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STRATEGIC PLANNING COMMITTEE MEETING
AGENDA FOR WEDNESDAY MARCH 11, 2026

We respectfilly acknowledge that the land on which we gather and work is on the Unceded Traditional Territory of the
K'6moks First Nation, the traditional keepers of this land.

Meeting Location: Council Chambers, 1801B Beaufort Avenue, Comox
Call to Order: 5:00 p.m.
Adoption of the Agenda

1. STRATEGIC PRIORITIES REPORT:

2) a. Strategic Plan Scorecard

2. DELEGATIONS:

@) a. Dave Ewart (889 Hercules Place): Tree Protection Covenant

4mn b. Diamond Head Consulting — Urban Forest Management Strateqgy & Tree Bylaw
Workshop

ADJOURNMENT

Bl

CORPORATE OFFICER
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ncil Strategic Priorities Dashboard

TOWM OF
AREA OF FOCUS PROJECTS AND INITIATIVES TASKS YEAR STATUS
Council approved closing the financial infrastructure gap over a 10 year period. Asset reserve policies to be developed.
Develop and implement an asset funding strategy to close the infrastructure deficit 2023 Next update to valuations will be compelted for new Council term in 2027. New asset management software purchased
and proceeding to updating asset information to support asset management plan update.
Asset Management . . . . . . . -
Added hybrid parks pickup truck in 2023, completing electrical assessment of Public Works charging capacity in 2025.
Continue to consider electrification of the Town'’s fleet and equipment where practical and appropriate New Ladder truck purhcase includes all battery equipment and tools. Additional electric vehicle charging station added to
parks building.
Future proof infrastructure to prepare for climate change and events In progress. Discussions with electrical contractor on generator installation for the Community Centre.
Develop Policy 2023 Completed and adopted spring of 2025
Develop/Update accompanying policies -
Develop Standards of Conduct Policy to promote a positive workplace Respectful Workplace, Purchasing, Use of 2023 Respectful work place, IT, and use of technology policies completed and adopted by Council.
Staff Retention Techngloqv - —
Council adoption of policies 2024 Complete
Pursue structural alignment through organizational Strategic Plan updates 2022-26 In progress
i 2024
Bylaw Enforcement Officer Safety Safety mventoryvand a5§essmem Complete
Personal protective equipment 2024 Complete
Implement e-permitting for development 2024 c -
A omplete
TOP PROJECT: line devell pp process** lapp:'ca"°TS . o :
mplement outcomes of developmen
P o u ) velop! 2024 Complete
application review process
) o Community Centre casual trained in 2023 Complete.
Cross-train casual employees in different departments Corporate
Corporate casual trained in Finance 2023 Complete
- . . . . . L ion - onli icati 2023
Digitize requests for information - looking at using online forms for submission of Banner Statlor? onlln.e apphca}mr\ Complete
certain requests Bylaw Complaint - online application 2024 Complete
i Business Licence - online application 2024 Complete
Deliver Climate Change Risk Assessment and
Complete Climate Change Risk Assessment and Action Plan - 9 2024 Complete
ction Plan
i I 2024 Al d at Feb 21 RCM
Council Policy Development and Renewals Cf)unal Conference anvd Travel Policy pproved at Fel
Video Surveillance Policy 2024 Not started
Establish Accessibility Committee 2024 ijox(}/:lley A.ct;:.?ssltgllllty.Comljmtt:::;tabllshed as a regional committee for all Comox Valley local governments. Council
(el FreEEsees _ i _ adopted Accessibility Plan in spring 3
Complete accessibility audit of Town facilities, 2024 Complete
Accessibility Requirements services and comm.up!catlons
Develop an Accessibility Plan 2025 Plan adopted Feb 2025
Complete accessibility SparcBC grant projects
(website map layer, accessibility button, 2025 Final report sent to SparcBC Nov 18, 2025 to initiate final payment to the Town.
photo gallery)
Marine Service Building Leases 2025 Complete
Marina Food Vendor Lease Renewals 2024 Complete
Legal Agreement Development and Renewals X .
Solid Waste Commercial Contract Renewal 2024 In progress
Facility Use Agreement Renewals 2025 In progress
New Solid Waste Management Bylaw 2023 Complete
Updated Fi d Ch Byl 2024
Bylaw Development and Renewals pcated Fees a.n arges Sylaw Complete
Adopt new Business Improvement Area Complete
Byalw 2025 P
Filing System Review and Archive Administration files review and archive 2024 In progress
Move toward macro-focussed customer service model 2024 In progress. Examele rveqmremem Fo shovel sidewalks, requirement to mow boulevards, decreased support for
development application construction.
Customer service Coundil d 50% ket growth in 2024 budget towards additional Park I. Council d growth i
Develop an organizational growth plan 2024 ouncil approve % non-market growth in udget towards additional Parks seasonal. Council approved growth in

Community Center revenue towards additional part time clerk and increased Ask-a-Trainer hours

* Status Colours:
** Strategic initiative reworded

Completed: _

Updated: March 11, 2026
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TOWN OF

Council Strategic Priorities Dashboard

COMMUNITY CONNECTION AND WELLNESS

AREA OF FOCUS PROJECTS AND INITIATIVES TASKS YEAR | * |STATUS
Focus on providing equitable access to community recreation through the LEAP  |Provide Council Report: make permanent
P 9€q Y 9 P P 2024 Council approved LEAP adults at RCM June 5, 2024.
and TRIP programs. LEAP Adults
Deliver youth recreation opportunities and continue to support the Comox Youth
c 'Iy PP PP 2024 CYC attended March 12th 2025. Mayor Minoins to serve as liason.
ouncil.
Youth Recreation Hire Programmer 2024 Complete
Council provided direction to seek grant support for pump track. Site considerations will be included in Parks and Trails
TOP PROJECT: Further enhance youth recreation opportunities through the Determine location for pump track 2023 Master Plan process. The Modu{ar P\.Jmp Track report was presented to Council in October 2025. Staff reported back in
construction of a pump track and development of skate park plans. December and are waiting for direction on the modular pump track.
Seek and submit grant funding proposals 2024 Contractor hired to assist with search for grants.
Recreation ’ . .
Add Council Strategic Plan vision, lenses and
Update Recreation Marketing Plan values to plan and create schedule of 2025 Summer Camp branding and 2025 marketing and communication plan complete.
monthly communication tactics.
. . . Source quotes for replacement Gym floor . . . - . N . .
Build schedule of Community Centre capital replacement A wall 2024 Quotes received and consideration for replacement timing taking place. Water issue in floor believed to be resolved.
and wa
Work with Courtenay and the CVRD to Report provided to Council February 2025. Work beginni jonal sports field allocation and fee policy (see 'Good
eport provided to Council Februal . Work beginning on regional sports field allocation and fee policy (see ‘Gool
Sport Field Strategy implement recommendations from the 2023 | 2024-25 port p . X v 9 9 9 P poliey
. Governance' - relationships)
Comox Valley Sport Fields Strategy report
Recreation Master Plan 2025-26
Complete Brooklyn Creek greenway south of Noel Avenue. In progress
Acquire further parks and nature space within town boundaries. In progress
Complete an ocean front walkway connection west of Marina Park to Ellis Street. Complete, Council directed to not move forward with this project
Explore acquiring a bee friendly designation Completed. The Town is officially a bee friendly community.
Parks
TOP PROJECT: Develop an Urban Forest M Strategy to l In progress. Draft plan was available for community review in November/December 2025. Final plan to be presented to
current needs and map future growth of the Town'’s parks systems. Council in March 2026.
TOP PROJECT: Develop a Parks Master Plan to catalogue current needs and
. ) & 2024-25 Completed. Select projects added to the Strategic Plan.
map future growth of the Town's parks systems.
Renew management and maintenance
agreement with Filberg Heritage Lodge and 2024 In progress
Park Association.
Continue to support Nautical Days and Filberg Festival. Develop Nautical Days Policy 2024 Complete
Establish Nautical Days Advisory Committee 2024 Council Committee established, Terms of Reference on March 20 RCM, committee members appointed. Complete
Arts and Culture Dissolve Nautical Days Society 2025 Complete, society will not be dissolved as per Council direction December 4th 2024
Provide support for community Halloween and Christmas Market events. 2024 Complete. Council resolved to provide funding to the BIA for these events.
Continue to provide space for Pearl Ellis Art Gallery and Comox Archives and Museum 2024 Complete
Construct Mack Laing viewing platform. 2024 Arch per.mlt issued. Proceeding Wlth. design. I{)eslgh c.omplete, engaging with construction contractor to review potential
cost-saving measures to ensure project remains within budget.
Hold annual forums, such as an annual Economic Development and Tourism .
. P Developers Forum held in January of 2025.
forum and a Developer's Forum, with key Stakeholders
Continue provision of health and safety support including smoke detectors, AED's, | Direct communications and assistance with Over 0 AED's have been |r.vstalled across Comox: . . . . .
. e L L . ) L All Extreme weather event policy adopted by Council and Town staff committed to outreach support in conjunction with other
Fire Smart support and wildfire mitigation, extreme weather event centers, and citizens on improving their fire safety. . X
. . valley municipalities during extreme weather events.
supporting outreach during extreme weather events.
. . . ) L . Service delivery times meet current needs. Current daytime response of less than 2 minutes out of the station.
Focus on life saving protection through the timely response to fire rescue and Maintain good response times to ) L . R ) . . .
X L - All Challenging maintaining an active group of dedicated and trained paid on call firefighters. High turnover. Update, 18
medical emergency situations. emergencies. .
member left the department in 2025.
. Maintain our partnership with other local Staff attend regular meetings of Comox Valley Emergency Planning group and participate in training and exercises.
Public Safety Active participation in the Regional Emergency Management Program. P P . All X _9 9 . Y geney 9 group P P 9
governments to develop an effective role and Regional pooling of funds for indigenous engagement has been approved
response to local emergencies.
CVRD has a grant to update emergency evacuation routes information. Comox Fire Rescue has added links to web site
. R with information about Evacuation routes. Difficult to designate evacuation routes within a small town as the routes are
Increase public awareness of emergency evacuation routes X . L X X
likely to change based on the type and location of an emergency. In a local emergency citizens would be directed by first
responders as to which route to use to evacuate town.
Council provided direction to develop architectural drawings in March 2025. Contract awarded to local company for
design(May 2025). Capital Infrastructure grant applied for (June 2025).
Fire Station Replacement 2026 gn(May )- Cap 9 PP ¢ )

Update: Council approves financing plan. Budget tracking good, so far. Building permit applied for. Anticipate
construction to start in April.

* Status Colours:
** Strategic initiative reworded

Updated:

Marc

h'11, 2026, Strategic Planning Committee Agenda
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In Progress: [N
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TOWN OF

COMOX

)

Council ic Priorities Dashb

9

* Status Colours:

*
AREA OF FOCUS PROJECTS AND INITIATIVES TASKS YEAR STATUS
TOP PROJECT: C lete a D te Action Plan t ide fut
L G AR G A I L ) ‘gul ST . Complete with Council consideration of projects on September 11th
and bal the need for growth vs. desire to a small-
Downtown Vitality | Support downtown beautification through flower beds and routine maintenance. Continuing
Provide enhanced development approvals support for downtown projects. Continuing
Explore and incentivize retail zoning in the downtown policy support included in new OCP, to be completed by end of 2025.
Explore establishing a Town of Comox Tourism Commission Invitation for BIA to attend Council meeting has been extended
Complete communities 2024 In Progress
Promote and support local commercial into residential areas. Rezoning application processing 2024 Council removed mixed use from North Pritchard Corridor
Update home occupation regulations 2025 Complete
Support the Renewal of the Downtown BIA 2025 Complete. Regular meetings with BIA initiated.
Balancing Vibrancy & Support the BIA in their renewal and potential boundary expansion process
Examine the feasibility of expanding the BIA 2025 Complete. BIA has decided to not expand for their next term.
TOP PROJECT: Complete an ic Develop Strategy and D
5 Complete
h Action Plan.
Increase the Town's Employment Lands land base Complete
Building Complete July 2023 2023 Official opening Sep 7, 2023
Request for Proposals (RFP) for lease of Units . .
. . . i X 2023 Leases to Big Animal Encounters and Compass Adventure
Complete and provide occupancy to the Marine Services Building. 102 & 105, effective Aug 1, 2023
Request for Proposals (RFP) for lease of Units
au p. R ' 2024 Lease of both Units to Compass Adventure
104 & 105, effective Feb 1, 2024
3 . . . . - 2024 Mobile Vendor Renewals 2024 Complete
Comox Marina Provide marina space to encourage tourism and commercial activities. -
Mobile Vendor RFP for 2025-26 2025 Complete
I the pedestri tion bet the Mari d C A d
mprove the pe 'es ran conr?ec fon between the Marina and Lomox Ave an Improved lighting and additional sidwalks on Beaufort
explore mechanized alternatives
Comox Valley Harbour Authority forwarded our proposal to Small Craft Harbours, a division of the Dept. of Fisheries and
Install a floating platform off the breakwater 2024 Oceans. Via CVHA, they advised the installation of a swim platform does not align with their purpose & mandate of the
waterlot so the application is denied.
Completed: _ On Hold: _ In Progress: _

** Strategic initiative reworded

Updated:

March 11, 2026, Strategic Planning Committee Agenda
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GOOD GOVERNANCE

Council Strategic Priorities Dashboard

* Status Colours:
** Strategic initiative reworded

Updated:

Marc

h'11, 2026, Strategic Planning Committee Agenda

AREA OF FOCUS PROJECTS AND INITIATIVES TASKS YEAR STATUS
Develop a pre-application policy with community input requirements to support Develop Application Flow Charts with specific completed as part of new development application procedure. Consultation will be for OCP amendments only, after
and broaden community participation. engagement requirements 2024 Council has had an initial review.
Further enhance online information regarding proposed developments. Include development information on website 2024 Complete but opportunities for public engagement decreased through Provincial Regulation changes.
Community P " " — " "
Website views on top five pages (Homepage, Community Centre, Employment Opportunities, Program Registration,
Participation Increase website readership 2023 . . P pages ( P .g Y Py PP 9 9
Recreation Guide) increased by 20% YTD in Jan 2024 compared to 2023
Continue Town's communication and social media growth to build knowledge and X . Facebook followers up 11% over 2023, to 5200; Instagram followers up slightly
. N Increase social media engagement 2023
engagement on town projects and initiatives. to 1140, X followers 2,657 up over 2023 rates of 2,550.
Promote ReCollect App for solid waste
. R PP 2023 Registered users up over 10% to 1987 users. Currently at 2050 (Nov. 2024)
information
Consult with K'omoks First Nations on 2023 Presentation made to K'omoks Chief and Council. Bi-montly meetings between KFN Council and Mayor and CAO have
projects of shared interest been scheduled.
Partner with other Comox Valley local
governments in the Leisure for Everyone 2023 Regional program established in April 2023
Accessibility Program (LEAP)
Partner with other Comox Valley local
. . Maintain high levels of support and coordination with other local governments overnments in establishing a regional
Relationships . 9 ) X pp 9 9 e ) 9 9 o 2023 Regional framework adopted November 2023
and K'6moks First Nation. accessibility committee to meet legislative
requirements
Partner with City of Courtenay in regional
sports field allocation and centralized 2024 Underway completion expected 2026
booking strategy
Coordinate with City of Courtenay in public
Y Y P 2023 Complete
engagement strategy for new solid waste
Finance and Public Works Department is
Improve ground level data collection and continue to modernize internal exploring Asset Management software to . . .
L . X o 2024-25 In Progress through Complete Communities project. Preparing an RFP for asset management software.
Decision Making processes. better track and improve coordination of
asset management and replacement.
Include full life cycle costs in all asset acquisition or expansion decisions. 2024 Full life cycle costing is included in all capital acquisition budgeting decisions
Completed: _ On Hold: _ In Progress: _
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Council ic Priorities D
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*
AREA OF FOCUS PROJECTS AND INITIATIVES TASKS YEAR STATUS
. . . L . - Affordable housing contribution policy will be rescinded as per rising DCC and implementation of ACC's (October 22, 2025
Strategic Growth |Ensure appropriate amenity provisions in rezoning applications. 2024 . .
RCM discussion).
Work with Courtenay and the CVRD to
Develop an organization growth plan that supports and enhance the delivery of  |implement recommendations from the 2023
. . X 2024-25 In progress
services as the community grows. Comox Valley Sport Fields Strategy report
(staff report to Council, November 1, 2023).
TOP PROJECT: Update (Complete new) the OCP through i ltation to develop a vision for the future 2024 Complete
Housin Apply for and complete the Complete Community grant program to support future planning decision making. 2023 Complete. Grant obtained
g Apply for and complete the CMHC Housing Accelerator grant program to accelerate the Town's modernization process and 2023 Complete. Grant obtained
TOP PROJECT: Develop a Housing Strategy that creates diti fora ity of h options 2025 Complete with OCP adoption and prezoning of multi-family lots
Require greenway and connectivity networks in new developments. 2024 will be identified in new OCP, to be completed end of 2025.
Complete a DCC review to ensure equity and fairness in cost allocation in new developments. 2024 pending Final Adoption
- _ |create a community amenity policy for developments. 2024 Afforda.ble h?uslng contribution policy will be rescinded as per rising DCC and implementation of ACC's (October 22, 2025
Community Addition RCM discussion).
Increase required bike parking and EV charging capabilities in multifamil
qui ike parking ging capabilities in multifamily Complete
development
Create a residential tree planting program 2026 Not started
* Status Colours: Completed: _ On Hold: _ In Progress: _

** Strategic initiative reworded

Updated:

March 11, 2026, Strategic Planning Committee Agenda
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REQUEST TO APPEAR AS A DELEGATION

TOWN OF COMOX
1809 Beaufort Avenue Ph: (250) 339-2202 Email: town@comox.ca

TOWN OF con;ox Comox BC V9M 1R9 Fx: (250) 339-7110

REQUESTS TO APPEAR BEFORE COUNCIL OR THE STRATEGIC PLANNING COMMITTEE MUST BE
SUBMITTED NO LATER THAN WEDNESDAY NOON, THE WEEK PRIOR TO TH TING.

Name(s) of person(s) speaking:

Dave Ewert

Organization you are representing:

E 2N
Primary purpose of Organization: Number of members:
vas A 3
Mailing address of Organization: Contact Name:
Dave Ewert

I Phons:

City: Postal Code: Email:

Comox I

Subject matter:
removal of Covenant protected trees at 889 Hercules Place

Specific request of Council, if any (i.e., letter of support, funding):

Permission to remove trees as soon as possible while there is still access

LOG: REFER: AGENDA:
26-151
FILE: ACTION: SPC__ | Copies: Council
11Mar26
3220-20 MR JW/RH/SA/RN/SR/CD
Requested meeting and date: AV equipment required:
Strategic Planning March \\ Projector
Date of application: Signature of applicant: Print name:
February 24, 2026 Dave Ewert
Please Note:

1. Regular Council and Strategic Planning Committee Meetings start at 5:00 p.m. Delegations are dealt with at the
beginning of each meeting.

2. Maximum presentation time is 10 minutes including questions, unless previously approved by the Chair.

3. Presenters are to address Council or the Strategic Planning Committee, and not the audience.

4. All presentation materials/handouts must be submitted no later than Thursday noon, the week prior to the
meeting. If the Friday prior to the meeting is a statutory holiday, then presentation materials must be submitted
by Wednesday noon.

5. Please ensure that your cell phone is turned OFF during the meeting.

Council and Strategic Planning Committee Meetings are public except where permitted to be closed pursuant to the Community
Charter. Presentations at Council meetings are video recorded and available on the Town’s website. Personal information you

Marg 11, 2026, Strateaic Planting Coniniittes Agstia " Page 7



From: Dave Ewert
Sent: Monday, February 16, 2026 10:55 AM
To: Jordan Wall <jwall@comox.ca>; Nicole Minions <NMinions@comox.ca>

Subject: Other reasons to remove trees follow up

RECEIVED sz | |0

SPC
FILE: ACTION:
Copies: Council
TOWN OF COMOX JW/RH/SA/RN/SR/CD

HiJordan,

Here is a follow up letter outlining other reasons for removing the three trees at
_ in Comox. We are hoping you can add this second letter to
the agenda for the March 11, 2026, public Council meeting so that it can be
discussed.

Is it possible that whoever designated trees 171, 174, and 175 to be protected
did not take into account ant that the trees would be too close to an eventual
house and that the trees would occupy 40 percent of the backyard (see site map
diagram)? The current recommended setback between trees and buildings (at
the nearby Seymour Pacific Development) is 20 meters. On our property, tree
175 is less than 10 meters from the home.

A recurrent question on our lot is what happened to trees 172 and 173. We
asked Dany Fortin and Robbie Nall, but there seems to be no record of their
location and reasons for removal. We are wondering if the current damage to
trees 171, 174, and 175 might have occurred when trees 172 and 173 were
removed.

The three trees 171, 174, and 175 pose a threat to the house in the event of
wildfire. On January 29, 2026, Brent Craven, the Captain of Comox Fire Rescue
visited_ and provided a number of Fire Smart
recommendations. Brent suggested we install a special sprinkler system on the
highest roof gable to provide some protection to the house if fire were to spread
to our trees from the nearby greenway trees.

The Town of Comox arborist and several other arborists have pointed out that in
the future our three trees will require considerable irrigation to have a chance of
surviving. Clearly, the warming climate, the increasing need for water rationing,

March 11, 2026, Strategic Planning Committee Agenda Page 8



and the threat of wildfires are more reasons why our three trees should be
removed.

As the Town of Comox is creating a new Tree Bylaw, we are asking Council for
early approval to remove our three trees. Our situation is time sensitive. If we
have to wait several months for a decision on tree removal or tree pruning, easy
access to our backyard will disappear and our costs will soar.

Thanks for your consideration,

Dave & Ashley Ewert

March 11, 2026, Strategic Planning Committee Agenda Page 9
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From: Dave Ewert
Sent: Wednesday, February 11, 2026 10:28 AM
To: Jordan Wall <jwall@comox.ca>; Nicole Minions <NMinions@comox.ca>

Subject: Re: Hazardous Trees at_

*Warning* This E-Mail originated from outside The Town of Comox. *Please open with
Caution*

Hi Jordan,
Thanks for outlining our options that involve Council.

It’s unfortunate that you are declining our request to meet at our property. We were hoping
to share with you a number of additional reasons to remove the three trees. Avisitto the
property would allow you to witness the constraints inherent in the bylaw and to see the
need to treat each property individually.

We appreciate that the intention of the current bylaw is to protect the environment, but a
good bylaw should also be adaptable. Right now it seems we are in a closed loop with no
wiggle room. The town arborist makes a decision to retain unhealthy trees, and the parks
director, chief administrative officer, mayor, and town council automatically support the
decision without considering the individual property or the particular circumstances in
question. Surely, the current Town of Comox tree bylaw should possess more

flexibility. Thatis only common sense. Having a broader property consultation committee
might be a good first step to address the needs of individual home owners with

protected trees.

You have our permission to add our letter to the March 11 public Council meeting for
discussion. As well, we would like to submit another letter outlining several factors the
bylaw fails to consider when applied to our property.

Please let us know if you would be available to discuss attending the March 11

meeting. We could contact you tomorrow, Thursday, February 12. Let us know if you are
available and a good time to call.

Thanks,

Dave & Ashley Ewert

March 11, 2026, Strategic Planning Committee Agenda Page 11



OnFeb 9, 2026, at 2:46 PM, Jordan Wall <jwall@comox.ca> wrote:
Hi Dave,

Thanks for sharing this with us. | can understand your frustration in wanting to move ahead
with using your lot as you best see fit. There's a few things | want to add context to and then
provide you with options moving forward.

Developmentis damaging to the environment and our tree canopy. The Town in approving
new developments and re-zonings look at how we can help preserve existing ecological
conditions and that often includes tree protection. The covenant that was registered on
title required a high bar for tree removal 2.d.i:

"A written opinion prepared and executed by an arborist certified by the International
Society of Arboriculture or a landscape architect registered with the British Columbia
Society of Landscape Architects...(that the tree must be removed) because the tree is
dead, or is damaged or diseased to such an extent that it cannot practicably be restored to
health, or that the tree poses a significant safety risk to persons or property or a risk to the
health of other trees or vegetation; and"

Your arborist report does not, in our view, say what is required in order for staff to approve
your tree removal.

However, there are a few other avenues for you that involve Council:

1. The Town of Comox is moving ahead with the creation of a new Tree Bylaw which is
being informed by our Urban Forest Management Plan. The next major step in this is
a Council meeting on the topics on March 11th. A potential outcome of this process
would be that staff get direction from Council to assess covenant tree removal
decision on the same basis as the new Tree Protection Bylaw when its adopted. If
thatis the case then if in the new bylaw your trees would be allowed to be removed,
then you would be able to remove them (under the conditions set out in the bylaw).

2. The other potential option would be coming to Council as a delegation and asking
Council to direct that the trees to be allowed to be removed

March 11, 2026, Strategic Planning Committee Agenda Page 12



| am going to share your email and my response to all of Council so they are aware of your
concerns and in an effort to help Council understand the types of decisions they will be
making. I'd also like to get your permission to add your letter onto the agenda of the
March 11" public Council meeting so it can be referenced in discussion.

I understand that this email involves a fairly complicated dynamic between unmade
Council decisions, bylaws, and covenants. Please feel free to call me at Town Hall if you
want to discuss. For now, we are going to decline your request to meet at property. | would
suggest, if you can, waiting for option 1 to play out naturally. Our goalis to have the new
bylaws in place before fall. You may get what you are looking for simply through that
process. If you don't, you'd still have option 2 available to you at that point.

| understand the speed this will take is likely slower than you would hope but because the
Town has so many covenant protected trees, what seems like a simple 'one lot problem’
has implications for everyone else with covenant protected trees.

Thanks,

Jordan Wall

Chief Administrative Officer

Town of Comox

250-339-2202 Comox.ca

Facebook | Bluesky | Instagram | LinkedIn! YouTube

| respectfully acknowledge that the land on which we gather and work is on the Unceded traditional territory of the K'omoks First
Nation, the traditional keepers of this land.

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they are
addressed. Itis intended only for the personal use of the designated recipient(s). If you have received this message in error, any
publication, use, reproduction, disclosure or dissemination of its contents is strictly prohibited. If you have received this email in error
please notify the system manager or call us directly at 250-339-2202, Town of Comox

From: Dave Ewert
Sent: Monday, February 9, 2026 2:06 PM

To: Nicole Minions <NMinions@comox.ca>; Jordan Wall <jwall@comox.ca>
Cc: Robbie Nall <RNall@comox.ca>; Dany Fortin <dfortin@comox.ca>
Subject: Hazardous Trees at

*Warning* This E-Mail originated from outside The Town of Comox. *Please open with Caution*

the safety hazard posed by three large,
I - Corox.

Currently, at this property, we are having a home built by Monterra Projects
Ltd. Since the start of construction in August, 2025, we have met with the

We wish to meet with you to discuss
unhealthy fir trees on our property at

March 11, 2026, Strategic Planning Committee Agenda Page 13



Town Arborist, Dany Fortin, and the Parks Director, Robbie Nall, who have
refused to give permission to have the three trees removed. Here is a brief
history of our efforts to deal with these trees. In September, 2025, we hired
an arborist, Cheryl Topping, who recommended that the trees be removed. In
October, 2025, Dany Fortin wrote a report recommending that the trees be
retained. Recently, on January 23, 2026, we met at the site with Robbie Nall,
Dany Fortin, and the builder, expressing our concerns that the three trees are
a safety risk and that the trees will require a great deal of watering and
maintenance in future years. We offered to replace the three unhealthy trees
with six healthy trees, the new ones to be located a safe distance from the
home; however, retaining the existing trees seems to be a top priority for the
Town of Comox, even though everyone agrees they pose a risk to people and

property.

In his report, Dany Fortin describes the trees as possessing “low vigour, short
annual growth, deadwood, lichen presence, root damage, broken branches,
and stress from lack of water.” As well, Dany mentions that the three leaning
trees “may have decay,” and leaders that require removal. Further, our
arborist, Cheryl Topping, noted that the trees exhibited “poor foliage, colour,
and density,” and that the two of the trees “have resin coming out of the trunks
which can be a sign of fungal issues.” In spite of the poor condition of these
trees, Dany, in his report states that “the trees have no major defects.”

To us, our builder, our arborist, and our neighbours, keeping these trees does
not make sense. The trees definitely pose a safety risk. In his report, Dany
recommends mitigation measures to “reduce risk and improve tree health,”
but admits that “arborists cannot guarantee that a tree will be healthy or safe
under all circumstances for a specified period.” As owners of the property at

, we are being told by the Town of Comox (Covenant
Section 219, Page 9, No. 10 (f) that we must accept full responsibility for the
treatment and health of these trees. Accordingly, we are being forced to
assume a safety risk, to undertake expensive remedial measures, and to pay
for any damages caused by these trees. We feel that the Town of Comox is
being very unfair with its tree policies, and we want to be on record as
objecting strenuously to the dictates being imposed on us.

We would like to meet with you at , in the hope that you
will give us permission to remove the problem trees. Also, if possible, we
would like this meeting to be without Dany, the arborist. In our previous
meetings, Dany has been very passionate about retaining all the trees,
hindering our ability to express our concerns.

