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The Town of  Comox respect fu l ly  acknowledges  that  we  gather 
and  work  on  the  unceded t rad i t iona l  te r r i tory  o f  the  K ’ómoks 
F i r s t  Nat ion ,  the  t rad i t iona l  keepers  o f  th i s  l and .

A N N U A L 
R E P O R T
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Town Counc i l  i s  e lec ted  a t  la rge  by 
res idents  to  se rv ice  a  four -year  te rm and 
governs  in  accordance  wi th  the  powers 
g ranted  under  the  Munic ipa l  Government 
Act . Town Counc i l  cons i s t s  of  a  mayor  and 
s ix counc i l lo rs  and  prov ides  s t ra teg ic 
d i rec t ion  to  admin is t ra t ion  th rough a 
va r ie ty of  p lans , by laws , po l i c ies , and 
o ther  government  p rocesses . A genera l 
loca l  government  e lec t ion  was  he ld 
in  October  2022  and  the  success fu l 

cand idates  now serve  on  Counc i l  fo r  the 
next  four  years , w i th  the i r  te rm end ing  in 
2026 .   
Photo :  Top  middle :  Comox Mayor, N ico le 
Min ions  
To  the  mayor ’s  top  r ight  - Counc i l lo rs 
Ken  Grant  and  bot tom Maureen  Swi ft  and 
S teve  B lack lock
To  the  mayor ’s  top  le ft  - Counc i lo rs  Dr. 
Jonathan  Ker r  and  bot tom Jenn  Mei l leur 
and Chr is  Haslett 

I N T R O D U C T I O N

Council is pleased to present the 2022 Annual Report 
highlighting the Town’s various corporate and financial 
accomplishments over the past year. This report summarizes the 
progress and achievements towards the 2022 Strategic Priorities 
and shares the Town’s audited consolidated financial statements. 
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M A Y O R ’ S  M E S S A G E

Welcome to  the  Town of  Comox 2022 
Annual  Repor t . What  I  en joy about  th i s 
publ i ca t ion  i s  the  reminder  of  what 
our  o rgan iza t ion  accompl i shed  in  the 
year  and  the  team e f fo r t  in  ach iev ing 
these  goa ls . As  your  newly e lec ted 
Mayor  and  Counc i l , we  look fo rward  to 
advanc ing  key in i t ia t ives . We a re  keen 
on  co l labora t ing  wi th  our  communi ty to 
cont inue  to  bu i ld  an  amaz ing , connected , 
v ib rant  Comox . Our  annual  repor t  w i l l  be 
a  g reat  too l  to  see  how we advance  over 
the  next  four  years .  

Here  i s  a  look back a t  some of  the 
h igh l ights  of  2022 . 

Act ion ing  St ra teg ic Pr io r i t ies  
The  s t ra teg ic p r io r i t ies  document  i s 
a  too l  that  the  Town Counc i l  uses  to 
gu ide  how we wi l l  u t i l i ze  the  Town ’s 
resources  and  fund ing . A few of  the  key 
accompl i shments  f rom the  las t  year 
inc lude : 

Cl imate  Act ion  Open  House  – Th is  open 
house  he ld  a t  the  end  of  June  was 
an  oppor tun i ty fo r  the  communi ty to 
p rov ide  feedback on  c l imate  change 
in i t ia t ives  and  i t s  g rowing  impact  on 
our  env i ronment  and  qua l i ty of  l i fe  in 
our  communi ty. The  feedback f rom th i s 
open  house  was  c r i t i ca l  in  es tab l i sh ing 

the  Town ’s  s t ra teg ies  re la ted  to  reduc ing 
emiss ions  and  manag ing  the  r i sks  of 
c l imate  change .  

New Tree  Retent ion  Po l i cy  – Trees 
cont r ibute  to  the  Town ’s  v i sua l  charac te r 
and  ecosys tems . The  Town recogn ized 
that  ex i s t ing  t rees  and  new deve lopment 
compete  fo r  space . S ince  both  a re 
c ruc ia l  to  Comox ’s  v i ta l i t y, the  new 
pol i cy seeks  to  ba lance  the  needs  of  the 
two.    

