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TOWN OF COMOX

1809 Beaufort Avenue Ph: (250) 339-2202
Comox BC VOM 1R9 Fx: (250) 339-7110

REGULAR COUNCIL MEETING
AGENDA FOR WEDNESDAY JUNE 17, 2020

We respectfully acknowledge that we live, work and play on the traditional lands of the K'omoks First Nation ... Gila'kasla ... Hay ch q’a’

NOTICE is hereby given that, pursuant to section 7(1) and 7(2) of the Local Government Meetings and
Bylaw Process (COVID-19) Ministerial Order No. 2 M139, the Jun 17, 2020 Regular Council Meeting will
be conducted by electronic means with some or all members of Council participating electronically.
Further, in accordance with section 3(1) of the Ministerial Order No. 2 M139, the public will not be
permitted to be in attendance. The meeting will be live-streamed on the Town's Facebook page.

Meeting Location: Council Chambers, 1801B Beaufort Avenue, Comox
Call to Order: 5:30 p.m.
Adoption of the Agenda

1. DELEGATIONS: NIL

2. MINUTES OF MEETINGS:

9) a. Regqular Council Meeting Minutes

That the Minutes of the Regular Meeting of Council, held in Council Chambers on
Wednesday June 3, 2020, be Approved.

3. COMMITTEE REPORTS: NIL

4. UNFINISHED BUSINESS:

(15) a. Management Report - June 17, 2020
That the June 17, 2020 Management Report be received and filed for information.

(22) b. National Pharmacare Program - Councillor McGowan

That the letter calling on the Federal Government to work with the provinces and
territories to develop and implement a universal public national Pharmacare program
as part of the COVID-19 supports, as included in the June 17, 2020 Regular Council
Meeting agenda, be forwarded to the Honourable Patty Hajdu, Minister of Health, and
all BC Municipalities.

(24) ¢. Planning Report PR 20-4: Extension of Comox Downtown Vitalization Program

1.  That Comox Downtown Revitalization Tax Exemption Amendment Bylaw 1946 be
adopted.

2. That Comox Planning Procedures Amendment Bylaw 1947 be adopted.
3. That Comox Building Amendment Bylaw 1952 be adopted.
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TOWN OF COMOX
REGULAR COUNCIL MEETING AGENDA OF WEDNESDAY JUNE 17, 2020

(39)

d. Planning Report PR 19-16 Non-Medical Cannabis Licence Application Review Prime

Cannabis Corp. 278 Anderton Road

The Town of Comox Council's comments on the prescribed considerations regarding
the request for a Non-Medical Cannabis Retail Sales Licence for Prime Cannabis at
278 Anderton Rd., Comox (Strata Lot 9, Section 53, Comox District, Strata Plan 715)
are as follows:

a) The location of the proposed store:

i) The subject property is located outside the Downtown area within a
commercial strata building on the northeast corner of the intersection of two
arterial roads, Anderton Road and Comox Avenue, in Comox and is zoned
C3.1 Arterial Commercial. Permitted uses in the C3.1 zone include
recreational cannabis retail sales. Surrounding uses include single-family
residential uses to the north and south, commercial and multi-family
residential uses to the west, and multi-family residential use to the east.

b) The general impact on the community if the application is approved:

i) If the application is approved, the impact is expected to be generally positive
in that it will:

1.

2.

diversify services available to Comox residents, particularly as a walkable
destination for surrounding residential development; and
strengthen Comox’s commercial base.

c) The method the Town used to gather the views of the residents:

i) In advance of the federal legalization of the sale of cannabis, the Town of
Comox amended its Zoning Bylaw and Business Regulation Bylaws to
address recreational cannabis retail sales, including permitted locations.
This process included the following public consultation:

1.

2.