March 11, 2026, Strategic Planning Committee Agenda Page 14



Please let us know if we can arrange to meet with you. (See below for Tree
Covenant and arborists’ reports)

Thank you,

Dave & Ashlei Ewert

March 11, 2026, Strategic Planning Committee Agenda Page 15



Town of Comox — Administration

From: Dave Ewert

Sent: March 4, 2026 2:07 PM

To: Town of Comox — Administration
Subject: Attachments

Attachments: COVENANT

*Warning* This E-Mail originated from outside The Town of Comox. *Please open with Caution*

Hi David,
Please include these attachments with the correspondence that you are sending out for the March 11 meeting.
Thanks,

Dave Ewert

1
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Status: Registered Plan #: CB261480 App #: N/A Ctrl #: (Altered) RCVD: RQST: 2025-07-25 06.16.42

Status: Registered Doc #: CB261480 RMST: 2025-07-25 06.16.42
Wy OCT 042022 141429018
bekand o e o CB261479-CB261480
1. Application |Document Fees: $1 52.64|
BURGER SMITH & URDAHL

Barristers & Solicitors
505 Fifth Street
Courtenay BC VON 1K2
2503342416

2. Description of Land

PID/Plan Number Legal Description
031-511-546 LOT A DISTRICT LOT 170 COMOX DISTRICT PLAN EPP111633

031-511-554 LOT B DISTRICT LOT 170 COMOX DISTRICT PLAN EPP111633
031-511-562 LOT C DISTRICT LOT 170 COMOX DISTRICT PLAN EPP111633

EPP118278 LOT 11, DISTRICT LOT 170, COMOX DISTRICT, PLAN EPP118278
EPP118278 LOT 13, DISTRICT LOT 170, COMOX DISTRICT, PLAN EPP118278
EPP118278 LOT 14, DISTRICT LOT 170, COMOX DISTRICT, PLAN EPP118278
EPP118278 LOT 20, DISTRICT LOT 170, COMOX DISTRICT, PLAN EPP118278
EPP118278 LOT 21, DISTRICT LOT 170, COMOX DISTRICT, PLAN EPP118278
EPP118278 LOT 23, DISTRICT LOT 170, COMOX DISTRICT, PLAN EPP118278
EPP118278 LOT 25, DISTRICT LOT 170, COMOX DISTRICT, PLAN EPP118278
3. Nature of Interest
Type Number Additional Information
COVENANT under Section 219 of the Land Title Act of BC
RENT CHARGE paragraphs 3 to 9 inclusive on pages 7, 8 and 9

of Terms of Instrument attached

4. Terms
Part 2 of this instrument consists of:
(b) Express Charge Terms Annexed as Part 2

5. Transferor(s)

VALLEY VIEW ESTATES LTD., NO.BC0323369

6. Transferee(s)

TOWN OF COMOX
1809 BEAUFORT AVENUE
COMOX BC VoM 1R9

7. Additional or Madified Terms

Form C (Section 233) 2022 08 23 14:25:17.328 1 of 3 Pages
® Copyright 2022, Land Title and Survey Authority of BC Allrights reserved.
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Status: Registered

". LandTitle Act

bcland Charge

Tile&survey  General Instrument - Part 1

8. Execution(s)
This instrumentcreates, assigns, modifies, enlarges or governs the priority of the interest(s)described in Item 3 and the Transferor(s) and every ather signatory
agree to be bound by this instrument, and acknowledge(s) receiptof a true copy of thefiled standard charge terms, if any.

Witnessing Officer Signature Execution Date Transferor / Transferee / Party Signature(s)
EMMDD VALLEY VIEW ESTATES LTD.
e By their Authorized Signatory
2022-08-31

Hans H. Urdahl
Barrister & Solicitor
1809 BEAUFORT AVENUE NAME: HAROLD LONG
COMOX BC VOM 1R9

Officer Certification
Your signature constitutes a representation thatyou area solicitor, notary public or other person autharized by the Evidence Act, R.S.B.C. 1996, c.124, o take
affidavits for usein British Columbia and certifies the matters setoutin Part5 of the Land Title Actas they pertain to the execution of this instrument.

Witnessing Officer Signature Execution Date Transferor / Transferee / Party Signature(s)
TOWN OF COMOX
PEMM-DD AS TRANSFEREE
By their Authorized Signatory
2022-09-28
SHELLY RUSSWURM
Commissioner for Taking Affidavits
for British Columbia
1809 BEAUFORT AVENUE NAME: CLIVE FREUNDLICH,
COMOX BC VOM 1R9 DIRECTOR OF FINANCE

(CORPORATE OFFICER)

NAME: JORDAN WALL, CAO

Officer Certification
Your signature constitutes a representation thatyou area solicitor, notary public or other person autharized by the Evidence Act, R.S.B.C. 1996, c.124, o take
affidavits for usein British Columbia and certifies the matters setoutin Part5 of the Land Title Actas they pertain to the execution of this instrument.

Form C (Section 233) 2022 08 23 14:25:17.328 2 of 3 Pages
® Copyright 2022, Land Title and Survey Authority of BC Allrights reserved.

March 11, 2026, Strategic Planning Committee Agenda P'hyépg!?of 9y



Status: Registered Plan #: CB261480 App #: N/A Ctrl #: (Altered) RCVD: RQST: 2025-07-25 06.16.42

Status: Registered

". LandTitle Act

bcland Charge

Tile&survey  General Instrument - Part 1

Witnessing Officer Signature

SHELLY RUSSWURM

Commissioner for Taking Affidavits
for British Columbia

1809 BEAUFORT AVENUE

COMOX BC VSM 1R9

(CORPORATE OFFICER)

Officer Certification

Doc #: CB261480

Execution Date

YYYY-MM-DD

2022-09-28

Transferor / Transferee / Party Signature(s)

THIS IS AN INSTRUMENT REQUIRED
BY THE APPROVING OFFICER FOR
SUBDIVISION PLAN EPP118278
CREATING THE COVENANT OR
CONDITION ENTEREDINTO UNDER
SECTION 219 OF THE LAND TITLE ACT
APPROVING OFFICER

NAME: MARVIN KAMENZ

Your signature constitutes a representation thatyou area solicitor, notary public or other person autharized by the Evidence Act, R.S.B.C. 1996, c.124, o take
affidavits for usein British Columbia and certifies the matters setoutin Part5 of the Land Title Actas they pertain to the execution of this instrument.

Electronic Signature

Your electronic signature is a representation thatyou are a designate authorized to
certify this document under section 168.4 ofthe Land Titfe Act, RSBC 1996 ¢.250, that
you certify this document under section 168.41{4)of the act, and thatan execution
copy, or atrue copy of thatexecution copy, is in your possession.

Ashley Renee
Smith P2BF5J 3500

Digitally signed by

Ashley Renee Smith P2BF5J

Form C (Section 233)
® Copyright 2022, Land Title and Survey Authority of BC Allrights reserved.

2022 08 23 14:25:17.328

3 of 3 Pages
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TERMS OF INSTRUMENT — PART 2
SECTION 219 COVENANT

THIS AGREEMENT dated for reference the 30th day of August, 2022 is

BETWEEN:

AND:

Valley View Estates Ltd. Inc. No. BC0323369
1416 Valley View Drive

Courtenay, B.C. VON 8T3
(the “Owner”)

TOWN OF COMOX
1809 Beaufort Avenue
Comox, BC V9M 1R9

{the “Town”")

WHEREAS:

A,

The Owner is the registered owner in fee simple of those parcels of lands in the Town of Comox,
British Columbia which are legally described as:

PID:__ not assighed
LOTS 11, 13, 14, 20, 21, 23, 25 DISTRICT LOT 170 COMOX DISTRICT PLAN EPP118278

PID: 031-511-546
LOT A DISTRICT LOT 170 COMOX DISTRICT PLAN EPP111633

PID: 031-511-554
LOT B DISTRICT LOT 170 COMOX DISTRICT PLAN EPP111633

PID: 031-511-562
LOT C DISTRICT LOT 170 COMOX DISTRICT PLAN EPP111633

{the “Lands™);

The Owner wishes to subdivide the Lands into Fee-Simple Lots and into Lots pursuant to the Strata
Property Act as shown on the Subdivision Plan of Lot 2, District Lot 170, Comox District, Plan
VIPE0685, Except Plan EPP111633 by McElhanney Associates dated 13" day of July, 2022 attached
hereto as Schedule “A” full size copy of which is on file at the Town of Comox (the “Subdivision
Plan”), and the parties intend that this covenant will run with the Lands and bind the owners of
those Fee-Simple Lots and Strata Lots severally;

HMCMaster\Valley View Sub documentsirevised Terms of Tree Covenant - Aug 30.docx
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The Owner has applied to the Town for amendment to Comox Zoning Bylaw 1850 {“Bylaw 1850”),
to permit the Owner’s proposed development;

Section 219 of the Land Title Act of British Columbia permits the registration of a covenant of a
negative or positive nature in favour of a municipality, in respect of the use of land, the building
on land, the subdivision of land and the preservation of land or a specified amenity on the land;

The Owner and the Town are concerned about the character of the development of the Lands
and the Owner has voluntarily agreed to comply with certain conditions regarding the retention
of certain trees on or adjacent to the Lands; and

The Owner wishes to grant and the Town wishes to accept this Section 219 covenant over the
Lands restricting the development of the Lands in the manner specified;

NOW THEREFORE THIS AGREEMENT WITNESSES in consideration the premises and the covenants herein
contained, the payment of the sum of One (51.00) Dollar paid by the Town to the Owner, and other good
and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, pursuant to
Section 219 of the Land Title Act, the Owner and the Town covenant and agree as follows:

1.

IN THIS AGREEMENT:

{(a) “Tree Plan” means Aspen Road Lot 2 Tree Survey Plan SK-104B by McElhanney Consulting
Services Ltd. Rev. 1 dated 2022-08-12 attached hereto as Schedule “B”, full size copy of
which is on file at the Town of Comox;

(b) “Lot” means any lot created by subdivision or consolidation of all or any part of the Lands,
and includes strata common property created by subdivision pursuant to the Strata
Property Act;

{c) “Parks Manger” means the Town’s Parks Manger, and includes the Town’s Acting Parks

Manger, or any other person duly authorized by the Town of Comox Council to perform
the functions of the Parks Manger; and

(d) “Retained Trees” means those twenty three existing and replacement trees No. 8, 9, 10,
16,17,19, 35, 36,50, 51, 98, 99,171, 174, 175, 203, 212, 213, 214, 215, 216,217 and 218
on the Lands designated for retention, identified by their respective number tags and
shown on the Tree Plan.

THE OWNER FURTHER COVENANTS, ACKNOWLEDGES AND AGREES with the Town that any use of
the Lands and the construction of any building or structure on the Lands shall be subject to the
following terms and conditions:

{(a) no building, structure, roof extension or utility shall be altered, installed, demolished,
constructed, erected or placed on the Lands, no construction equipment shall be brought
onto the Lands and the Lands shall not be altered, unless and until protective fencing has
been erected around the Retained Trees on the Lands in accordance with the details and

HMCMaster\Valley View Sub documentsirevised Terms of Tree Covenant - Aug 30.docx
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specifications shown on Schedule “C” attached hereto, to the satisfaction of the Parks
Manger. The area between any Retained Trees and the protective fence is the “Tree
Protection Zone”;

no building, structure, roof extension or utility shall be constructed, installed, erected,
placed, or demolished on the Lands within the Tree Protection Zone and no excavation
shall take place on the Lands within the Tree Protection Zone without the written consent
of the Parks Manger;

the Parks Manger may issue a “Stop Work Order” for any building or structure on the
Lands if the provisions of sections 2{a), (b), (d) and (e) are not complied with, if any part
of the protective fencing referred to in section 2(a) is not erected or falls down, or if the
Retained Trees are damaged or removed. The Owner agrees to immediately cease
construction of any buildings or structures on the Lands upon receipt of such a Stop Work
Order;

the Retained Trees shall not be cut down, limbed, dug up, removed or otherwise damaged
or killed, including but not limited to damage inflicted upon the trunk, stem or root system
by machinery, storage of materials, removal or compaction of soil or changing the grade
above the root system or around the trunk and including encroachment on the branches
by any part of a building or structure, unless:

{i) a written opinion prepared and executed by an arborist certified by The
International Society of Arboriculture or a landscape architect, registered with
the British Columbia Society of Landscape Architects (a “Landscape Architect”), is
submitted to the Parks Manger stating that the proposed cutting down, digging
up, killing, destroying or removing of the tree is necessary because the tree is
dead, or is damaged or diseased to such an extent that it cannot practicably be
restored to health, or that the tree poses a significant safety risk to persons or
property or a risk to the health of other trees or vegetation; and

{ii) prior approval in writing has been obtained from the Parks Manger. Written
approval may be withheld in the Parks Manger’s sole discretion, and the Parks
Manger may require, as a condition of his or her approval, the replacement of the
subject tree with a comparable tree of a species, size, manner of planting, and in
a location acceptable to the Parks Manger. If a replacement tree isinstalled under
this section, then that new tree will subsequently be considered to be a Retained
Tree for the purposes of this Agreement; or

{iii) Notwithstanding the rest of Section 2(d) of this Agreement, the Owner may cut
down or limb a Retained Tree if, following a severe weather event, including but
not limited to a severe windstorm, rainstorm, tornado or similar, natural disaster,
including but not limited to an earthquake, flood, or landslide, in the reasonable
opinion of the Owner, the Retained Tree poses an immediate danger to human
health and safety or to property. If the Owner cuts down or limbs a Retained Tree
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pursuant to this section, the Owner will advise the Parks Manger that it has done
so in writing within one (1) business day of cutting down the Retained Tree;

(e) if a Retained Tree dies for any reason the subject tree shall be replaced with a tree that is
of a comparable species, size, manner of planting, and in a location acceptable to the
Parks Manger. If a replacement tree is installed under this section, then that new tree will
subsequently be considered to be a Retained Tree for the purposes of this Agreement;

(f) prior to applying for an occupancy permit in respect of any dwelling unit on the Lands,
the Owner shall obtain a recent report from an arborist certified by The International
Society of Arboriculture or from a Landscape Architect on the health of all Retained Trees
prior to an inspection by the Parks Manger to confirm their health;

(g) In the event that a Retained Tree is cut down, limbed, dug up, removed or otherwise
damaged or killed, including but not limited to damage inflicted upon the trunk, stem or
root system by machinery, storage of materials, removal or compaction of soil or changing
the grade above the root system or around the trunk and including encroachment on the
branches by any part of a building or structure without the prior written approval of the
Parks Manger in violation of section 2(d) it shall be at the sole discretion of the Parks
Manger whether to:

{i) require a replacement tree under section 2{e), or

{ii) initiate the Rent Charge outlined in section 4 by providing the Owner with written
notice of its default under this section.

Rent Charge - As security for the performance of the Owner’s obligations under this Agreement,
by this section the Owner grants to the Town an annual rent charge against the Lands, and any
Lot into which it is subdivided, ranking prior to all other financial charges and encumbrances
registered against the Lands or a Lot. This annual rent charge secures payment to the Town by
the Owner in the amount of $1,200 multiplied by each Retained Tree shown on the Tree Plan, as
increased for inflation under section 5 below and adjusted under section 8 below (the “Rent
Charge”). The Rent Charge shall be the absolute property of the Town in fee simple and shall issue
and be payable annually by the Owner to the Town in advance free and clear of all setoffs and
deductions on or before July 1 in each year and every year commencing July 1, 2022,

Initiation of Rent Charge — Despite section 3, the obligations of the Owner to pay the Rent Charge
shall be suspended and deferred in each year, and shall not accrue in that year or from year to
year so long as the Owner is not in breach of the obligations in section 2. However, in any year in
which the Town gives written notice to the Owner that:

{(a) the Owner is in default of its obligations under section 2(g) and the Town elects to initiate
the Rent Charge procedure pursuant to section 2(g)(ii), or
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{b) the Owner is in default of its obligations under section 2, other than the obligations under
section 2(g), and the Owner fails within 30 days of such notice to remedy the default to
the reasonable satisfaction of the Town

the Rent Charge shall cease to be suspended and deferred, and shall operate and shall be payable
commencing on the July 1 following the said notice, and continuing thereafter each year in
accordance with section 3, subject only to section 7. For certainty, the Town is not obligated to
provide the Owner 30 days to remedy a default of its obligations under section 2(g) if the Town
elects to initiate the Rent Charge pursuant to section 2{g)(ii).

The amount of the Rent Charge shall be increased or decreased on December 31 of each year
commencing on December 31, 2022 by a percentage determined as follows:

Current Year’s June CPI Index — Previous Year’s June CPI Index x100 = %
Previous Year’'s June CPI Index

where “CPI Index” means the All-items Consumer Price Index published by Statistics Canada, or
its successor in function, for Vancouver, British Columbia.

Upon the Rent Charge ceasing to be suspended and deferred, the Town as licensee of the Owner,
which license is hereby granted, may freely enter onto the Lands or a Lot at any time and from
time to time, to maintain, trim, nurture, sustain and replace the Retained Trees in whole or in
part, and do all such work necessary for such purposes.

On written request of the Owner, the Town may, but shall not be obligated to, reinstate a
suspension and deferral of the Rent Charge and may do so on any conditions or terms (including
the taking of security) imposed by it, but such reinstatement of the suspension and deferral of the
Rent Charge shall not be a bar or impediment to its future operation, and shall not create any
estoppel in respect to the continued operation and effect of sections 3, 4, 5, 6, 7, 8 and 9 of this
Agreement, and without limitation, any other provision of this Agreement.

It is the intention of the parties, that if the Lands are subdivided and:

{(a) if a breach of section 2 occurs with respect to one or more trees shown on the Tree Plan
that are situated on one Lot only, the Town will enforce the Rent Charge with respect to
that Lot only, with a Rent Charge based on the number of Retained Trees on the Tree Plan
within the boundaries of that Lot; and

(b) if a breach of section 2 occurs with respect to a Retained Tree shown on the Tree Plan
that is situated on the common property of a strata plan the Town will enforce the Rent
Charge against the strata corporation.

No reference to any specific right or remedy of the Town in respect of enforcing this Agreement
or the Rent Charge herein shall preclude, prejudice or limit the Town from exercising any other
remedy in law or equity, and, without limitation, distress, action in debt, mandatory or other
injunctive relief. This Rent Charge is created both under Section 219 of the Land Title Act as an
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integral part of the statutory covenant created by this Agreement and as a fee simple rent charge
at common law.

10. THE OWNER FURTHER COVENANTS AND AGREES WITH THE TOWN:

(a)

(b)

(d)

(e)

(f)

that the Town may refuse, but shall in no case be obligated to refuse, to issue a building
permit or final inspection for any building or structure on the Lands if any of the
restrictions or conditions contained herein have not been complied with;

that the Tree Plan shall not be changed for any reason except with the prior written
approval of the Parks Manger;

that the Town, its officers, employees and agents are authorized to enter, leave and be
on the Lands at any time in order to ascertain whether the terms of this Agreement have
been and continue to be complied with and to perform any maintenance or remedial
work required under section 2;

that the Town may, but shall not be obligated to, enforce the covenants contained herein
by means of injunctive or other proceedings, including an order for specific performance,
and the Town’s costs of seeking or obtaining any relief it deems reasonably necessary to
enforce such covenants shall be collectible from the Owner by the Town and, until paid,
shall form a charge against the Lands. The Owner agrees that this section is reasonable
given the public interest in the need for effective protection of the Retained Trees from
breaches of this Agreement;

to protect all survey markers, pins, posts and similar things during the construction,
installation, maintenance and repair of any building or structure on the Lands and to
employ, at the Owner’s expense, a British Columbia Land Surveyor to replace any such
markers, pins, posts or similar things which may be moved, damaged or destroyed during
such construction, installation, maintenance or repair; and

to save the Town and its elected officials, officers, employees and agents harmless from
and effectually indemnify the Town and its elected officials, officers, employees and
agents against:

{i) all actions and proceedings, costs, damages, expenses, claims and demands
whatsoever and by whomsoever brought by reason of the maintenance or
retention of the Retained Trees;

{ii) all expenses and costs which may be incurred by reason of the construction,
installation, maintenance or repair of the Retained Trees resulting in damage to
any property owned in whole or in part by the Town or which the Town by duty
or custom is obligated, directly or indirectly, in any way or to any degree, to
construct, install, maintain, or repair;
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{iii) all expenses and costs which may be incurred by reason of liens for non-payment
of labour or materials, workers’ compensation, unemployment insurance,
Federal or Provincial tax, check-off or encroachments owing to mistakes in
survey; and

{iv) all actions, causes of action, prosecutions, proceedings, judgments, orders,
claims, fines, demands, damages, losses, costs or expenses whatsoever and by
whomsoever brought by reason of any act or omission carried out by or not
carried out by the Town, its elected officials, officers, servants, agents or
employees in the exercise or purported exercise of any of the rights or compliance
or attempted compliance with any obligations granted or imposed by this
Agreement, or arising from the restrictions imposed on the use of the Lands or
the construction of any buildings or structures thereon by this Agreement.

11. ITIS MUTUALLY UNDERSTOOD, agreed and declared by and between the parties hereto that:

(a)

(b)

(c)

(d)

the Town has made no representations, covenants, warranties, guarantees, promises or
agreements (oral or otherwise), with the Owner other than those contained in this
Agreement;

Schedules “A”, “B”, and “C” attached hereto shall form part of this Agreement. Where
reduced copies of any plan or sketch are attached as a schedule, reference may be made
to the full size or original copy of such plan or sketch;

nothing contained or implied herein shall:

{i) prejudice or affect the rights and powers of the Town in the exercise of its
functions under any public and private statutes, bylaws, orders and regulations,
all of which may be fully and effectively exercised in relation to the Lands as if this
Agreement had not been executed and delivered by the Owner; or

{ii) exempt the Owner from any duty to comply with any enactment of the federal,
provincial, regional or municipal government or to obtain any approval or consent
required by any of them or their respective agencies;

the covenants set forth herein shall charge the Lands pursuant to Section 219 of the Land
Title Act and shall be covenants the burden of which shall run with the Lands. It is further
expressly agreed that the benefit of all covenants made by the Owner herein shall accrue
solely to the Town and that this Agreement may be modified by agreement of the Town
with the Owner, or discharged by the Town, pursuant to the provisions of Section 219(9)
of the Land Title Act;

the parties agree that this Agreement creates only contractual obligations and obligations
arising out of the nature of this document as a covenant under seal. The parties agree
that no tort obligations or liabilities of any kind exist between the parties in connection
with the performance of, or any default under or in respect of, this Agreement. The intent
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of this section is to exclude tort liability of any kind and to limit the parties to their rights
and remedies under the law of contract and under the law pertaining to covenants under
seal;

this Agreement binds the parties to it and their respective successors, heirs, executors
and administrators;

if any part of this Agreement is held to be invalid, illegal or unenforceable by a court
having the jurisdiction to do so, that part is to be considered to have been severed from
the rest of this Agreement and the rest of this Agreement remains in force unaffected by
that holding or by the severance of that part;

the Town may, but shall in no way be obligated to, enforce any or all of the provisions of
this Agreement and may waive any reguirements contained herein without giving notice
to or obtaining the consent of the owner of any other portion of the Lands and without
affecting the rights and obligations of the owner of any other portion of the Lands;

no failure by the Town in exercising its rights hereunder or enforcing the Owner’s
obligations hereunder and no waiver of any of the requirements herein shall in any way
limit the Town in, or prevent the Town from, later exercising its rights herein, or enforcing
the Owner’'s obligations in respect of any breaches of this Agreement which have
occurred or which may occur, nor shall the Town be deemed to have waived or become
estopped from thereafter exercising any of its rights or enforcing any of the Owner’s
obligations under this Agreement;

the Owner shall, after execution of this Agreement by it, at the expense of the Owner, do
or cause to be done all acts reasonably necessary to grant priority to this Agreement over
all financial charges and encumbrances which may have been registered against the title
to the Lands in the Victoria Land Title Office save and except those specifically approved
in writing by the Town or in favour of the Town;

wherever the singular or masculine is used herein, the same shall be construed as
meaning the plural, feminine or the body corporate or politic where the context or the
parties so require; and, where the Owner consists of more than one person the term
“Owner” shall mean all such persons jointly and severally; and

the parties hereto shall do and cause to be done all things and execute and cause to be
executed all documents which may be necessary to give proper effect to the intention of
this Agreement.

IN WITNESS WHEREOF the parties have executed this Agreement on Forms C and D, which are attached
to and form part of this Agreement.
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SCHEDULE “A”
Subdivision Plan
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Plan #: CB261480 App #: N/A Ctrl #: (Altered) RCVD: RQST: 2025-07-25 06.16.42
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Status: Registered
Doc #: CB261480
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Page 13

SCHEDULE “B”
Tree Plan
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Status: Registered

Status: Registered

Notes:

Plan #: CB261480 App #: N/A Ctrl #: (Altered) RCVD: RQST: 2025-07-25 06.16.42

Doc #: CB261480 RMST: 2025-07-25 06.16.42
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SCHEDULE “C”

el
sty :

Minimum distance
from trunk:
outside of dripline

Solid barrier: 2"x 4"

Snow fence, or plywood

A protective barrier must be installed around every tree to be retained prior to the work
commencing onsite, and that barrier must remain intact until all construction and
landscaping work are completed.

The dimensions of the protective barrier must extend from the trunk of a tree not less
than 30cm per every 2.5cm of tree caliper and outside of the branches dripline.

The protective barrier must be constructed of snow fence fastened securely to a sturdy
wooden frame or constructed of plywood, to the satisfaction of the Parks Manger.

Any excavation adjacent to the protective barrier must be done by hand.
Maintenance of protected trees must include watering during construction, but will not
include any pruning of branches or roots, unless approved by the Parks Manger in

writing.

END OF DOCUMENT
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Cheryl Topping
CLT Arborist

Dave and Ashley Ewert

September 28, 2025

RE: REQUEST FOR TREE REMOVAL

1.0 Introduction:

A site visit was requested by the property owners Dave and Ashley Ewert, and conducted by
Cheryl Topping on Tuesday, September 16, 2025, to assess the health and risk of the
Douglas firtrees #171, 174, and 175 located at the back of Lot 14 adjacent to the McDonald
Road Greenway.

2.0 General Observations:

All three trees show branch breakage throughout the canopies.

Tree 174 has poor foliage colour and density.

Trees 171 and 175 both have resin coming out of the trunks in the lower portion which can
be a sign of fungal issues.

The understory comprises of broom and blackberry. Some of the broken branches are still
on the ground under the trees.

3.0 Client Concerns:
e Damage to structures by falling branches. Concern has been expressed by the
neighbour.

e Shade from three large trees will prevent ability to grow food

e Small lot does not support mature Douglas fir trees

e Difficulty in removing invasive species

e Poor structure and health of trees could mean ongoing maintenance with limited
access.
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All three trees show extensive
breakage and twig dieback
throughout the canopies.

Tree 175 showing resin coming out
of the trunk as well as woodpecker
damage. Tree 171 exhibits both
problems as well.

5.0 Comments and Recommendations:

The three Douglas fir trees are too large for a small lot. All three trees show evidence of
broken branches throughout the canopies. Limbing and spiral pruning will not mediate the
risk of further branch breakage with resulting damage to structures. Spiral pruning is never
recommended for Douglas fir trees. Their branches need to touch to dissipate windstorm
energy. The root structures of Douglas Fir trees are grafted and interconnected below the
soil. They share resources which are severely depleted in the development. Removal of all
three trees is recommended. Removal of the invasive broom and blackberries will also
take place. Replacement of the soil layer with a local garden mix to support the new
landscape. Development is beginning on Lot 13 and will allow access to the Douglas Fir
trees.

A landscape plan is developed to include the following replacement plants and understory
plantings to attract beneficial insects and birds.
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Landscape plant list:

Picea omorika 'Bruns'
Liguidambar styraciflua 'Slender Silhouette
Acer palmatum 'Osakazuki’
Viburnum bodnantense

Ribes sanguineum

Mahonia aquifolium

Malus domestica 'Florina’
Malus domestica 'Honeycrisp'
Pennisetum alopecuroides
Sedum varieties

6.0 Limitations:

This Arboricultural field review report is based only on-site observations on the date noted.
Effort has been made to ensure that the opinions expressed are a reasonable and accurate
representation of the condition of the tree reviewed; however, conditions influencing the
opinion and recommendation as provided in this report can change quickly and without
warning. Any trees retained should be reviewed on a regular basis to ensure reasonable
safety and to minimize the associated risk. The assessment was completed based on visual
review only. The tree was not directed, cored, probed, or climbed. All trees or groups of
trees have the potential to fail. No guarantees are offered orimplied by CLT Arborist that the
trees are safe given all conditions. Trees can be managed, but they cannot be controlled.
To live, work, or play near trees is to accept some degree of risk.

Please contact the undersigned if you have any questions or concerns regarding this matter.

Yours truly,

Cheryl Topping
ISA Certified Arborist PN7315A
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MUNICIPAL WORKS YARD
PARKS DEPARTMENT

October 16, 2025

ARBORIST REPORT PREPARED BY DANY FORTIN

we: I

Assignment:

Determine the health and structural stability of 3 Pseudotsuga menzisii. Provide mitigation measures.
The scope of work involves a Level 2 tree risk assessment on 3 Douglas firs. Upon close inspection, the
trees have no major noticeable defects.

Observations:

On 15 October 2025, Dany Fortin, ISA Certified Arborist for the Town of Comox, conducted a Level 2
Tree Risk Assessment for three Douglas-fir trees (#175, #174, and #171) located along the north side of
889 Hercules Road. The assessment followed the methodology outlined in the ISA TRAQ (Tree Risk
Assessment Qualification) Manual.

During site preparation, the area surrounding the trees was scraped by an excavator up to the drip lines.
This activity resulted in root damage to all three trees, with some roots not properly cut back (see
Picture 2). Tree protection fencing was installed only at the start of house construction, using in-ground
secured construction fencing. However, at the time of inspection, the fencing had been moved without
approval from the Town of Comox to allow excavation for a patio post footing. This unauthorized
digging impacted small roots within the drip line of Tree #175 (see Picture 4).

