Town of Comox

2020 - 2024 Financial Plan

Schedule A
2020 2021 2022 2023 2024

Description Forecast Forecast Forecast Forecast Forecast
Revenue

Municipal Property taxes $ 11,504,480 $ 11,825,580 $ 12,135,500 S 12,428,840 $ 12,743,840
Sales of Services 9,231,203 10,178,985 10,609,295 11,170,946 10,970,518
Government Transfers 1,305,240 1,356,240 4,231,240 1,106,240 2,000,380
Investment Income 400,000 400,000 400,000 400,000 400,000
Developer Contributions 317,300 623,350 300,500 45,875 447,100
Other 94,292 103,500 103,580 105,450 107,360
Total Revenue 22,852,515 24,487,655 27,780,115 25,257,351 26,669,198
Operating Expense
Fiscal

Interest payments on debt 27,240 27,240 45,240 56,220 53,300
Amortization expense 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000
Other fiscal Adjustments 177,642 177,990 179,950 181,930 183,960
Total fiscal 3,204,882 3,205,230 3,225,190 3,238,150 3,237,260
General Municipal 13,622,882 14,797,810 15,605,825 16,064,524 16,376,102
Water Fund 2,834,232 2,955,999 2,989,873 3,299,014 3,338,965
Sewer Fund 2,508,938 2,519,424 2,639,997 2,662,596 2,737,243
Total Functions 18,966,052 20,273,233 21,235,695 22,026,134 22,452,310
Total operating expense 22,170,934 23,478,463 24,460,885 25,264,284 25,689,570
Revenue over expense 681,581 1,009,192 3,319,230 (6,933) 979,628
Add

Add back amortization 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000
Transfers from reserves 1,946,750 5,305,311 4,562,131 5,495,461 4,720,893
Proceeds of debt - - 1,200,000 - -
Total Addition 4,946,750 8,305,311 8,762,131 8,495,461 7,720,893
Deduct

Transfers to reserves 3,547,031 3,302,592 3,106,630 3,151,987 2,787,300
Principal repayment on debt 23,250 23,250 23,250 113,170 109,190
Capital, General Fund 1,963,050 4,088,661 4,254,481 5,064,871 5,036,831
Capital, Water Fund 65,000 314,000 4,695,000 50,000 316,200
Capital, Sewer Fund 30,000 1,586,000 2,000 108,500 451,000

Capital Total 2,058,050 5,988,661 8,951,481 5,223,371 5,804,031

Total Deduction 5,628,331 9,314,503 12,081,361 8,488,528 8,700,521
Revenue over expenditure S - - - S - S -
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2020 2021 2022 2023 2024
Forecast Forecast Forecast Forecast Forecast
Revenue
Property Tax
General municipal taxation S 8,903,280 S 9,170,380 $ 9,445,490 $ 9,728,850 $10,020,720
Parcel tax (incl. LAS parcel tax) 683,440 685,440 687,530 662,460 649,840
1% Utility Tax 82,360 82,360 82,360 84,010 85,690
Business Improvement Area 72,900 72,900 72,900 72,900 72,900
Payments in lieu of taxes 1,724,000 1,756,000 1,788,720 1,822,090 1,856,130
Penalties and interest on taxes 38,500 58,500 58,500 58,530 58,560
Total Property Tax 11,504,480 11,825,580 12,135,500 12,428,840 12,743,840
Sale of Services
General Government 154,300 159,950 160,160 160,370 160,580
Protective Services 646,046 684,436 905,129 920,829 725,126
Solid Waste 1,767,181 1,824,563 1,930,130 1,988,827 1,861,020
Development Services 93,000 107,350 107,670 108,000 108,330
Transportation 10,000 10,000 10,000 10,200 10,400
Marina 383,852 438,726 439,486 440,266 452,452
Recreation 775,204 1,355,450 1,382,580 1,413,174 1,441,450
Water services 2,749,590 2,900,630 2,929,490 3,336,930 3,370,150
Sewer services 2,652,030 2,697,880 2,744,650 2,792,350 2,841,010
Total Sale of Services 9,231,203 10,178,985 10,609,295 11,170,946 10,970,518
Government Transfers
Federal / Provincial 1,248,240 1,299,240 4,174,240 1,049,240 1,943,380
Provincial 57,000 57,000 57,000 57,000 57,000
Regional & Other - - - - -
Total Government Transfers 1,305,240 1,356,240 4,231,240 1,106,240 2,000,380
Investment Income
Interest & investment gains 400,000 400,000 400,000 400,000 400,000
Total Investment Income 400,000 400,000 400,000 400,000 400,000
Developer Contributions
Contributions 317,300 623,350 300,500 45,875 447,100
Total Developer Contributions 317,300 623,350 300,500 45,875 447,100
Other
Other Revenue 94,292 103,500 103,580 105,450 107,360
Gain (loss) on Sale of Assets - - - - -
Total Other 94,292 103,500 103,580 105,450 107,360
Total Revenues $22,852,515 $24,487,655 $27,780,115 $25,257,351 $26,669,198