Open House on June 14, 2018 on draft land use and business licensing
regulatory framework in respect of recreational cannabis retail sales;
Zoning and Business Regulation Bylaw Amendments were given First &
Second reading on September 5, 2018;

Public Hearing on the Zoning Amendment Bylaw and notice of the
Business Regulation Bylaw Amendment were advertised in the local
newspaper;

September 19, 2018 a Public Hearing was held and the Zoning
Amendment Bylaw was adopted which included the following:

a. limiting the maximum number of cannabis retail stores to a total of
three (two being possible in the Downtown and one being possible
outside of Downtown but still within a commercial area);

b. minimum 250 m separation between cannabis retail stores; and

c. limiting the proximity of cannabis retail stores to retail liquor stores
or gas stations.

September 19, 2018 the Business Regulation Amendment Bylaw was
adopted which includes a regulation to keep cannabis retail store frontages
clear of cannabis promotion and limit the use of “cannabis” in sighage to
the company’s name;
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TOWN OF COMOX

REGULAR COUNCIL MEETING AGENDA OF WEDNESDAY JUNE 17, 2020

i) A notice of Council’'s consideration of a Non-Medical Cannabis Retail Sales
Licence, as contained in Attachment 4 of the May 6, 2020 Planning Report
PR 19-16 for 278 Anderton Road was:

=

posted on the Town’s website and Town Hall notice board;

2. published in two consecutive editions of the Comox Valley Record
newspaper (April 22, 2020 and April 29, 2020); and

3. mailed or otherwise delivered to owners and tenants within 75 metres of the

subject property.

iii) Two signs, one at each street corner, advertising the Non-Medical Cannabis
Retail Store Licence application were installed at the Anderton Road frontage
of the subject property.

iv) Written submissions from the public, have been provided to Council for
Council’s consideration of this application, copies of which will be forwarded
to the General Manager of the Liquor and Cannabis Regulation Branch with
this resolution.

d) The Town of Comox Council recommends that a Non-Medical Cannabis Retail
Store Licence be issued for Prime Cannabis Corp., located at Unit A 278
Anderton Road in Comox, with a limitation of the maximum hours of operation
to 9 am to 9 pm, seven days a week, in accordance with consolidated Comox
Business Regulation Bylaw 1882, as the proposed retail store is in compliance
with the Town’s recreational cannabis retail store zoning and business licensing
regulation framework, including that the subject property is zoned to permit a
recreational cannabis retail store and the proposed store is located outside the
Downtown commercial area, and is located at least 250 metres from other
existing cannabis retail stores.

5. SPECIAL REPORTS: NIL

6. BYLAWS: NIL

7. NEW BUSINESS AND NOTICES OF MOTION:

b. Performance Review Policy for the Chief Administrative Officer

THAT Appendix ‘A’ attached to the Chief Administrative Officer's June 9, 2020 Report
to Council, titled "Performance Review Policy for the Chief Administrative Officer” be
adopted as the performance review policy for the Chief Administrative Officer for the
Town of Comox.

¢. Municipal Police Funding and Detachment Strength

THAT the Town of Comox forward a preliminary request for funding for the 2021/2022
fiscal year to the RCMP for a municipal detachment strength at 2020/2021 levels of
11.6 Full Time Equivalents.

d. Committee of the Whole Meetings

1.

THAT the Comox Council Procedure Bylaw, 2009 be updated to replace
Committee of the Whole Meetings with Strategic Planning Meetings.

THAT the scheduled September 9th, 2020 Strategic Planning Meeting be
designated for a review of Council’'s 2020 Strategic Plan, Management Report,
and Action Items list.
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TOWN OF COMOX
REGULAR COUNCIL MEETING AGENDA OF WEDNESDAY JUNE 17, 2020

8. CORRESPONDENCE:

a. Julian Benedict - Parking Lot at Community Centre

9. LATEITEMS: NIL

10. DELEGATIONS: NIL

11. REPORTS FROM MEMBERS OF COUNCIL:

12. MEDIA QUESTION PERIOD:

13. PUBLIC QUESTION PERIOD:

14. EXCLUDE THE PUBLIC:

ADJOURNMENT

Deputy Corporate Administrator
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TOWN OF COMOX
Minutes of the Regular Council Meeting,
held in Council Chambers on Wednesday June 3, 2020

Present: Acting Mayor K. Grant

Councillors A. Bissinger (participated electronically), S. McGowan,
P. McKenna (participated electronically), N. Minions, M. Swift

Staff J. Wall, Chief Administrative Officer
S. Russwurm, Corporate Officer
C. Freundlich, Director of Finance
M. Kamenz, Director of Development Services

Absent: Mayor R. Arnott
Call to Order:

The meeting was called to order at 5:30 p.m.