Youth  Recreat ion  Repor t  – the  Town 
conducted  a  robust  consu l ta t ion  that 
assessed  and  prov ided  recommendat ions 
fo r  outdoor  rec reat ion  and  park 
in f ras t ruc ture  fo r  youth  12  – 18  years 
o ld . Through th i s  repor t , Comox Counc i l 
voted  in  favour  of  under tak ing  publ i c 
engagement  to  dete rmine  the  locat ion 
and  des ign  of  a  skatepark and  b icyc le 
pump t rack .   

Mar ine  Serv i ces  Bu i ld ing  – Through 
Federa l  and  Prov inc ia l  g rant  fund ing , 
the  Town proceeded  to  par t ia l l y 
demol i sh  and  rebu i ld  the  Mar ine 
Serv ices  Bu i ld ing . The  f ina l  des ign 
fo r  the  bu i ld ing  wi l l  inc lude  th ree 
re ta i l  spaces , two  un iversa l  access ib le 
washrooms and  a  v i s i to r  in fo rmat ion 
k iosk .   

“WHAT AN EXCITING TIME FOR COMOX,  AS WE 

GROW AND MAINTAIN OUR FRIENDLY SMALL-

TOWN VIBE. WE ARE LOOKING FORWARD TO ALL 

THE OPPORTUNITIES COMING OUR WAY OVER THIS 

FOUR-YEAR TERM. ”   



Regiona l  C l imate  Act ion  In i t ia t i ves  – The 
Town worked  to  move  fo rward  c l imate 
ac t ion  in i t ia t ives  th rough the  goa ls 
se t  in  the  Reg iona l  Growth  S t ra tegy 
(RGS) . The  ob jec t ives  of  the  RGS a re 
to  min imize  reg iona l  g reenhouse  gas 
emiss ions  and  p lan  fo r  adaptat ion  in  the 
reg ion .  

Regiona l  Parks  Serv i ce  – The  Town 
worked  to  suppor t  re -ac t iva t ing  a 
reg iona l  parks  se rv ice  in  the  in te res t 
of  c reat ing  g reenway l inks  between 
munic ipa l i t ies  and  acqu i r ing  la rge  land 
parce ls  of  reg iona l  in te res t . Pa rks  and 
t ra i l s  under  a  reg iona l  se rv ice  wi l l  focus 
on  land  fo r  env i ronmenta l  p rotec t ion  o r 
nature-based  outdoor  rec reat ion .  

Suppor t  of  Coa l i t ion  to  End  Homelessness 
and  Hab i ta t  fo r  Humani ty  – The  Town 
cont inues  to  suppor t  the  Pover ty 
Assessment  and  Reduct ion  S t ra tegy that 
de f ines  ac t ions  that  reduce  pover ty 
ac ross  the  reg ion . In  2022 , the  Town 
cont r ibuted  $40 ,000  in  fund ing  to 
Hab i ta t  fo r  Humani ty fo r  loca l  a rea 
hous ing  in i t ia t ives  and  suppor ted  s ix 
a f fo rdable  hous ing  un i t s  on  beha l f 
of  M ’ako la  Hous ing  Soc ie ty to  the 
H ighst reet  p roper ty a t  695  Aspen .   
    
In  the  pas t  year, we ’ ve  seen  many 
changes  both  ins ide  the  o rgan iza t ion 
and  the  communi ty we  se rve . Be fore  the 
October  Genera l  Munic ipa l  E lec t ions , we 
honoured  Mayor  Russ  Arnot t  w i th  the 
h ighest  award , the  F reedom of  the  Town . 

I t  was  a  p r iv i lege  and  an  honour  fo r  me 
and  a l l  members  of  Counc i l  2018  – 2022 
to  bes tow th i s  award  to  show h im our 
s incere  apprec ia t ion  fo r  h i s  ded ica t ion  to 
publ i c se rv ice . We were  saddened  by the 
pass ing  of  our  be loved  f r iend  and  mentor 
in  November ;  th i s  was  a  s ign i f i cant  loss 
fo r  our  communi ty and  the  f ie ld  of  publ i c 
se rv ice . 