Incr / (decr)

(7.42%)

7.16%

13.45%

(9.08%) 5.59%
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2020 2021 2022 2023 2024
Description Budget Budget Budget Budget Budget
Operating Expense
Fiscal
Interest payments on debt 27,240 27,240 45,240 56,220 53,300
Amortization expense 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000
Other Fiscal 177,642 177,990 179,950 181,930 183,960
Total fiscal expense 3,204,882 3,205,230 3,225,190 3,238,150 3,237,260
Core
General Government
Building maintenance 149,984 151,811 153,695 154,154 154,701
Corporate (shared resources) 175,391 112,964 110,978 109,892 108,017
Council 494,100 364,840 369,530 398,090 382,550
Administration 619,190 736,970 750,560 764,460 778,670
Finance 949,810 986,880 1,006,570 1,026,710 1,047,320
Information Technology 179,000 182,720 186,350 190,050 193,830
General Government subtotal 2,567,475 2,536,185 2,577,683 2,643,356 2,665,088
Protective services
Building maintenance - - - - -
Police 1,882,960 1,926,180 2,514,300 2,564,190 2,615,080
Fire 1,440,080 1,495,572 1,526,380 1,579,621 1,612,583
Bylaw enforcement 155,786 183,886 187,087 190,400 193,783
Building inspections 125,876 132,054 134,693 137,404 140,165
Other protective service 41,500 42,310 43,140 44,000 44,880
Protective services subtotal 3,646,202 3,780,002 4,405,600 4,515,615 4,606,491
Solid waste management 1,512,151 1,579,823 1,684,400 1,738,167 1,793,812
Planning services 475,700 549,220 560,940 572,720 584,790
Transportation
Building maintenance 68,170 68,960 69,780 71,180 72,600
Transportation 1,656,598 1,672,441 1,761,765 1,794,710 1,909,284
Transportation subtotal 1,724,768 1,741,401 1,831,545 1,865,890 1,981,884
Parks, Rec & Culture
Building maintenance 273,358 280,448 283,805 289,057 294,402
Parks 1,632,203 1,658,999 1,686,525 1,718,738 1,751,596
Recreation 1,970,045 2,123,702 2,167,267 2,211,846 2,257,467
Culture 31,250 31,250 31,740 32,240 32,830
Marina 172,070 174,780 178,170 181,930 185,780
Parks, Rec & Culture subtotal 4,078,926 4,269,179 4,347,507 4,433,811 4,522,075
General service 14,005,222 14,455,810 15,407,675 15,769,559 16,154,140
Water service 2,734,232 2,860,999 2,894,873 3,204,014 3,243,965
Sewer service 2,458,938 2,519,424 2,589,997 2,662,596 2,737,243
Total core expense 19,198,392 19,836,233 20,892,545 21,636,169 22,135,348
Incr / (decr) 5.14% 3.32% 5.33% 3.56% 2.31%
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2020 2021 2022 2023 2024
Description Budget Budget Budget Budget Budget
Special Projects
General Government (113,730) - 35,000 - -
Protective services (48,510) 10,000 - - -
Solid Waste management - - - - -
Development services 12,300 70,000 20,000 30,000 30,000
Transportation services 175,050 96,500 18,150 94,965 96,962
Parks, Recreation & Culture (407,450) 165,500 125,000 170,000 95,000
General service (382,340) 342,000 198,150 294,965 221,962
Water service 100,000 95,000 95,000 95,000 95,000
Sewer service 50,000 - 50,000 - -
Total Special Projects (232,340) 437,000 343,150 389,965 316,962
Total Operating Expense 22,170,934 23,478,463 24,460,885 25,264,284 25,689,570
Revenue over expense 681,581 1,009,192 3,319,230 (6,933) 979,628
Add
Add back amortization 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000
Transfer from reserves 1,946,750 5,305,311 4,562,131 5,495,461 4,720,893
Proceeds of debt - - 1,200,000 - -
Total Addition 4,946,750 8,305,311 8,762,131 8,495,461 7,720,893
Deduct
Transfers to reserves 3,547,031 3,302,592 3,106,630 3,151,987 2,787,300
Principal payment on debt 23,250 23,250 23,250 113,170 109,190
Capital
General Government 469,950 176,900 491,100 39,200 39,200
Protective services - - 650,000 650,000 30,000
Solid Waste management - - - - -
Development services 160,000 - - - -
Transportation 1,190,000 2,905,260 2,313,380 3,840,670 4,455,630
Parks, Recreation & Culture 143,100 1,006,501 800,001 535,001 512,001
General service 1,963,050 4,088,661 4,254,481 5,064,871 5,036,831
Water service 65,000 314,000 4,695,000 50,000 316,200
Sewer service 30,000 1,586,000 2,000 108,500 451,000
Capital Total 2,058,050 5,988,661 8,951,481 5,223,371 5,804,031
Total Deduction 5,628,331 9,314,503 12,081,361 8,488,528 8,700,521

Revenue over expenditure
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