Meeting Chair
That Councillor Grant be appointed chair for the June 3, 2020 Regular Council Meeting.
(2020.170) -- CARRIED
The Agenda was Adopted.

There were 0 members of the public in attendance.

Pursuant to section 7(1) and 7(2) of the Local Government Meetings and Bylaw Process (COVID-19)
Ministerial Order No. 2 M139, the June 3, 2020 Regular Council Meeting was conducted by electronic
means with some or all members of Council participating electronically. Further, in accordance with
section 3(1) of the Ministerial Order No. 2 M139, the public was not permitted to be in attendance.

1. DELEGATIONS:

a. David Frisch, Alana Mallaly and Angela Holmes (CVRD): Integrated Regional
Transportation Committee - Memorandum of Understanding

MOU on Regional
Transportation Planning

Mr. Frisch and Ms. Mallaly presented a draft Memorandum of Understanding on Regional
Transportation Planning within the Comox Valley (the MOU), and explained that its vision arose
out of the work of the former Integrated Regional Transportation Select Committee and the
goals and policies of the Regional Growth Strategy. They discussed the needs for the region's
continued work and identified that the MOU reaffirms the cooperation of the different partners in
developing inter-jurisdictional strategies and plans, while maintaining local autonomy and
requiring no additional financial commitment and little staff resources.

2. MINUTES OF MEETINGS:
a. Regular Council Meeting Minutes
RCM Minutes

That the Minutes of the Regular Meeting of Council, held in Council Chambers on Wednesday
May 20, 2020, be Approved.

(2020.171) -- CARRIED
3. COMMITTEE REPORTS: NIL

REGULAR COUNCIL MEETING OF WEDNESDAY JUNE 3, 2020 Page 1
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TOWN OF COMOX - REGULAR COUNCIL MEETING MINUTES

4. UNFINISHED BUSINESS:

a. Management Report - June 3, 2020
Management Report

That the June 3, 2020 Management Report be received and filed for information.
(2020.172) -- CARRIED

b. UBCM Poverty Reduction Strategy Grant Application - Resolution Revision

Regional Poverty Reduction
Strategy

That the Town of Comox provides its support for the Comox Valley Regional District to apply
for, receive and manage grant funding to develop a regional poverty reduction action plan on
behalf of the Town of Comox.

(2020.173) -- CARRIED

c. Planning Report PR 20-3 Patio Liquor Licence Application Review Land and Sea Brewing
Company 2040 Guthrie Road

2040 Guthrie Road
1. Beitresolved that:

The Town of Comox Council's comments on the prescribed considerations regarding the
request for an amendment to an existing Lounge Endorsement of a Manufacturing Liquor
Licence to permit a maximum 38 person capacity outdoor patio at 2040 Guthrie Road, the
Land and Sea Brewing Company facility (Lot 2, Section 70, Comox District, Plan
VIP52533) are as follows:

a) The location of the establishment:

i) The subject property is located on Guthrie Road, an arterial in the Town'’s
northwest commercial node. Surrounding uses include abutting multi-family
residential to the south, commercial development to the west, light industrial
to the east and, across Guthrie Road to the north, a mixture of commercial,
light industrial and residential uses.

b) The person capacity and hours of liquor service of the establishment:

i) The subject property is zoned C3.2 Commercial Industrial. The development
is proposed under the following C3.2 permitted uses:

restaurant-lounges;

processing or packaging of food or beverage products (e.g. brewery);

warehousing; and

as an accessory use, the retail sale of beverage products produced or

packaged onsite.

oo

The proposed amendment of an existing Lounge Endorsement liquor licence with
an indoor capacity of 72 persons to permit a 38 person capacity outdoor patio for
a total of 110 persons capacity is significantly less than the Zoning Bylaw 175
seat (indoor and outdoor) maximum for brew pubs which is also an allowed use
in the C3.2 zone.

if) The proposed hours of patio liquor service from 12:00 noon to 10:00 PM
daily are shorter than the 11:00 PM closing of liquor service of the existing
Lounge on Thursdays, Fridays and Saturdays and are the same hours as
for the existing Lounge on other days of the week.