Tree #175

DBH: 69 cm

Condition: Sap exuding from the lower trunk, likely from an old injury (see Picture 1).

Structural Issues: Several broken branches and a previously broken leader, now replaced by multiple
new leaders. This area should be aerially inspected for decay.

Form: Tree leans away from the house toward the northwest.

Vigor: Low, but present on the trunk and branch tips.

Tree #174

DBH: 57 cm

Condition: Reduced crown density, sparse interior branching, and increased deadwood (see Picture 7).
Damage: Lower branches damaged during land clearing (see Picture 5).

Structural Issues: Codominant leaders present; one should be removed or reduced to a lateral.

Tree #171

DBH: 53 cm

Condition: Low vigor, short annual growth, and lichen presence on the trunk indicating reduced vitality.
Form: Tree leans away from the house.

Page 1 of 6
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Picture 2, Root damage.

Page 2 of 6
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Picture 5, Tree#174, broken lower branches. Picture 6, Tree#174, Trunk.

Picture 7, Tree#174 Upper canopy. Codominant

Page 3 of 6
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MUNICIPAL WORKS YARD
PARKS DEPARTMENT

The purpose of this assessment is to determine the risk potential for trees #175, #174, and #171, all of
which are Douglas-firs.

All three trees experienced root injury during the site clearing phase. Additionally, tree #174 sustained
damage to its lower branches. These injuries contribute to physiological stress, which is compounded by
the lack of supplemental watering during drought conditions. The cumulative stress is evident in the
reduced growth and vigor, as documented in the accompanying photographs.

Using the ISA TRAQ (Tree Risk Assessment Qualification) Likelihood Matrix, the risk of damage to
property from these trees is assessed as Low. However, some mitigation measures are recommended to
further reduce the likelihood of branch failure:

Tree #174: Removal of the competing leader is advised. This will reduce the chance of structural failure
due to co-dominant stems.

General Maintenance: Pruning of damaged or dead branches on all three trees may improve structural
integrity and reduce risk.

Continued monitoring and proactive care will help maintain tree health and minimize future risk.

Recommended Mitigation options:
To reduce risk and improve tree health, the following mitigation measures are recommended for trees
#175 and #174:

Tree #175:

Perform a crown cleaning to remove deadwood and broken branches.

Inspect the co-dominant leaders and select a dominant, structurally sound leader for retention. The
non-dominant leader should be either removed or reduced to a lateral branch.

Tree #174:

Crown clean to remove deadwood and broken branches.

Remove or reduce the competing leader to a lateral to improve structural integrity and reduce the risk
of future failure.

All proposed mitigation work must be approved by the Town of Comox and comply with the existing
tree covenant. Only an ISA-certified arborist is permitted to carry out the work.

Additionally, invasive species such as Scotch broom and Himalayan blackberry should be manually
removed using non-mechanical methods such as the Original Extractigator BigFoot (extractigator.com)

Page 4 of 6
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or a shovel. Mechanical excavation is strictly prohibited within the Tree Protection Zone (TPZ), which
must remain fenced off during construction activities.

Conclusion:

Based on the evidence gathered during the site inspection, it is clear that trees #175, #174, and #171
are experiencing stress, primarily due to previous root and branch damage, compounded by insufficient
watering during summer drought conditions. These factors have contributed to reduced vigor and
growth.

At the time of inspection, there is no evidence to support the removal of any of the assessed trees.

Instead, targeted mitigation and ongoing care are recommended to support recovery and reduce future
risk.

Page 5 of 6
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ARBORIST DISCLOSURE STATEMENT

Arborists are tree specialists who use their education, knowledge, training, and experience to examine
trees, recommend measures to enhance the beauty and health of trees, and attempt to reduce the risk
of living near trees. Clients may choose to accept or disregard the recommendations of the arborist or
seek additional advice.

Arborists cannot detect every condition that could possibly lead to the structural failure of a tree. Trees
are living organisms that fail in ways we do not fully understand. Conditions are often hidden within
trees and below ground. Arborists cannot guarantee that a tree will be healthy or safe under all
circumstances, or for a specified period. Likewise, remedial treatments, like any medicine, cannot be
guaranteed. Treatment, pruning, and removal of trees may involve considerations beyond the scope of
the arborist’s services such as property boundaries, property ownership, site lines, disputes between
neighbors, landlord-tenant matters, etc.

Arborists cannot take such issues into account unless complete and accurate information is given to the
arborist. The person hiring the arborist accepts full responsibility for authorizing the recommended
treatment or remedial measures. Trees can be managed, but they cannot be controlled. To live near a
tree is to accept some degree of risk.

The only way to eliminate all risks is to eliminate all trees. | further certify that | am a member in good
standing of the International Society of Arboriculture, and | am Tree Risk assessment Qualified. | have
been involved in the field of Arboriculture in a full-time capacity for a period of more than 15 years.

Sincerely

Dany Fortin, ISA Certified Arborist, TRAQ Certified
Arborist, Parks Department, Town of Comox

1390 Guthrie Road, Comox, BC VON 0A5
P 250-339-2421

E dfortin@comox.ca

Comox.ca | Facebook | Twitter | LinkedIn | YouTube

Page 6 of 6
March 11, 2026, Strategic Planning Committee Agenda Page 40



URBAN FOREST MANAGEMENT STRATEGY
& TREE PROTECTION BYLAW UPDATE

March 2026 )
COUNCIL WORKSHOP &lé

TOWN OF

COMOX




A1

AGENDA

Part A: Urban Forest
Management Strategy

Questions

o
<
) N
= by, =V —

e, ), & -

o) th = :

F o T R #

"y ";'\" -’i.‘\ >

- T

° . 8 = S

Part B: Tree Pr ion o 2

b ‘4‘\_‘.'.""./4: Vi :’ y o

e84 11 1

"; » A

N

Bylaw Update _ NP N
Questions

TOWN OF

COMOX




‘iji COMOX DIAMONI?;) :‘)I‘_?IEAD



Part A: Urban Forest Management Strategy

Project Overview
Comox’s Urban Forest

What We Heard
Strategic Framework
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1. Project Overview
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PROJECT TIMELINE

November 2024 - February 2025 May - October 2025 November 2025 - April 2026

x

Background Review Draft Urban Forest Final Urban Forest

+
Urban Forest Analyses Management Strategy LIRS L)

February - May 2025 October - November 2025

Phase 1 engagement Phase 2 engagement
Listen and learn to identify key directions Collecting feedback on the Draft UFMS
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URBAN FORESTRY 101:
WHAT IS THE URBAN FOREST?

The urban forest consists of all trees within the municipal boundaries of Comox.

native forest street tree
: streamside tree '

park tree landscaping tree yard.tree

Natural Areas Rural Land Riparian Areas Urban Trees Foreshore

s
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URBAN FORESTRY 101:
WHAT ARE ITS BENEFITS?

« Climate mitigation (causes of climate change): |
« Carbon sequestration and storage puﬁf?é;ﬁm) T (s
* Reduce building energy requirements
* Encourage active transportation
« Climate adaptation (impacts of climate change):
e Cooling urban areas
« Stormwater management
* Flood mitigation
* Improving water and air quality

Rainfall » Wildlife
interception habitat

!
Healthy “
s0il \3,

/’Impo ed

Nu t nt
infilt ato Ca b

storage
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URBAN FORESTRY 101:
TREES AS GREEN INFRASTRUCTURE

Maximize time in this
phase for best return on
investment

COSTS

- _energyreservesdepleted _

BENEFITS
NEWLY YOUNG SEMI-MATURE MATURE OVER-MATURE DECLINING DEAD
PLANTED OR STRESSED
YEARS: 1-3  4-15 ~15-40 40 - life expectancy -
Best Planting, Proactive inspection Tree health and Removal
practices watering, and pruning cycle risk management
young tree treatments
program :
pruning

-
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URBAN FORESTRY 101:
WHY A MANAGEMENT STRATEGY?

e aeT } < i OWN of Comox | Urban Fores
e = 5 ‘ Pan Forest Management Strategy
At -4 S I |

* Fulfills OCP direction

rowil o CMOX B o n * Establishes baselines
Urban Forest ik . .
Management g y * lIdentifies long-term vision for
Strategy T ; management

2025 | DRAFT V1 . -

* Organizing framework for
implementation

Goal 4. Sustain ¢ ’
. oma;
Future, X’s urban forest as an organizational priority to secure jg:
S

Section 4 of the

UFMS ¢ 5 @ detai
and propose. ontains a detail,

< s ed Action Plan wi
* Implementation priorities Plan which shares actions under each of the four goals
- I goa
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2. Comox’s Urban Forest
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FINDINGS:
WHAT IS CANOPY COVER?

 Acommon measure of the extent of the urban forest
 Area of land occupied by tree crowns when viewed from above
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FINDINGS: Land area: 1,689 ha
CANOPY IN 2025 Canopy area: 428 ha

25% canopy cover in Comox
(33% excluding airport lands)

GUTHRIERD

ey . 4

B Tree canopy cover

O
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FINDINGS: Land area: 1,689 ha
CANOPY IN 2025 Canopy area: 428 ha

25% canopy cover in Comox

MILITARY.ROW. " =

How we compare:

NORTH 20% ‘
VANCOUVER

COMOX 25% \
NANAIMO 28% \

CAMPBELL
RIVER 33%

&
COURTENAY

GUTHRIERD ",

2 :

A1 pRITCHARD RDSa ta it ST Y

“NOELAVE' " 7/

B Tree canopy cover

C‘ A7 &
0440*41/, ;
Ul 5

*years vary

@ !
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FINDINGS:

CANOPY LOSS 2019-2025 £
o L 4
2019 canopy: 456 ha=27% e et
2023 canopy: 438 ha = 26% B
2025 canopy: 428 ha = 25% St
g
27 ha (-2%) of canopy loss between 2019 and 2025
Likely causes: 5. AR
* Greenfield development i o, -,'gf, e
. Infil.l develgpment and property maintenance - C"'i:' ’:fﬁ;", .’" ’".ftig ™" Canopy loss (2019-2023)
« (Capital projects | Seassetact 68 Sebs | ’;' < ol oo
« Forest health problems “-’.‘, b i i s
« Hazard tree removal oagdote acts 3o  oute% St R
W
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FINDINGS:
URBAN HEAT

e During the June 2021 heatwave, land
surface temperatures in low canopy areas
were over 12 degrees warmer than
forested areas which were cooler

« the “heat island effect”

Newer
developments

Land surface temperature
June 28, 2021

P -47°C

B 35°C

®

Former St. Joﬁébhs 5 .
hospital Comox Centre
Mall
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FINDINGS:
URBAN HEAT

a

During the June 2021 heatwave, land
surface temperatures in low canopy areas
were over 12 degrees warmer than
forested areas which were cooler

« the “heat island effect”

Northeast
Woods

Research has found a 1°C decrease in
temperature for every 10% increase in
canopy cover at the parcel scale

Land surface temperature
June 28, 2021

P -47°C

Bl 35°C

®

Mack Laing
Nature Park
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FINDINGS:
OWNERSHIP

CANOPY % OF
TOWN-WIDE COVER TOWN-WIDE
(%) CANOPY
236
33% 55%

Private |

68
- Federal | <’
44
I Town |77 57% 10%
43
[ | Provincial I 90% 10%
30
Rights-of-way I 15% 7%
. Ownership Types
| School |27 24% % Private
- Federal
3 - Town
Unclassified [ 18 i 2 Bl Foincial
- School

Other; Rights-of-way

@ 0 05 1 Kilometers

Canopy area (ha)
Total
. Land area (ha) @

L -
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FINDINGS:
OWNERSHIP

CANOPY % OF
TOWN-WIDE COVER  TOWN-WIDE
(%) CANOPY
More than half of
privace . — 0 tree canopy is on
private property
68
- Federal | <
44
- Town -77 57% 10%
43
[ Provincial -48 90% 10%
30
Rights-of-way I 15% 7%
. Ownership Types
[ School |27 24% 1% Private
- Federal
3 - Town
Unclassified [ 18 i 2 Bl Foincial
- School

Other; Rights-of-way

@ 0 0.5 1 Kilometers

Canopy area (ha)
Total
. Land area (ha) @
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FINDINGS:
OWNERSHIP

CANOPY % OF
TOWN-WIDE COVER TOWN-WIDE
(%) CANOPY
236 . 3
Private | /s
- Lowest
e 68 Large land footprint . .
Federal | : canopy
cover
44
I Town |77 57% 10%
43
[ | Provincial I 90% 10%
30
Rights-of-way I 15% 7%
. Ownership Types
| School |27 24% % Private
- Federal
3 - Town
Unclassified [ 18 i 2 Bl Foincial
- School

Other; Rights-of-way

@ 0 0.5 1 Kilometers

Canopy area (ha)
Total
. Land area (ha) @
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FINDINGS:
OWNERSHIP

CANOPY % OF
TOWN-WIDE COVER  TOWN-WIDE
(%) CANOPY
236 . N
Private | /¢ - @
68
- Federal | <
44
- Town -77 57% 10%
43
[ Provincial I 90% 10%
Rights-of-way _195 LargeSt portlon of 15% 7%
Town owned lands .
- Ownership Types
| School |27 24% % Private
- Federal
3 - Town
Unclassified [ 18 i 2 Bl Foincial
- School

Other; Rights-of-way

@ 0 0.5 1 Kilometers

Canopy area (ha)
Total
. Land area (ha) @
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OCP Land Use 2025

I N D I N G ¢ - 19 Wing Comox / Comox Valley Airport
I S o B Light industrial

Residential (medium/high)

OCP LAND USE

Institutional
- Parks and Open Space
Legend color Land use Canopy cover (%) Agricultural
Right-of-ways
70% Other
- Parks and Open Space
51%

Agricultural

37%
[ ] Light industrial
32%
Mixed use
30%
Residential (Low)
26%
Residential (medium/high)
25%
Institutional
15%
Other
15%
Rights-of-way
11% s
- 19 Wing Comox / Comox Valley Airport ®
0 05 1 Kilometers

C
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FINDINGS:
OCP LAND USE

Legend color Land use  Canopy cover (%)
70%
- Parks and Open Space
51%
Agricultural
37%
[ ] Light industrial
32%
Mixed use
30%
Residential (Low)
26%
Residential (medium/high)
25%
Institutional
15%
Other
15%
Rights-of-way
11%

19 Wing Comox / Comox Valley Airport
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Highest
canopy cover

OCP Land Use 2025

- 19 Wing Comox / Comox Valley Airport
I Light industrial
Residential (medium/high)
Residential (low)
Mixed use
Institutional
- Parks and Open Space
Agricultural
Right-of-ways
Other

: : 0 05 1 Kilometers
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OCP Land Use 2025

F I N D I N G S ® - 19 Wing Comox / Comox Valley Airport
o I Light industrial

Residential (medium/high)

OCP LAND USE

Institutional
- Parks and Open Space
Legend color Land use  Canopy cover (%) Agricuttural
Right-of-ways
70% Other
- Parks and Open Space
51%
Agricultural
37%
[ ] Light industrial
32%
Mixed use Land uses
Where we
30%
Residential (Low) expect
- growth and
Residential (medium/high) development
25%
Institutional
15%
Other
15%
Rights-of-way
11% s
- 19 Wing Comox / Comox Valley Airport ®
0 05 1 Kilometers
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3. What We Heard
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PHASE 1 ENGAGEMENT:
TN o GUerY e dodmmen s Fesidetial
WHO WE HEARD FROM ST VeV large

gardens) ) e

future
harsf

Engagement Activity Participants 'm’z'\d - BN ) llinator:
better SUpport, wihin ¥
Ry —— T eosvforested < BB
March 13, 2025 Public Open House 55 attendees i w;:O
March 13, 2025 Interested Group Workshop 17 attendees lllsl)a\‘
February 18 - March 31, 2025 Online Survey 245 responses > B ; Sl iverse® S |
““““ ands £ S %o a N4
February 18 - March 31, 2025 Mapping and Ideas Tool 59 contributors (153 e\ . urly N/ ” », ; O“ it
contributions) = ree A B =P, o Lok
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PHASE 1 ENGAGEMENT:
TREE PROTECTION AND CANOPY TARGETS

Q: Importance of protecting trees on
private property?
Essential |GGG 453
Very important ||| G 34>
Moderately important [l 10%
Not very important ] 3%

Notimportant atall [l 5%

l> TOWN OF
\;iji COMOX

Q: Preference for canopy cover change?

Increase canopy cover (the urban forest o
has grown relative to now)

Maintain canopy cover at the current level
(the urban forest is about the same as - 12%
now)

Decrease canopy cover (the urban forest

o,
has shrunk relative to now) I 2%

s
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PHASE 2 ENGAGEMENT:
WHO WE HEARD FROM

Date Engagement Activity Participants
October 16, 2025 Online Public Open House 2/ attendees

November 14 — December 19, 2025 Online Survey 63 responses

ﬂ COM DIAMOND T HEAD
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a1
PHASE 2 ENGAGEMENT:

Q: Support of the urban forest vision? Q: Support of the canopy cover targets?

Somewhat Agree 38%

Neither Agree nor Disagree 6%
I don't know l 3%
Somewhat Disagree - 5%

Strongly Disagree 0%

ﬂ COM DIAMOND THEAD
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a1
PHASE 2 ENGAGEMENT:

Q: Support of the goals?

A. Goal 1. Grow Comox’s urban forest to meet social and
. 5% 10%
ecological needs.

2%
B. Goal 2. Protect Comox’s urban forest to prevent avoidable 5% 8%
loss of ecosystem services.
C. Goal 3. Engage Comox’s community to strengthen urban
. 6% 10%
forest stewardship.

3%

D. Goal 4. Sustain Comox’s urban forest as an organizational
priority to secure its future.

W 1 (Strongly Oppose) m2 3 4 M5 (Strongly Support)

TOWN OF
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4. Strategic Framework
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STRATEGIC FRAMEWORK

Canopy Target 1 VISION Where we want to go @ ‘the compass’

& e [ e

6.
84 CT[O Ns
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Comox’s urban forest is a connected system of treed yards, natural areas,

parks, trails, and open spaces that foster healthy and active living. Our urban

forest is diverse, equitable, and resilient to the impacts of climate change.

Through strong community stewardship, tree protection, and adaptive

management, the urban forest and its benefits are safeguarded for the %\
community, ensuring a green future for generations to come. il
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CANOPY TARGETS -
SETUP

480
» Past canopy

changes 460

sz, CANOPY
 Current status of 240 o COVER: 25%
canopy

* Projected trends 420

B
o
o

Canopy (ha)
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CANOPY TARGETS
STATUS QUO SCENARIO

480
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CANOPY TARGETS
UFMS SCENARIO
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» Past canopy
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CANOPY TARGETS
UFMS SCENARIO

480

0 Y CANOPY ,

440 \9 COVER: 25% — 74__‘_'";\;{,“;’;!";;‘/"_“*_.25%
Past canopy Y cene

changes %4 STATUS 515 ~ @ 23%
Current status of g
canopy "3

Projected trends

4

. Scenario 1: Status Quo (-2%) 260/0

25% el 30%

. Scenario 2: UFMS (+1%)

2025 2055——— 2085

\é@égizz§;ghci())( EHAUW()hH%ZJFﬂEAH)



o ' ' 1 N e AT A A~
2 ,‘.‘- o e P S ;. il v
. -y . ‘ "" | . 2

b y A T 5
¢ Ot & ‘4 %/ { ,

A y < t-x' ” ’ N '\" \\ "

: 2 Lo v 2 R ).

v Y & ‘ - ¥y o
i 2 'S o § @ A8
> 4 o ¢ » < L £ -8 ""(
o “ 5 N SR LR L
. S ot , Bl ¥ ' e »
. - R e N Oy N ¥ 3
: & 46X N e * "
: ol s 7% s : e
3 d ,‘,_ S “' ,l % v 3 | ¢ by P r i - 5 : .i e I
: o : : . (2 2 : e o> % - « > ’ v
) AL ana iy A N T ! / % : el 2 L% A o % A
r'"' Pt SR T, S U (R R i 0 S ! W E : X 2 o , 5 PRETHT 7 i <
oy o R 3 D i SR el . Vol \ ,/",_ e 7 A
: ‘ . I 1 : Y2 » - 5 ’ % >
| 5 ‘. o
2 oy ; “ :
;

X
";‘f ’ :4 - ; :'.', ; 62 /
§ \ ' : \ e T 1 /
- - 22 ~ A4 g
A L2 [ % s v M
1 S o % ; 7
(O " ) e & % LT &
o b "“%’ \ : e SN A, ’7‘!( 7 0548 r ¢ X
: 4 : S ; . I s 1
».& Rl RMVEG N s }3 PR ; SR
\ : & ! A 7 -7 X A
; s ' o :
e £ 34 J x ; ; % % :

Grow the urban forest to meet social and ecological needs i,
Protect the urban forest to prevent avoidable loss of ecosystem services “
Engage the community to strengthen urban forest stewardship
Sustain the urban forest as an organizational priority to secure its future = .
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1VISION What we want
.
% ’ How we get there
68 4

« Strategy 1 Plant more trees in urban parks and streets, guided by the Tree
Planting Master Plan.

« Strategy 2 Restore degraded natural areas, focusing on areas appropriate
for reforestation and low tree equity.

« Strategy 3 Strengthen tree planting requirements during redevelopment.

« Strategy 4 Encourage tree planting on private property by local residents

and business owners.

Strategy 5 Create higher quality planting sites.

Action example: Tree Planting Master Plan (10-year) with:
* 40 street trees per year
e /5 urban park trees per year

\Jl. COMOX DIAMOND X HEAD



GOAL 2: PROTECT Q@_

« Strategy 6 Amend plans and policies to support achieving the UFMS vision and targets.

« Strategy 7 Extend the Town's oversight of tree cutting and removal through a new Tree
Protection Bylaw.
« Strategy 8 Support tree retention during development.

Action example: Update the Tree Protection Bylaw to:
Apply to all trees on Town lands + subset of trees on private property
Establish oversight for significant trees
Require tree protection measures during construction and tree-damaging act|V|t|es
Set a minimum 1:1 replacement ratio, with higher ratios for higher-value trees T
Clarify tree protection requirements under Section 219 covenant
Plan for resourcing in 2026 budget and beyond

\Jjﬂi COMOX DIAMON[?}I.‘A-IEAD



GOAL 3: ENGAGE

« Strategy 9 Encourage community participation in UFMS implementation.
« Strategy 10 Engage K'dmoks First Nation to invite collaboration in urban forest
management.

Action example:
* Prepare a communications and engagement plan to guide
stewardship programming and community outreach
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GOAL 4: SUSTAIN

« Strategy 11 Establish an asset management approach for urban forestry.

« Strategy 12 Document and improve service levels for urban forest assets.

« Strategy 13 Monitor the urban forest program and adjust management
to changing circumstances.

Strategy 14 Secure resources and build capacity needed to implement.

Action example:

» Review staffing capacity considering new mandates (tree bylaw, development
bylaw amendments) to identify additional needs for urban forest program
delivery
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Part B: Tree Protection Bylaw Update
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| Part B: Tree Protection Bylaw Update

1. Context
2. What We Heard

3. Recommendations
* Topic 1 - Size of Regulated Trees (DBH)
* Topic 2 - Where the Bylaw Applies
* Topic 3 — Reason a Permit Can Be Issued
* Topic 4 - Tree Replacement
* Topic 5 - Covenants

4. Next Steps

&i COMOX DIAMON[?I)J‘-IEAD



Action Priority Timeline Cost
Replace the current Tree Management and Protection Bylaw
with a new bylaw to apply to all trees on Town property and A Short %

a subset of trees on all private properties.

Clarify protection requirements for trees subject to a Section

219 covenant under the Land Act. Short 3
Consider establishing, by bylaw, higher levels of oversight for

. : A Short $
a class of significant trees in Comox.
Ensure adequate tree protection measures are installed
where trees will be retained on or near construction sites A Short §

or other sites where tree-damaging activities occur, for the
duration of the activities.

Establish a minimum 1:1 replacement ratio when regulated
trees are cut or removed, with higher replacement ratios in A Short %
place for higher-value trees.

Consider the resourcing and enforcement requirements of a
new bylaw during financial planning for the 2026 fiscal year A Short %%
and following years.

TOWN OF
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A1
| OVERVIEW OF REGULATORY TOOLS FOR TREES

1. Vision + guidance (higher-level)
a. Official Community Plan
b. Urban Forest Management Strategy

2. Space for trees (land use)
a. Zoning Bylaw
b. Subdivision and Development Bylaw

5. Trees (environmental bylaws)
a. Development Permit Areas
b. Tree Bylaw

\;qu‘i Tc?‘g!:[i()x DIAMONI%;;?_HEAD



a1
| CORE COMPONENTS OF A TREE BYLAW

 Values-driven components:
 WHAT is regulated:

* Bylaw application
* Types of trees

« HOW it is regulated

e (Conditions under which trees can be removed
* Requirements to replace trees

« HOW is it implemented:
* Fees, securities, and enforcement approach

* Administration — who is responsible for permits, referrals,
inspections, etc.

» Best practices components:

* Protection during construction
* Information requirements

» Arboricultural best practices (e.g., assessing risk, planting
replacement trees)

Depend on community
values + local context

Informed by standards
and best practices
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a1
| CONSIDERATIONS FOR REGULATING TREES

Appropriate level of regulation must consider the desired level of:

A Urban forest protection

/ﬂ\ Private property impacts

*=| Implementation resources

==
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A1
|SUMMARY OF ANTICIPATED IMPACTS

H|ghly =
restrictive Implementation
resources required
/ﬂ\ Private property
regulations
Few
restrictions >
Regulates few trees Regulates many trees

A Urban forest protection
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a1
ICAN'T | JUST PLANT A NEW ONE?

 Trees require higher costs Maximize time in this
phase for best return on
when they are young, but 4 investment
provide the most benefits Costs

when they are mature

* Retaining and protecting v ﬁ
mature trees means Benefits N\ §i
'rnaXI m IZ I n g rEtu rn O n Tree Life Stage 1-3 4-15 ~15-40 40 - life expectancy =
I nVEStm e nt Newly Young Semi- Mature Over-mature or Declining Dead
Planted Mature

Stressed
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| What We Heard
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What We Heard From
The Community

Phase 2 UFMP + Tree Bylaw
engagement included:

Online Survey
Nov 19 - Dec 19 (2025)

63 respondents

TOWN OF

COMOX
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| What We Heard From The Community

How and where the bylaw should apply

A. Apply to all private properties within the municipal boundary
: 610% 6%
of Comox, regardless of lot size.
B. Regulate tree removal associated with development (e.g. tree % 6
cutting to support construction or lot servicing).
C. Regulate general tree cutting or removal (e.g., tree cutting
for views, nuisance, and other reasons not related to 10% 8%
development.).

M 1 (strongly disagree) H 2 3 4 W5 (strongly agree)

\]I“i COMOX DIAMONQ;."HEAD



a1
| What We Heard From The Community

n n
Types of trees that should be requlated -- "protected trees
A. Apply to any tree having a trunk diameter at breast height (1.4 m
20% 16%
above grade) of at least 20 cm.
C. Apply to trees of any size within environmentally sensitive areas
. o, 10%
(e.g., streamside areas, steep slopes). 3%

D. Include specific, stronger protection measures for significant

b I

trees, which could include very large, very old, very rare, or
B 1 (strongly disagree) W2 3 4 W5 (strongly agree)

B. Apply to trees of native species, like Douglas-fir and Garry oak, at
a smaller minimum size.

culturally/ecologically valuable trees.

TOWN OF
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a1
| What We Heard From The Community

Objectives for protected trees

are removed, or require fees for trees to be planted elsewhere when

A. Require replacement trees to be planted when protected trees
there is no room for them on the lot.

support tree removal and/or recommend special protection

B. Where warranted, require reporting by a certified arborist to
measures like arborist supervision.

C. Include provisions and/or penalties that incentivize tree 3% 13%
retention, especially of the healthiest mature trees. ° o

special circumstances, such as when a tree is a hazard to life or
property.

D. Reduce, streamline, or make exceptions to requirements in

B 1 (strongly disagree) @ H 2 3 4 W5 (strongly agree)

L -
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a1
| What We Heard From The Community

O: How should implementation of the bylaw should be resourced?

Use lower permit fees for those with less ability to pay; may

2.08 require higher general taxation to avoid other service cuts.

Equity/Fairness

Use higher fees and penalties to fund the bylaw; may shift
2.04 costs onto owners with many protected trees that benefit
the community.

Cost Recovery

Reallocate staff before raising fees or taxes; may reduce

1.75 other services and affect residents and staff in those areas.

