
REGULAR COUNCIL MEETING
AGENDA FOR WEDNESDAY NOVEMBER 6, 2019

Adoption of the Agenda

TOWN OF COMOX
1809 Beaufort Avenue
Comox BC  V9M 1R9

Ph:  (250) 339-2202
Fx:  (250) 339-7110

Call to Order:  5:30 p.m.

Meeting Location:  Council Chambers, 1801B Beaufort Avenue, Comox

We respectfully acknowledge that we live, work and play on the traditional lands of the K'ómoks First Nation ... Gila'kasla … Hay ch q’ a’

NOTICE is hereby given that a Public Hearing has been scheduled for 
06:30 PM at Council Chambers, in order to consider the following:

Rezoning Application 19-8:  Cannabis Retail Store Regulation Update

1.  DELEGATIONS:

Russell Dyson & Marc Rutten (CVRD) Update on Regional Oganicsa.(7)

Dr. Charmaine Enns (North Island Medical Health Officer) Report on local population 
health

b.(8)

2.  MINUTES OF MEETINGS:

That the Minutes of the Regular Meeting of Council, held in Council Chambers on 
Wednesday October 16, 2019, be Approved.

Regular Council Meeting Minutesa.(9)

3.  COMMITTEE REPORTS:  NIL

4.  UNFINISHED BUSINESS:

That the Management Report for November 6, 2019 be received and filed for 
information.

Management Report - November 6, 2019a.(13)

5.  SPECIAL REPORTS:  NIL

6.  BYLAWS:  NIL
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REGULAR COUNCIL MEETING AGENDA OF WEDNESDAY NOVEMBER 6, 2019

TOWN OF COMOX

7.  NEW BUSINESS AND NOTICES OF MOTION:

Heritage Alteration Permit HAP 19-1:  Little Red Church

Chief Administrative Officer's Recommendation:
That Heritage Alteration Permit HAP 19-1 be issued subject to the Heritage 
Alteration Permit Conditions listed in Schedule 1 of the November 6, 2019 
Planning Report on Hap 19-1.

a.

1.

(19)

OR

Planner's Recommendation:
That Heritage Alteration Permit HAP 19-1 be denied.

2.

PR 19-18 Childcare Space Creation Funding Applications

That the Town of Comox Council endorse the creation of additional childcare 
spaces in the Town Comox and indicate support for the current proposed 
activities and willingness to provide overall grant management.

b.

1.

(34)

That the Town of Comox Council instruct staff to apply to the Union of BC 
Municipalities, Community Child Care Space Creation Program and the Ministry 
of Children and Family Development, Childcare BC New Spaces Fund, for 
funding to: 

      a) Purchase a commercial unit in a proposed mixed-use commercial-
          residential building at 695 Aspen Road, consisting of approximately
         190 m2 of indoor floor area and approximately 200 m2 of outdoor space,
         and 
     b) Undertake necessary tenant improvements, including design, engineering
          and equipment purchase for a 28-space childcare facility comprised of 12
          spaces for under 36 months, and 16 under 5 years of age, in the event that
          the proposed development is approved by Council, in its sole and
          unfettered discretion.

2.

That the Town of Comox Council authorize the expenditure of Town funds for 
professional services necessary to complete applications to the Union of BC 
Municipalities, Community Child Care Space Creation Program and the Ministry 
of Children and Family Development, Childcare BC New Spaces Fund which 
include legal and appraisal costs.

3.

That staff, in consultation with the Town’s solicitor to ensure the protection of the 
public interest, be directed to negotiate an option to purchase a commercial unit 
in a proposed mixed-use commercial-residential building at 695 Aspen Road, 
consisting of approximately 190 m2 of indoor floor area and approximately 200 
m2 of outdoor space, dependent upon the seller securing all necessary permits 
and approvals including rezoning, development permit and building permit and 
the Town securing funding from the Union of BC Municipalities, Community Child 
Care Space Creation Program and/ or the Ministry of Children and Family 
Development, Childcare BC New Spaces Fund, for the creation of a 28-space 
childcare facility, subject to the proposed development being approved by 
Council, in its sole and unfettered discretion.

4.
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REGULAR COUNCIL MEETING AGENDA OF WEDNESDAY NOVEMBER 6, 2019
TOWN OF COMOX

PR 19-18 Childcare Space Creation Funding Applications
 5.That staff, in consultation with the Town’s solicitor to ensure the protection of 

the public interest, be directed to negotiate a potential lease agreement with the 
Comox Valley Children's Day Care Society for the operation of a 28-space 
childcare facility in accordance with the Community Charter sections 24 and 26, 
subject to the proposed development being approved by Council, in its sole and 
unfettered discretion.

b.
5.

(34)

That the Records Management System Bylaw No. 1932, 2019 be given First, Second 
and Third Readings.

Records Management System Bylawc.(75)

That Council authorizes the disposal of Comox Fire Rescue's surplus self-contained 
breathing apparatus (SBCA) units to smaller local fire dipartments.

Disposal of Comox Fire Rescue Surplus Equipmentd.(81)

8.  CORRESPONDENCE:

Ronna-Rae Leonard (Legislative Assembly of British Columbia) Second intake of both 
planning grants and space creation grants for Child Care.

a.(83)

9.  LATE ITEMS:  NIL

10.  DELEGATIONS:  NIL

11.  REPORTS FROM MEMBERS OF COUNCIL:

12.  BUSINESS ARISING FROM PUBLIC HEARING:

Comox Zoning Amendment Bylaw 1929
That Comox Zoning Amendment Bylaw 1929 be given Third Reading.

a.
1.

(84)

That Comox Zoning Amendment Bylaw 1929 be Adopted.2.

That Comox Business Regulation Amendment Bylaw No. 1930, 2019 be Adopted.