¢) The impact of noise on nearby residents:

REGULAR COUNCIL MEETING OF WEDNESDAY JUNE 3, 2020 Page 2
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TOWN OF COMOX - REGULAR COUNCIL MEETING MINUTES

i) The Land and Sea Brewery occupies the ground floor of a 2 storey, commercial
building and extends from the front (north) to the rear (south) wall of the building.
Indoor liquor serving areas are in the centre and northern part of this area. The
proposed patio on the north side of the building is largely screened by the two
stories of the commercial building from the multi-family development to the south.

i) The proposed patio is separated from the abutting Multi-Family parcel to the south
by at least 30 m, including a 7.5 m building setback, and an approximately 1.8 m
high fence.

iii) Residents in a mixed use development to the west are separated from the subject
property by a commercially developed parcel and the patio area will be screened
at the subject property’s west lot line by a proposed 1.8 m high solid fence.

iv) Residents to the north across Guthrie Road are separated by a 2 to 4 lane
arterial road and other commercial development.

v) No concerns were raised by the RCMP regarding this new liquor licence
application.

d) The impact on the community if the application is approved:

i) If the application is approved, the impact is expected to be generally positive in
that it will support:
a) growth in tourism and offer a social venue on a section of an arterial road that
is primarily focused on retail, services and light industrial development; and
b) local beverage manufacturing.

e) The method the Town used to gather the views of the residents:

i) A notice, as contained in Attachment 5 of the June 3, 2020 report to Mayor

and Council, Planning Report PR 20-3 Patio Liquor Licence Application Review,

was:

a) posted on the Town’s website and Town Hall notice board;

b) published in two consecutive editions of the Comox Valley Record newspaper
(May 20, 2020 and May 27, 2020); and

¢) mailed or otherwise delivered to owners and tenants within 75 metres of the
subject property.

i) A sign advertising the Liquor License application was installed on the subject
property.

iif) Written submissions from the public were provided to Council for Council’s
consideration of this application, copies of which will be forwarded to the General
Manager of the Liquor and Cannabis Regulation Branch with this resolution.

f) The Town of Comox Council recommends that the existing Lounge Endorsement of a
Manufacturer’s Liquor Licence for the Land and Sea Brewing Company, located at
2040 Guthrie Road in Comox be amended to permit a 38 person capacity outdoor
patio on the condition of the outdoor seating being limited to the area between the
north building face and the north lot line of the subject property.

(2020.174) -- CARRIED
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TOWN OF COMOX - REGULAR COUNCIL MEETING MINUTES

c. Planning Report PR 20-3 Patio Liquor Licence Application Review Land and Sea Brewing
Company 2040 Guthrie Road

2040 Guthrie Road

2. That the Town of Comox reach out to the Land and Sea Brewing Company to encourage
them to examine alternate parking arrangements and establish harmonious relations with
their neighbours.

(2020.175) -- CARRIED
[Opposed: Councillor ABissinger]

5. SPECIAL REPORTS:

a. Comox Valley Regional District Meeting Minutes
CVRD Meeting Minutes

That the following Comox Valley Regional District meeting minutes be received for information:
- Comox Valley Regional District Board held on Tuesday, April 28, 2020 and
Tuesday, May 12, 2020.