Service Efficiency

\Jjﬂi COMOX DIAMON[?{)J‘-IEAD



| Recommendations

* Topic 1 - Size of Regulated Trees (DBH)
* Topic 2 = Where the Bylaw Applies

* Topic 5 — Reason a Permit Can Be Issued

* Topic 4 = Tree Replacement

 Topic 5 - Covenants

ﬂ COM DIAMOND THEAD
2 comox



A1 |
| Topics and Council Input

Council Input

Size of Regulated Trees Appropriateness of:
(DBH) « 20 cm for general regulation
e 75 cm for "significant trees”

Where the Bylaw Applies Consider whether the bylaw should apply across all properties or
only on certain lands

Reasons A Permit Can be Consider whether allowable reasons should be streamed by
Issued application type (development/non-development)
Tree Replacement Consider whether a replacement ratio approach is preferable to

an alternate approach for Comox

Covenants Consider if and under what circumstances existing tree
protection covenants should be discharged

l> TOWN OF
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a1
| Topic 1 - Size of Regulated Trees (DBH)

Smaller diameter

* Bylaws define how broadly they (greater proportion of trees regulated)
regulate the urban forest by
. cr >10 cm DBH
identifying: (Port Moody)
1. Tree diameter size that defines a >90 e DBH
prOtECtEd tree (Courtenay)

>30 cm DBH

(Qualicum Beach)

>50 cm DBH
(Parksville)

Larger diameter
(smaller proportion of trees regulated)
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a1
| Topic 1 - Size of Regulated Trees (DBH)

Smaller diameter

* Bylaws define how broadly they (greater proportion of trees regulated)
regulate the urban forest by 0 e DEH
|d e nt|fY| N g . (N_ew Westminster)
1. Tree diameter size that defines a >75 cm DBH
protected tree (West Vancouver, District of

North Vancouver

2. Tree diameter size that defines a

. >80 cm DBH
higher value tree

(Squamish)

292 cm DBH
(Richmond)

Larger diameter
(smaller proportion of trees regulated)

\;I“i Tc?v(v)l\lﬁgx DIAMOND; "‘I__'IEAD
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a1
| Topic 1 - Size of Regulated Trees (DBH)

» Estimates from the Town's inventory of park and street trees

DBH size threshold Count of inventory trees Percent of inventory trees
protected regulated

10cm 2,472 72%
20 cm 1,809 53%
30 cm 1,308 38%
50 cm 708 21%
75cm 292 9%
80cm 170 5%
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a1
@ | Recommendation - Size of Regulated Trees (DBH)

Town-owned: trees of any size

Private:
 Trees 2 20 cm in diameter

* “Significant Trees” > 75 cm in diameter or identified on a schedule to the bylaw
(e.g. significant tree list), except for invasive species.

Council input: appropriateness of 20 cm for general
regulation, /5 cm for "significant trees’.

&i COMOX DlAMONz;:leAD
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| Topic 2 - Where the Bylaw Applies

Most properties affected

o Bylaw applies on:
Bylaw Strength can Ya rY baseq on - All private and public property
the types of proper“es It app“es (Courtenay, Qualicum Beach, Vancouver)
to and whether permits are only
required on properties undergoing Bylaw applies only on:
deve lOpment. - Properties undergoing development

and in ESAs
(Port Moody, Langley City)
Large properties (>0.5 ha)
(Comox, Squamish)

Least properties affected

\’Lji COMOX DIAMOND; "i__-IEAD
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a1
@ | Recommendation — Where the Bylaw Applies

* Apply the Tree Bylaw on all properties in Comox.

Council input: consider whether the bylaw should
apply across all properties (UFMS recommendation,
Key Directions Report recommendation) or only on
certain lands.
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| Topic 3 - Reasons A Permit Can be Issued

More restrictions on removal

* Bylaws can place different levels of
restriction on tree removal:

1. On any property where the bylaw applies

Trees can only be removed if:
Tree in Interface Fire Hazard Area
Infrastructure/utility conflict

Building conflict
Inappropriate location

Hazardous/dead/declining
(Langford)

Trees can be removed for any

reason with a permit
(Courtenay, Squamish, Coquitlam)

Few restrictions on removal

\’Lji COMOX DIAMOND; "i__-IEAD
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a1
| Topic 3 - Reasons A Permit Can be Issued

More restrictions on removal

Trees can only be removed if a

* Bylaws can place different levels of Zoning Bylaw—permitted
restriction on tree removal: building" cannot be
. reasonably redesigned,
1. On any property where the bylaw applies S
2. During development on the lot to retain the

protected tree
(Surrey, New Westminster)

Trees can be removed for any

reason with a permit
(Courtenay, Squamish, Coquitlam)

*means it does not sterilize development rights or compromise

form and character and is not cost prohibitive .
Few restrictions on removal

\]I“i COMOX DIAMOND% (]__—IEAD
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(A1
@ | Recommendation - Reasons A Permit Can be Issued

* Reasons for removal.:
* Not development related:
* Protected Trees can be removed for any reason.
* Development related:

* Protected Trees can be removed only if one of these applies:

« Dead, unmitigable hazard, wildfire hazard, conflict with approved building footprint, unavoidable conflict with
essential site elements, or unmitigable damage (QA-confirmed).

« Significant Trees can be removed only if one of these applies:

« Dead,unmitigable damage (QA-confirmed), direct building footprint conflict where retention not feasible, or
required by other bylaws with no alternative.

Council input: consider whether allowable reasons
should be streamed by application type
(development/non-development)
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a1
| Topic 4 - Tree Replacement

* Bylaws usually seek to achieve urban forest replacement with:

* Tree replacement ratio Higher replacement requirement
e 11 1:1 for large
o 1:man:! From 2:1 to 8:1 replacement
. . dependent on tree
* Sometimes adjusted based on: size of tree 2:1 for small
* Size of the tree removed (larger trees removed r?("l‘o"ned replacement
requiring more replacement trees) S e
 Size of replacement tree species at maturity (fewer
replacement if planting trees larger at maturity) 11 to 2-1 for
* How many trees are retained on site (capping the significant trees

replacements once a site achieves a certain (Port Coquitlam)
number of trees)

Lower replacement requirements

\]Iwi COMOX DIAMOND; "i__-IEAD
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A1
| Topic 4 - Tree Replacement (alternate approaches)

* Some bylaws seek to achieve urban forest replacement with:

* Tree density target

. Targgt number of trees per un!t area that 50 trees per hectare
applicants are required to achieve after the (Courtenay)
tree removal takes place.

’ canopy cover target Canopy target by land use:

« Canopy cover target that applicants must : gg‘f ]for ?ulti Unit Rlesidential 5
: % for Community Institutional Zoning
1z::lcltnevel on the lot after the tree removal (District of Oak Bay)
akes place

\;Iwi COMOX DIAMOND%I:



a1
@ | Recommendation — Tree Replacement Ratio

Encourage replacement trees that are large at maturity

* For each Protected Tree removed:
« 1:1 ratio if the replacement tree is a large canopy species at maturity
« 2:1 ratio if the replacement trees are a medium canopy species at maturity
* 4:1 ratio if the replacement trees are a small/fastigiate canopy species at maturity

* For each Significant Tree removed:
« 2:1 ratio if the replacement tree is a large canopy species at maturity
* 4:1 ratio if the replacement trees are a medium canopy species at maturity
« 8:1 ratio if the replacement trees are a small/fastigiate canopy species at maturity

Cash-in-lieu: Reflective of the Town’s cost to acquire, install and maintain the
replacement tree(s) to establishment.

l> TOWN OF
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@ | Recommendation — Tree Replacement Ratio

Council input: consider whether a
replacement ratio approach is preferable to
an alternate approach for Comox.

DIAMOND ¥ HEAD



| Topic 5 - Covenants

e Current
* Several hundred trees are currently protected High lexit
on private property under Section 219 'gher compiextty
covenants entered during the development Covenants may be
Process. used to help effect
* These covenants will continue to apply until tree bylaw protection
discharged. provisions
* Future S
* Relying on the tree bylaw for first-line tree en;grigrg;t
protection is the preferred direction of staff. [
* |If existing covenants are to be discharged, directly in the bylaw

without affecting the protection of affected
trees, the affected trees would need to be
addressed specifically by the tree bylaw.

Lower complexity

l> TOWN OF
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@ | Recommendation - Covenants

Transition towards tree bylaw

o Discharge all existing tree protection covenants for Single Family
parcels and enforce provisions within the new updated tree bylaw

o Discourage the use of new tree protection covenants and increase
reliance on enforcement provisions directly in the tree bylaw.

Could include “covenant tree" definition
Could include Council-approved schedule covenant trees are migrated to

Council input: consider if and under what
circumstances existing tree protection
covenants should be discharged.
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a1
| Summary of Anticipated Impacts

4 e
Highly Vancouver =
restrictive New West Implementation
resources required
A\ Private property Parksville Courtenay
ﬂ regulations

Few Squamish

restrictions

=
Regulates few trees Regulates many trees

A Urban forest protection
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| Next Steps

* Seek Council feedback on Key Directions
* Prepare draft Tree Bylaw language

Upcoming Engagement Events:

» External Groups Workshop (April 159
 Public Open House (April 8t

ﬂ COM DIAMON[;',\HEAD
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| Next Steps e

Council direction

Council Implementation
Oct Nov Jan March l Future proceeds
Developing Bylaw

directions adoption

Deliverables: Key Directions Report Draft bylaw Final bylaw
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| Review: Topics and Council Input

Council Input

Size of Regulated Trees Appropriateness of:
(DBH) « 20 cm for general regulation
e 75 cm for "significant trees”

Where the Bylaw Applies Consider whether the bylaw should apply across all properties or
only on certain lands

Reasons A Permit Can be Consider whether allowable reasons should be streamed by
Issued application type (development/non-development)
Tree Replacement Consider whether a replacement ratio approach is preferable to

an alternate approach for Comox

Covenants Consider if and under what circumstances existing tree
protection covenants should be discharged
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Town of Comox | Urban Forest Management Strategy A1 ii

Executive Summary

The urban forest in the Town of Comox helps shape a healthy, green, and livable community. Made

up of trees, forests, and greenspaces across natural and built environments, the urban forest delivers
essential benefits—from cooling streets during summer heat and providing diverse habitats for wildlife,
to supporting community health and wellbeing. These ecosystem services are vital for adapting to
climate change, sustaining biodiversity, and maintaining the Town’s identity and quality of life for future
generations.

Comox’s urban forest faces growing pressures from development, climate change, and competing values
for tree protection. The Town has already taken important steps to address these challenges since the
preparation of the earlier Urban Forest Management Plan in 2012, including the addition of a dedicated
Arborist in the Parks Department and Council’s adoption of a Tree Retention Policy. The Urban Forest
Management Strategy (UFMS) builds on these foundations to establish a long-term vision and clear
targets, guiding the protection, growth, and stewardship of Comox’s urban forest.

The UFMS contains a strategic framework for urban forest management in the Town based on four goals
for the urban forest program in Comox. The four goals were informed by engagement with the community
supporting the project and the consultants’ assessment of urban forest program needs to achieve the
community’s urban forest vision.

Canopy Targets

The UFMS proposes a pathway to increase the total extent of tree canopy cover in the Town by 1% to
26% in 30 years, requiring additional measures for tree protection and renewed efforts at tree planting
on public and private property.

Achieving 26% canopy cover by 2055 by planting:
1,200 street trees

Comox will need to gain the
2,250 ornamental park trees equivalent of two Aspen Parks
3,000 forest trees of tree canopy (60 hectares) to
reach its 26% target.

3,000 tree sales

Achieving 26% canopy cover by 2055 will set Comox on a path to reach its long-term target of 30%
canopy cover by 2085.

(o)
25% 26 /°‘ 30%

2025 2055 > 2085




Town of Comox | Urban Forest Management Strategy A1 iii

Urban Forest Vision

Comox’s urban forest is a connected system of treed yards, natural areas, parks, trails, and open spaces that
foster healthy and active living. Our urban forest is diverse, equitable, and resilient to the impacts of climate
change. Through strong community stewardship, tree protection, and adaptive management, the urban forest
and its benefits are safequarded for the community, ensuring a green future for generations to come.

1VISION What we want

How we get there

6,

Goal 1. Grow Comox’s urban forest to meet social and ecological needs.

Goal 2. Protect Comox’s urban forest to prevent avoidable loss of ecosystem
services.

Goal 3. Engage Comox’s community to strengthen urban forest stewardship.

@0 ¢

Goal 4. Sustain Comox’s urban forest as an organizational priority to secure its
future.

Section 4 of the UFMS contains a detailed Action Plan which shares actions under each of the four goals
and proposes implementation priorities.



Land Acknowledgement

We respectfully acknowledge that the Town of Comox is located on the Unceded
Traditional Territory of the K'émoks First Nation, the traditional keepers of this land.
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1.1 WELCOME

Welcome to the Town of Comox’s Urban Forest
Management Strategy (UFMS). From the old

oaks of Filberg Park to lush coastal forests, the
urban forest is part of what makes Comox unique.
The urban forest includes each tree within the
municipal boundary, regardless of where it grows.
Trees do more than enhance the scenery; they
provide essential services to the community,

such as clean air and water, neighbourhood
cooling, shady and pleasant places to recreate,
improved mental and physical health, increase
property value, and carbon storage to help offset
greenhouse gas emissions.

As a steward of its urban forest, the Town of Comox
is responsible for protecting this vital natural
asset from growing pressures such as urban
development, and climate change. This requires

a thoughtful approach for caring for the urban
forest, which includes protecting existing trees and
planting new ones. The UFMS is designed to help
the Town navigate these challenges to preserve
and enhance the urban forest canopy over the
coming decades. In doing so, the urban forest will
continue to deliver the many social and economic
benefits that make Comox an exceptional place to
live, work, and play.

1.2 WHAT IS AN URBAN FOREST MANAGEMENT STRATEGY?

The UFMS provides a comprehensive and
community-supported framework for preserving
and expanding the urban forest while aligning with
the Town’s other strategic priorities.

The UFMS builds upon the foundations for urban
forest management prepared by the 2012 Urban
Forest Management Plan. The new UFMS aligns
with the Official Community Plan (OCP) and other
related plans, such as the 2024 Climate Action
Plan and the 2025 Parks and Trails Master Plan.
The UFMS was developed with two phases of
community engagement. The first phase occurred
in Winter 2025, seeking to capture the community’s

vision for the urban forest and to understand
how the community values and interacts with
trees and parks/open spaces. The second phase
of engagement occurred in Fall 2025 and invited
public feedback on the draft UFMS.

The UFMS seeks to increase canopy cover through
tree protection, planting and replacement, as well
as public education, to help achieve and exceed the
established policy goal of zero net deforestation.
Its recommendations show how the Town'’s

ongoing growth can be balanced with urban forest
enhancement.

1.3 ORGANIZATION OF THE URBAN FOREST MANAGEMENT

STRATEGY

Executive Summary | provides an overview of the
UFMS, summarizing key project context, the urban
forest vision, the canopy cover target, and the four
goals.

Introduction | illustrates the purpose of the UFMS
and why the urban forest is important.
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Comox’s Urban Forest | reviews the urban forest’s
current state, extent, and management.

Future of the Urban Forest | describes the
challenges and opportunities, vision, and goals that
will shape tomorrow’s urban forest.

Action Plan | provides strategies and actions for
monitoring and taking care of the Town’s trees over
the first ten years of implementation.
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The K'dmoks First Nation are the traditional care takers of the land now called Comox. Their
ancestral territory overlapped extensive old-growth forest found from Hornby and Denman Islands
in the south to beyond Quadra Island and Kelsey Bay in the North%. This forest landscape was

not only ecologically rich but also held deep cultural significance, providing abundant food and
resources and as a result it was referred to as the “Land of the Plenty’.

The arrival of European settlers in the mid-1800s brought dramatic changes to the lives of the
Indigenous people in this area and the landscape itself. Drawn by the region’s abundant natural
resources, settlers engaged in large-scale logging and land clearing to support timber production,
agriculture, infrastructure and development. These activities, coupled with natural forest
disturbances such as wildfires, resulted in the widespread loss and fragmentation of the once-
continuous forest. The process of colonization displaced Indigenous communities, including the
K'dmoks, causing hardship and making it difficult to maintain traditional connections to the land.

Today, the forests in Comox are in various stages of “second growth”. With careful stewardship and
protection, these forests have the potential to mature into true old-growth once again. At the same
time, the Kémoks First Nation is actively working to reclaim their relationship with the Land of
the Plenty. Through the implementation of the UFMS, the Town has an opportunity to honour its
commitment to reconciliation and engage K'dmoks First Nation and other Indigenous partners in
future urban forest management activities.




1.4 WHAT IS THE URBAN FOREST?

The urban forest consists of all the trees in Comox, from riparian forests to trees in rural lands to trees
in streets, yards, and parks (Figure 1-1). It also includes all the biotic (living) and abiotic (non-Lliving)
elements within the ecosystem that contribute to tree growth. To ensure the urban forest reaches its
potential, each tree needs soil, water, and air, along with space and time to grow. The urban forest is a
living system that provides its greatest value to the community when these needs are met.

The urban forest spans across multiple land uses and ownership types. This means that responsibility for
managing the urban forest is shared by the entire community including the Town, private landowners,
community groups, tree care workers, and higher-level government agencies. In Comox, the Town is
responsible for all street trees, park trees and forest trees on Town-owned property. Trees on private

and non-Town-owned properties are cared for by their respective landowners and land managers.
Understanding who is responsible for each part of the urban forest is essential for developing an urban
forest program that supports the growth and sustainability of the urban forest in Comox.

native forest street tree

streamside tree

—— landscaping tree yard‘tree

Natural Areas Rural Land Riparian Areas Urban Trees Foreshore

Figure 1-1. Trees are found across a range of urban and natural land uses in the Town of Comox.

Caption: / have admired this tree for years as | take my daily walks.
It is a lonely representative of our disappearing urban forest.

Description: Owners of the property, Linda and Bob Diamond, approve
of the nomination and love this tree and their other maple. Although
the copious leaf-drop in the fall is challenging, they love the look

of the tree and the cool shade it provides the house in summer. “If
someone offered to remove this tree for free, | wouldn’t let them do it,”
says Bob, with feeling. Many people passing by comment on the beauty
and presence of the tree. In fact, two other people, unknown to each
other, lined up to nominate this tree this year. The tree stands 19 m
tall and 135 cm in DBH.

Submitted by: Mel McLachlan with support from Verna Mumby and
Bob Hauser, photo by Karen Cummins.




Filberg Park is a much-loved 3.6 ha (9 acre) waterfront park just south of downtown Comox
which contains Filberg Lodge and its surrounding landscaped grounds. It is a pastoral
landscape of trees and handcrafted log buildings that look out upon the mouth of Comox Bay
and the Beaufort Mountains beyond. The lodge was built in the 1930s by Robert Filberg, a
lumber baron who owned Comox Logging. He donated it to the Vancouver Foundation, and it
was purchased for park use by the Town of Comox in 1979. It hosts the Filberg Festival every
August.

The park contains a stunning collection of mature trees including trees native to BC like
Douglas-fir, western redcedar, and ponderosa pine, but also large red oaks, magnolias, flowering
cherries, and English walnuts. It is a unique arboretum because of its use of native conifer trees
as a key part of the landscape.

The Town of Comox and the Filberg Heritage Lodge and Park Association formed a collaborative
partnership to create a vibrant arboretum at Filberg Park. This initiative combines the Town

of Comox’s commitment to preserving local green spaces with the Association’s dedication to
enhancing the community’s cultural and environmental heritage.

In April 2025, Filberg Park was awarded Level 1 arboretum accreditation by the ArbNet
Arboretum Accreditation Program and The Morton Arboretum. This accreditation recognizes
Filberg Park for achieving professional standards essential to the development of and
management of tree-focused parks worldwide. It is one of only two accredited arboretums on

Vancouver Island (the other is the Parksville Community Park Arboretum and Gardens). The
arboretum initiative included completing an up-to-date plant inventory by Town of Comox
operations staff detailing species, plant family, origin, and, where possible, age. Many are now
almost 100 years old. Visit the new mapping inventory here.




1.5 WHY DOES THE URBAN FOREST MATTER?

Benefits (ecosystem services)

The benefits that trees provide people and communities are called ecosystem services (Figure 1-2).
Ecosystem services improve the individual, social and economic well-being of those living, working,

and visiting Comox. An urban forest provides shade to streets and buildings, cools the air through
evapotranspiration?, offers beauty and recreational opportunities?, filters pollution from air and water,
and reduces erosion and flooding>. Trees and forests provide essential habitat for a wide range of wildlife,
including birds, mammals, reptiles and pollinators. The urban forest is a buffer between homes and
businesses, reducing noise pollution and slowing down car speeds®. The cooling benefits of trees reduce
the urban heat island effect and can save lives during heat waves’®. Leaves and branches intercept heavy
rainfall while roots and healthy soils divert stormwater from basements and drainage pipes. Each tree
also plays a role in holding back future climate change by sequestering carbon from the atmosphereZ®.
Figure 1-3 illustrates the growing list of ways trees are understood to improve human health and well-
being in a community.

There are four types of ecosystem services:

1. Cultural services: These are the non-material benefits that people gain from ecosystems. They
encompass the relationships that people, communities, and cultures form with the urban forest
and are experienced through activities such as ceremonies, spiritual connections, educational
opportunities, recreational activities, and appreciation for the beauty of the urban forest.

2. Regulating services: These are benefits that result from the balancing effect that the healthy
ecosystems have on nature and its processes. For instance, the urban forest can ease flooding,
provide shade and cooling, improve air quality, and remove carbon from the atmosphere.

3. Provisioning services: These are the goods that people can take from the urban forest and use
in their everyday lives. This includes foods such as fruit and nuts, medicinal plants, and fibres for
clothes and lumber for furniture and firewood.

4. Supporting services: These are the services that support the healthy functioning of the urban
forest and the organisms within it. They make all the other services possible. Examples of
supporting services are photosynthesis, nutrient cycling, habitat for wildlife, and soil formation
and retention.

=
Caption: There is a collection of stately oaks that are a significantly attractive aspect I | ©]
of Filberg Park. The ruling majesty of the woods, the wise old English oak holds a
special place in the culture, history and hearts of my homeland - the UK. It supports
more life than any other native species in the UK. It grows 20-40 m tall. The personal
significance to me is threefold. First, are the childhood memories of lying under the canopy
of a spreading oak tree reading for hours in the summer. Second, are several enjoyable days
parking bikes at the Filberg Festival with the Cycling Coalition in the heat of the summer all
the while protected by the canopy of this particular tree. Third, is my enjoyment of weekly
meetings with my French conversation group sitting on the grass in the dappled light and
shade of this magnificent tree.

Description: This oak is about 28 m tall with a DBH of 132 cm.

Submitted by: Margaret Harris.
March 11, 2026, Strategic Planning Committee Age}
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Figure 1-2. The urban forest provides many benefits to the Town of Comox.
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Climate mitigation and adaptation

Climate mitigation: strategies addressing the causes of climate change.
Climate adaptation: strategies addressing the impacts of climate change.

The protection and enhancement of the urban forest is both a mitigation and adaptation strategy to
climate change (Figure 1-4). As a mitigation measure, trees absorb and store carbon, reduce energy

use by shading buildings, and encourage active transportation by creating comfortable, shaded streets.
However, these contributions are modest compared to large-scale emissions reductions from clean
energy or building retrofits. Where the urban forest is most powerful is in helping communities adapt to
climate change. Trees cool neighbourhoods moderating the urban heat island effect, intercept rainfall to
reduce flooding, reduce stormwater runoff after heavy rainfalls, and create healthy habitats that support
biodiversity and human health. In this way, the urban forest directly protects people, infrastructure, and
ecosystems from the immediate and growing impacts of a changing climate.

Mitigation

Address the Cause

G 2]

Adaptation

Address the Impacts
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Figure 1-4. Examples of climate mitigation and adaptation actions, with the urban forest and green
infrastructure at the intersection of both (Climate Action Plan and Risk Assessment, 2023%).
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Climate change is predicted to bring more extreme weather to Comox. The Climate Action Plan & Risk
Assessment (2023) summarizes the expected impacts that climate change will have on the Town by 2100
and applies this lens to the Town’s future projects, procurements and decisions. Summers will likely see
more very hot days (>30°C) that last for many days in a row, bringing more droughts and an increased
risk of wildfires. Annual precipitation will increase, mostly in the fall and winter months. This could be
accompanied by increased flooding and sea level rise.

Comox’s tree canopy stores an estimated 34,000 tonnes of carbon, with an estimated value of $33
million. Each year Comox’s trees provide more than $2.1 million annually of which (Table 1-1):

« $1.2 million/year in sequestered carbon, equivalent to 1,200 tonnes each year.
« $0.6 million/year in filtered air pollutants, equivalent to 38,600 kilograms.
e $0.4 million/year in stormwater runoff, equivalent to 122 million litres.

Table 1-1. Town of Comox ecosystem services (i-Tree Canopy).

i-Tree Canopy

Ecosystem service Service estimates Dollar value

Carbon & stormwater

C sequestered annually in trees (t/yr) 1,200 $1,175,500
C stored in trees (t) (not an annual service) 34,000 $33,474,000
Avoided runoff (L/yr) 122,156,000 $396,000
CO removed annually (kg) 340 $700
NO, removed annually (kg) 3,450 $1,400
O, removed annually (kg) 24,400 $99,000
PM10 (kg) 7,200 $68,100
PM2.5 (kg) 1,900 $435,000
SO, (kg) 1,300 $275
Total air pollution removed (kg) 38,600 $610,000

Total annual service value $2,182,000

Total non-repeating service value $35,650,000

Comox’s urban forest sequesters as much CO, e in one year as is produced by 940
ﬁ passenger cars.

The runoff intercepted by Comox’s urban forest in one year could fill 50 Olympic
swimming pools.

{:o
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Thermal satellite imaging can show the difference tree canopy makes to detected surface temperatures
in Comox. For example, land surface temperatures in the parts of Comox with the highest canopy cover
were more than 12°C cooler than areas with few or no trees during the June 2021 heatwave (Figure 1-5,
Figure 1-6). In Figure 1-5, hot spots stand out at CFB Comox 19 Wing/Comox Valley Airport, southwest
Comox, and commercial or mixed-use neighbourhoods along Comox Avenue. Each of these locations
has lower than average tree canopy (Figure 1-6). Cool spots stand out near major natural areas like
Northeast Woods and MacDonald Wood Park. Closer review of the figures reveals the cooling effects of
neighbourhood green spaces like Condor Park, Comox Golf Club, Salish Park, and Brooklyn Creek Park.
Climate impacts like drought also affect tree health and survival. To secure the temperature regulating
effects of tree canopy, more watering and pruning, and increased species diversity, can help build
resilience in urban settings. In natural areas, restoration planting and forest protection are needed.

Land surface temperature

Canopy cover (%)
June 28, 2021

by hexagonal grid

. > 40%

<5%

O

P 47C

M 35°c

® !

Figure 1-5. Land surface temperature in Comox from Figure 1-6. Canopy cover in Comox (2023).
Landsat 8 satellite imagery (Assessment,
2021).

Heritage apple trees were retained as part of the
new Lazo Greenway to reference the neighbourhood’s
rural heritage, retain trees for shade, and provide a
source of food for greenway users.
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Risks and demand for urban forest management

The urban forest exists within a constantly changing landscape, bringing challenges and opportunities
for urban forest management. Urban development often meets climate, sustainability, and affordability
goals that result in difficult decisions to remove mature trees. As towns expand, green spaces can be

lost without effort to protect existing trees or replant new ones. Furthermore, incorrect pruning or root
damage during construction can weaken tree health, increasing vulnerability to pests and disease. Trees
located near roads, sidewalks, or utility lines may be harmed by vehicles or damaged during infrastructure
upgrades.

Climate change is another factor adding pressure on urban forest health in Comox. Increasingly hot and
dry summers have led to drought stress among several species, including grand fir and western redcedar.
More frequent and severe storms can cause physical damage by breaking branches, uprooting trees, or
drowning their roots during extreme flooding. Long-term climate impacts like rising sea levels, projected
to rise one metre by 2100, will reduce land area and increase saltwater intrusion, further limiting space
for trees to grow. Wildfire is another increasing hazard in Comox’s forests because of prolonged heat
waves and reduced forest health.

These growing risks highlight the urgent need for active and informed urban forest management.
Without proper care and planning, the urban forest will gradually diminish, reducing its ability to provide
ecosystem services. Proactive urban forest management helps communities respond to current threats,
plan for future ones, and ensure that the urban forest remains a strong, healthy, and resilient part of the
landscape.

Planting a new tree cannot replace the value of a mature tree. Trees deliver their greatest benefits
when they are mature, while costs are lowest during this period (Figure 1-7). Removing a healthy
mature tree eliminates decades of accumulated benefits and immediately returns the system to

a high-cost, low-benefit stage. Replacement trees require many years of investment before they
provide meaningful canopy, cooling, or stormwater benefits, and many do not survive long enough
to reach maturity. Retaining healthy mature trees is the most effective and economical way to
sustain canopy cover and community benefits.

Maximize time in this
phase for best return on
investment

COSTS

BENEFITS

NEWLY YOUNG SEMI-MATURE MATURE OVER-MATURE
PLANTED OR STRESSED

energy reserves depleted

DECLINING  DEAD

Figure 1-7. Conceptual representation of the magnitude of tree benefits and costs at stages of tree life cycle.
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Equity

Equity in urban forest management is essential to creating inclusive communities where all residents
can enjoy the benefits of trees and green spaces. This means ensuring that people—regardless of income,
ethnicity, or age—have fair access to the benefits and services provided by the urban forest. The June
2021 heatwave showed that some populations, such as the elderly and individuals living alone, are more
vulnerable to climate-linked events like extreme heat that can be mitigated by tree canopy*2. Canopy
cover and related benefits are not evenly distributed across the Town of Comox. To better understand
where gaps exist that could be consequential for community health and wellbeing, a priority index that
combines five indicators and applies them to census dissemination areas was developed (Table 1-2).

Table 1-2. The five indicators used to formulate the Priority Index.

Indicator Metric Description Source

Climate Land surface temperature  Land surface temperature (°C), captured remotely by Landsat 8, USGS
satellite on June 28, 2021.

Income People in poverty Percentage of people living on incomes below 200  Statistics Canada
percent of the federally designated poverty line. (2021)

Age Dependency ratio Seniors (65+) and children (0-14) as a portion of Statistics Canada
working age adults (15-64). (2021)

Race/ethnicity People of colour Percentage of people who belong to visible minority Statistics Canada
groups as defined by the Employment Equity Act. (2021)

Employment Unemployment rate Percentage of the labour force that does not have a  Statistics Canada
job and are available and looking for one. (2021)

Caption: /t was probably planted by the family of Sydney Desterre around
1925-40. There is a picture, an aerial view of Comox, from 1947 (Comox
museum). The tree back then was between 5 to 9 feet tall and 20 years old.