Business Regulation Amendment bylaw 1930b.(86)

13.  PUBLIC QUESTION PERIOD:

14.  MEDIA QUESTION PERIOD:

15.  EXCLUDE THE PUBLIC:

Deputy Corporate Administrator

ADJOURNMENT
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REQUEST TO APPEAR AS A DELEGATION 
TOWN OF COMOX 
1809 Beaufort Avenue Ph:  (250) 339-2202  
Comox BC  V9M 1R9 Fx:  (250) 339-7110 
 

REQUESTS TO APPEAR BEFORE COUNCIL OR THE COMMITTEE OF THE WHOLE MUST BE 
SUBMITTED NO LATER THAN THURSDAY NOON, THE WEEK PRIOR TO THE MEETING

Name(s) of person(s) speaking:  

Organization you are representing:  

Primary purpose of Organization:   Number of members:   

Mailing address:  

City:   Postal Code:  

Contact name:   Email:  

Phone:   Fax:  

Subject matter:  

Specific request of Council, if any (i.e., letter of support, funding):  

Requested meeting and date:  

Audio-visual equipment required:  

Date of application:   Signature of applicant:  

Please Note:

1. Regular Council Meetings start at 5:30 p.m., while Committee of the Whole Meetings start at 4:15 p.m.  
Delegations are dealt with at the beginning of each meeting. 

2. Maximum presentation time is 10 minutes including questions, unless previously approved by the Chair. 
3. Presenters are to address Council or the Committee of the Whole, and not the audience 
4. All presentation materials/handouts must be submitted no later than Thursday noon, the week prior to the 

meeting. If the Friday prior to the meeting is a statutory holiday, then presentation materials must be 
submitted by Wednesday noon. 

5. Please ensure that your cell phone is turned OFF during the meeting. 

or Print Name:

Russel Dyson, CAO and

Marc Rutten, General Manager of Engineering Services

 CVRD - Comox Strathcona Waste Management Service

Solid Waste Services

600 Comox Road

Comox V9M 0A6

twarnes@comoxvalleyrd.caTeresa Warnes

250-334-6008

Al Kenning, CAO, requested us to attend a Town of Comox, Committee of the

Whole meeting, to provide an update on regional organics.

October 23, 2019

October 2, 2019

Teresa Warnes, Executive Assistant
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Minutes of the Regular Council Meeting,
held in Council Chambers on Wednesday October 16, 2019

Present:

Absent:

Call to Order:

R. Arnott

There was 1 visitor in attendance.

The meeting was called to order at 5:30 p.m.

Mayor

The Agenda was Adopted.

N. Minions

TOWN OF COMOX

Councillors A. Bissinger, K. Grant, S. McGowan,
P. McKenna, M. Swift

A. Kenning, Chief Administrative Officer
S. Russwurm, Deputy Corporate Administrator
C. Freundlich, Director of Finance
M. Kamenz, Municipal Engineer
T. Hagmeier, Recreation Director

Staff

1.  DELEGATIONS:

Ms. Hamel and Mr. Read described their operation and their efforts toward ASC Certification.
Mowi Canada Certification

a. Renee Hamel and Jeremy Dunn (Mowi Canada West) ASC Certification Update 
Technology and Innovation Advancements

Ms. Shannon and Ms. Schroeder provided a brief history of social planning in the Comox 
Valley, summarized their priorities and actions for 2019 and invited Council to their social 
planning workshop on November 7, 2019.

Social Planning Society 
Update

b. Bunny Shannon and Joanne Schroeder (CV Social Planning Society):  Society Update

2.  MINUTES OF MEETINGS:

1. That the Minutes of the Regular Meeting of Council, held in Council Chambers on 
Wednesday September 18, 2019, be Approved as amended.

RCM Minutes
a. Regular Council Meeting Minutes

(2019.297)   --   CARRIED

2. That the Minutes of the Regular Meeting of Council, held in Council Chambers on 
Wednesday October 2, 2019, be Approved.

(2019.298)   --   CARRIED

That the Minutes of the Committee of the Whole Meeting, held in Council Chambers on 
Wednesday October 9, 2019, be Received.

COW Minutes
b. Committee of the Whole Meeting Minutes

(2019.299)   --   CARRIED

3.  COMMITTEE REPORTS:  NIL

Approval Pending
REGULAR COUNCIL MEETING OF WEDNESDAY OCTOBER 16, 2019 Page 1
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TOWN OF COMOX - REGULAR COUNCIL MEETING MINUTES

4.  UNFINISHED BUSINESS:

That the Management Report for October 16, 2019 be received and filed for information.
Management Report

a. Management Report - October 16, 2019

(2019.300)   --   CARRIED

5.  SPECIAL REPORTS:

That the following Comox Valley Regional District meeting minutes be received for information:
- Comox Valley Regional District Board held on Tuesday, October 1, 2019.

CVRD Meeting Minutes
a. Comox Valley Regional District  Meeting Minutes

(2019.301)   --   CARRIED

6.  BYLAWS:

That Bylaw No. 1931 (Comox Permissive Tax Exemption Bylaw, 2019) be Adopted.

Permissive Property Tax 
Exemptions

a. Permissive Property Tax Exemption for 2020

(2019.302)   --   CARRIED

7.  NEW BUSINESS AND NOTICES OF MOTION:

1. That Jerry Berry Consultants Inc. be hired to provide executive search services to assist 
with the recruitment of a new Chief Administrative Officer, for a total cost not to exceed 
$12,500 plus applicable taxes, disbursements and expenses.

CAO Executive Search and 
Strategic Planning

a. Proposal for CAO Executive Search and Strategic Planning

(2019.303)   --   CARRIED

2. That Jerry Berry Consultants Inc. be hired to provide facilitation services to assist Mayor 
and Council with the review of its 2020 Strategic Priorities, for a total cost not to exceed 
$7,200 plus applicable taxes, disbursements and expenses.

(2019.304)   --   CARRIED

That staff participate with the Regional District and other local municipalities to investigate 
options for a regional, low-income, all access pass and report to Council with the operational 
and policy implications.

