
What is the North East 
Comox Stormwater
Management Plan?

North East Comox drains eastward into 
the Queens Ditch, discharging into the 
Strait of Georgia;

The Queens Ditch provides drainage for 
surrounding agricultural lands, fish 
habitat and has a history of winter 
flooding;

The North East Comox Stormwater
Management Plan (NECSMP) provides a 
stormwater servicing plan for the 
development area.
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NECSMP Area Zoning
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Three Phases of NECSMP

Phase I: 
How much rain is falling in NE Comox 
and where does this surface run off and 
ground water flow?

Phase II:
What would be the impact of land 
development?

Phase III: 
Engineering specifications for infiltration 
galleries and detention ponds to 
mitigate the impacts of development.

www.comox.ca



Key Objectives of the Plan

No increase in downstream flood 
damage;\

No significant change to downslope 
ground water;

No negative impact on downslope: 
• Existing agricultural 

potential; 
• Fish habitat; or 
• Lazo Marsh.



Where Are We 
in the Process?

The Town has developed three options 
implementation of the NE Comox stormwater
management and completed financial 
implications for Options I and II;

Option I and II is based on the Town taking 
responsibility for design, build, ownership, 
ongoing monitoring and maintenance of 
stormwater management ponds;

Option III envisions property owners will design 
and build the ponds at their cost, and the Town 
will own and maintain the ponds;

Council has identified Option III as the 
preferred option.
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Next Steps

Public feedback & comments will be 
received from Nov. 20 – 30, 2020;

All feedback is anticipated to be provided to 
Council for consideration in December 
2020, relative to implementation of the 
NECSMP;

Should Council decide to proceed with 
implementation, the implementing bylaws 
are then drafted for Council consideration;

Once implementing bylaws are adopted, 
property owners can submit development 
applications.
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Option I: Total Area Coverage

Covers 80 ha of land, 35,360 cubic metres of 
total runoff volume and includes 28 properties;

The Town would build 2 ponds of approx. 3.5 
ha with full build out costs estimated at $12 
million (not including ongoing maintenance 
costs);

Property owners could pay upfront 
approximately $80,000 per acre or $200,000 
per ha, or annual payment of $5,000 per acre 
or $12,350 per ha over 25 years (assuming no 
upfront payments).



Option I: Pros and Cons

Pros:

• All necessary stormwater ponds are constructed in 
advance of development; 

• Minimizes construction, land & maintenance costs;

• Minimizes processing times for development 
permitting.

Cons:

• Some property owners may choose to not develop now 
or ever, but will have to incur these new cost burdens 
regardless;

• All the land/construction costs are upfront, but the 
timing of the expenditures don’t align to developer 
timelines which flow with market demand cycles and 
property owner determined timelines.
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Option II: Partial Area Coverage

Covers 30.7 ha of land, 13,815 cubic metres of 
total runoff volume, and includes 16 
properties;

The Town would build 1-2 ponds of approx. 2 
ha with full build out costs estimated at $8 
million (not including ongoing maintenance 
costs);

Serviced property owners could pay upfront 
approximately $70,000 per acre or $170,000 
per ha, or annual payment of $4,200 per acre 
or  $10,375 per ha over 25 years (assuming no 
upfront payments).



Option II: Pros and Cons

Pros:

•Reduces the service area to attempt to focus the 
costs to properties that are anticipated to develop 
in the near future.

Cons:

• Some property owners may choose to not develop 
now or ever, but will have to incur these new cost 
burdens regardless;

•All the land/construction costs are upfront, but the 
timing of the expenditures don’t align to developer 
timelines, which flow with market demand cycles 
and property owner determined timelines.
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Option III: Preferred

Property owners can present a storm drainage 
solution for development, and incur the 
construction costs at time of development;

Includes developer construction of detention pond 
and infiltration galleries in accordance with 
NECSMP standards, which will then be owned and 
maintained by the Town. This solution could be in 
conjunction with one or more neighbouring
properties;

Instead of having one or two large ponds designed 
and built by the Town, multiple smaller ponds, 
suitable to specific property needs, are envisioned.
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Option III: Pros and Cons

Pros:

•No costs incurred until the time of development, 

which is at the discretion of the property owner, 

while maintaining their development potential.

Cons:

•More land is taken up with ponds and increases 

construction costs, and ongoing maintenance costs.
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Maintenance Cost Recovery:
Applies to All Options

Local Area Service (LAS)

A LAS is a mechanism for the Town to recover maintenance 

costs (i.e. operations, repairs, amortization expenses) for a 

particular service, such as the new ponds;

The cost for a LAS is recovered by an annual parcel tax paid in 

perpetuity by the benefiting parcels in the area;

*For example: 

7 ha property with 140 single family homes 

Estimated construction cost of $500,000

= annual LAS maintenance cost of ~$715 per lot, 

per year 

Note:  Additional lots would increase the benefiting parcel 

area, which would decrease the maintenance cost per lot.

* Estimate is based on 20% of the total construction costs of the Town being 
recovered annually.
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We Want to Hear from You

Complete a Comments Form between 
November 20 - 30, 2020, 4:00 pm and 
submit as follows:

• Email the form to: town@comox.ca

• Drop or mail the form to Town Hall, 
1809 Beaufort Avenue, V9M 1R9

• Visit comox.ca for additional information

www.comox.ca

https://comox.ca/modx/news/2020/11/04/open-house-north-east-comox-stormwater-management-plan/