A cross between the Chinese original weeping willow, Salix babylonica, and
the hardy European white willow, Salix alba. The hybrid is more vigorous and
the young stems are golden. ‘Chrysocoma’ means golden-haired. Salix possibly
from Celtic, sal, near, and lis, water. Introduced to North America in 1906. In
1974 the marina in Comox was filled with soil and sand creating what is now
Marina Park. The tree was planted just above the high tide, revealing where
the shore line was in the 1947 picture.

This tree is very significant to our community and hopefully will live for a
few more decades. The Town of Comox Parks has made the willow safer by
installing a split cedar fence and planting a meadow with bulbs and flowers
below the tree.

Description: Find this tree in the Comox Marina Park at the foot of Wilcox
St, below the D'esterre centre. This tree is approximately 25 m tall and 100
years old.

Submitted by: Dany Fortin.
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The resulting map highlights where populations with characteristics of vulnerability are currently
concentrated in Comox (Figure 1-8). The census dissemination area containing the former St.Joseph’s
Hospital site in southwest Comox emerges as the part of the community with the highest priority index
score. This area continues to be home to a high number of elderly people, some in hospice care, and
includes hot spot areas from the land surface temperature analysis. Other neighbourhoods that emerge
as having high priority index scores include parts of Downtown, central and north Comox. The priority
index is compared with estimates of canopy cover in Section 2 to establish the location of the greatest
gaps between current canopy cover and social need for urban forest ecosystem services (the Tree Equity
Score).

Priority index
by census area

l High

Low

@ nsufficient census data

@ 0 0.5 1 Kilometers

Figure 1-8. The Priority Index combines five indicators correlated with higher need for
urban forest ecosystem services.

March 11, 2026, Strategic Planning Committee Agenda Page 139



WEr

1 B i

A1

2 | COMOX’S URBAN FOREST

& \L
i oadil W

(wed
nm ye=




Town of Comox | Urban Forest Management Strategy A1 16

2.1 MEASURING THE URBAN FOREST

Health and extent: why do they matter?

The urban forest must be healthy and extensive to deliver its full range of ecosystem services. A healthy
urban forest includes a diverse mix of tree species of varying ages and structures, growing in locations
that can provide long-term needs like soil nutrients, moisture, and adequate light!>14, Native species

are especially important, as they provide essential food and shelter for wildlife. In Comox, native forest
plants include trees and shrubs such as Douglas-fir, bigleaf maple, salmonberry, salal, and Oregon-grape.
A healthy urban forest also features nutrient-rich soils, clean waterways, and interconnected root systems
that support tree growth.

The size and connectivity of the urban forest is key to its overall health. A healthy, large, and well-
connected urban forest is also more resilient. It can better withstand pests, disease and extreme weather
events. If one area is damaged, surrounding healthy areas provide substitutes for habitat, recreation, and
other values while contributing valuable sources for natural tree regeneration. Strong, diverse ecosystems
are more stable, can better endure the effects of climate change and continue to provide lasting benefits
for both people and biodiversity. The positive impacts of urban forest benefits like shade and cooling are
strongest when tree canopy in urban areas covers significant areas of pavement and other heat-absorbing
surfaces. Moreover, an extensive urban forest ensures that all residents of Comox can access and benefit
from nature no matter where they live or work.

What is canopy cover? RN

Canopy cover is a key metric used to
understand the extent of the urban
forest in a community. It refers to the
area covered by tree crowns when
viewed from above and is expressed as
a percentage of a community’s total land
area (Figure 2-1). Comparing differences
in canopy cover between multiple points
in time can reveal how the urban forest
is evolving. Cross-referencing canopy
cover with other spatial units such as
land use categories and land ownership
provides detailed insights into how the
urban forest is distributed across the
community. This information can help
urban forest managers make better plans
for planting and caring for trees.

Figure 2-1. Illustration of tree canopy cover.
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Canopy cover in Comox

Comox’s canopy cover in 2025 was 25% within the Town’s
boundary (Figure 2-2). Trees make up 428 hectares of
the Town’s total 1,690 hectares of land. In the Town of COMOX 25%
Comox, canopy cover is concentrated in forested parks like
Northeast Woods, Condor Park, and Mack Laing Nature
Park, along riparian corridors and greenways like Salish
Park and Brooklyn Creek Greenway, as well as in rural
undeveloped lands and agricultural areas (Figure 2-3).
Within the more urbanized areas of the Town, canopy
is scattered across landscaped parks, private yards, and
streets. Overall, Comox’s canopy cover is higher than in
more urbanized municipalities such as the City of North
Vancouver (20%) and is similar to communities like
Nanaimo (28%).

*years vary
The total number of trees detected by the canopy Figure 2-2. Comox’s canopy cover with
assessment was 76,000; however this number is likely an comparison communities.
underestimate as trees growing underneath
other trees are obscured during the tree ) O
detection. The canopy assessment used a %
two-metre height cutoff to classify trees Jy
and exclude shrubs. This also contributes
to underestimating the true number of trees
in Comox by excluding trees shorter than
two metres.

Figure 2-3. Comox’s tree canopy cover.

Tree canopy cover

P g @ 0 0.5 1 Kilometers
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Canopy loss in the last six years

Comox’s canopy cover in 2019 was estimated using

a combination of LiDAR data and ortho-imagery.
This analysis benchmarked Comox’s canopy cover
in 2019 at 27% (456 hectares). To derive more
recent canopy cover, the project team assessed
the change between the 2019 result and 2023
using 2023 aerial imagery. The change analysis
found 18 hectares of canopy loss between 2019
and 2023, mapping canopy cover to 26% in 2023
(439 hectares). While this change analysis did

not account for growth on live trees, the 2023
estimate was validated using i-Tree Canopy—

an industry-standard software used to produce
statistically valid estimates of canopy cover within

540
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440

Canopy (ha)

420
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360
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2025

e Canopy change

Population change

2029

= B( Statistics Projections

a community. An additional 10 hectares of canopy
is estimated by Town of Comox staff to have been
lost between 2023 and 2025, mainly as the result
of recent greenfield development, bringing canopy
cover down to 25% in 2025 (429 hectares). Figure
2-4 compares recent trends in canopy cover with
projected population growth from BC Statistics
and the Town’s Housing Needs Report®. Adding
people requires building more units of housing,
which makes integrating tree protection and tree
planting with development regulations even more
important for turning around the trend in Comox’s
canopy cover.

23,000
22,000
21,000
20,000

19,000

18,000
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17,000

16,000

15,000
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2033 2037 2041
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Figure 2-4. Comox’s canopy cover and population change from 2019 to 2025, with population projections to

2041.
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The most significant driver of canopy loss in the Town of Comox is believed

to be urban development, but climate change, pests, disease, and invasive
species are also contributing factors. Review of imagery for the change
analysis (2019-2023) showed many trees were lost from established
residential neighbourhoods, as well as canopy losses through greenfield
development (land clearing for new neighbourhoods). Public misconceptions
about the level of risk that trees pose on private property—such as fears that
large trees are likely to fall or cause damage—combined with concerns that
insurers may deny coverage for tree-related incidents, are also contributing to
tree removals and overall canopy loss. To sustain the urban forest, trees need
to grow faster than the rate of loss in the community or more trees need to be
planted. Preventing canopy loss is crucial for preserving the many urban forest
benefits trees provide in Comox.

Comox’s tree inventory and calls for service

The Comox tree inventory is a tool that keeps track of
some Town-owned trees and helps inform urban forest
management practices, policy, planning, and landscape
design. Trees are added to the tree inventory when they are
planted or maintained by the Town. The Town has a digital
record of 4,856 individual trees, including details such as
tree location, species, height, and diameter at breast
height (DBH) (Figure 2-5). The current inventory
has some data gaps for tree species and DBH (9%
and 29% missing information respectively). The
inventory also does not record a standardized
assessment of recent tree condition. Of
the total number of inventoried trees,
2,901 have been identified as park trees

and 1,955 as street trees.

The street tree inventory is
dominated by young trees,
with 75% of measured
trees below 20 cm

in DBH (Figure 2-6).
Size can be used

as an approximate
indicator of tree age and
structural diversity, because
it takes time for trees to
grow to larger sizes.

Tree Inventory

© Park
e Street

@ 0 0.5 1 Kilometers

Figure 2-5. Comox’s inventory of street and park trees.
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sl - I The street tree inventory is made up of a small
number of genera, with over half of the trees
Other 1 made up of maples (23%), cherries/plums
cherry - | (13%), lindens (7%), oaks (6%), and sweetgums
Linden |] (6%). A widely used guideline for promoting
_— l Size Class diversity in urban forests is the “10-20-30
— TéOcm Rulel®” which recommends that no more than
=2 10% of the tree population consist of a single
Douglas-fir II - M 20cm - 30cm ) pop . g
: 30cm - 50cm species, no more than 20% belong to a single
biogwid W 50cm - 80cm genus, and no more than 30% fall within a
Tuliptree | | . ;,ioégH Measurement single family. Comox’s street tree inventory
Beech | generally meets this standard, except for
— maples (Acer) for the genus threshold and
oot red maples (Acer rubrum) and likely cherries
for the species threshold (there is uncertainty
fetsure regarding cherries since the inventory is
el ’ missing species information). Reqular care like
Cedar || structural pruning and watering is essential
i e i 5 s . O ensure young trees reach their full size

and maximize their ecosystem benefits in

Figure 2-6. The relative proportion of street tree genera
streetscapes.

by size class in the Town (N=1,955).

By contrast, park trees in the inventory
suggest a more balanced age structure, with
larger proportions of trees in the mid (30

to 50 cm DBH) to large (above 50 cm DBH)

Douglas-fir -

Other

Maple . size classes implying greater age diversity
e . I (Figure 2-7). One-third of all inventoried
park trees are Douglas-firs. Roughly half of
cecor ([N all Douglas-fir trees are larger than 50 cm in
o [HINH | — DBH, making them the genus with the most
crery/pium | [N <10cm large trees in the inventory. Guidelines for
N | s ggiméggm species diversity are inappropriate for species
e |l 30em - 50cm composition of ngtural forest; but shoulq be
et | l :Egém-BOcm applied to diversify the plantlng palette in
_ o ISQH P — urban (landscaped) parks. Ongoing proactive
i | maintenance of Town’s large park trees will
Magnolia ! ensure these trees continue to serve the
girch | | community for decades to come.

Giant Sequoia

Comox’s tree inventory is being improved

spruce || over time to include more trees and to
0% 5% 10% 15% 20% 25% 30% record information on tree condition which is
Figure 2-7. The relative proportion of park tree genera by necessary to support tree asset management

size class in the Town (N=2,901) as well as scheduled maintenance.
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MILITARY ROW
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Figure 2-8. Service call requests in the Town of Comox.

Work history information is linked to the tree inventory through the Town’s Tempest work order system.
Service calls are requests made to the Town to maintain or remove a tree on Town-owned property. In
2024, 250 service calls were made (Figure 2-8). The most common service requests were for pruning and
canopy reduction (29%), hazard tree maintenance (21%), and tree removals (16%).
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2.2 MAPPING THE URBAN FOREST

Land ownership and canopy cover

Landowners are the primary decision-makers
about trees on their land. Examining the urban
forest across different types of land ownership
helps the Town understand who is
responsible for the existing urban forest
and who can help grow it in the future
(Figure 2-9). This information can help

the Town create programs that support
landowners in taking care of their trees and
planting more.

Ownership Types

Private

- Provincial
- School

Other; Rights-of-way

® T
0 0.5 1 Kilometers
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Figure 2-9. Broad types of ownership used for the UFMS summaries.
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Figure 2-10 helps illustrate which types of land
ownership have particularly high canopy cover
relative to their size and the overall extent of the
urban forest. Private lands make up the largest
share of both the Town’s canopy (55%) and land
area (42%), and have moderately high canopy
cover (i.e., the average canopy cover across all
private land) at 33%. The amount of tree cover on
private lands is almost five times the size of the
Northeast Woods. Comox’s private property owners
have a significant role to play in determining the
future of Comox’s urban forest.

Federal lands are the second-largest land base
(36%) but have lower canopy cover (11%) and
contribute only 16% of total canopy. Excluding
Federal lands would bring Comox’s Town-wide
canopy cover from 25% to 33% (and increase
the share of the urban forest on private land to

66%). Town lands like parks and facilities have
55% canopy cover and contribute 9% of the total
canopy. Similarly, Provincial lands have high
canopy cover and contribute much to the urban
forest despite their small area. Rights-of-way
(including roadways) have 15% canopy cover and
account for 7% of the total canopy area although
they are the third largest type of ownership after
Private and Federal lands. School sites occupy 2%
of the Town’s land area and contribute 1% of its
urban forest canopy.

Canopy % of % of
Legend color Ownership type cover Town-wide Town-wide
(%) canopy area
. 236
et N 7 ¢ - - =
68
Federal 1% 16% 36%
- I
[ Provincial -4572 90% 1% 3%
[ ] Town 0 55% 9% 4%
. ° ° °
Rights-of =
Ignts-or-way _ 195 15% 7% 12%
6
[ | School 57 24% 1% 2%
3
17% 1% 1%

Other l 18

Canopy area (ha)
. Land area (ha)

n@ o e

Figure 2-10. Canopy cover, proportion of total canopy, and proportion of town-wide area by ownership type.
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Land use and canopy cover

In the Official Community Plan (OCP), Future

Land Use mapping identifies where and what
type of development will be supported in Comox.
These designations are periodically updated

to reflect Council priorities and community
planning initiatives. In some areas, Future Land
Use designation aligns with the existing use and
density, signaling only modest change is likely,
while in other areas more significant shifts in
urban form and character are anticipated. Because
land use designations vary in scale, those that
occupy a larger portion of the Town will have a
stronger influence on the long-term condition of
Comox’s urban forest. The distribution of canopy
cover by land use in the Town can reveal key
insights and opportunities for both protection and
expansion of the urban forest.

While the Town-wide canopy cover is 25%, canopy
cover by land use varies widely (Figure 2-11).
Residential and mixed land uses account for

41% (combined: 175 ha) of the Town’s canopy
cover. Canopy cover averages 30% on low-density
residential properties, 26% on medium/high-
density residential properties, and 32% on mixed
use properties. While these urban land uses
currently have above average canopy cover, they
are the land uses most at risk of canopy loss in the
coming decades. Redevelopment, densification,
and the expansion of hardscapes may lead to
gradual canopy decline. Stronger tree protection
requirements and incentives for retention and
planting are needed to support the future of the
urban forest in Comox.

Canopy area (ha)

Legend color

- Parks and Open Space

. 31
Agricultural
g 0]

. . . 13
- Light industrial B

. 23
Mixed use

Residential (Low) 131

Residential (medium/high)

Institutional 11
B+

2

Other I

Rights-of-way 30 195

66

19 Wing Comox / Comox Valley Airport

Land use . Land area (ha)

Canopy cover (%)

70%

51%

37%

32%

30%

440

26%

25%

15%

15%

11%
607

Figure 2-11. Canopy cover by consolidated OCP Future Land Use for the UFMS.
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A1 25

Parks and open space contain one-fifth (146
hectares) of the total canopy in the Town and
have the highest canopy cover at 70%. These
lands represent a stable foundation for Comox’s
urban forest, so long as proactive management
for tree and forest health are prioritized. Rights-
of-way, despite their lower current canopy (15%),
present strategic opportunities for street tree
planting and canopy expansion. Institutional
lands also present opportunities for

tree canopy growth by engaging with

the school district to promote planting
activities. Because of right-to-farm
legislation, the Town has limited influence
over the urban forest on agricultural property.

Figure 2-12. Town of Comox, showing consolidated OCP Future Land Uses

March 19,2026, Strategic Planning Committee Agenda
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W% 19 \Wing Comox / Comox Valley Airport

Airport and military lands (19 Wing Comox /
Comox Valley Airport) make up more than a
third of Comox (607 hectares) but their canopy
cover is just 11%. Excluding these lands
would bring the Town’s total canopy cover up
to 33% but would also increase the apparent
rate of loss in tree canopy, most of which
occurred elsewhere between

i 2 2019 and 2025. Despite the

limited influence of the
7 Town on this land use,
I\ including these lands
recognizes their current
urban forest value and
\ future potential for

. collaboration with
% Town initiatives.

OCP Land Use 2025

Y4 19 \Ving Comox / Comox Valley Airport

- Light industrial

Residential (medium/high)

Residential (low)
Mixed use
Institutional

- Parks and Open Space
Agricultural
Right-of-ways
Other

1 Kilometers
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Comox may need to house 3,300 new residents by the year 2041, according to the Housing
Needs Report (2024). This will require both intensification, a process where the density of urban
areas increases, and greenfield development, a process where previously undeveloped land is
developed for new uses. Development can result in the removal of existing trees and reduce
the amount of permeable space available for planting new trees. It can also put stress on trees
that are retained throughout development. For example, development activities may compact
tree roots and increase a tree’s exposure to utility infrastructure, roads, and vehicles. Updating
tree protection and design standards are part of identifying opportunities for urban change

to support urban forest management. With thoughtful planning, trees can be accommodated
through the development process, helping to ensure a healthy and sustainable urban forest.

. o o Yoo W

Photo: Greenfield developments help meet the demand for housing but can result in
substantial tree loss and a high level of public concern.
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Tree equity score In the Town, areas with lower scores
were mostly concentrated in newer
developments along the Guthrie-
Anderton Corridor in the northwest
which were planted more recently
compared to the rest of the Town.
Other more scattered areas with
lower TES were found in Central
Comox just north of the Downtown
Centre and north along Pritchard
Road, and the Harbor View corridor
west of Downtown. Planting in areas
with low TES will improve access to
urban forest benefits, making Comox
a more equitable town that is better
equipped to handle climate change.

Trees are not evenly spread across Comox. As a result,
residents have unequal access to the urban forest and its
benefits. Studies have shown that the distribution of trees
impacts the quality of life for residents who live and work
in neighbourhoods with low canopy cover!28, For instance,
high canopy neighbourhoods will have lower summer
temperatures compared with low-canopy neighbourhoods.
In low-canopy neighbourhoods, residents will have fewer
ways to escape the heat and may face higher costs for
luxuries such as air conditioning.

These challenges are compounded when low canopy cover
overlaps with socially vulnerable populations, represented
by the Priority Index in Section 1. These are socioeconomic
groups that are less able to prepare for, adapt to, and
recover from natural hazards due to factors like age,
income, gender or ethnicity. For example, an older adult
living in a neighbourhood with little to no tree cover is
more at risk for heat-related illnesses during extreme
heat events'®2 This is relevant in the Town of Comox
where median age in 2021 was 52, ten years older than the
median age in BC, and the dependency ratio was 84.7%
compared to 53% in BCZ. As climate change increases
the frequency of heatwaves and severe storms,
expanding Comox’s urban forest is a critical step in
protecting community health and resilience.

The Tree Equity Score (TES), developed
by the nonprofit American Forests?% was
used to identify where in Comox trees
are needed most. The TES compares
canopy cover with five indicators

that reflect vulnerability to loss

of urban forest ecosystem

services and applies

them to Comox’s

census dissemination ; ~
areas (Table 1-2). The N Tree Equity Score
resulting map illustrates | e
where disparities exist
across the Town (Figure

Low
2-13). A low TES score il
. . - Insufficient census data
indicates where low tree
canopy cover overlaps with w1

g el Figure 2-13. Tree Equity Score by census
dissemination area in the Town of
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Natural areas and biodiversity

Natural areas support ecosystem services and play  Each stage has distinct characteristics including

a pivotal role maintaining biodiversity and the different canopy structures and species

ecological health of the urban forest. In Comox, compositions. There are three stages of ecological
there are 276 hectares of forested natural areas on  succession that can be found in Comox’s natural
public and private land, representing 16% of the areas (Figure 2-14).

Town’s total area, and over half the urban forest.

Historical development and logging have led to
the replacement of Comox’s original old-
growth forests with urban land uses or
fragmented younger second-growth forests.
Today, most trees in Comox’s second-growth
forests are younger than 120 years. However,
some old-growth Douglas-fir trees remain
scattered throughout second-growth stands,
offering a connection to an earlier

landscape. By
Y

W

The Town’s second-growth forests -“ ]fﬂ_\
are in various stages of ecological ,&j

succession depending on the ;,/“‘
amount of time they have had to

reestablish following a major
disturbance such as
logging or wildfire.

Forested areas by
successional stage
- Mature forest

Young forest tall

Pole sapling forest

® T
0 (015 1 Kilometers

Figure 2-14. Forest structure distribution in the Town of Comox.
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Pole sapling forests (5 to 35 years old):

In Comox, there are 11 hectares of pole sapling forests. These forests
are in the early stages of recovery after disturbance, with young
saplings growing densely together. In pole sapling forests, there is

a high density of trees competing for light and space. The species
that thrive in these forests are early successional species with low
tolerance for shade. In Comox, pole sapling forests are typically
dominated by deciduous species such as red alder, though coniferous
species such as Douglas-fir are also present.

Young forests (35 to 80 years old):

Comox has approximately 118 hectares of natural areas with young
forests. Trees in these forests have grown tall, the canopy has closed
over and less light reaches the forest floor. The lack of light on the
forest floor sometimes limits the variety of understorey shrubs that
grow. In Comox, these forests may contain deciduous and coniferous
species including Douglas-firs, red alders and bigleaf maples. Where
present, the understorey includes native shrubs such as salmonberry,
sword ferns, salal, and Oregon grape.

Mature forests (80+ years old):

Mature forests account for around 147 hectares of forested natural
areas in Comox. They have a well-established canopy and a diverse
understorey. Canopy gaps form as trees die, allowing a complex
structure to take shape. These forests are dominated by coniferous
tree species, especially Douglas-fir, though grand fir, Sitka spruce

and western redcedar are also found. Large bigleaf maples and other
legacy deciduous trees are sometimes present. Native shrubs in the
understorey include sword ferns, Oregon grape, salal, and oceanspray.
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While some of the differences in forest
composition are subtle, a variety of forest
successional stages can be seen during a visit
to MacDonald Wood or Northeast Woods/

Lazo Marsh Conservation Area. Douglas-fir is
the dominant canopy tree on many sites, and
western hemlock and western redcedar are

less common, especially on drier sites. Grand fir,
bigleaf maple, shore pine, and Pacific yew are
also present.

Comox also has a unique forest type that
developed on the Lazo dune field, an area of
stabilized sand dunes that are a remnant of the
movement of sand after the retreat of the last
glaciers over 10,000 years ago. Forests of shore
pine and Douglas-fir that can tolerate the dry,
nutrient-poor sand soils have developed, with
salal and Oregon grape as understorey shrubs.
The small portion of the dune field within the
Town of Comox is connected to adjacent forests
in the CVRD.

Garry oak trees are a unique part of Comox’s urban forest and have ecological and cultural significance.
This windswept forest edge near Point Holmes reflects the effects of wind and saltspray along Lazo Road.
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Healthy natural forests in Comox are home to
many other plant species, which form the basis of
complex food webs and unique ecosystems on land
and for downstream aquatic and marine life. Some
of the common understorey plants in Comox’s
forests are salal, red huckleberry, oceanspray,
baldhip rose, orange honeysuckle, bracken fern, and
trailing blackberry. Rarer plants often indicate areas
of high ecological integrity, and include Calypso
orchid, western trillium, rattlesnake plantain (also
an orchid), vanilla-leaf, and Pacific sanicle. Many of
these small plants are best observed in the spring,
when they produce flowers.

Invasive species such as Scotch broom, English
ivy and Himalayan blackberry are found in
forested natural areas at all stages of ecological
succession, especially near edges. These invasive
plants compete with native species, threatening

Native:

Himalayan blackberry

English holly
March 11, 2026, Strategic Planning Committee Agenda

the overall health of the ecosystem. Effective
management includes removal programs that
replace invasive species with native shrubs and
trees to restore ecological balance.

Forested natural areas are vital habitats that
support biodiversity, providing essential resources
for the survival and well-being of native plants and
animals. The Town actively supports natural areas
through wildlife stewardship, working closely with
organizations such the Brooklyn Creek Watershed
Society,and is designated as a Bat Friendly
Community by the BC Community Bat Program.
Additionally, Comox was recently certified as a Bird
Friendly Community through Nature Canada in
2025 and a Bee City by Bee City Canada. Ongoing
efforts to expand and nurture the urban forest will
benefit these initiatives by enhancing the habitat
quality for the diverse range of plants and animals.

English ivy
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Conservation priority of Coastal
Douglas-fir ecosystems

The Comox Peninsula is located at the transition
between the Coastal Douglas-fir moist maritime
(CDFmm) and the Coastal Western Hemlock very
dry (CWHxm1) biogeoclimatic variants—two
ecological units that encompass the lowland
forests of eastern Vancouver Island. Native forests
in this area support a distinct community of
trees and shrubs adapted to drier and warmer
conditions than elsewhere on the coast of British
Columbia, featuring high numbers of Douglas-
fir. The rainshadow formed by the Vancouver
Island mountains and the low-lying topography
of the Comox peninsula reduces rainfall. Comox
receives about 1200 mm of rainfall annually,
while west-facing Tofino receives almost 3300
mm. Local forests are recognized for their high
biodiversity values and rarity: less than 1% of the
original forest remains in this region and most
of the native forests in Comox developed after
logging more than 100 years ago. The Coastal
Douglas-fir Conservation Partnership (CDFCP) is
a collaboration of agencies, organizations and
land managers who are interested in promoting
and protecting healthy Coastal Douglas-fir and
associated ecosystems on Vancouver Island into
the future.
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Tallest trees in Comox

The heights of trees in the Town of Comox are
shown in Figure 2-15. Over 50 trees in Comox
exceed 50 metres in height, the equivalent of a
15-storey apartment building. Most of the Town’s
tallest trees are second-growth coniferous trees
that are likely over 100 years old.

The presence of tall trees in the Town

of Comox contribute to a more complex
forest structure and higher productivity,
making areas with concentrations of these
trees particularly valuable for biodiversity
and ecosystem services. The tallest trees are
most often found in natural areas along
creeks and forested lands where soils
and water availability allow them

SRR L

GUTHRIERD '

Figure 2-15. Canopy height in the Town of Comox.

= ' MILITARY ROW *

to reach impressive heights, like in Northeast
Woods. There are significant numbers of trees over
30 metres in height scattered throughout urban
Comox, including near parks and waterfront areas,
where they not only provide important habitat but
also contribute to the Town’s
unique character and sense
of place. These trees

were identified during
canopy analysis using
LiDAR, which provides

accurate estimates of
tree height above the
ground.

¥
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| . |
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2.3 MANAGING THE URBAN FOREST

Key policies, plans and bylaws

The UFMS is supported by federal, provincial
and local policies, plans and bylaws (Figure
2-16). These have an impact on urban forest
management at the following levels:

‘ll..
ot %

L
Higher policy H
and plans r

%o, Enabling
"'lll‘

Declaration on the Rights
of Indigenous Peoples Act (BC)

Local Government Act
and Community Charter

Water
Sustainability Act (BC)

Heritage Conservation Act (BC)

Migratory Birds Convention Act

(Canada) -
Species at Risk Act (Canada) .‘
_: Associated
= strategies
Al and plans
L J

L 4
"lll“‘

. Strategic Plan (2022 - 2026)
L g
" Official Community Plan

——

Legislation

Climate Resilient Landscaping Standards

Development Permit Area Guidelines

Zoning Bylaw

Tree Retention Policy

Parks Use Bylaw

Planning Procedures Bylaw
Highway Use Bylaw
Tree Management and Protection Bylaw

Subdivision and Development Servicing Bylaws

Urban Forest Management Plan (2012)

Climate Action Plan & Risk Assessment

Urban Forest Management Strategy

*
L J
-
-
| Parks and Trails Master Plan
L
N
&
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Figure 2-16. Key policies, plans and bylaws for the Town of Comox.

1. Enabling Legislation: These are provincial
and federal laws that guide the Town’s
operations and give it the authority to make
regulations about trees.

2. Higher Policy and Plans: These policies and
plans outline the strategic vision for the
Town of Comox. They create a roadmap for
the community, achieved through day-to-day
operations and other planning processes.

3. Associated Strategies and Plans: These are
documents, like the UFMS, that influence
the implementation and outcomes of urban
forestry.

March 11, 2026, Strategic Planning Committee Agenda

4. Bylaws and Policies: Bylaws and policies
establish rules and oversight for urban
forest management. Comox has multiple
bylaws that set standards for tree
protection, planting and development
variances and reporting requirements.
Council Policies guide day-to-day business
and set standards for operations and
procedures followed by staff.
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Enabling legislation

The Local Government Act enables the Town to make plans and policies, and establishes the authority for
the Official Community Plan, zoning powers, and other bylaws. The Local Government Act also authorizes
development permit areas that regulate land uses and construction within the Town. These regulations
influence how Comox will grow and change over time and therefore influence changes in the urban
forest.

The Community Charter gives the Town the power to make bylaws about trees on both public and private
land. It lets the Town protect nature, carry out municipal services, look after public spaces and buildings,
and control soil removal practices. These rules can directly affect how well trees are able to grow
throughout the Town.

Laws from the federal and provincial governments set standards for urban forest management. They
require the protection of nature and cultural heritage. These include federal laws such as the Species
at Risk Act and Migratory Birds Convention Act; and provincial laws such as the Heritage Conservation Act,
Water Sustainability Act and Declaration on the Rights of Indigenous Peoples Act.