Regional Recreation All 
Access Pass

b. Low Income Regional Recreation All Access Pass Program

(2019.305)   --   CARRIED

1. That Comox Zoning Amendment Bylaw 1927 be given First and Second Readings.
Water Bottling

c. Rezoning Application RZ 19-6:  Restriction of Water Bottling

(2019.306)   --   CARRIED

2. That a Public Hearing in respect of Bylaw 1927 be scheduled for 6:30 pm, November 20, 
2019, at Council Chambers, 1801B Beaufort Avenue, and staff be instructed to publish the 
requisite notices as required by the Local Government Act.

(2019.307)   --   CARRIED

Approval Pending
REGULAR COUNCIL MEETING OF WEDNESDAY OCTOBER 16, 2019 Page 2
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TOWN OF COMOX - REGULAR COUNCIL MEETING MINUTES

That the Janitorial Services Agreement with Big Island Building Services be amended to include 
cleaning services at 1797 Comox Avenue two days per week, at a cost of $418.29 per month.

Janitorial Services
d. Big Island Building Services Amendment Agreement

(2019.308)   --   CARRIED

1. That all new Part 3 (large and complex buildings) and Part 9 (houses and small buildings) 
construction in the Town of Comox require a minimum of BC Energy Step Code 2, 
effective 01 Mar 2020 to provide staff and industry sufficient time and notification to 
prepare for change, subject to satisfactory consultation with the public and stakeholders.

BC Energy Step Code
e. Councillor Bissinger:  BC Energy Step Code

(2019.309)   --   DEFEATED
[Opposed:  Mayor Arnott, Councillors KGrant PMcKenna MSwift] 

2. That the Town of Comox engage with the development community and the public on the 
implementation of BC Energy Step Code 2 for all Part 3 and Part 9 construction, and that 
staff provide a report back to Council on the results of the engagement prior to 
implementation.

(2019.310)   --   CARRIED

3. That planning staff be encouraged to seek opportunities for BC Energy Step Code 3 or 4 
as amenity contributions to extract during any rezonings, effective immediately, excluding 
instream applications.

(2019.311)   --   CARRIED
[Opposed:  Mayor Arnott, Councillor MSwift] 

4. That planning staff provide a report within 12 months, with the possibility of increasing 
requirement for all new construction to minimum BC Energy Step Code 3 by 2022.

(2019.312)   --   WITHDRAWN

8.  CORRESPONDENCE:

That the September 26, 2019 letter from Susan Toresdahl of the Comox Valley Airport 
Commission, advising that Director Joe Schommer's board term is up for re-appointment, be 
received and that Council concur with the re-appointment.

CVAC Board Re-Appointment
a. Susan Toresdahl (Comox Valley Airport Commission):  Director Re-Appointment

(2019.313)   --   CARRIED

That the October 1, 2019 letter from Bill Toews, President of the Comox Business in Action, 
requesting that Council initiate the renewal of the business improvement area, be received and 
filed for information.

Comox BIA Renewal
b. Bill Toews (Comox BIA) Downtown Comox Business in Action Association Bylaw

(2019.314)   --   CARRIED

That the October 11, 2019 letter from Robyn Fyfe of Pacific Pro Dive Ltd, requesting the use of 
half of the boat ramp at Marina Park between 10:00 a.m. and 2:00 p.m. on Sunday, October 27, 
2019 for their Underwater Pumpkin Carving Contest, be received and that permission be 
granted.

Underwater Pumpkin Carving
c. Robyn Fyfe (Pacific Pro Dive) Underwater Pumpkin Carving Contest

(2019.315)   --   CARRIED

9.  LATE ITEMS:  NIL

Approval Pending
REGULAR COUNCIL MEETING OF WEDNESDAY OCTOBER 16, 2019 Page 3
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TOWN OF COMOX - REGULAR COUNCIL MEETING MINUTES

10. DELEGATIONS:  NIL

11. REPORTS FROM MEMBERS OF COUNCIL:

Councillor McGowan advised that she attended Lush Valley's Eat Think Vote Forum.

a. Councillor McGowan

Councillor Swift advised that she attended the regional district board and sports commission 
meetings.

b. Councillor Swift

Councillor McKenna advised that he:
- visited Port McNeil and Port Hardy communities and attended their Council meetings,
- attended the Glacier View presentation on housing collaboration,
- attended the Community Justice Centre's volunteer appreciation dinner, and
- will be participating in a mobility tour next week.

c. Councillor McKenna

Councillor Bissinger advised that she participated in discussions with builders on the Energy 
Step Code requirements and attended a Climate Action group meeting.

d. Councillor Bissinger

Councillor Grant advised that he attended the regional district board and sports commission 
meetings.

e. Councillor Grant

Mayor Arnott advised that he attended:
- the regional district sewer commission meeting,
- an RCMP meeting, and
- the cheque presentation meeting regarding the Mayor's Golf Tournament.

f. Mayor Arnott

14. EXCLUDE THE PUBLIC:  NIL

Adjournment:

Certified correct pursuant to Section 97(1)(b) of the Community Charter.

CARRIED

CORPORATE OFFICER

MAYOR

Regularly moved and seconded that the meeting adjourn at 7:15 p.m.

Approval Pending
REGULAR COUNCIL MEETING OF WEDNESDAY OCTOBER 16, 2019 Page 4
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TOWN OF COMOX – MANAGEMENT REPORT 
NOVEMBER 6, 2019 

DATE SUBJECT COUNCIL DIRECTION STATUS 

07-Mar-2007 Waste Collection Service Investigate the provision of an Organic Waste 
Collection Service in Comox-Courtenay. (Council 
provided conditional support on Aug 1, 2018 for a 
regional organics program, subject to a detailed 
cost comparative analysis being completed by the 
CVRD on site location alternatives.) 

Regional District continuing to investigate options and 
CAO of CVRD to present to RCM Nov 6 on 
process/status of organics processing.  Staff report 
examining implications of altering garbage collection 
for upcoming Committee of the Whole.  Waste 
collection contract expires Mar 31, 2020. 