(2020.176) -- CARRIED
6. BYLAWS:

a. Comox Business Regulation Amendment Bylaw No. 1882.04, 2020

Business Regulation
Amendment Bylaw

That Comox Business Regulation Amendment Bylaw No. 1882.04, 2020 be Adopted.
(2020.177) -- CARRIED

7. NEW BUSINESS AND NOTICES OF MOTION:

a. Motion to Reopen the Comox Recreation Facilities

Reopening Comox
Recreation Facilities

WHEREAS the COVID-19 pandemic has had a significant impact on the Town of Comox’s
ability to effectively deliver programs and services and has resulted in the closure of many
Town recreation facilities;

AND WHEREAS the Town of Comox is committed to the health and wellbeing of its employees
and the general public;

THEREFORE BE IT RESOLVED THAT TOWN OF COMOX recreation facilities, which were
closed as a result of the COVID-19 pandemic, be reopened in alignment with
recommendations, advice, and guidelines that are issued by WorkSafeBC, Island Health, the
BC Centre for Disease Control, the BC Recreation and Parks Association, and the BC Ministry
of Health;

AND FURTHER THAT any reopenings be informed by safety plans, safe work procedures,
signage, and internal and external communication to promote public safety and responsible
operations;

AND FINALLY THAT the TOWN OF COMOX remain responsive to changing conditions
associated with COVID-19 such that future closures occur where required.

(2020.178) -- CARRIED
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TOWN OF COMOX - REGULAR COUNCIL MEETING MINUTES

b. Appointment of Acting Mayor
Acting Mayor

1. THAT Councillor Ken Grant be appointed as Acting Mayor during the absence of Mayor
Arnott.

(2020.179) -- CARRIED

2. THAT Council approves a medical leave of absence for Mayor Arnott until such a time
that he is able to return to his duties.

(2020.180) -- CARRIED
c. Stephanie's letter

8. CORRESPONDENCE: NIL
9. LATEITEMS: NIL
10. DELEGATIONS: NIL

11. REPORTS FROM MEMBERS OF COUNCIL.:

a. Councillor Minions
Councillor Minions advised that she attended a Vancouver Island Regional Library Board
meeting.

b. Councillor McKenna

Councillor McKenna advised that he attended a Coalition to End Homelessness meeting and a
Community Justice Centre meeting.

c. Councillor Bissinger

Councillor Bissinger mentioned that she had a conversation with a City of Courtenay Councillor
regarding urban agriculture.

d. Councillor McGowan

Councillor McGowan advised that she attended a Comox Archives and Museum Society
meeting, a Food Policy Council meeting and a Food Disruption Sub-Committee meeting.

e. Councillor Swift

Councillor Swift advised that she:

- participated in a tour of the new regional water treatment plant,

- attended a Regional District board meeting,

- attended two Emergency Operations Centre update meetings, and
- attended a Filberg Heritage Lodge and Park Association meeting.

f. Acting Mayor Grant

Acting Mayor Grant advised that he:

- attended a Regional District board meeting,

- met with the Church Street Taphouse,

- met with the Economic Development Society, and

- participated in a tour of the new regional water treatment plant.

14. EXCLUDE THE PUBLIC: NIL
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Adjournment:

Regularly moved and seconded that the meeting adjourn at 6:24 p.m. CARRIED
Certified correct pursuant to Section 97(1)(b) of the Community Charter.

MAYOR

CORPORATE OFFICER
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TOWN OF COMOX — MANAGEMENT REPORT

June 17, 2020
ITEM DATE SUBJECT COUNCIL DIRECTION STATUS
1. 07-Mar-2007 | Waste Collection Investigate the provision of an Organic Waste Regional organics composting site in Campbell River
Service Collection Service in Comox-Courtenay. (Council approved by RD and feedstock commitment approved by
provided conditional support on Aug 1, 2018 fora | Council. New contract with Emterra approved April 15,
regional organics program, subject to a detailed 2020. Plan to implement bi-weekly garbage collection in
cost comparative analysis being completed by the | Fall 2020, including weekly collection of organics and bi-
CVRD on site location alternatives.) weekly collection of recyclables.
2. 18-Jan-2017 | Northeast Comox Implementation of Northeast Comox Storm Water | Summary of In-Camera motion from last meeting.
Storm Water Management Plan Letters sent to property owners advising of council
Management Plan decision, noting open house once COVID-19 crisis is over.
3. 18-Jan-2017 | Mack Laing Trust That staff be directed to begin the process to Court hearing to be scheduled to determine terms of
modify, if necessary, the terms of the Trust. trust.
4, 17-Jan-2018 | Boundary Extension | That the Town of Comox proceed with a boundary | Discussions held with Ministry staff regarding condition