Higher policies and plans

The Official Community Plan (OCP) establishes the long-term
community vision of Comox as a pedestrian-oriented seaside
o Come town that recognizes the value of its natural areas. It contains
Official Community Plan environmental and land use policies and development
permit areas. The OCP outlines the direction for urban forest
management work within the Town, including development of
this UFMS, expansion of the tree protection bylaw and a policy
statement for Net Zero Deforestation that implies that Comox’s
canopy cover target should be no less than current town-wide
canopy cover. All bylaws must be supported by the OCP and
adopted by Council. The Town is currently updating its OCP in
2025 as required by the Province of BC.

The Strategic Plan (2022-2026) offers a four-year framework
Strategic Plan for achieving the community vision outlined in the OCP. It
describes the current high priorities for Town business through
three lenses: Climate, Accessibility, and Reconciliation.

rrrrrr
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Associated strategies and plans

The 2012 Urban Forest Management Plan is the predecessor
of this UFMS. It improved the Town’s urban forest

program and led to the development of the Town’s

tree inventory and adopting ANSI A-300 Standards and

ISA Best Management Practices for tree care. This plan
recommended the development of tree canopy cover
targets for Comox.

Town of Comox
Urban Forest Management Plan
2012

Propared For: Prepared by: December, 2012
TownofComox  Mumby's Arboriculturo Consulting

The Climate Action Plan and Risk Assessment (2023) reflects
e Ao el Comox’s goal to become a carbon neutral community by
reducing greenhouse gas emissions and it prepares the
Town for the long-term impacts expected from climate
change. It recognizes the key role the urban forest plays
in mitigating, adapting, and building resilience to climate
change by offering co-benefits such as shade, stormwater
runoff attenuation, and carbon sequestration. It also
contains actions that seek to involve the community

with urban forest stewardship through education about

FireSmart and establishing a residential tree planting
program.

The Parks and Trails Master Plan (2025) guides the growth of
Comox’s parks and trails over the next decade and beyond.
This Master Plan recognizes the urban forest’s role in
mitigating impacts of climate change and the recreational
value of trees. It recommends budget allocations for tree
planting and maintaining the existing urban forest.

MASTER PLAN

May 2025
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Bylaws and policies

Protection Bylaws and Policies

The current Comox Tree Management and Protection

Bylaw dictates how many and which trees can
be cut and removed, and which trees must be
replaced. It applies to private rural properties

greater than 0.5 hectares in certain areas of Comox

and some Town-owned properties.

The Comox Parks Use Bylaw protects trees in
Town-owned parks from damage establishing
prohibitions on vandalism and mistreatment.

The Comox Highway Use Bylaw protects boulevard
trees by allowing the Municipal Engineer to ask
for notice if tree roots are found in the road area

and to change or cancel a permit if the work would

harm those tree roots.

The Tree Retention Policy guides staff to maintain a

target of 30% of existing trees that have a DBH of
20 cm or more on development sites that require
rezoning.

Bylaws Affecting Tree Planting

The Subdivision and Development Servicing Bylaw
sets regulations for how land is subdivided

and what works and services are required to
support development of the land. These works
and services include the design of municipal

and utility infrastructure in the road adjoining
private property, including planting and spacing
requirements for trees along boulevards, which
impact the available space and quality of planting
sites for trees. The Bylaw also dictates soil volume
requirements based on tree height classes and

details the use of structural soil and soil cells when

planting in hardscapes or constrained softscapes.

March 11, 2026, Strategic Planning Committee Agenda

The Comox Zoning Bylaw informs which types

of activities and densities are allowed on each
land parcel within the Town. It sets regulations

for landscaping requirements and building size
and siting, major influences on parcel land value.
Setback and lot coverage requirements in the
Zoning Bylaw determine the leftover space that

is available for tree planting or retention and
sometimes impact the planting environment in the
adjacent public realm. Some zones, like for Multi-
Family and Small Scale Multi-Unit Housing require
minimum areas of permeable landscape and on-
site tree planting.

Development Variances and Tree Reporting
Requirements

According to Comox’s Planning Procedures Bylaw,
when a person applies for a development,

Town staff can ask for extra information and
assessment of proposed development impacts
(called Development Approval Information). This
information can include how the project might
affect the natural environment, including forests
and trees. Staff are also allowed to approve
small changes to building rules, called Minor
Development Variance Permits. These small
changes can help solve problems when tree
protection would conflict with what the zoning
bylaw allows. Finally, this Bylaw allows the Town
to collect money (called a security) for conditional
landscaping, such as tree planting required as a
condition of rezoning.

Climate Resilient Landscaping Standards provides
standards for landscape design on Town-owned
property, or where given effect by bylaw or a
development condition, on private property.
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Budget and program stats

The Parks Department is responsible for delivering Comox’s Urban Forest Management Program, with
its budget covering costs related to referrals, plan reviews, program administration, and associated
community engagement and outreach. Other departments such as the Planning Department and the
Engineering Department also perform duties that support the urban forest.

In 2024, approximately $100,000 was spent directly on care and protection for the urban forest on
Town-owned property. This included $45,000 in operating costs for activities such as planting, watering,
maintenance, protection, removals and inspections. This amount has steadily increased since the Town
arborist was hired in 2021, which increased capacity to deliver tree-related services. Approximately 0.5
FTE are allocated directly to tree care activities each year within the Parks Department. Additionally,
$30,000 to $45,000 per year is spent on contracted services, often for large tree removals and work
requiring a certified utility arborist. An additional $20,000 has been added to the Parks Department’s
operating budget to support tree replacement for special projects.
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Trees in Comox policies and bylaws

Theme

EnEBED o
FOEBER o

Private trees

Private trees in riparian areas and
Environmentally Sensitive Areas (ESAs)

Planting
trees

The Zoning Bylaw requires front yard tree planting in R1.0 and R1.2
residential zones within permeable landscaping (minimum one 5 cm caliper
tree with 30 m?® of soil volume per 10 m parcel frontage). The Zoning Bylaw
also requires 25% pervious open space in some multi-family zones. It also
requires planting buffers between some parcel types and agricultural land
reserves.

The Subdivision and Development Servicing Bylaw regulates private lot area,
frontage and depth. These standards can affect the quality of tree planting
sites in front yards.

The Downtown and Infill DPAs in the Official Community Plan refer to BCSLA
Standards, and the others encourage ‘sound landscaping principles’

The Zoning Bylaw excludes ESAs from further
landscaping requirements - this provision credits
on-site natural area as supplied landscaping in
otherwise unoccupied open space.

Protecting
trees

The Comox Tree Management and Protection Bylaw establishes on some
private rural lots of at least 0.5 hectares as Tree Protection Areas (TPAs). It
requires that 25% of existing trees over 20cm in DBH be retained when
land is cleared. This bylaw does not apply when the clearing is for an
agricultural purpose.

The Official Community Plan (OCP) mentions Zero Net Deforestation and
has an objective of retaining mature trees in the Ground-Oriented Infill
and Low-Rise Apartments & Townhouses land uses.

The Planning Procedures Bylaw enables Town staff to issue minor
development variances for the purpose of tree protection.

The OCP contains Environmental DPAs, with
guidelines for protection of wildlife and habitat,
including riparian areas, marine foreshore. Bald
eagle and great blue heron nesting sites (DPA 10),
wildlife corridors (DPA 11), and Garry oak habitat
(DPA 12) that specifically protect components of the
urban forest. The Upland Environment DP (DPA 9)
aims to protect old forest near the marine foreshore
and forests contributing value to downstream
riparian or foreshore fish habitat.

Replacing
trees

The Comox Tree Management and Protection Bylaw requires a 2:1
tree replacement ratio if trees over 20cm in DBH are removed from
TPAs.

Per Qualified Environmental Professional
recommendations.

Managing and
maintaining
trees

The CRLS offers a Developers Guide to provide general guidance related
to urban forestry for the private sector.

A voluntary FireSmart program has been promoted by the Town for the
last 10 years, including vegetation management principles and species
selection guidelines.

Risk inspections are conducted based
on service requests.
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Trees in Comox policies and bylaws (continued)

Trees in forested areas and

Street trees

Theme
landscaped parks
Planting Trees are planted in conservation areas as stewardship The Subdivision and Development Servicing Bylaw
trees opportunities arise. regulates the subdivision of land and servicing
New trees are planted in parks as they are built and requirements, including tree planting and spacing
requirements in the boulevard along new roadways and
deleen road extensions. The Bylaw dictates soil volume
The Climate Resilient Landscaping Standards (CRLS) requirements based on tree height classes and details the
provide best-practice guidance for site preparation, use of structural soil and soil cells when planting in
species selection, and planting for trees in parks. hardscapes or constrained softscapes. The Bylaw requires
planting plans to be submitted to Town staff.
The CRLS recommend street tree species that are tolerant
of pollutants, harsh roadside conditions, and climate
change impacts such as drought.
Protecting The Tree Retention Policy delegates Town staff to The Tree Retention Policy delegates staff to negotiate a
negotiate a target of 30% of existing trees over 20cm in target of 30% of existing trees over 20cm in DBH.
trees DBH. Requires a covenant for long term protection.
The Parks Use Bylaw protects trees in Town-owned parks
from damage by issuing fees to those that mistreat them. The Highway Use Bylaw protects boulevard trees in
The Planning Procedures Bylaw supports development front of private properties by allowing the Municipal
variances for the purposes of tree protection. Engineer to ask for notice if tree roots are found in the
The Town’s Climate Action Plan (CAP) acknowledges the e gr’ea UUE] 0 (IO O e & fEis
. . . . : permit’s work would harm tree roots.
importance of green infrastructure in supporting climate
resilience, and encourages the protection of biodiversity,
expansion of the tree canopy, and the use of green
infrastructure in parks and municipal properties.
Replacing The Tree Retention Policy states that where less than The Tree Retention Policy states that where less than
trees 30% retention/replacement is secured on development 30% retention/replacement is secured on development

sites, the Town will seek to retain and plant trees within
road boulevards, parks and greenways.

The annual tree replacement goal is 1:1 for street and
park trees.

sites, the Town will seek to retain and plant trees within
road boulevards, parks and greenways.

The annual tree replacement goal is 1:1 for street and
park trees.

Managing and
maintaining
trees

The CRLS contain directives on vegetation management
for FireSmart implementation in forested areas.

Risk inspections are conducted based on service
requests.

Risk inspections are conducted based on service requests.
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Comox’s performance on criteria and indicators for urban forestry

The Urban Forest Management Strategy uses a “criteria and indicators” approach to evaluate the Town’s
urban forest program capacity for 2025. The approach used is based on the framework for sustainable
urban forest management prepared by Leff2:, The report card assesses the performance of the urban
forest program using best practice criteria, assigning each an indicator value of ‘poor’, fair, good’, or
optimal’ to reflect the quality of the Town’s performance on each subject area. Each criterion supports
progress towards one of five overarching themes: planning the urban forest, planting/growing trees,
protecting trees, day-to-day management and maintenance of the urban forest, and partnering with the
community. Comox’s urban forest program received an overall scoring of fair’ (Figure 2-17). This is not an
unusual score for towns similar in size to Comox with comparable resources allocated to urban forestry.
It indicates that the Town has an urban forest program with core components in place but that lacks the
resources to provide service levels that meet best practices in one or more areas. The detailed report can
be found in the Appendix.

Key opportunities for improvement identified through the assessment include:

a strategic planting program, and equity considerations in tree planting

» Canopy growth: including policy alignment to support canopy growth,
,\ programs.

» Tree protection: including expanding the scope of tree protection on private
property, tree protection measures during development, and protection of
significant trees.

e Partnerships: including partnerships with the school district, Kémoks First
Nation, CFB-Comox, and the Nature Trust.

« Tree management: including tree inventory, risk management, young tree
management program, extreme weather response, and pest and disease
management.
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26 | Gog
+® %

Urban Forest Report Card

@-O-0® 2025 program grade (in colour)

2025
URBAN
FOREST

REPORT CARD

Fair Good Optimal

Awareness of the urban forest as a community resource

Tree canopy cover relative to established canopy cover goals

Clear and defensible urban forest canopy cover O

Interdepartmental/municipal agency cooperation in urban forest strategy implem.

Municipality-wide urban forest management plan O
Municipal green infrastructure management O

Municipal-wide biodiversity or green infrastructure strategy

Municipal urban forestry program capacity O O O

O O

Urban forest funding to implement a strategy

Municipal tree planting and replacement program design, planning, and implementation O O O O
Development requirements to plant trees on private land

Streetscape and servicing specifications and standards for planting trees O

Equity in planting program delivery @

Native species planting

Selection and procurement of stock O

Ecosystem services targeted in tree planting projects and landscaping O O O O

PROTECT

b}
)
)

Policy/regulations for the protection and replacement of private and municipal trees

Policy/reg. for sensitive ecosystems, soils, or permeability through private development

Internal protocols guide municipal tree or sensitive ecosystem protection

Standards and specifications supporting tree protection during development

O 000 0

Cooperation with utilities on protection and pruning of municipal trees

Tree inventory O O O
Knowledge of trees on private property O O O
Natural areas inventory O O
Age diversity (size class distribution) O O O
Species diversity O

Species suitability insufficient data

Publicly owned tree species condition assessment @

Maintenance of intensively managed trees O

Emergency response planning @

Tree risk management O O O
Pest and disease management O

Waste biomass utilization O

Tracking of operational carbon footprints and urban forest carbon-cycle balance @

PARTNER

Citizen involvement

Involvement of large private land and institutional land holders O

o0 0

Urban forest research

Regional collaboration

O

Figure 2-17. Comox’s 2025 urban forest report card.
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Caption: We inherited this tree when we bought our home in 2010. It leafs out late, around June.
The flowers appear in late July or early August and are simply stunning. The perfume is wonderful.

Description: The tree is now about 28 years old and is 9 m tall. The trunk is 57 cm DBH, and the
canopy spreads 12 m across the front yard.

Submitted by: Kathy Tae.

5 | THE FUTURE OF THE URBAN
FOREST
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3.1 KEY CHALLENGES AND OPPORTUNITIES

Forest health and invasive species

Invasive insects, animals, and plant diseases impact the urban forest in Comox. The arrival in
southwestern B.C. of Emerald Ash Borer, an insect pest of ornamental ash trees, is one example. Local
community groups in Comox are important partners for invasive plant species removals in natural areas
and the Town is expanding efforts for invasive species management.

Invasive plant species like English ivy, English holly, Spurge-laurel, Scotch broom, periwinkle, yellow
lamium and Himalayan blackberry reduce forest health and can derail the natural renewal of healthy
ecosystems following disturbance. These species compete successfully with native plants for space and
resources, leading to loss of habitat or habitat quality for local biodiversity.

Development

Like many communities in British Columbia, Comox is
required by the province to plan to meet housing targets
and is experiencing a growing demand for housing, driving
urban development. Greenfield and infill development
have resulted in significant loss of urban forest canopy
in Comox since 2019: gaps in the current Tree Protection
and Management Bylaw have left many trees without
protection. Regulations like the Zoning Bylaw and the
Subdivision and Development Servicing Bylaw contain
tree planting requirements but also affect the growing
environments that will be available to trees for many
decades. As development pressure increases, better
integrating urban forestry objectives with development
should be a priority. To ensure long-term sustainability of
Comox’s urban forest, it will be essential to prioritize the
protection and integration of more trees into all types of
development.

Caption: A good example of an urban tree, it marks the corner of three
adjacent lots. It also provides shade from the summer sun and the lower
branches are high enough that the winter sun shines on our house providing
some heat and light.

Description: There was an eagle nest in the tree until December 24, 2021,
when a heavy wet snow fall caused it to fall out of the tree. The eagle
relocated to Filberg Park and raised two eagles the next year.

It is 38 m tall and 112 cm DBH.

Submitted by: Bob Hauser.
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Climate change and extreme weather

There are four key climate hazards that are expected to directly impact the Town by the year 2100:
extreme heat, flooding, wildfire, and sea level rise. While the urban forest offers resilience to the impacts
of climate change, trees are also vulnerable to extreme weather events. For example, a stand of trees
which provides shade and cooling in a public park may be impacted by heavy rains or storms which
break off branches and reduce the canopy area providing shade. Adaptive management and increasing
proactive maintenance can enhance the condition of the overall urban forest and are essential to help
the urban forest withstand these pressures and remain resilient in the face of climate change.

Wildfires and urban forestry

Wildfire risk is increasing on the coast of BC as the annual summer period without rain lengthens.
Historically, cultural fire managed by Indigenous people around the Salish Sea played a role in
reducing fuel hazards and maintaining landscapes of open meadows and groves on southern and
eastern Vancouver Island. With warming, this legacy could contain important lessons about how
ecosystems could be managed to promote ecosystem health and reduce the risk of larger fires.
FireSmart BC has released a landscaping guide for property owners, with recommendations for
shrubs, trees, and groundcover suitable for high-risk areas that are echoed by the Town’s Climate
Resilient Landscape Standards.

The recently completed Community Wildfire Resiliency Plan (CWRP) led by the Comox Valley
Regional District found low to moderate wildfire risk is typical around Comox. Fuel management in
forests is one tool to reduce wildfire risk. Fuel management focuses on increasing the horizontal
and vertical separation between fuel components in the forest, including dead woody debris and
organic matter near the ground (surface fuels), live and dead vegetation and branches in tree
canopies (crown fuels), and the branches and small trees that bridge between (ladder fuels). The
CWRP suggests fuel management potential be explored in Northeast Woods, Condor Park, and
Baybrook Nature Park.

At private homes, FireSmart is a starting point for homeowners to understand what may cause risk
to their property during a wildfire. In general, coniferous trees are much more combustible than
deciduous trees, and small-diameter trees and hedging are more likely to ignite than large mature
trees. It is important to consider the ongoing benefits provided by mature trees when planning

to reduce wildfire risk at your home. Often, the greatest reduction in risk comes from decluttering
the space at the perimeter of your home and pruning back and removing coniferous hedges and
shrubbery within a few metres of the building envelope.

BRITISH COLUMBIA

FireSmart
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Reconciliation

K’6moks people are the traditional keepers of the land on which the Town of Comox is located. They
maintain a deep cultural connection to the forests and natural environment, despite the impacts of
displacement and environmental degradation that have resulted in a loss of access to their traditional
territories. As part of its commitment to reconciliation, the Town of Comox has identified strengthening
relationships with the K'6moks First Nation and other Indigenous partners as a key lens of its 2022 -
2026 Strategic Plan. The Town has an opportunity to further uphold this commitment through the
implementation of the UFMS by meaningfully integrating traditional knowledge and Indigenous values
and perspectives into planning, stewardship, and decision-making processes (see Strategies 2 and 10 in
Section 4).

Management capacity

Urban forestry responsibilities are shared among just a few Town staff. Currently, there is little capacity
to provide proactive maintenance of trees on Town property, support new tree protection initiatives,

and increase the rate of planting on Town property. Some changes to procedures and efforts to

improve resources like the tree inventory can help to make the most of existing resources. Accessing
funding through grant programs such as the Growing Canada’s Community Canopies (GCCC) program
administered by Tree Canada and the Federation of Canadian Municipalities offer potential opportunities
to strengthen urban forest management and planning through cost-sharing and external contributions.
If done sustainably, building capacity among volunteers and engaged community members to support
special projects in urban forest management can also help expand programming.

Policy support

Through key policy tools such as the development of a new Tree Protection Bylaw, the Town is making
efforts to ensure that unavoidable tree loss is offset through replanting or preservation. Amendments to
bylaws affecting development and land use, such as the Zoning Bylaw and Subdivision and Development
Servicing Bylaw, have recently improved provisions related to tree planting, protection, and planting site
creation. Together with the vision, strategic framework, and canopy cover goals set forth in this document,
the Town has a solid foundation for protecting, enhancing, and growing its urban forest into the future.

Stewardship and engaged community

The Town of Comox has many community groups that support urban forest stewardship. Organizations
such as the MacDonald Wood Park Society, Brooklyn Creek Watershed Society, Save Comox Urban Forests,
Comox Valley Naturalists, Friends of Mack Laing Park, and the Broom Busters group support urban forest
activities like environmental education, tree planting, trail maintenance, and invasive species removals
across Comox. These groups play an active role in educating and engaging the community with urban
forest management.

gic Planning Committee Agenda Page 171




Town of Comox | Urban Forest Management Strategy

Summer drought

Summer drought increases stress on urban forests. In Comox, signs of drought-related changes to
forests are already occurring—western redcedar and grand fir, which require more water during
the summer, are dying. Some of the effects of drought are weakened trees that are more prone to
insect and fungal pests like bark beetles or root rot. Newly planted trees in parks and backyards
are also at risk and require more regular watering for the first 1 to 3 years after they are planted.
Summer drought is expected to worsen with climate change. Modelling by UVIC’s Pacific Climate
Impacts Consortium predicts modest increases in total annual precipitation in the next 25 to

50 years (+5% by the 2050s and +11% by the 2080s) but seasonal changes will increase stress

on Comox’s urban forest. Warmer temperatures will mean less winter snowfall including higher
elevation areas that provide snowmelt to Comox Lake and the drinking water system (which is also
used to sustain landscaped areas). Warmer summers will increase transpiration from vegetation,
while summer rainfall is projected to decrease by about 10% by the 2050s. There are several
strategies to increase the resilience of Comox’s urban forest for a future warmer and drier climate:

e Selecting tree species, both native and
non-native, that are tolerant of summer
drought and heat. The Town of Comox is
planting more Garry oak trees, a native oak
that is adapted to dry summers on eastern
Vancouver Island.

Avoiding planting too much of one tree
species or variety because this increases
the potential impact if this species is
affected by drought or disease.

Ensuring trees in development areas have
adequate and good quality soil to provide
an area for root development, and water
holding capacity to sustain the tree during
the summer. Soil is often stripped off or
compacted during construction.

Summer watering for young trees is
essential; water bags, temporary irrigation,
and support from residents is needed to
ensure that newly planted trees survive
the summer drought.

Comox’s summers are drier and warmer than in the past which increases stress on young trees.
These water bags help dogwood street trees on Forester Avenue survive drought.
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3.2 WHAT WE HEARD

The Comox community guided the development of the UFMS via two phases of public engagement.
Phase 1 Engagement occurred in the winter of 2025 and included an online survey, a mapping and
ideas tool, a workshop with interested community groups, and a public open house (Table 3-1). Phase 2
Engagement occurred in the fall of 2025 and offered community members the opportunity to provide
feedback on the draft UFMS through an additional online survey and an online open house event.
Feedback from Phase 2 Engagement was reflected in the final document presented to Council.

Phase 1 Engagement

Feedback from Phase 1 Engagement has been organized into four main themes: planting, protection,
management and engagement.

Table 3-1. Summary of engagement opportunities in Phase 1 Engagement.

Date Engagement Activity Participants

March 13,2025 Public Open House 55 attendees

March 13,2025 Interest Groups Workshop 17 attendees

February 18 - March 31, 2025 Online Survey 245 responses

February 18 - March 31, 2025 Mapping and ldeas Tool 59 contributors (153 contributions)
Protection

There is strong community support in Comox for preserving existing trees on both private and public
lands. Protecting Comox’s urban forest on private property was considered essential by 48% of survey
respondents and very important by 34% of respondents (Figure 3-1).

Essential [ /5
Very important [ NGNGB ::%
Moderately important [ NN 10%
Not very important ] 3%

Notimportantatall [JJl] 5%

Figure 3-1. Respondents’ perception towards the importance of protecting trees on private property
(Skipped: 2 | Answered: 244).
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Nearly half of all survey respondents expressed that development and construction impacts on private
property are their biggest concern for urban forest loss (Figure 3-2). Protecting Comox’s urban forest on
public (Town-owned) property was essential to 74% of survey participants and very important for 20% of

respondents.

I am not concerned about urban forest loss

Land development/construction impacts on private property.
Land development/construction impacts on public (Town-owned)
property.

Private property maintenance and landscaping by homeowners
(e.g. removing a tree for views)

Natural disasters and climate change impacts (e.g. wildfire,
extreme weather, flooding, drought, poor forest health)

Inadequate replacement of removed trees

Other

B 3%
I, /3%
I 1200

I 70

I /%0

I 2o

I 70

Figure 3-2. Respondents’ concern for urban forest loss factors (Skipped: 3 | Answered: 244).
Participants at the interest groups workshop strongly supported protecting existing trees and

recommended increasing the Town’s internal capacity to do so by hiring more arborists, creating a
comprehensive tree inventory, and allocating resources for long-term stewardship.
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Planting

The majority of survey respondents (86%) were favorable to increasing the Town’s canopy cover (Figure
3-3). Top choices for where trees should be planted was along local (residential) streets that do not have
existing street trees and near playgrounds and schools, in landscaped parks (e.g., Anderton Park, Lions
Park), and along major roads (e.g., Pritchard Rd, Anderton Rd).

In addition, participants at the interest groups workshop expressed that they want plantings to be well-
cared for and managed according to best practices. They suggested that this could be done through
methods such as soil quality testing, avoiding planting under power lines, controlling invasive species,
planting in groves, and prioritizing native, climate-resilient trees.

Increase canopy cover (the urban forest has 369
grown relative to now) &

Maintain canopy cover at the current level (the
. 12%
urban forest is about the same as now)

Decrease canopy cover (the urban forest has
. 2%
shrunk relative to now)

Figure 3-3. Preference for canopy cover change in the future (Skipped: 2 | Answered: 244).

Management

When surveyed about their satisfaction with the Town’s urban forest services, respondents expressed the
highest satisfaction with tree pruning and maintenance (Figure 3-4). The area of greatest dissatisfaction
was the protection of trees during development. Public education, tree planting efforts, and natural area
restoration were also rated poorly. Many respondents were unaware that the Town manages pests and
diseases (for Town-owned trees).

Public education 1§ 14% 32% 23%  [10% 9%

Restoration in natural areas - 19% 25% 21% _

Pest and disease management i 24% 34% 3_

Hazard tree removal |88 32% 30% 598%  23%

Protecting trees during development and construction 10611%  16% 29% . 28%  16%
Tree pruning and maintenance - 39% 26% 6_

Tree planting [0l 24% 25% 21%  [FNe%

W Very Satisfied Satisfied Neutral Dissatisfied ™ Very Dissatisfied ™ Unsure/Not Informed

Figure 3-4. Respondents’ satisfaction with the current levels of tree service provided by the Town (Skipped: 3 |
Answered: 244).
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Urban forest funding

Over 72% of respondents were in favour of increasing the amount of urban forest management funding
for the Town (Figure 3-5).

Make no change to the current amount of urban forest
0,
management funding - 125%

Decrease the amount of urban forest management funding l 3%

Increase the amount of urban forest management funding _ 72%
I’m not sure - 14%

Figure 3-5. Respondent support for urban forest management funding (Skipped: 5 | Answered: 240).

Engagement

Phase 1 engagement participants revealed that they want Town of Comox residents to become more
engaged. They want to grow a community that values the urban forest and is active in its ongoing
stewardship. In the online survey, 22% of survey respondents viewed opportunities to participate in urban
forest management as essential, 40% viewed them as important, and 29% moderately important (Figure
3-6).

Essential | >
Very important | NN 0%
Moderately important ||| G 2>
Notvery important ||| | ||Gc_ 3

Notimportantatall [} 2%

Figure 3-6. How important respondents feel it is to have opportunities to engage in urban forest management
(Skipped: 5 | Answered: 241).
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Places of value

Places that were highly values through the mapping tool were
Filberg Park, Mack Laing Nature Park, Baybrook Nature Park,
MacDonald Wood Park, Brooklyn Creek Park, and Northeast
Woods (Figure 3-7).These areas were valued for their natural
beauty, biodiversity, wildlife habitat, and the recreational
opportunities they provide. Smaller community parks were
valued for providing access to nature, as well as
appreciation for favourite trails, recreational spaces,
biodiversity, and wildlife habitat.

MILITARY ROW

GUTHRIE RD

Places of value

l Sparse

Dense

@ 0 05 1 Kilometers

Figure 3-7. Urban forest places valued by respondents (Places: 102).

Places needing improvement

Participants noted where and how improvements to the urban
forest can be made (Figure 3-8). In the Town’s natural areas,
the need for improved trail maintenance and better forest
management was often mentioned. Other concerns included
invasive species, creek erosion, and issues related to off-
leash dogs. Many participants expressed a desire for more
tree planting and stronger protection of existing
trees. Concerns were also raised about tree loss
from development, soil compaction around the roots
of large trees, and areas where improved
trail maintenance is needed. Mapping tool
participants also want to see more trees in
community parks such as Marina Park.

MILITARY ROW

Eg-) Places needing improvements

C Sparse
=8
®

Dense

Figure 3-8. Urban forest places needing improvements (Places: 51).
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Phase 2 Engagement

Phase 2 engagement consisted of an online public open house event and survey.

Table 3-2. Summary of engagement opportunities in Phase 2 Engagement.

Date Engagement Activity Participants
October 16,2025 Online Public Open House 27 attendees
November 14 - December 19, 2025 Online Survey 63 responses

Feedback on the draft Strategy

Overall, there was a strong understanding of

the draft UFMS. Specifically, 86% understood ves [ -

its content, 86% found the data and trends
clear,and 71% learned new information about

the urban forest. No _ 6%
Canopy target

Of the total responses, 71% supported the | don't know [ 3%

UFMS canopy target of 26% by 2055 (Figure

3-9). Of the 29% that disagreed or were Figure 3-9. Respondents’ support for the 26% canopy cover
unsure, 26% supported a higher canopy cover target by 2055 (Skipped: 1 | Answered: 62).

or a shorter timeframe to reach the target.

Feedback on the vision
Responses indicated strong overall support for the proposed urban forest vision statement, and the

majority of responses (89%) agreed that the statement captures the essential elements of an urban forest
vision for Comox (Figure 3-10).