20-Aug-2014 Fixed Wing Search and 
Rescue Training Facility 

Investigate the feasibility of financial and other 
incentives that would support the selection of 19 
Wing Comox. 

Grant-in-aid to be provided to 19 Wing Comox for 
facility PILTs.  Expected building completion by year end 
2019. 

18-Jan-2017 Northeast Comox Storm 
Water Management Plan 

Implementation of Northeast Comox Storm Water 
Management Plan 

Financial consultants are working on different funding 
scenarios and Engineering consultants are preparing 
Class D cost estimates for pond construction options. 
Awaiting completion of legal review of regulatory 
bylaws. 

18-Jan-2017 Mack Laing Trust That staff be directed to begin the process to 
modify, if necessary, the terms of the Trust. 

Facilitated Public Meeting and Workshop held March 
27, 2019.  Revised design for viewing platform 
approved by Council at May 15, 2019 Regular Meeting. 
Revised design presented to KFN Chief and Council on 
June 26, 2019. Waiting for Province (AG) to assess KFN 
correspondence and to decide whether or not to 
support funding of the viewing platform from trust 
funds. Town solicitor seeking time frame from Province. 

02-Aug-2017 Wayfinding Signage Implement wayfinding signage standards, 
prototypes and implement Phase 1 signage 

Project complete.  

17-Jan-2018 Boundary Extension 
Request - Torrence Road 

That the Town of Comox proceed with a boundary 
extension proposal in the Noel, Torrence and Lazo 
Roads area that includes the following: 
 
• 480 Torrence Rd  
• Vacant Land  
• 456 Torrence Rd  

Discussions held with Ministry staff regarding condition 
of Lazo Road and Town desire for grant funding or 
improvements to be made prior to bringing it into 
Town boundary. Ministry staff advised that it is not a 
priority for them for the next few years. Owner of three 
parcels has also requested that his properties now be 
excluded. Staff to consult with other property owners 
in boundary extension area. 
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TOWN OF COMOX – MANAGEMENT REPORT 
NOVEMBER 6, 2019 

DATE SUBJECT COUNCIL DIRECTION STATUS 

• Vacant Land (Lot 10) 
• 274 Torrence  
• 1310 Lazo Rd  
• Vacant Land  (Lot A) 
• 1250 Lazo Rd  
• Adjacent portions of Torrence and Lazo Roads 
plus undeveloped south end of King Road; and 
further,  
 
That Town of Comox staff be authorized to 
develop, sign and submit the proposal to the 
Ministry of Municipal Affairs and Housing. 

16-Jan-2019 LGMA Commemorative 
Tree Planting - 100th 
Anniversary 

That Council authorize staff to proceed with 
selecting a tree to plant in a location recommended 
by staff and hold a commemorative tree planting 
ceremony in recognition of the local government 
profession and ongoing commitment to the 
community. 

Plaque has been prepared.  Preparations underway for 
planting ceremony.  Council will be informed/invited in 
near future. 

16-Jan-2019 Dog Park Feasibility and 
Public Consultation Process 

That a public consultation process regarding the 
feasibility of a dog park be undertaken, for an 
amount up to $20,000. 

Meeting held Oct 31 with 50th Parallel Public 
Relations. 

20-Mar-2019 Planning Report PR 19-4: 
Affordable Housing, Town 
Initiatives 

That staff be instructed to prepare a report on: 
a. Options for local government provision of 
affordable housing; 
b. Options for the use of rental zoning; and 
d. Impact of short term rentals on the supply of 
affordable housing, including an allowance for 
rental of primary units. 

Complex issues that will require considerable staff time 
to complete.  Current priority is working with developer 
at 695 Aspen to achieve some affordable housing in this 
project. 

03-Apr-2019 Notice of Motion from 
March 20, 2019 Meeting 
(Councillor McGowan) - 
Heritage Registry 

That a staff report be provided on whether a 
Heritage Registry be created within the Town of 
Comox. 

No action taken to date due to lack of resources. 
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TOWN OF COMOX – MANAGEMENT REPORT 
NOVEMBER 6, 2019 

DATE SUBJECT COUNCIL DIRECTION STATUS 

17-Apr-2019 Interim Report on 
Affordable Housing 
Initiatives 

That the Town request that the Comox Valley 
Regional District amend its Development Cost 
Charge Bylaws (DCCs) to exempt from required 
DCCs payments the construction or alteration of 
self-contained dwelling units in buildings in which 
each unit is not larger than 45 m2; 

Letter sent May 24, 2019 from Mayor to CVRD chair.  
No update received to date. 

17-Apr-2019 Electric Vehicle Charging 
Station - Grant Funding 
Opportunity 

That the Town of Comox participate in the Mid-
Island EV Network project and associated CleanBC 
Communities Fund application with the Regional 
District of Nanaimo as the lead applicant and 
dedicate a total of up to $6,000 to be funded from 
General Revenue, and representing the Town's 
portion of the cost of one (1) dual port public 
electric vehicle charging station at a Town owned 
site within the community and that the location of 
the charging station be referred to staff. 

Information re: Home and Workplace EV Charging 
Program Grant on website and circulated to selected 
business.  Investigation into possible Town sites under 
way. 

17-Apr-2019 New Motion (Councillor 
McKenna): 
Communications Specialist 

That staff include in the 2019 budget, the provision 
of salary to hire a communications specialist in the 
year 2019. 

Additional support in Corporate Administration starting 
October 2019. Trial using consultant to prepare media 
information regarding green initiatives is underway. 

15-May-2019 Climate Emergency (April 
17, 2019 Notice of Motion: 
Councillor Bissinger) 

That the following motions be referred to Council's 
next strategic planning process: 
- "That staff prepare a report to Council within six 
months with tangible actions the  
Mayor/Council and Town staff can take to address 
the Climate Crisis", and  
- "That Council seek commitment and financial 
support from the Comox Valley  
Regional District and its member communities for a 
shared position of  
Sustainability and Long Range Planning Manager for 
the Comox Valley." 