I t  would  be  amiss  not  to  recogn ize  a l l 
the  ext raord inary communi ty events  and 
publ i c engagement  oppor tun i t ies  that 
made  a  pos i t i ve  d i f fe rence  in  the  l i ves 
of  those  who l i ve , work , and  p lay in  our 
communi ty. F rom the  open ing  of  the  new 
Aspen  Grove  Ch i ld  Care  Cent re , to  the 
energy c reated  by d rawing  the  communi ty 
back to  an  in -person  Comox Naut ica l  Day 
ce lebra t ion , and  work ing  to  suppor t  loca l 
char i ty in i t ia t ives  such  as  the  Mayor ’s 
Go l f  Tournament  and  the  Comox Va l ley  
Te le thon  fo r  the  Ch i ld  Deve lopment 
Assoc ia t ion  that  ra i sed  over  $127,000 , we 
a l l  have  reason  to  ce lebra te . 

Wi th  a  new Counc i l  team wi th  me 
on  th i s  next  four -year  journey, I ’m 
look ing  fo rward  to  2023 and  the  years 
to  come as  we  face  new cha l lenges 
and  oppor tun i t ies . When I  look a round 
our  g reat  Town, I  see  oppor tun i ty and 
c i t i zens  who embody the  sp i r i t  of 
k indness , generos i ty, and  ingenu i ty that 
wi l l  p rope l  us  to  improve  communi ty 
l i v ing  and  pos i t i ve ly manage  change .
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M E S S A G E  F R O M  T H E  
          C A O 

On behal f  of  the  Town ’s  admin is t ra t ion , 
I  am p leased  to  in t roduce  the  2022 
Annual  Repor t  h igh l ight ing  many of  our 
accompl i shments  and  prov id ing  deta i l s 
on  the  Town ’s  f inanc ia l  pos i t ion . Look ing 
back on  the  year, i t  focused  on  change 
and  adaptat ion . Through th i s  per iod , 
admin is t ra t ion  remained  commit ted  to 
p rov id ing  res idents  wi th  cos t-e f fec t ive 
and  sus ta inab le  se rv ices  and  programs 
that  were  de l ive red  in  a l ignment  wi th 
Counc i l ’s  p r io r i t ies . 
 
As  the  new Counc i l  es tab l i shes  a  new 
s t ra teg ic p lan , th i s  annual  repor t 
represents  the  f ina l  repor t  ca rd  on  the 
mi les tones  ach ieved  over  the  p rev ious 
Counc i l ’s  four -year  te rm.  

Some of  the  notab le  se rv ice 
ach ievements  fo r  the  Town of  Comox in 
2022 inc lude : 
• 	 The  launch  of  the  Town of  Comox 

new webs i te
• 	 Opening  of  the  new ch i ld  ca re  cent re 

in  Comox 
• 	 Youth  Recreat ion  Repor t 

recommendat ions 
• 	 The  Comox Mar ine  Serv ices  Bu i ld ing 

g rant  th rough Federa l , Prov inc ia l  and 
I s land  Coasta l  Economic Trus t 

• 	 C l imate  change  and  the  env i ronment 
open  house

• 	 Loca l  Government  Munic ipa l  E lec t ion
• 	 Town ’s  in f ras t ruc ture  p ro jec ts  open 

house 

One  of  the  most  s ign i f i cant  events  of 
2022  was  the  loss  of  our  be loved  fo rmer 
Mayor, Russ  Arnot t  (2018  – 2022) . He 
was  a  t i re less  advocate  fo r  our  Town 
and  cont r ibuted  great ly to  the  success 
of  Comox and  the  reg ion  over  the  years . 
H i s  leadersh ip , warmth , respect , and 
compass ion  were  fe l t  by a l l  who had 
the  oppor tun i ty to  in te rac t  wi th  h im. 
H is  p resence  i s  g reat ly missed  in  th i s 
communi ty.  