Strongly Agree [ o
Somewhat Agree 38%

Neither Agree nor Disagree 6%

Somewhat Disagree - 5%

Figure 3-10. Respondents’ agreement with the proposed UFMS vision statement (Skipped: O | Answered: 63).
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Feedback on the goals

Survey responses indicated strong support (>86%) for all four draft goals of the UFMS, with Goals 1 to
3 supported by over 90% of respondents (Figure 3-11). Goal 2, ‘protect Comox’s urban forest to prevent
avoidable loss of ecosystem services’ was the most strongly supported (85%). Goal 4, Sustain Comox’s
urban forest as an organizational priority to secure its future, was also widely supported (86%), but had
the highest proportion of neutral responses (10%).

A. Goal 1. Grow Comox’s urban forest to meet social and '
; 5% 10%
ecological needs.

2%
B. Goal 2. Protect Comox’s urban forest to prevent avoidable sohae
loss of ecosystem services. §
C. Goal 3. Engage Comox’s community to strengthen urban e B
forest stewardship.
D. Goal 4. Sustain Comox’s urban forest as an organizational 10% 55%
priority to secure its future.

3%
B 1 (Strongly Oppose) M2 3 4 m5 (Strongly Support)

Figure 3-11. Level of support for the four draft UFMS goals,
ranked from 1 (Strongly Oppose) to 5 (Strongly
Support) (Skipped: 0 | Answered: 63).

Caption: The height of the tree is 20 m and the trunk is 163
c¢m DBH. The size of this tree attracted me, and now | know
that sequoias are fast growers. Owner, Ken Rowe, reported
the unique street shapes and house placements in this
neighbourhood were determined to preserve some of the
trees at the time. This is another benefit of the Tree of the
Year event-learning more about trees and meeting friendly
owners.

Description: Front yard of 1495 Baybrook Avenue, Comox.
The property owner reported he hired an arborist to

take 10’ off one side of the co-dominant tree to prevent
it splitting. From this viewing of the tree, there is an
entrance to Baybrook Park at the junction of Baybrook
Avenue and Orchard Park Drive. Through the yellow gate
and down the road is access to the park and the ocean.
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3.4 DEVELOPING A CANOPY COVER TARGET

Canopy cover target scenarios

Tree canopy cover is a widely used metric that helps communities assess the extent of their urban forest
and monitor how it changes over time. Many communities set canopy cover targets to define the level
of canopy they seek to achieve within a given timeframe. While canopy cover is not the only indicator

of progress, canopy cover targets provide a clear link between the community’s vision and measurable
outcomes, guiding the implementation of the UFMS.

There is no universally recommended canopy cover target for any given community. However, over the
past two decades, approaches to establishing canopy targets have become more sophisticated, reflecting
a deeper understanding of the complexities of urban forest management. Establishing a realistic and
achievable canopy target requires an understanding of local ecological conditions, baseline canopy
levels, existing and anticipated development patterns, population trends, land uses, and the strength

of local tree regulations. Determining optimal canopy cover also depends on community priorities and
investment in trees and the ecosystem services they provide. Research suggests applying using the
SMART framework (Specific; Measurable; Achievable; Resourced; Time-bound) to establish effective
canopy cover targets®,

To set canopy cover targets in Comox, the project team first forecasted what Comox’s canopy cover would
be in 30 years in a Status Quo scenario. A second scenario was then developed to forecast canopy cover
change assuming implementation of the UFMS is pursued over the next 30 years (Figure 3-12).

480
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380
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360
340
320

300
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Figure 3-12. Comox’s canopy cover scenarios: Status Quo and UFMS implementation.
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CANOPY COVER TARGET SCENARIOS

Scenario 1 Status Quo | Canopy cover decreases to 23% by 2055

This scenario estimates what would happen if no changes were to occur to the Town’s current urban
forest program, including the rates of tree planting in street and parks and policies affecting urban forest
outcomes. The annual rate of canopy loss is expected to decrease over time as greenfield development
sites are exhausted within the Town boundary. This scenario would result in a 2% canopy cover decline
(~30 hectares of canopy loss) by 2055.

Scenario 2 UFMS | Canopy cover increases to 26% by 2055 and 30% by 2085

This scenario forecasts canopy cover given implementation of the strategies and actions outlined in
this UFMS. This includes strengthening of tree protection measures through the implementation of
OCP policies, a new Tree Protection Bylaw, updated landscaping requirements in the Zoning Bylaw, the
implementation of a Tree Planting Master Plan for Town streets and parks, and the introduction of a
tree sale program to encourage tree planting on private property. Continued investment in urban forest
management beyond the time horizon set in the UFMS could bring the Town towards an aspirational
long-term canopy cover target of 30% by 2085.

Recommended planting targets

Achieving 26% canopy cover by 2055 will require the planting
of:

e 1,200 street trees (40 per year)

e 2,250 ornamental park trees (75 per year)
e 3,000 forest trees (100 per year)

e 3,000 tree sales (100 per year).

Caption: One thing is for sure, Garry oaks seem to thrive in the meadows,
they thrive in the urban settings near busyness of roads and pollution, they
thrive in the small quiet neighbourhoods, they even thrive on the mountain.

So if we all planted one baby Garry oak tree in our Comox Valley, especially
where their original ecosystem has been, maybe in few hundred years there
will be a forest of them.

Description: Quercus garryana on private property.

Submitted by: Kate Panayotof and Gary Schaan.
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41 ACTION PLAN
THE STRATEGIC FRAMEWORK

This section outlines a strategic framework for implementing Comox’s UFMS in its first ten years
following adoption (Figure 4-1). It comprises four high-level goals, 14 supporting strategies, and 68
actions. This comprehensive framework is designed to realize the community’s vision for its urban forest
by encouraging holistic and sustainable changes to urban forest policy, procedures, and programming.
Each action has assigned implementation timeline, cost, and priority (Table 4-1).

1 VISION What we want

(

Figure 4-1. The strategic framework for Comox’s UFMS.

Table 4-1. Legend for the action plan.
Action plan legend

Short - 1-2 years $ - time reallocation or annual impact <$10,000
Mid - 2-5 years $$ - $10,000-$50,000
Long - 5-10 years $$$ - $50,000-$150,000

$$$$ - >$150,000 or requires major estimate

A - Action is considered critical for achieving the recommended canopy cover target.

B - Action directly supports implementation of an A-priority action.

C - Action can be deferred with limited impacts on the goal or canopy cover target.
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in 30 years and 5% in 60 years. Goal 1

s urban forest to grow 1%

’

is focused on what actions the Town can take to support the increased tree planting required to make

strategies” are provided under this goal to address planting all

“«

the canopy cover target a reality. Five

r, larger trees. A mixture of

and voluntary planting will be needed to implement this goal. Planting

)

tree asset classes and improving planting site quality to support healthie

requirements (regulation/policy
numbers quoted in the actions

for this goal are annual averages; however, each year that fewer than the

optimal number of trees are planted means more trees will need to be planted in future years.
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Strategy 1. Plant more trees in urban parks and streets, guided by the Tree Planting Master
Plan.

To expand Comox’s canopy cover in a strategic and equitable way, the Town will need to identify and
activate new planting opportunities while ensuring diversity and long-term success of trees. The
following actions focus on mapping and reclaiming suitable planting sites, setting ambitious planting
targets for streets and parks, building partnerships with residents and businesses, and diversifying the
species mix to strengthen resilience against pests, disease, and climate change.

Action Priority Timeline Cost

Inventory ‘vacant’ boulevard planting sites in a GIS database
that includes information on conflicts with utilities, planned
works, and current planting suitability by tree size (informed
by the Climate Resilient Landscaping Standards).

A Short $$

Note special locations where opportunities exist to remove
or shift parking or other paved surfaces on Town-owned B Mid $
property to reclaim suitable planting sites.

Over the 10-year period for implementing the Tree Planting
Master Plan, aim to install 40 new street trees and 75 new
urban park trees on average per year, prioritizing early year
planting in areas with lower tree equity.

A Short $$$9

Develop a "Partners in Planting” program for residents

and business owners to request tree planting in the Town-

owned boulevard in front of their property, with planting A Short $$
to be undertaken by the Town and shared responsibility for

watering, protection, and monitoring.

Prioritize species diversity in urban street and park tree
plantings so that no single species or genus is over- B Short $
represented (excluding native tree species).
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Strategy 2. Restore degraded natural areas, focusing on areas appropriate for reforestation
and low tree equity.

To restore the health and resilience of Comox’s natural areas, the
Town will prioritize ecological restoration in places where canopy
has been lost, particularly in low-equity neighbourhoods and
sites of cultural importance to Kémoks people. This strategy
focuses on identifying priority restoration sites, setting annual
tree planting targets, and tailoring restoration designs through
detailed site assessments. By trialing diverse native stock and
innovative methods like mini-forests, the Town can accelerate
the return of healthy, structurally complex forests that provide
habitat, climate resilience, and long-term community benefits.

Action Priority Timeline

Identify high priority sites for ecological restoration of
natural forests, including natural areas where tree cover
has been lost adjacent to areas of low tree equity or sites of
importance for Kémoks people.

B Short $

Over the 10-year period for UFMS Action Plan
implementation, aim to install 100 new trees in restoration A Short $$%
areas on average per year.

Prepare site assessments prior to natural restoration planting

that characterize the challenges informing planting and

maintenance design, including acknowledgement of soil

conditions, moisture, wind/storm exposure, invasive plant B Short $$
species risk, fire hazard, legacy habitat features, and other

factors which should influence species selection and the

scheduling of site monitoring and/or maintenance.

Investigate opportunities to trial native species planting
stock of different sizes and/or provenances to respond to site C Mid $$
conditions and climate change impacts.

Trial the “mini-forest” approach (Miyawaki method) to
restoration planting to advance forest structure development
on an appropriate site (e.g. moist, mixed-species planting
palette).

C Mid $$%
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Strategy 3. Strengthen tree planting requirements during redevelopment.

This strategy focuses on updating Comox’s development regulations and guidelines to ensure new
projects help grow and protect the Town’s tree canopy. These changes will set clear standards for planting
and caring for trees on private and public land, require space for trees in boulevards and parking areas,
and ensure that tree planting commitments are followed through. By strengthening these rules, Comox
will make sure that future growth contributes to a greener, healthier, and more resilient community.

Action Priority Timeline Cost

Amend the Zoning Bylaw to incorporate additional
Landscaping Standards, including:

Determine the number of required trees by general zone
as follows:

In Detached Residential and Multi-Unit Residential

Zones, 1 tree per dwelling unit where 1-3 dwelling

units; and 1 tree per 15 linear metres of parcel frontage

where 4 or more dwelling units.

In all other Zones, 1 tree per 15 linear metres of parcel

frontage.
Require the following Minimum Tree Rize Ratio:

Large Tree (mature canopy diameter >10 metres): 50% of

required trees

Medium Tree (mature canopy diameter of 6-10 metres):

25% of required trees

The minimum number of Small Trees (mature canopy A Short $

diameter <6 metres) shall be equal to the total number

of required trees minus the required number of large

and medium trees.

Where only one tree is required, it must be a large tree.
Require 35 m? of soil volume per tree, provided in an area
of suitable length and width.
Required trees are permitted to be planted anywhere on
the lot; but minimum tree spacing shall be based on site
requirements for sightlines, accessibility, and standard
planting practices for the selected tree species.
Require planting stock size of at least 1.4 m height
(conifers) and 4.0 cm trunk caliper (deciduous).
Maintain other guidance for species selection, spacing
from utilities, and meeting the Canadian Landscape
Standard.
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Amend provisions in the Subdivision and Development
Servicing Bylaw to:

In the Landscape Standards,
Reduce the minimum planting stock size to 1.4 m height
(conifers) and 4.0 cm trunk caliper (deciduous).
Enable bridged soil volumes under pavement (i.e. using
structural soil) to be calculated as meeting the required
Growing Medium where the required Growing Medium
cannot be accommodated in a continuous softscape A Short
boulevard planting strip.
Develop a supplemental drawing demonstrating
installation of soil bridging to achieve required Growing
Medium.
Require soil cell installation or soil bridging to support
adequate soil volumes for tree planting wherever
designed boulevard planting strips are less than 1.5 m
wide.

Amend the Development Application Procedures Bylaw to:

Direct forfeited securities related to tree planting into a A Mid
dedicated reserve fund.

Coquitlam’s Frontage Works Program

The City of Coquitlam has faced challenges in
updating streetscapes in infill development areas to
modern standards of works and services required

by its Subdivision and Development Bylaw. The

City developed a Frontage Works Program to
encourage cash-in-lieu payments for required

works and services from single-family zoned
properties undergoing redevelopment. It pools
payments in a reserve fund which is then used to
supply the modern works and services on a block-by-
block basis, including substantial boulevard planting
strips (minimum 1.9 m) for tree planting.
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Strategy 4. Encourage tree planting on private property by local residents and business
owners.

To encourage residents and local businesses to take part in
growing Comox’s tree canopy, the Town will expand community-
based planting programs. A subsidized tree sale will make it
easier for people to plant trees on their own property, while
native seed mixes and seedling plugs will be given away

at community events to support backyard biodiversity. The
Town will also provide practical online guidance on species
selection, siting, installation, and early tree care so residents
have the tools they need to ensure healthy, long-lived trees.

Action

Offer trees for sale to local residents and small businesses
below retail cost by pooling orders during spring for fall
delivery and planting. Aim to supply 100 trees per year on
average through the tree sale program.

A Short $$

Offer native seed mix and seedling plug giveaways to local
residents at community events and open houses related to C Mid $$
environmental action and sustainability.

Publish tree planting guidance regarding species selection,
siting, installation, and young tree care on the Town’s website B Short $$
that can be referred to by local residents.

Kelowna’s Neighbourwoods Program

The City of Kelowna runs a biannual tree sale, Neighbourwoods, to offer discounted trees to
residents for planting on private property. Since the program’s beginning in 2010, the City has
sold 8,300 trees for private yard planting. Residents can submit pre-orders on the City’s website
which are then added to the City’s bulk tree order for maximum savings. The trees are available
for pick up twice per year in the spring and fall planting season. On pick-up day and its website,
the City offers guidance to homeowners about how to properly plant and care for their young
tree.
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Strategy 5. Create higher quality planting sites.

Comox is ensuring new trees have the best chance to grow strong and healthy. In neighbourhoods with
fewer trees, streetscape improvements will create room for bigger trees, while all new planting will
follow the Climate Resilient Landscaping Standards. The Town will also amend poor soil conditions
before planting, so that new trees can thrive and provide lasting shade, beauty, and habitat.

Action Priority Timeline

Adjacent to areas of lower tree equity, consider streetscape
renovations to improve boulevard planting site conditions,

where doing so would enable the installation of larger tree B Mid 3%
species.
Follow the Town’s Climate Resilient Landscaping Standards,
i ) A Short $
current edition, for all new tree planting.
Invest in airspading, soil amendments, fencing, or other
improvements as part of planting site preparation where
mprov P PLaNting Site preparation w B Short $$

vacant planting sites have compacted, damaged, or low
quality soils.
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Saanich Partnership Tree
Program

Through the Saanich Partnership Tree
Program, private property owners

can request a boulevard tree to be
planted in front of their homes. The
District oversees planting and early
maintenance, while homeowners
select the tree species and planting
location from an approved list.
Residents may also choose to help
with ongoing care, such as watering.
Since beginning in 2016, the program
has contributed 60 to 75 new street
trees annually in Saanich.
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Goal 2. Protect Comox’s urban forest to prevent
avoidable loss of ecosystem services.

Goal 2 concerns aligning policy and regulations in Comox—and filling gaps—to secure the future of

the urban forest by protecting what we have today. The UFMS findings suggest tree loss from private
property for development and non-development reasons are primary factors in a loss of 2% canopy
cover in the Town between 2019 and 2025. The current Tree Management and Protection Bylaw does

not apply to urban properties in Comox, where the Official Community Plan indicates much of forecasted
population growth will be accommodated. Work to develop a new Tree Protection Bylaw is currently
underway in concert with preparation of the UFMS and will be guided by it. Engagement with the
community will be an important part of developing the new Bylaw to determine technical details like the
criteria for a protected tree and when tree removal should be allowed. Incorporating UFMS findings and
targets into other planning documents, like the OCP, should also be an important outcome of early UFMS
implementation. Developing incentives for tree retention alongside protection requirements can help
demonstrate the Town'’s leadership and secure community support.
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Strategy 6. Amend plans and policies to support achieving the UFMS vision and targets.

Comox will strengthen its policy framework by embedding updated urban forest targets into key plans
and strategies. The OCP will be amended to reflect UFMS findings, Council’s Tree Retention Policy will be
renewed to clarify removals and replacement requirements, future area plans will include canopy targets,
and a Biodiversity Strategy will be considered to identify priority sites for restoration and planting.

Action Priority Timeline

When next renewed, reflect urban forestry targets and

findings in Comox’s Official Community Plan. A Short 3

Replace Council’s Tree Retention Policy with a Tree

Management on Town Property Policy with updated targets

and measures to achieve the UFMS canopy cover target, to

address when the Town will approve the removal of a tree A Short $
on Town-owned property, and formalize protection and

replacement planting requirements and procedures to be

followed by the Town and its agents during capital works.

Establish tree planting/canopy cover targets informed by land

use analysis in future area plans. A Mid $

Consider advancing work on a municipal Biodiversity
Strategy to identify high priority ecosystems and corridors for B Mid $$%
naturalization and tree planting.

Connecting habitat: Surrey’s Biodiversity Strategy

Biodiversity Conservation Strategies provide long-term direction for safeguarding and restoring
ecosystems, giving municipalities a key framework for managing natural areas. Surrey has
implemented its own Strategy, supported by complementary policies, to ensure biodiversity

is protected over the long term. A central feature is the Green Infrastructure Network (GIN),
which connects forests, wetlands, parks, watercourses, farmland, and urban areas into a system
of critical habitats and wildlife corridors. The Strategy’s policy and management actions also
strengthen Surrey’s commitments to environmental protection, sustainable development, and
the expansion of green infrastructure.
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Strategy 7. Extend the Town’s oversight of tree cutting and removal through a new Tree
Protection Bylaw.

This strategy will replace Comox’s current Tree Management and
Protection Bylaw with a stronger bylaw that applies to all Town-
owned trees and a subset of private trees. It introduces higher
oversight for significant trees, and require effective protection
measures during construction. The bylaw will also establish a
minimum 1:1 replacement ratio, with higher ratios for higher-
value trees, and ensure that resourcing and enforcement needs
are considered in future financial planning.

Priority Timeline

Replace the current Tree Management and Protection Bylaw
with a new bylaw to apply to all trees on Town property and A Short $$
a subset of trees on all private properties.

Clarify protection requirements for trees subject to a Section

219 covenant under the Land Act. A Short $

Consider establishing, by bylaw, higher levels of oversight for

a class of significant trees in Comox. A Short $

Ensure adequate tree protection measures are installed
where trees will be retained on or near construction sites
. . o A Short $
or other sites where tree-damaging activities occur, for the
duration of the activities.

Establish a minimum 1:1 replacement ratio when regulated
trees are cut or removed, with higher replacement ratios in A Short $
place for higher-value trees.

Consider the resourcing and enforcement requirements of a
new bylaw during financial planning for the 2026 fiscal year A Short $$%
and following years.

North Vancouver’s Development Procedures Bylaw

Local governments can utilize delegated minor variances to specify how permit applicants
should adjust their designs to accommodate existing trees. The City of North Vancouver’s
Development Procedures Bylaw allows delegation to staff of minor development variance
permits, which include reducing parking minimums to retain mature on-site trees and adequate
soil volume.
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Strategy 8. Support tree retention during development and on private property.

This strategy will strengthen tree retention and planting in redevelopment by updating development
regulations to align with urban forest goals. Revised OCP guidelines, new applicant checklists, and staff-
issued variances will support retention of higher-value trees, while financial tools such as DCC reductions
and stormwater tax rebates will incentivize canopy integration. Together, these measures ensure
redevelopment protects mature trees and expands Comox’s canopy.

Action Priority Timeline Cost

Update DP guidelines for tree planting, retention, and
planting sites in the OCP to reflect the Climate Resilient A Short $
Landscaping Standards.

Develop an applicant check-list for DP guidelines that
incorporates guidance on meeting tree survey and protection
requirements under current or future tree and development
bylaws.

B Mid $$

Encourage the use of staff-issued minor development
variance permits where modifications to design are likely to A Short $
enable successful retention of higher-value trees.

Consider introducing a DCC waiver/reduction bylaw to

incentivize major developments to incorporate existing

higher-value trees and forested areas into their designs in B Mid $
connection with the stormwater offsetting function of tree

canopy.

Consider introducing a parcel tax on all properties for
stormwater infrastructure that can be partly or fully rebated
when properties meet higher thresholds for on-site canopy
cover.

Long $$$

Victoria’s Rainwater Rewards Program

The City of Victoria has established an incentive for
low-impact stormwater management with its Rainwater
Rewards Program. Rebates for installation of rainwater
management technologies exist for low density
developments to support features like permeable paving,
rain barrels, and infiltration systems. Credits on the
annual stormwater utility bill are available to different
maximum rates for a variety of installations at low density -
and higher density developments. Ko
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Goal 3. Engage Comox’s community to strengthen urban
forest stewardship.

Comox’s urban forest management can be strengthened through active partnerships with the community
and with K'dmoks First Nation. The enthusiasm for the urban forest in our community is an important
asset that can assist implementation of planting and protection programs. The UFMS imagines continued
and close connections between the Town’s urban forest program and community partners. At the

same time, this Goal recognizes that ongoing relationship building with Kémoks First Nation should
influence the Town’s management of natural and cultural resources in the urban forest. The UFMS does
not proscribe outcomes for engagement, recognizing that in a diverse setting like Comox relationship
building is the key to open unseen opportunities.
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Strategy 9. Encourage community participation in UFMS implementation.

This strategy will expand community involvement in urban forest stewardship through outreach,
partnerships, and volunteering. A communications plan, collaboration with schools and industry,
therapeutic programming with Island Health, and opportunities for residents to participate in planting
and monitoring will ensure the whole community is engaged in growing and caring for Comox’s trees.

Action Priority Timeline

Prepare a communications and engagement plan to guide

stewardship programming and community outreach. B Short $

Engage with School District 71 to promote youth learning
and engagement and encourage/support future tree planting B Mid $
and/or natural restoration activities.

Engage the development/construction industry to promote
proper planting practices and maintenance during security

periods, and to gain information about appropriate and A Short 33
feasible incentives for tree retention on private property.
Liaise with Island Health to explore opportunities to develop C Mid $
local parks for therapeutic, nature-centered programming. !
Recruit volunteers from the community to contribute to

B Short $

monitoring, restoration, and outreach programs.

Involving Community in Urban Forest Monitoring: Oakville’s

(ON) Forest Health Ambassadors

The City of Oakville, Ontario, monitors its street trees
every year with help from community volunteers.
Volunteers are called to participate in the Forest
Health Ambassador program, and are given essential
training in identification of major pests and diseases
as well as other issues related to tree health. Results
from field observations are used by Oakville to assess
management needs and schedule proactive maintenance
or further assessments.

—
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Strategy 10. Engage K'émoks people to invite collaboration in urban forest management.

This strategy will strengthen collaboration with K'dmoks First Nation by continuing to share information
about the Town’s urban forest management program and seeking opportunities to respectfully reflect
K'6moks perspectives in planning, stewardship, and decision-making.

Action Priority Timeline Cost
Continue to share urban forest management program A 5
information with representatives of K'6moks First Nation. Short

Seek opportunities to adequately and respectfully
represent K'émoks perspectives through urban forest A Short $$
management.
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Goal 4. Sustain Comox’s urban forest as an organizational
priority to secure its future.

Goal 4 focuses on promoting the stature of urban forest management within the Town’s organization and
ensuring resources are adequate to support the needs of the urban forest program. This also requires
reframing urban forest management from a reactive framework reliant on service calls to a more
proactive approach to tree care that is aligned with philosophies of asset management and improving
tree condition. Under-resourcing urban forestry means foreclosing the potential of investments in tree
planting and protection. Investigating program structure and efficiencies, and supplying additional
resources to meet community expectations are equally important factors in sustaining Comox’s urban
forest for the long-term.
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Strategy 11. Establish an asset management approach for urban forestry.

Inventory data is a cornerstone of asset management, as it provides insight into the species, size,
condition, and risk of trees and helps guide renewal and maintenance activities. For this reason, this
strategy recommends updating Comox’s tree inventory and developing a complementary inventory of
natural forest stands to track health, wildfire and invasive species risks, and other management needs.
These inventories will be integrated into natural asset management plans, including defining the desired
life expectancy for different urban forest asset classes. To further strengthen asset management, the Town
will establish a compensation framework for tree loss during capital projects, develop operational cost
values for each new tree, and ensure that soil cells and other green infrastructure are properly recorded
and maintained. An Urban Forest Reserve Fund will also be created to support planting, afforestation,
and site improvements, with implementation overseen by an interdepartmental working group chaired by
Parks.

Action Priority Timeline Cost

Update the Tree Inventory to report on species, size,

condition, and risk/tree hazard. B Short $$

Develop an inventory of natural forest stands to track
forest health and condition, invasive species risks, wildfire
risks, and other measures useful for monitoring natural areas
and arranging maintenance.

A Mid $$$

Incorporate the Town's urban forest asset classes in future
natural asset management plans, including identifying the
desired life expectancy by asset class to promote investments
in tree retention and maintenance.

B Mid $$

Establish a compensation framework for capital projects
that result in tree/forest loss through which tree replacement
is incorporated into the project budget, prioritizing on-site
replacement where feasible, and where the loss of healthy or
large trees must be replaced at a higher ratio than young or
poor condition trees.

B Mid $

Develop an operational budget impact value for each new
tree on Town property to plan for increasing maintenance A Short $
costs with growing tree inventory.

Ensure new installations of soil cells or other green
infrastructure technologies on public property are adequately

inventoried and marked with an above ground locator so they A Short 3%
can be maintained in the Town’s asset management program.
Establish an Urban Forest Reserve Fund to hold monies B Mid $
dedicated for tree planting and planting site improvements. !
C interd t tal ki haired b
onvene an interdepartmental working group chaired by A Short $

the Parks Department to oversee UFMS implementation.
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Strategy 12. Document and improve service levels for urban forest
assets.

Service levels for Comox’s urban forest should be clearly defined
to guide consistent, proactive management of trees and forests
across Town lands. This strategy recommends developing a new
tree risk management policy to establish inspection standards
and thresholds for mitigation, as well as a young tree care
procedure to ensure pruning, watering, and protection in

the first 10 years of growth. A regular block inspection and
pruning cycle will provide proactive maintenance, while
updated storm callout procedures will prioritize safety and
asset value. Operational guidance will be aligned with best
practices, supported by a new utilization policy for wood generated
from Town operations. Finally, all management activities will be
documented in an Urban Forest Operations Procedure Manual, ensuring
clear standards and continuity of practice.

Action Priority Timeline Cost

Develop a new tree risk management procedure to
establish inspection guidelines, standards of assessment, and
thresholds for mitigation for urban forest asset classes and
forest edges on Town-owned property.

A Short $$

Formalize a young tree management procedure for
all newly planted trees by asset class that incorporates
structural pruning, trunk guard removal, and supplemental A Mid $$%9%
watering (as necessary) for up to the first 10 years of a tree’s
life.

Target proactive maintenance of street and urban park
trees on a 7-year block inspection and pruning cycle.

B Long $$%%

Update storm callout procedures to include a decision-
making framework for resource allocation that prioritizes C Short $
safety and then preserving life-cycle asset value.

Refer to best practice standards (e.g., ISA BMPs, ANSI, TCIA)
in operational guidance documents for planting, pruning, risk A Short $
assessment, and young tree care.

Prepare a new utilization procedure for waste wood
generated by Town operations to encourage the reuse and C Long $
recycling of waste wood prior to disposal.

Record and compile procedures for all regular urban forest
management activities into an Urban Forest Operations C Mid $
Procedure Manual.
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Strategy 13. Monitor the urban forest program and adjust management to changing
circumstances.

This strategy will ensure Comox’s urban forest program stays accountable and adaptable by revisiting

the UFMS every five years with updated canopy analysis, program reviews, and public reporting. An
Integrated Pest Management Plan will guide responses to invasive species and emerging pests, while the
Town pursues Tree Cities of the World status to showcase its commitment. Innovation will be supported
through trials of new technologies, FireSmart practices, and restoration methods, along with partnerships
with nurseries, municipalities, and academic institutions to secure species diversity and advance applied
research.

Action Priority Timeline

Maintain the UFMS by revisiting its analysis and findings
at least once every five years, including by:

Resurveying urban forest canopy cover using a reliable,

consistent method.

Reviewing planting program outcomes and targets

(@nnual reporting of total number of trees planted). A Mid $$
Reviewing tree protection outcomes and targets.

Renewing an urban forest program review using a criteria

and indicators approach to track progress.

Publishing an accessible report for Council and the public

on UFMS implementation.

Develop an Integrated Pest Management Plan that details
thresholds for mitigation/control of various forest health
factors, such as common invasive species and unauthorized
use/vandalism, and liaise with federal and provincial
authorities annually to understand emergent pests and
pathogens that could require response.

B Mid $$

Seek Tree Cities of the World status to reflect Comox’s
renewed commitment to urban forest management.

Trial new technologies for tree planting, maintenance,
planting site improvement, water storage/delivery, and
other capital assets where feasible, with a preference for
supporting trials through external funding (grants).
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Trial the use of alternative, innovative, and emerging
practices to enhance forests such as soil aeration, copse
planting, coarse woody debris placement for soil shading and
moisture retention, and soil amendments like biochar.