Strategic priorities discussion to be held at Nov 13 COW 
(closed portion).  See Oct 2, 2019 resolution “Open 
House - Climate Crisis and Adaptation” 
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TOWN OF COMOX – MANAGEMENT REPORT 
NOVEMBER 6, 2019 

DATE SUBJECT COUNCIL DIRECTION STATUS 

19-Jun-2019 Single Use Plastic 
Regulation Bylaw 

That Council direct staff to arrange for the required 
statutory advertising regarding the "Town of 
Comox Single Use Plastic Regulation Bylaw No. 
1923, 2019" prior to adoption of the bylaw. 

Bylaw given First, Second and Third Readings at June 
19, 2019 RCM and staff directed to proceed with local 
stakeholder engagement. Similar Victoria bylaw struck 
down in July 2019 as being outside municipality's 
jurisdiction. Federal government announced in June 
2019 its intention to ban harmful single-use plastics as 
early as 2021. 

03-Jul-2019 Susan Anderson - Safety 
concern regarding the 
vehicle traffic on Hillside 
Avenue 

That the June 24, 2019 letter to Mayor Arnott from 
Susan Anderson, regarding the Hillside/Nimpkish 
neighbourhood's safety concerns with vehicle 
traffic on Hillside Avenue, be received and referred 
to staff for followup. 

Traffic tabulators to be placed on Hillside Avenue in 
September of this year. Following the collection of 
information staff to review and present a report to 
Council that may recommend formal changes to 
existing traffic patterns and/or pedestrian flow on 
Hillside Avenue. 

07-Aug-2019 Alena, Quinn and Max 
Barner - Clamshell plastic 
used to sell bakery items 

That the July 3, 2019 email from Alena, Quinn and 
Max Barner, asking Council to consider eliminating 
single use clamshell plastic, be received and 
referred to staff for inclusion in the Town of Comox 
Single Use Plastics Regulation Bylaw. 

 

02-Oct-2019 Open House - Climate Crisis 
and Adaptation 

That an open house be held on the topic of Current 
Town of Comox Strategic Priorities and Climate 
Crisis and Adaptation at a future date to be 
determined by staff. 

Open house to be held in November following Nov 13 
strategic priorities discussion.  See May 15, 2019 
resolution “Climate Emergency” 

16-Oct-2019 Proposal for CAO Executive 
Search and Strategic 
Planning 

That Jerry Berry Consultants Inc. be hired to 
provide executive search services to assist with the 
recruitment of a new Chief Administrative Officer, 
for a total cost not to exceed $12,500 plus 
applicable taxes, disbursements and expenses. 

Consultant meeting with Council on Nov 13 COW 
(closed portion) 

16-Oct-2019 Proposal for CAO Executive 
Search and Strategic 
Planning 

That Jerry Berry Consultants Inc. be hired to 
provide facilitation services to assist Mayor and 
Council with the review of its 2020 Strategic 
Priorities, for a total cost not to exceed $7,200 plus 
applicable taxes, disbursements and expenses. 

Initial discussion on strategic priorities scheduled for 
November 13 COW meeting (closed portion). 
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TOWN OF COMOX – MANAGEMENT REPORT 
NOVEMBER 6, 2019 

DATE SUBJECT COUNCIL DIRECTION STATUS 

16-Oct-2019 Low Income Regional 
Recreation All Access Pass 
Program 

That staff participate with the Regional District and 
other local municipalities to investigate options for 
a regional, low-income, all access pass and report 
to Council with the operational and policy 
implications. 

 

16-Oct-2019 Councillor Bissinger: BC 
Energy Step Code 

That the Town of Comox engage with the 
development community and the public on the 
implementation of BC Energy Step Code 2 for all 
Part 3 and Part 9 construction, and that staff 
provide a report back to Council on the results of 
the engagement prior to implementation. 

Information Meeting and Open House scheduled for 
Thursday November 28, 2019 at the Community 
Centre Multipurpose Hall. 

16-Oct-2019 Councillor Bissinger: BC 
Energy Step Code 

That planning staff be encouraged to seek 
opportunities for BC Energy Step Code 3 or 4 as 
amenity contributions to extract during any 
rezonings, effective immediately, excluding 
instream applications. 

 

16-Oct-2019 Bill Toews (Comox BIA) 
Downtown Comox Business 
in Action Association Bylaw 

That the October 1, 2019 letter from Bill Toews, 
President of the Comox Business in Action, 
requesting that Council initiate the renewal of the 
business improvement area, be received and filed 
for information. 

Renewal letters to be sent to property owners in early 
January 2020.  Draft bylaw for consideration at January 
22 COW meeting. 
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                                               STRATEGIC PRIORITIES CHART         Updated:  August 2019 

CORPORATE PRIORITIES (Council/CAO) 

NOW 

1. MACK LAING: Future 
2. 5-YEAR CAPITAL PLAN: Priorities 
3. NE INDUSTRIAL LANDS STRATEGY: Terms of Reference 
4. AFFORDABLE HOUSING: Current Town Actions 
5. OFF LEASH DOG PARK: Public Consultation 

TIMELINE 
May 
June 
July 
March [number of steps underway] 
March/April 

NEXT 

 CLIMATE CHANGE ADAPTATION: Project  

 LONG TERM CAPITAL PLAN 

 DOWNTOWN REVITALIZATION: Zone Expansion 

 ORGANICS COLLECTION PROGRAM: Review 

 WATERFRONT WALKWAY: Options 

 CLIMATE CHANGE ADAPTATION STRATEGY 

 MARINA PARK: Phase II 

 SHORT TERM RENTAL: Policy Options  

 SHELF/SHOVEL-READY GRANT PROJECT  

 

ADVOCACY / PARTNERSHIPS 

 Regional Organics Facility: Decision (RD) 

 NE Industrial Land Strategy (CVEDS) 