The  respons ib i l i t y fo r  the  in tegr i ty 
and  ob jec t iv i ty of  the  accompany ing 
f inanc ia l  s ta tements  in  th i s  repor t 
end ing  December  31 , 2022 , and  a l l 
the  in fo rmat ion  conta ined  in  these 
s ta tements  res t  w i th  the  Ch ie f 
Admin is t ra t ive  Of f i ce r  of  the  Town of 
Comox . These  f inanc ia l  s ta tements  have 
been  prepared  by Meyers  Nor r i s  Penny 
(MNP)  and  approved  by Counc i l  and 
Admin is t ra t ion . 

We enter  2023  wi th  the  hope  of  mov ing 
our  Town progress ive ly fo rward . Loca l 
government  i s  the  government  c loses t 
to  the  people , and  we a re  commit ted  to 
keep ing  our  res idents  and  communi ty 
par tners  in fo rmed and  top  of  mind  as  we 
move  Counc i l ’s  s t ra teg ic p lan  fo rward .    

 
 
Jo rdan  Wal l
Ch ie f  Admin is t ra t ive  Of f i ce r 

“THE MOST IMPORTANT ASSET ARE OUR PEOPLE, BOTH 

INSIDE THE ORGANIZATION AND THE PEOPLE WE SERVE.  I 

AM PROUD TO LIVE AND WORK IN THIS COMMUNITY. IT IS 

TRULY A PRIVILEGE TO LEAD A TEAM WHO ARE COMMITTED 

TO MAKING THE TOWN EVEN BETTER. ”   

CHIEF ADMINISTRATIVE OFFICER,  JORDAN WALL 
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COUNCIL’S STRATEGIC PRIORITIES ARE ORGANIZED BY 

THE FOLLOWING DEPARTMENTS   

The Town’s Strategic Plan guides the work of the Town of Comox 
and sets its goals and priority actions. It tells the citizens what 
Council plans to accomplish, in addition to its core services, and sets 
performance measures and targets for assessing progress over the 
Council term.

Chief 
Administrative 

Officer 

Director 
Corporate 
Services 

Director of 
Finance

Director of 
Operations  

Director of 
Recreation Fire Chief

Director 
Development 

Services 



• 	 Changes  to  Comox Va l ley Economic Deve lopment  Serv ice 
cont rac t 

• 	 Ce lebra ted  Comox F i re  Ch ie f  L i fe t ime Ach ievement  Award 
• 	 Comox se lec ted  fo r  Women in  Loca l  Leadersh ip  Pro jec t 
• 	 Adopted  the  Youth  Recreat ion  Repor t  recommendat ions 
• 	 C l imate  change  and  the  env i ronment  open  house
• 	 Prov inc ia l , Federa l  and  I s land  Coasta l  Economic Trus t 

fund ing  fo r  the  new Mar ina  Serv ices  Bu i ld ing
• 	 New automated  curbs ide  co l lec t ion  changes  coming  in 

2024
• 	 Counc i l  confe rs  F reedom of  the  Town of  Comox to  Mayor 

Russ  Arnot t 

• 	 Comox F i re  Rescue  ordered  new aer ia l  t ruck in  January  
• 	 Publ i c in fo rmat ion  on  the  Lazo  Road  pro jec t 
• 	 The  Comox Mar ine  Serv ices  Bu i ld ing  g rants  th rough 

Federa l , Prov inc ia l  and  I s land  Coasta l  Economic Trus t 
• 	 Subd iv i s ion  and  bu i ld ing  permi t  approva l  fo r  156  beds  fo r 

in te rmedia te  ca re  fac i l i t y and  32  spaces  a t  the  fo rmer  S t . 
Joseph ’s  Hosp i ta l  s i te .

• 	 C l imate  change  and  the  env i ronment  open  house
• 	 Mar ine  Serv ices  Bu i ld ing  demol i t ion  and  rebu i ld  p ro jec t 

a t  Comox Mar ina  Park 
• 	 Town explores  potent ia l  s i te  opt ions  fo r  a  skate  park and 

pump t rack

• 	 Launched  the  new Town of  Comox webs i te 
• 	 Hosted  a  c l imate  change  and  the  env i ronment  open  house 
• 	 Publ i c In fo rmat ion  on  the  Lazo  Road  Pro jec t 
• 	 Completed  f i re  sa fe ty upgrades  to  the  h i s to r i c F i lberg 