Encourage the use of FireSmart vegetation and
landscaping principles on properties in areas of higher
wildfire risk such as private properties adjacent to natural
forests.

Explore partnering with other municipalities and a local
nursery to secure future supply of additional tree species
diversity and support higher rates of tree planting.

Explore partnering with a higher education institution
to open opportunities for applied research in support of
Comox’s urban forest management program.
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Strategy 14. Secure resources and build capacity needed to implement.

This strategy will build the resources and capacity needed to deliver the UFMS. A staffing review, pursuit
of grants and employment funding, and consideration of new financial tools—such as parcel taxes,
development cost charges, or levies—will ensure Comox has the people and funding required to meet
long-term urban forest goals.

Action Priority Timeline Cost

Conduct an integrated staffing review in concert with new
mandates (such as a new tree bylaw and development bylaw

amendments) to examine where additional staff are needed A Short $
to operate urban forest program needs.

Pursue external funding sources such as Growing Canada’s
Community Canopies or other grant programs as they become A Short $

available to support tree planting, maintenance, and strategic
urban forestry initiatives.

Access employment funding, such as the Green Jobs
program, to access wage subsidies for eligible projects within A Short $
the urban forest program.

Consider new financial tools to fund urban forest
management, including new utility (parcel) taxes,
development cost charges, permit and inspection fees, B Long $
special levies, cash-in-lieu, or general property taxes to meet
implementation needs for the urban forest program.
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-

.

Funding Opportunities

Launched in 2024, the Green
Municipal Fund’s Growing Canada’s
Community Canopies (GCCC)
initiative supports tree planting in
communities nationwide, with a focus
on building climate resilience and
delivering social and environmental
benefits. Through the program, local
governments and their partners can
access both tree-planting grants and
strategic funding for planning and
operational support. GCCC is funded
by the Government of Canada’s 2
Billion Trees (2BT) program and
delivered in collaboration with Tree
Canada.

Tree Canada’s Community Tree Grants
offer funding and technical assistance
to support community greening,
innovation, and stewardship projects.
Municipalities can apply to launch,
enhance, or achieve their local
greening goals.

r
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4.2 MONITORING PLAN

Ongoing monitoring is critical to assess progress in delivering the strategies and actions set out in the
UFMS. Table 4-2 identifies performance indicators to help guide implementation and measure outcomes.
To remain effective and relevant, the Action Plan should be reviewed and updated at least every five
years so that these indicators continue to reflect Comox’s evolving urban forest management needs and

community preferences.

Table 4-2. Monitoring performance indicator, targets, frequency and method of measurement.

Performance measure

Target Frequency and method of measurement

Town-wide urban canopy cover

26% by 2055 (1% increase over 30 5 years, LiDAR remeasurement
years)

30% by 2085 (5% increase over 60

years)

New tree planting in streets and urban
parks

40 street trees Annually, program records
75 planted park trees

New tree planting in natural parks

100 planted trees Annually, program records

Species diversity

Plant no more than 10% of a single Annually, planting records
species in any year, nor 20% or
more of any single genus

Species suitability

100% of planted non-native trees  Annually, planting records
are drought/heat tolerant

Urban tree life expectancy Increasing tree asset life Annually, by tree inventory and tree removal
expectancy records
Community satisfaction >50% awareness of UF service Annually, by survey

levels, and >80% satisfaction
among those aware

Community tree sale

100 trees are purchased on Annually, program records
average per year, or program
numbers are increasing
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Inventory

Complete inventory of street trees
and planted park trees on Town
property

Annually, by tree inventory records

Forest inventory

An inventory of natural forest
stands on Town-owned property
supports forest health monitoring
and condition assessment

5 years

Valuation

100% of inventoried tree and
forest assets on Town property are
provided an asset replacement
value

Annually, by asset records

Young tree mortality

<1% young tree mortality

Annually, site visits

Third party recognition

Achieve Tree Cities of the World
Status

Annually, by application

Reporting

Report annually on urban forest
management outcomes

Annually, program records

Urban forest report card

Urban forest report card ratings are  Annually, program records

improving
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Asset management

Biodiversity

Canopy cover

Diameter at breast
height
Genus
Green

infrastructure

Greenfield
development

LiDAR

Natural forest

Significant tree

Tree equity

Urban forest

Urban forest
management

Urban forest
program

Urban trees
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A systematic process of maintaining, upgrading, and operating assets cost effectively. In
urban forestry, this involves managing trees to increase their capacity to provide benefits
and services, ensure safety, and plan for long-term sustainability.

Biodiversity is the variety of all life, including plants, animals, and fungi, that exists in a
particular area.

A measure of the extent of the urban forest based on the amount of ground covered by
foliage of trees when viewed from above.

The diameter through the centre of a tree’s stem, measured at 1.4 m along the stem above
the ground on the high side of the tree.

The taxonomic level directly above species: a closely related group of species sharing a
common ancestor, e.g., Acer (Maple), Pinus (Pine), or Populus (Poplar).

Natural and human-made assets in the community that support ecological and
hydrological function and ecosystem processes (e.g. trees, permeable pavers, rain garden).

Land development that converts natural and rural areas into urban area, such as the
conversion of forested property to a residential subdivision or commercial plaza.

Light Detection and Ranging (LiDAR), an aerial or satellite survey technology that uses
invisible signals of light to remotely measure the surface height.

Unmaintained landscapes where indigenous tree species form a dominant vegetation
cover, or forested areas specifically managed to promote natural ecosystem characteristics.

Significant trees are recognized for their high ecological and cultural values. The UFMS
proposes developing a concise, criteria-based definition for a significant tree as part of the
Tree Protection Bylaw update.

An ideal state describing when every person’s needs for urban forest ecosystem services
are adequately met by urban trees.

The urban forest includes every public and private tree, planted or naturally occurring,
within the municipal boundary of Comox.

The sustained planning, planting, protection, maintenance, and care of trees, forests, and
related resources in and around communities to promote economic, environmental, social,
and public health benefits for people and wildlife.

A collective description of the policies, procedures, and resources used for urban forest
management activities and the people undertaking those activities.

Trees located in streets, yards, landscaped parks, and other urban settings (not on rural
property or in natural forests).
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Criteria and Indicators for the Urban Forest Report Card (2025)

Primary INDICATORS FOR URBAN FORESTRY PERFORMANCE
source
*modified by | Assessment Criteria
DHC from OBJECTIVE
original
PLAN
Davey 2016 Awareness of the urban forest as The urban forest is recognized as vital to the General ambivalence or Trees are widely Trees are widely Urban forest recognized as
c6* a community resource community’s environmental, social, and economic negative attitudes about acknowledged as acknowledged as providing vital to the community’s
well-being. trees, which are providing environmental, social, and environmental, social, and
perceived as neutral at environmental, social, economic services and urban | economic well-being.
best or as the source of and economic services forest objectives are Widespread public and
problems. Actions but are not widely integrated into other political support and
harmful to trees may be integrated in corporate | corporate strategies and advocacy for trees,
taken deliberately. strategies and policies. | policies. resulting in strong policies
and plans that advance
the viability and
sustainability of the entire
urban forest.
Davey 2016 Tree canopy cover relative to Achieve desired degree of tree cover, based on The existing canopy The existing canopy is The existing canopy is The existing canopy is
T1 established canopy cover goals potential or according to goals set for entire cover for entire 50%-75% of desired. >75%-100% of desired. >75%-100% of desired - at
municipality and for each neighbourhood or land municipality is <50% of the individual
use. the desired canopy. neighborhood level as
well as overall
municipality.
Davey 2016 Clear and defensible urban forest | Urban forest policy and practice is driven by No assessment or goals. Low-resolution and/or Complete, detailed, and The municipality has a
R2 target” canopy assessment and goals comprehensive goals municipality-wide and at the point-based sampling spatially explicit, high- complete, detailed, and
neighbourhood or land use scale informed by of canopy cover using resolution Urban Tree spatially explicit high-

accurate, high-resolution assessments of existing
and potential canopy cover.

aerial photographs or
satellite imagery - and
limited or no goal
setting.

Canopy (UTC) assessment
based on enhanced data
(such as LiDAR) -
accompanied by a
comprehensive set of goals

resolution Urban Tree
Canopy (UTC) assessment
accompanied by a
comprehensive set of
goals, all utilized

Diamond Head Consulting
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Primary INDICATORS FOR URBAN FORESTRY PERFORMANCE
source
*modified by | Assessment Criteria
DHC from OBJECTIVE
original
by land use and other effectively to drive urban
parameters. forest policy and practice
municipality-wide and at
neighbourhood or smaller
management level.
Davey 2016 Interdepartmental and Municipal | Ensure all relevant municipal departments and Little cooperation and Common goals but Municipal departments, Formal interdepartmental
C1 target” agency cooperation on urban agencies cooperate to advance goals related to conflicting among limited cooperation affected agencies and urban | working agreements or
forest strategy implementation urban forest issues and opportunities. departments and/or among departments forest managers recognize protocols for all projects
agencies often leading to | and/or agencies and potential conflicts and reach | that could impact
poor outcomes for trees. mixed outcomes for out to each other on an municipal trees.
trees. informal but regular basis.
Davey 2016 Municipality-wide urban forest Develop and implement a comprehensive urban No plan. Existing plan limited in | Recent comprehensive plan Strategic, multi-tiered
R4 management plan forest management plan for public and private scope and developed and implemented | plan with built-in adaptive
property. implementation. for publicly owned forest management mechanisms
resources, including trees developed and
managed intensively (or implemented for public
individually) and those and private resources.
managed extensively, as a
population (e.g., trees in
natural areas).
DHC Municipal green infrastructure Integrate green infrastructure assets into the No recognition of value Local government Green infrastructure assets Green infrastructure assets
asset management municipal asset management system to support of natural or human- recognizes the value of | have been partially or fully are inventoried and
valuing and accounting for natural assets in the made elements that green infrastructure but | inventoried and some assets | included in an asset
Town’s financial planning to build climate resilient provide ecological and does not yet have are included in an asset management system and
infrastructure. information to include management system, with on the consolidated

Diamond Head Consulting
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Primary INDICATORS FOR URBAN FORESTRY PERFORMANCE
source
*modified by | Assessment Criteria
DHC from OBJECTIVE
original
hydrological functions them in an asset the intent to ultimately financial statement of the
(green infrastructure). management system. capture all assets in the municipality.
consolidated financial
statements of the
municipality.
SFI Objective | Municipal-wide biodiversity or Acquire and restore publicly-owned natural areas | No or very limited Area specific Municipal-wide urban forest, | Biodiversity strategy or
3 green network strategy in pursuit of meeting municipal-wide biodiversity | planning and stewardship | management plans parks or natural areas equivalent in effect to
and connectivity goals. of natural areas. focused on strategy guiding manage, restore and
management, management, restoration, existing and acquire future
restoration, and and protection of the natural areas network
protection of natural existing natural areas throughout the
areas. network. municipality.
Davey 2016 Municipal urban forestry program | Maintain sufficient well-trained personnel and Team severely limited by | Team limited by lack of | Team able to implement Team able to implement
R6 target” capacity equipment — whether in-house or through lack of personnel and/or staff and/or access to many of the goals and all of the goals and
contracted or volunteer services - to implement access to adequate adequate equipment to | objectives of the urban objectives of the urban
municipality-wide urban forest management plan. | equipment. Unable to implement new goals. forest management plan. forest management plan.
perform adequate
maintenance, let alone
implement new goals.
Davey 2016 Urban forest funding to Maintain adequate funding to implement the Little or no dedicated Dedicated funding but Dedicated funding sufficient | Sustained funding to fully
R5 target” implement a strategy urban forest strategy. funding. insufficient to to partially implement the implement the urban
implement the urban urban forest strategy and forest strategy and
forest strategy or maintain new assets as they | maintain new assets as
maintain new assets as | are added to the inventory. they are added to the
they are added to the inventory.
inventory.

Diamond Head Consulting
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Primary INDICATORS FOR URBAN FORESTRY PERFORMANCE
source
*modified by | Assessment Criteria
DHC from OBJECTIVE
original
PLANT/GROW
Davey 2016 Municipal tree planting and Comprehensive and effective tree selection, Tree replacement and Some tree planting and | Tree replacement and Tree planting and
R7 target” replacement program design, planting and establishment program that is driven | establishment is ad hoc. replacement occurs, but | establishment is directed by | replacement is guided by
planning and implementation by canopy cover goals and other considerations with limited overall needs derived from an strategic priorities and is
according to the UFS. municipality-wide opportunities assessment planned out to make
planning and and species selection is progress towards targets
insufficient to meet guided by site conditions, set for canopy cover,
replacement tree health and climate diversity, tree health and
requirements. adaptation considerations. climate adaptation within
the timeframe of the
strategy.
DHC Development requirements to Ensure that new trees are required in landscaping | Landscaping Developments are Developments are required Developments are

plant trees on private land

for new development or, where space is lacking,
there is an equivalent contribution to tree

planting in the public realm.

requirements do not
address trees on private
land.

generally required to
plant trees but the
outcomes are often in
conflict with public
trees and other
infrastructure due to
space limitations and
not connected to
meeting canopy cover
targets.

to plant trees or, where
space is not adequate
according to soil volume

available, provide cash-in-

lieu for equivalent tree

planting on public land. The

requirement is not
connected to meeting
canopy cover targets.

required to provide a
minimum density of trees
per unit measure or, where
space is not adequate
according to soil volume
available, provide
adequate cash-in-lieu for
equivalent tree planting
on public land. Planting
density is determined

based on meeting a

Diamond Head Consulting
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Primary

INDICATORS FOR URBAN FORESTRY PERFORMANCE

source
*modified by | Assessment Criteria
DHC from OBJECTIVE
original
municipal-wide canopy
cover target.
Davey 2016 Streetscape and servicing Ensure all publicly owned trees are planted into No or very few Specifications and Specifications and standards | All trees planted are in
R8 target” specifications and standards for conditions that meet requirements for survival specifications and standards for growing exist and are adequate to sites with adequate soil
planting trees and maximize current and future tree benefits. standards for growing sites exist but are meet urban forest goals but | quality and quantity, and
sites. inadequate to meet are not always achieved. with sufficient growing
urban forest goals. space to achieve their
genetic potential and life
expectancy, and thus
provide maximum
ecosystem services.
(Davey 2016 | Equity in planting program Ensure that the benefits of urban forests are made Tree planting and Planting and outreach Planting and outreach Equitable planting and
R3 target) delivery available to all, especially to those in greatest need outreach are not include attention to targets neighborhoods with outreach at the
of tree benefits. determined equitably by low-canopy low canopy and a high need | neighbourhood level are
canopy cover or need for neighborhoods or areas. | for tree benefits. guided by strong citizen
benefits. engagement in identified
low-canopy/high-need
areas.
Davey 2016 Forest restoration and native Encourage the appreciation of climate suitable Voluntary use of climate The use of climate Policies require the use of Policies require the use of
R14 target” species planting native vegetation by the community and ensure suitable native species on | suitable native species climate suitable native climate suitable native

native species are widely planted to enhance native
biodiversity and connectivity.

publicly and privately-
owned lands.

is encouraged on a site-
appropriate basis in
public and private land
development projects.

species and management of
invasive species on a site-
appropriate basis in public
and private land
development projects but
are not integrated across all

species and management
of invasive species on a
site-appropriate basis in
public and private land
development projects and
through tree bylaw.
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source

*modified by | Assessment Criteria

DHC from OBJECTIVE

original

policy or guided by a
connectivity analysis.

Davey 2016 Selection and procurement of Diversity targets and climate adaptation/mitigation Species selection is not Species selection is Species selection is guided Species selection is guided
stock in cooperation with nursery | objectives guide tree species selection and nurseries | guided by diversity guided by diversity and | by targets for diversity and by targets for diversity and
industry proactively grow stock based on municipal targets or climate climate adaptation/ climate adaptation/ climate

requirements. adaptation/mitigation mitigation but required | mitigation and required adaptation/mitigation and
objectives. stock is rarely available | stock or acceptable required stock is secured
from nurseries and substitutes are usually ahead of the planned
acceptable substitutes available from nurseries. planting year from
reduce diversity. contract or in-house
nurseries.

SFI Ecosystem services targeted in Incorporate ecosystem services objectives into public | Ecosystem services not Ecosystem services, Guidelines in place for Ecosystem services targets
tree planting projects and and private tree planting projects to improve urban considered in planting such as stormwater planting projects and are defined for the urban
landscaping tree health and resilience, carbon sequestration, projects or intentionally interception, landscape designs on public | forest and policy requires

stormwater management and cooling. designed into vegetated occasionally and private land to deliver planting project and
landscapes. incorporated into Town | specific ecosystem services. landscape designs on
or private land planting public and private land to
projects and landscape contribute to meeting
designs. targets.
PROTECT
Davey 2016 Policy or regulations regulating Secure the benefits derived from trees on public and | No or very limited tree Policies in place to Policies in place to protect Urban forest strategy and
RO target” the protection and replacement private land by enforcement of municipality-wide protection policy. protect public trees and | public and private trees with | integrated municipal-wide

of private and Town trees

policies and practices including tree protection.

employ industry best
management practice.

enforcement but lack
integration with other
municipal policy to enable
effective tree retention.

policies that guide the
protection of trees on
public and private land,
and ensure they are
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OBJECTIVE

INDICATORS FOR URBAN FORESTRY PERFORMANCE

consistently applied and
enforced.

SFI Objective
3and 4

Policy or regulations for
conservation of sensitive
ecosystems, soils, or permeability

Secure the benefits derived from environmentally
sensitive areas by enforcement of municipality-wide
policies in pursuit of meeting biodiversity and

No or very limited natural
areas protection policy.

Policies in place to
protect privately-owned
natural areas without

Development Permit Areas
in place to protect privately-
owned natural areas with

Biodiversity strategy or
equivalent and integrated
municipal-wide policies

on private property through connectivity goals. enforcement. enforcement but lack that guide privately-
development integration with other owned natural area
municipal policy to enable protection and ensure they
effective tree retention. are consistently applied.
SFI Objective | Internal protocols guide Town Ensure all relevant municipal departments follow No protocols guiding Informal and Established protocols for Established protocols for

3

tree or sensitive ecosystem
protection

consistent tree or ecosystem protection protocols for
capital design and construction activities.

Town tree or ecosystem
protection for capital
design and construction
activities.

inconsistent processes
followed for Town tree
or ecosystem protection
for capital design and
construction activities.

Town tree or ecosystem
protection for capital design
and construction activities
but outcomes are
inconsistent or sometimes
unachievable.

Town tree or ecosystem
protection for capital
design and construction
activities are consistently
followed and outcomes
are successful.

Davey 2016
C3 target”

Standards of tree protection and
tree care observed during
development or by local arborists
and tree care companies

Consulting arborists and tree care companies
understand Town-wide urban forest goals and

objectives and adhere to high professional standards.

Limited understanding or
support for tree
protection requirements.

General understanding
or support for tree
protection
requirements but large
variation in the quality
of information and
services provided.

General understanding or
support for tree protection
requirements and generally
consistent quality of
information and services
provided.

Advocacy for tree
protection requirements,
engagement with Town
staff on improving
processes and standards,
and generally consistent
quality of information and
services provided to high
professional standards.

Diamond Head Consulting

hTown Of Culnox



Primary

INDICATORS FOR URBAN FORESTRY PERFORMANCE

source
*modified by | Assessment Criteria
DHC from OBJECTIVE
original
Davey 2016 Cooperation with utilities on All 3rd party utilities employ best management Utilities take actions Utilities inconsistently Utilities employ best Utilities employ best
C2 target” protection (and pruning) of Town | practices and cooperate with the Town to advance impacting urban forest employ best management practices, management practices,
trees goals and objectives related to urban forest issues with no municipal management practices, | recognize potential recognize potential
and opportunities. coordination or rarely recognizing municipal conflicts, and municipal conflicts, and
consideration of the potential municipal reach out to urban forest consistently reach out to
urban forest resource. conflicts or reaching managers on an ad hoc basis | urban forest managers and
out to urban forest - and vice versa. vice versa.
managers and vice
versa.
MANAGE
Davey 2016 Tree inventory A current and comprehensive inventory of intensively | No inventory. Partial inventory of Complete inventory of street | The municipal tree
R1 target” managed trees to guide management, including data publicly-owned trees in | trees and intensively inventory is complete, is
such as age distribution, species mix, tree condition GIS. managed park trees in GIS GIS-based, supported by
and risk assessment. but inconsistently updated. mapping, and is
continuously updated to
record growth, work
history and tree condition.
Davey 2016 Knowledge of trees on private Understand the extent, location, and general No information about Aerial, point-based or Detailed Urban Tree Canopy | The Town has an i-Tree
T7 target” property condition of privately-owned trees. privately owned trees. low-resolution analysis of the urban forest Eco analysis of private

assessment of tree
canopy on private
property, capturing
broad extent.

on private land, including
extent and location,
integrated into a
municipality-wide GIS
system

trees as well as detailed
Urban Tree Canopy
analysis of the entire
urban forest integrated
into a municipality-wide
GIS system.
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source
*modified by | Assessment Criteria
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original
Added to Natural areas inventory A current and comprehensive inventory of sensitive No inventory of natural Natural areas Natural areas inventoried in | Natural areas inventoried
bridge gap in and modified natural ecosystems and their quality areas. inventoried in GIS but GIS and with standard and in GIS and with standard
Davey mapped to Provincial standards to provide not recently updated complete attribute and complete attribute
standardized ecological information to support and attribute information to support information to support
decision-making. information not to a decision-making but not decision-making and
standard that can updated in the last 5 years. updated in the last 5
support decision- years.
making.
Davey 2016 Age diversity (size class Provide for ideal uneven age distribution of all Even-age distribution, or | Some uneven Total tree population across | Total population
T2 distribution) “intensively” (or individually) managed trees - highly skewed toward a distribution, but most municipality approaches an approaches that ideal
municipality-wide as well as at neighbourhood level. | single age class (maturity | of the tree population ideal age distribution of 40% | distribution municipality-
stage) across entire falls into a single age juvenile, 30% semi-mature, wide as well as at the
population. class. 20% mature, and 10% neighborhood level.
senescent.
Davey 2016 Species diversity Establish a genetically diverse population across the | Five or fewer species No single species No single species represents | At least as diverse as
T3 municipality as well as at the neighbourhood scale. dominate the entire tree represents more than more than 5% of total tree “Good” rating (5/10/15)
population across 10% of the total tree population; no genus more municipality-wide - and at
municipality. population; no genus than 10%; and no family least as diverse as “fair”
more than 20%, and no | more than 15% (10/20/30) at the
family more than 30%. neighborhood level.
Davey 2016 Species suitability Establish a tree population suited to the urban Fewer than 50% of all >50%-75% of trees are | More than 75% of trees are Virtually all trees are
T4 environment and adapted to the overall region. trees are from species from species suitable suitable for the area. suitable for the area.
n.b. Insufficient data from considered suitable for for the area.
inventory. the area.
Davey 2016 Publicly owned tree species Current and detailed understanding of condition and | Condition of urban forest | Sample-based tree Complete tree inventory that | Complete tree inventory
T5 target condition risk potential of all publicly owned trees that are is unknown. inventory indicating includes detailed tree that is GIS-based and

managed intensively (or individually).

condition ratings.

includes detailed tree
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source
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original
tree condition and risk condition as well as risk
level. ratings.
Davey 2016 Maintenance of intensively Maintain all publicly owned intensively managed Intensively managed Intensively managed All intensively managed ALl mature intensively
R10* managed trees trees for optimal health and condition in order to trees are maintained on a | trees are maintained on | trees are systematically managed trees are
extend longevity and maximize current and future request/reactive basis. a request/reactive maintained on a cycle maintained on an optimal
benefits. basis. Limited determined by workload and | pruning cycle. All
systematic (block) resource limitations. All immature trees are
pruning and/or immature trees are structurally pruned.
immature trees are structurally pruned.
structurally pruned.
Emergency response planning A response plan guides call-out procedures, Response plan not Response plan is Response plan includes call- | A comprehensive response
resources available and the clean-up response for documented or not documented and out procedure, roles and plan isin place and a
extreme weather and earthquake. current. includes call-out responsibilities, and criteria response drill occurs
procedures, roles and for prioritizing tree hazards annually.
responsibilities but and removing debris is in
lacks details to place.
prioritize hazards and
clean-up.
Davey 2016 Tree risk management Comprehensive tree risk management program fully | No coordinated tree risk Some areas within the Priority areas of the Town A comprehensive risk
R12 target* implemented, according to ANSI A300 (Part 9) “Tree | assessment or risk Town are prioritized for | are inspected on a regular management program is in
Risk Assessment” standards, and supporting industry | management program. risk assessment and schedule and operational place, with all public lands
(Updated by best management practices. Response is on a reactive | management. Little standards and budgets are in | inspected on defined
DHC to make basis only. annual budget is place for responding to and schedules and operational
more available to develop a managing tree risks within standards and budgets in
relevant/nua more proactive an appropriate timeframe. place for responding to
nced) inspection program. and managing tree risks

Diamond Head Consulting

Urban Forest Management Straweyy | 77




\

96

Primary

INDICATORS FOR URBAN FORESTRY PERFORMANCE

footprints and urban forest
carbon-cycle balance

carbon footprints

and their community-wide urban forest carbon-cycle
balance and work with community

partners to minimize greenhouse gas emissions
(GHG) emissions while maximizing carbon
sequestration and avoided GHG emissions.

accounting not
considered for urban
forestry operations

accounting and carbon
cycle assessment and
climate action plan
undertaken for

urban forestry
operations and for the
entire community with
general goals and
objectives to minimize
community emissions.

source

*modified by | Assessment Criteria

DHC from OBJECTIVE

original

within an appropriate
timeframe.

DHC made Pest and Disease Management An Integrated Pest Management (IPM) plan guides No integrated pest No integrated pest An integrated pest A comprehensive pest
treatment responses to existing and potential pest, management plan and no | management plan and management plan is in place | management program is in
disease and invasive species threats to the urban pest management. reactive pest and implemented. place, with detection,
forest. management. communication, rapid

response and IPM
practiced.

Davey 2016 Waste biomass utilization A closed system diverts all urban wood and green Wood waste from the Wood waste from the Wood waste from the urban | Low value wood waste

R13 target* waste through reuse and recycling. urban forest is not urban forest is utilized | forest is utilized as mulch or | from the urban forest is

utilized. as mulch or biofuel. biofuel and sometimes high | utilized as mulch or
value pieces are milled and biofuel and all high value
stored for later use or sold pieces are milled and
on to local value-added stored for later use or sold
industries. on to local value-added
industries.
SFI Tracking of operational carbon Organization will actively track their operational Basic CO2/GHG Basic CO2/GHG Basic CO2/GHG accounting Basic CO2/GHG accounting

and carbon cycle assessment
and climate action plan
undertaken with specific
goals and objectives for
urban forestry and formal
policies in place to
encourage use of trees and
green infrastructure

and carbon cycle
assessment and climate
action plan undertaken for
urban forestry operations
and for the entire
community with specific
goals and objectives for
urban forestry and formal
policies in place to
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source
*modified by | Assessment Criteria
DHC from OBJECTIVE
original
for carbon sequestration and | encourage use of trees and
energy conservation in green infrastructure
buildings. for carbon sequestration
and energy conservation in
buildings, and to maximize
urban wood and woody
biomass utilization.
PARTNER
Davey 2016 Citizen involvement and Citizens and groups participate and collaborate at Little or no citizen Community groups are Several active neighborhood | Proactive outreach and
C5 target” neighbourhood action the neighbourhood level with the municipality involvement or active and willing to groups engaged across the coordination efforts by the
andyor its partnering NGOs in urban forest neighborhood action. partner in urban forest | community, with actions Town and NGO partners
management activities to advance municipality-wide management, but coordinated or led by result in widespread
plans. involvement and municipality and/or its citizen involvement and
opportunities are ad partnering NGOs. collaboration among
hoc. active neighbourhood
groups engaged in urban
forest management
Davey 2016 Involvement of large private land | Large private landholders to embrace and advance Large private landholders | Landholders manage Landholders develop As described in “Good”
C4 target” and institutional land holders Town-wide urban forest goals and objectives by are generally uninformed | their tree resource but comprehensive tree rating, plus active

(e.g., schools)

implementing specific resource management plans.

about urban forest issues
and opportunities.

are not engaged in
meeting municipality-
wide urban forest goals.

management plans
(including funding
strategies) that advance
municipality-wide urban
forest goals.

community engagement
and access to the
property’s forest resource.

Urban forest research

Research is active and ongoing towards improving
our understanding of the urban forest resource, the

No urban forest research.

Isolated academic
research occurs in the

The municipality supports
and has input on academic
research occurring in its

The urban forest is a living
laboratory - in
collaboration with public,

Diamond Head Consulting

Urban Forest Management Straweyy




Primary INDICATORS FOR URBAN FORESTRY PERFORMANCE
source
*modified by | Assessment Criteria
DHC from OBJECTIVE
original
benefits it produces, and the impacts of planning, municipality’s urban urban forest and knowledge | private, NGO and academic
policy, design and management initiatives. forest. transfer occurs. institutions - integrating
research and innovation
into managing urban
forest health, distribution,
and abundance.
Davey 2016 Regional collaboration There is cooperation and interaction on urban forest | Municipalities have no Some neighboring Some urban forest planning | Widespread regional
C7 target plans among neighbouring municipalities within the | interaction with each municipalities and and cooperation across cooperation resulting in

region, and/or within regional agencies.

other or the broader
region for planning or
coordination on urban
forestry.

regional agencies share
similar policies and
plans related to trees
and urban forest.

municipalities and regional
agencies.

development and
implementation of
regional urban forest
strategy.
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