 Coalition to end Homelessness: Support 

 Climate Change Grant (FCM) 

 Regional Transit Review (RD) 

 Regional Connectivity System (RD) 

OPERATIONAL STRATEGIES (CAO/Staff) 

CHIEF ADMINISTRATIVE OFFICER  
1. MACK LAING: Future – August 
2. NE NDUSTRIAL LAND STRATEGY: TOR – Sept 
3.  CLIMATE CHANGE ADAPTATION: Project –  July 

 

PLANNING SERVICES 
1. Subdivision Bylaw: Update - November 
2. NE Comox SWMP: Implementation - 

September 
3. Step Code - November 
4.  Anderton Corridor Land Use:  – 

Preliminary/Density concept Plan to 
consulting eng. March 2019 

 

FINANCE 
1. Office Space:   Relocations/renos  - July/August 
2. CAPITAL PLAN: Priorities – Sept-Dec. 

 Payroll Software (replacement) – Aug - Dec 

 Fiber Optics - September 

CORPORATE 
1. Policy Manual:  October 
2. Procedure Bylaw: October 
3. Records Management - Administration:  

December 

PARKS 
1. DOG PARK: Options – Public Consultation 
2. Wayfinding Project – April  

 Ellis Street Walkway: Replacement  

 Greenway Development: Detailed Design 

PUBLIC WORKS & ENGINEERING 
1. Anderton Servicing Plan – 75% complete 

[water/sanitary and storm].  Construction 
ready spring 2020 

 Foreshore Sanitary Replacement 

 Transportation Plan:  Update 

FIRE 
1. POC / Volunteer Retention: Review –  FT 

Assistant hired – July 
2. Full Time Staff: Review - March 
3. Service Level Review – September 

RECREATION 
1. Site Master Plan:  1st draft - June 
2. Programmer Hours: Review – add 5 hrs. 

approved 
 Fitness Studio:  Capital Equipment - ongoing 

 Regional Recreation Initiative – discussions in 
progress 
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TOWN OF COMOX STAFF REPORT 
REGULAR COUNCIL MEETING Meeting Date:  Nov. 6, 2019 

  
 

 
TO: Mayor and Council FILE: 1490-01 

FROM: Shelly Russwurm, Deputy Corporate Administrator DATE: Nov. 4, 2019 

SUBJECT: Records Management System Bylaw 

 
 
Recommendation from the Chief Administrative Officer: 
 
That the Records Management System Bylaw No. 1932, 2019 be given First, Second and Third 
Readings. 
 
Purpose 
 
To inform Council of the need for a records management system, and to recommend that Council 
adopt the proposed Records Management System Bylaw No. 1932, 2019. 
 
Strategic Plan Linkage 
 
Records management falls under one of Council’s Core Services, to ensure strong governance and 
administration.  The cleanup of the Administration section of the Town’s current records 
management system is also highlighted under Operation Strategies on Council’s current Strategic 
Priorities Chart. 
 
Background 
 
In today’s organizations, information is at the centre of all functions, whether it be required for 
decision‐making, strategic planning, regulatory compliance or future reference.  How local 
governments manage information can directly affect their ability to operate efficiently, and to 
operate with the full knowledge of past precedents and future requirements. With the ongoing 
requirement for information access, local governments must be certain that the information 
created today will be available over time and into the future, for as long as the information is 
required. 
 
Public bodies in British Columbia are required to manage their recorded information in ways that 
promote transparency and openness, and must make records accessible to the public in accordance 
with provincial legislation.  Section 148 of the Community Charter requires, in part, that a municipal 
officer be assigned the responsibility of corporate administration, including the powers to ensure  
 

- that accurate minutes of the council and committee meetings are prepared;  
- that the minutes, bylaws and other records of the business of the council and council 

committees are maintained and kept safe; and 



Staff Report to Committee of the Whole –  
Records Management System Bylaw Page 2 

 
 

 

- that access is provided to records of the council and council committees, as required by law 
or authorized by the council. 

 
Currently, Town records are stored in a variety of formats and in various locations.  Departments 
have adopted a system that works well for their needs.  However, it has resulted in a series of ad-
hoc systems that results in duplication and additional time to find records, and, some cases, does 
not meet the legislative requirements. 
 
The proposed Records Management System Bylaw authorizes the Town’s use of a records 
management system developed by the Local Government Management Association (LGMA) of BC.  
The LGMA system emphasizes standards for creating, accessing, storing and retaining records 
ensures that effective recordkeeping is undertaken throughout an organization. 
 
 
 
 



 

 

TOWN OF COMOX 

BYLAW NO. 1932 

A BYLAW TO AUTHORIZE THE USE OF A RECORDS MANAGEMENT SYSTEM  
FOR THE TOWN OF COMOX 

 

The Council of the Town of Comox, in open meeting assembled, enacts as follows: 

1. Title: 

This bylaw may be cited for all purposes as the "Comox Records Management 
System Bylaw No. 1932, 2019. 

2. Definitions:  

In this Bylaw, unless the context otherwise requires: 

(a) “Council” includes all members of the Council of the Town of Comox; 

(b) “Designated Officer” means the Corporate Officer assigned responsibility for 
corporate administration under s.148 of the Community Charter; or their 
Council appointed Deputy; 

(c) “Record” includes books, documents, maps, drawings, photographs, letters, 
vouchers, papers and any other thing on which information is recorded or 
stored by graphic, electronic, mechanical or other means, but does not 
include a computer program or any other mechanism that produces records; 

(d) “Records Management System” means the Local Government Management 
Association of British Columbia Records Management System and the 
system used by the Town of Comox to manage the records of the Town of 
Comox from record creation through to records disposal; 

(e) “Records Classification and Retention Schedule” means formal schedule, 
as amended from time to time, that establishes the classification system 
and retention periods for the records of the Town and provides for their 
disposition; and 

(f) “Staff” includes employees, independent contractors, volunteers and service 
providers. 