Lodge  
• 	 C l imate  change  and  the  env i ronment  open  house
• 	 Opening  of  a  new ch i ld  ca re  cent re  in  Comox and  the 

c reat ion  of  6  a f fo rdable  hous ing  un i t s  in  cooperat ion  wi th 
BC Hous ing  and  M ’ako la  Hous ing  Soc ie ty

• 	 Reg iona l  ea r thquake  exerc i se
• 	 Ins ta l la t ion  of  the  new p layground  - E lks  and  Roya l  Purp le 

Park  
• 	 Loca l  government  munic ipa l  e lec t ion
• 	 Town ’s  in f ras t ruc ture  open  house
• 	 Complet ion  of  the  Deve lopment  Appl i ca t ion  Process 

Rev iew
• 	 Comox F i re  Rescue  bus ies t  year, responding  to  924 

inc idents    
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C O R P O R A T E  
         A C C O M P L I S H M E N T S  

B E G A N

C O M P L E T E D

A N N O U N C E D
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P H O T O  H I G H L I G H T S
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STATEMENT OF  

FINANCIAL INFORMATION  

YEAR ENDING DECEMBER 31, 2022  
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Consolidated Financial Statements of 

Town of Comox

Year Ended December 31, 2022
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Town of Comox
Consolidated Statement of Financial Position
as at December 31, 2022

2022 2021

Financial Assets:
Cash 10,914,514$     6,944,651$   
Short-term investments (Note 2c) 37,619,045       41,700,222  
Receivables (Note 3) 1,479,547       1,934,291  
Land for resale 9,847      9,847 

50,022,953  50,589,011  

Financial Liabilities:
Payables (Note 4) 3,976,779  3,370,741  
Deferred revenue (Schedule 2) 1,605,064  1,523,179  
Restricted revenue (Schedule 2) 8,049,856  9,816,952  
Deposits 3,437,103  4,496,680  
Net debenture debt (Note 5) 20,371 64,350 
Future payroll obligations (Note 8) 1,131,611  1,173,695  

18,220,784  20,445,597  

Net Financial Assets 31,802,169  30,143,414  

Non-financial assets:
Tangible capital assets (Schedule 4) 89,754,706  86,858,945  
Supply inventory 280,716  239,163  
Prepaid expenses 86,070 36,033 
Shares in Courtenay Golf Club Ltd. 8,750 8,750 

90,130,242  87,142,891  

Accumulated surplus 121,932,411$   117,286,305$   

Accumulated Surplus consists of:
Accumulated surplus (Note 16) 122,093,344  117,286,305  
Accumulated remeasurement loss (160,933) -  

Accumulated surplus 121,932,411$   117,286,305$   

Contingent liabilities (Note 6)
Commitment (Note 18)

Clive Freundlich, Director of Finance, responsible for financial administration.

The accompanying notes are an integral part of these consolidated financial statements.

Page 1
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Town of Comox
Notes to the Consolidated Financial Statements
For the year ended December 31, 2022

Accumulated Surplus 2022 2021
Operating Funds:

General Operating Fund 5,168,417$   6,489,168$     
Water Operating Fund 2,140,072  1,468,107      
Sanitary Sewer Operating Fund 4,067,185  3,158,944      

11,375,674  11,116,219  
Capital Funds:

General Capital Fund 73,393,402  70,103,917 
Water Capital Fund 8,530,457  8,704,208 
Sanitary Sewer Capital Fund 7,819,226  7,995,219 

89,743,085  86,803,344  

Reserve Funds (Schedule 2) 20,974,585  19,366,742 
122,093,344$  117,286,305$ 

Reserve Funds - created to hold cash, and investments for specific future
requirements.  They are comprised of the funds shown in Schedule 2.

Operating Funds - comprise the principal operating activities of the Town and are
separated into General, Water, and Sanitary Sewer Funds.

16. ACCUMULATED SURPLUS

Capital Funds - used to record the acquisition and disposal of tangible capital assets
and related financing and are similarly separated into General, Water and Sanitary
Sewer Funds. The General Capital Fund also contains shares in Courtenay Golf Club
Ltd. carried at a value of $8,750.
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250-339-2202comox.cacommunications@comox.ca