3. Records Management System Established 

The Records Management System, including the Records Classification and 
Retention Schedule, currently utilized by the Town of Comox, is authorized. 
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4. Compliance with Record Management System 

All records in the custody and control of Council and the staff of the Town of 
Comox are the property of the Town of Comox.  All records of the Town of Comox 
must comply with the Records Management System and this Bylaw.  Council and 
the staff must comply with this bylaw. 

5. Creation or Receipt of Records  

All records, either  

(a) created by Council or the staff, or  

(b) received or used by Council or the staff  

in the context of their functional responsibilities, by standard mail, courier, hand-
delivery, electronic mail or text, facsimile, scanning or by other means, are 
records of the Town and subject to the provisions of the Records Management 
System and this Bylaw. 

6. Designated Officer 

The Designated Officer is responsible for the management and maintenance of the 
Records Management System.  The Designated Officer is authorized to manage 
and maintain the Records Management System. 

7. Manual of Procedures and Policy 

The Designated Officer is authorized to create and maintain a manual of 
procedures and policy (the “Manual”).  Records of the Town of Comox are created, 
accessed, maintained and disposed of only as provided by the Manual.  The 
Manual may provide for management of the records of the Town of Comox and 
include provisions regarding: 

• the making, receiving, capturing and organization of records, including records 
not authorized for creation; 

• the collection of records (including records not authorized for collection); 
• access to records; 
• disclosure of records; 
• maintenance of records; 
• managing records; 
• using records; 
• retention of records; 
• security of records, including protection; 
• storage of records; 
• preservation of records; 
• disposal of records, including destruction; and 
• any other matter(s) the Designated Officer authorizes to be included in the 

Manual. 
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Town of Comox 
Bylaw 1932 – Records Management System Bylaw Page 3 

 
 

8. Exclusions 

This bylaw does not apply to records  

(a) created or received by a member of Council, other than those records 
created, received or used in their capacity as a member of Council;  

(b) of staff that are personal in nature and do not relate to the operations of the 
Town and are not required for such operations; or  

(c) of community associations or other organizations or entities which have an 
operating agreement with the Town, where such records are not in the 
custody or control of the Town. 

9. Integrity and Authenticity Maintained 

The Records Management System must maintain the integrity and authenticity of 
records made or kept in the usual and ordinary course of business. 

10. Authorization to Amend Manual 

To ensure the Manual of procedures and policy complies with applicable laws, the 
Designated Officer is authorized to amend the Manual, as required. 

11. Records Classification and Retention Schedule 

The Records Classification and Retention Schedule must prescribe the period of 
time that records are kept to meet the operational, legal, regulatory, financial or 
other requirements of the Town of Comox.  The Records Classification and 
Retention Schedule must also provide instructions as to the manner and time of 
the disposition of a record. 

12. Authorization to Amend Records Classification and Retention Schedule 

To ensure the Records Classification and Retention Schedule complies with 
applicable laws, the Designated Officer is authorized to amend the Records 
Classification and Retention Schedule, as required. 

13. Disposal Ordered by Designated Officer 

When the Designated Officer determines that the retention period for a given 
record described in the Records Classification and Retention Schedule has ended, 
the Designated Officer may order the record to be destroyed or otherwise disposed 
of in accordance with the instructions in the Records Classification and Retention 
Schedule. 
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14. Compliance with Law 

The Records Management System must comply with the Manual, applicable laws 
and any provincial, national or international standards adopted for use and 
contained in the Manual. 

15. Severability 

If any section, subsection, paragraph, subparagraph or clause of this Bylaw is for 
any reason held to be invalid by the decision of any court of competent jurisdiction, 
such decision does not affect the validity of the remaining portions of this Bylaw. 

16. Adoption 

READ A FIRST, SECOND and THIRD time this   day of   , 2019 

ADOPTED this  day of  , 2019 

 

 

 

 

        MAYOR 

  

 

        CORPORATE OFFICER 
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TOWN OF COMOX STAFF REPORT 
REGULAR COUNCIL MEETING Meeting Date: November 6, 2019  

  
 

 
TO: Mayor and Council FILE: 1090-02 

FROM: Gord Schreiner, Fire Chief DATE: Nov. 5, 2019 

SUBJECT: Disposal of Comox Fire Rescue Surplus Equipment 
 

Prepared by: 

“GORD SCHREINER” 

Gord Schreiner, Chief 

Supervisor: 

 

 

Financial Approved: 

 

Clive Freundlich, Fin. Director 

Report Approved: 

 

Al Kenning, CAO 

 
 

Recommendation from the Chief Administrative Officer: 
 
“That Council authorizes the disposal of Comox Fire Rescue’s surplus self-contained breathing 
apparatus (SBCA) units to smaller local fire departments. 
 
Purpose 
 
To inform Council of Comox Fire Rescue’s surplus SCBA units, and to recommend that Council 
authorize an exchange with smaller local fire departments for $5,000 in equipment.  
 
Strategic Plan Linkage 
 
Disposal of Town assets falls under Council’s Core Service of Public Safety and Protection.  The 
replacement of SCBA units ensures that firefighters have the most up to date breathing apparatus 
currently available.  
 
Background 
 
Comox Fire Rescue has recently received 27 new SCBA units, replacing the department’s 16-year-
old ones.  The capital purchase was authorized in the Town’s 2019 Financial Plan. 
 
Comox firefighters are very pleased to see the new SCBA units, and thank Council and the Comox 
Fire Protection District (our partners in fire protection) for their on-going support.  The new SCBA 
units brings Comox Fire Rescue up to current safety standard for this important equipment.  
 
As we have done in the past with other surplus equipment (fire engines etc.) we would like to pass 
along the surplus equipment to smaller departments in exchange for $5,000 in equipment back to 
our fire department. Council Policy No. CCL-043 (Municipal Assets) states that Council approval 
shall be obtained prior to the sale or disposal of town assets.   
 
We have arranged an exchange with Ships Point Fire Department where we provide them with 
some of our surplus SCBA for about $5,000 in equipment, compatible with our new SCBAs.  This 
would result in a benefit to both of our organizations, as each would be improving their existing 
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SCBA equipment.  We are hopeful that we can make similar arrangements with another smaller 
local fire department.  
 
A press release will be prepared and a photo opportunity organized, highlighting the Town’s and 
the Comox Fire Protection District’s willingness to collaborate in mutually beneficial exchanges 
such as this.  Mayor and council, along with a couple of Comox Fire Protection District Trustees will 
be invited to be involved in the photo.   
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TOWN OF COMOX 
 

BYLAW 1929 
 

 
A BYLAW TO AMEND COMOX ZONING BYLAW 1850 

 
 
 
WHEREAS the Council of the Town of Comox has the authority under the provisions of the Local 
Government Act to amend the Zoning Bylaw; 
 
NOW THEREFORE the Council of the Town of Comox, in open meeting assembled, enacts as 
follows: 
 
1. Title 

This bylaw may be cited for all purposes as “Comox Zoning Amendment Bylaw 1929”. 
 

 
2. Amendments  

(1) Comox Zoning Bylaw 1850, Section 3.2 Definitions is hereby amended by:  

(a) Replacing the definition for Recreational Cannabis Retail Store with the following: 

Recreational Cannabis Retail Store  
A building or part thereof, licensed under Part 4 of the Cannabis Control and Licensing 
Act and holding a valid business licence issued by the Town of Comox, where cannabis 
is offered or kept for sale at retail; does not include retail stores or liquor stores. 
Recreational cannabis retail store shall be limited to the sale or provision of the following: 
(1) cannabis;  
(2) cannabis accessory; 
(3) cannabis product information for cannabis sold on site; 
(4) Federal or provincial government health information on cannabis or cannabis use; 

and 
(5) contact information for the recreational cannabis retail store. 

 
(b) Adding the following definition to the list of definitions in alphabetical order: 

Cannabis Accessory 
A thing, including rolling papers or wraps, holders, pipes, water pipes, bongs and 
vaporizers, that is represented to be used in the consumption of cannabis or a thing that 
is commonly used in the consumption of cannabis.  

(2) Comox Zoning Bylaw 1850 is hereby further amended by making such consequential 
changes as are required to reflect the foregoing amendments, including without limitation 
changes in the numbering and order of the sections of this bylaw. 
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3. Adoption 

(1) READ A FIRST AND SECOND time this 2nd day of October, 2019  
(2) ADVERTISED A FIRST time this 24th  day of October, 2019 
(3) ADVERTISED A SECOND time this 29th  day of October, 2019 
(4) PUBLIC HEARING HELD this 6th day of November, 2019  
(5) READ A THIRD time this day of, 2019 
(6) ADOPTED this day of, 2019 

 
 
 
 
 
         
Russ Arnott,  
Mayor 
 

 
 
         
Corporate Officer 
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TOWN OF COMOX 
 

BYLAW NO.1930 
 

 
A BYLAW TO AMEND COMOX BUSINESS LICENCE BYLAW 

 
 
WHEREAS the Council of the Town of Comox has the authority under the provisions of 
the Community Charter to amend Comox Business Regulation Bylaw No. 1882, 2018; 
 
NOW THEREFORE the Council of the Town of Comox, in open meeting assembled, 
enacts as follows: 
 
1. Title 

This bylaw may be cited for all purposes as the “Comox Business Regulation 
Amendment Bylaw No. 1930, 2019”. 

 
 

2. Amendments 
(A) Comox Business Regulation Bylaw No. 1882, 2018 is hereby amended by: 

(1) Deleting section 8(4)(i) 
 

(2) Deleting Section 11 Municipal Ticketing subsection (4); and replacing Section 
11 Municipal Ticketing, subsection (4) with the following text: 
 
Pursuant to section 265(1) of the Community Charter the fine amount set 
forth below in Column 3 is the fine amount for the offence that corresponds to 
the section number and words or expressions set out in Columns 1 and 2 
opposite the fine amount: 

Column 1 Column 2 Column 3 
Offence Bylaw Section Fine 

Amount 
No Business Licence 3(1) $500.00 
Fail to Display Licence 3(3) $100.00 
Unlicensed Business Location 3(4) $100.00 
Unlicensed Name Change 3(5) $100.00 
Unlicensed Business Change 3(8) $250.00 
Unlawful Placement of Equipment 7(c) $100.00 
Fail to Obtain Permission 7(d) $100.00 
Contractor-Fail to Produce Licence  8(1)(a) $500.00 
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Column 1 Column 2 Column 3 
Offence Bylaw Section Fine 

Amount 
Fail to Produce Sub Licence 8(1)(b) $200.00 
No Mobile Vending Licence 8(2)(a) $100.00 
No Parks Use Permit 8(2)(b) $100.00 
No Discharge Management Plan 8(2)(c) $100.00 
Insufficient Permission  8(2)(d) $100.00 
Visible cannabis items 8(4)(g) or 8(5)(a) $500.00 
Visible cannabis promotion 8(4)(h) or 8(5)(b) $500.00 
Blocking window to cannabis related 
establishment 

8(5)(c) $500.00 

Installed security bars 8(4)(j) or 8(5)(d) $500.00 
Visible shutters 8(4)(k) or 8(5)(e) $500.00 
   

 
(B) Comox Business Regulation Amendment Bylaw No. 1882, 2018 is hereby further 

amended by making such consequential changes as are required to reflect the 
foregoing amendments, including without limitation changes in the numbering 
and order of the sections of the bylaw. 

 
3. Adoption 

READ A FIRST, SECOND and THIRD  
time this  2nd    day of October, 2019 

Notice of intention to adopt given   
this    24th & 29th  day of October, 2019 
 
Representations to Council heard this 6th            day of November, 2019 

ADOPTED this    day of Month, Year 

 

 
        MAYOR 
 
 
        CORPORATE OFFICER 
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