Request - Torrence
Road

extension proposal in the Noel, Torrence and Lazo
Roads area that includes the following:

® 480 Torrence Rd

¢ Vacant Land

® 456 Torrence Rd

¢ Vacant Land (Lot 10)

® 274 Torrence

¢ 1310 Lazo Rd

® Vacant Land (Lot A)

¢ 1250 Lazo Rd

¢ Adjacent portions of Torrence and Lazo Roads
plus undeveloped south end of King Road; and
further,

That Town of Comox staff be authorized to
develop, sign and submit the proposal to the
Ministry of Municipal Affairs and Housing.

of Lazo Road and Town desire for grant funding or
improvements to be made prior to bringing it into Town
boundary. Ministry staff advised that it is not a priority
for them for the next few years. Letter to be sent from
Mayor to Ministers of Municipal Affairs and
Transportation, asking for assistance in upgrades to Lazo
Road if it is to be brought into Town boundary. Property
owner of Northern three parcels asked to be removed
from application.

** New items and updates shown in blue bold italics text.
NOTE: Shaded items will be moved to the COMPLETED section.
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TOWN OF COMOX — MANAGEMENT REPORT
June 17, 2020 — COMPLETED ITEMS
ITEM DATE SUBIJECT COUNCIL DIRECTION COMPLETE
1. 16-Oct-2019 | Downtown Comox Business Renew the Downtown Comox Business Improvement Area 15-Apr-2020
Improvement Area Bylaw
2. 16-Oct-2019 | CAO Executive Search / Strategic Hire Jerry Berry Consultants Inc. to recruit new CAO and update strategic plan | 06-May-2020
Planning
3. May-2020 Temporary Patio & Parklet Program | Create Temporary Patio & Parklet Program 20-May-2020
4, 17-Apr-2019 | Electric Vehicle Charging Station - Participate in the Mid-Island EV Network project for one dual port public 27-May-2020
Grant Funding Opportunity electric vehicle charging station.
5. 18-Mar-2020 | Building Capacity - Human Hire Communications/Legislative Coordinator and Land Use Planner to start May-2020
Resources June 2020. Planner 1 position filled; Communications position shortlisted.
6. 15-Apr-2020 | Chimo Gymnastics and Compass Waive 33% of the monthly Compass Adventure licence fee for April —June, May-2020
Adventure - Licences to Use 2020; waive 100% of the Chimo Gymnastics monthly licence fee April 1, 2020.
7. 15-Apr-2020 | Comox Valley Coalition to End Provide 2019 and 2020 Town of Comox homelessness grants (560,000) to the May-2020
Homelessness: 2019/2020 Funding | Habitat for Humanity in order to continue their Lake Trail project.
** New items and updates shown in blue bold italics text.
NOTE: Shaded items will be moved to the COMPLETED section.
Page 5
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STRATEGIC PRIORITIES CHART updated: August 2019

CORPORATE PRIORITIES (Council /CAO)

NOW TIMELINE
1. MACK LAING: Future May
2. 5-YEAR CAPITAL PLAN: Priorities June
3. NEINDUSTRIAL LANDS STRATEGY: Terms of Reference
4. AFFORDABLE HOUSING: Current Town Actions July
5. OFF LEASH DOG PARK: Public Consultation March [number of steps
underway]
March/April
NEXT
e CLIMATE CHANGE ADAPTATION: Project . :fg‘;;i“;g‘ga: "I‘C‘:TF"("iﬁi:”Z ‘e cision (RD)
© LONG TERM CAPITAL PLAN . e NE Industrial Land Strategy (CVEDS)
e  DOWNTOWN REVITALIZATION: Zone Expansion e Coalition to end Homelessness: Support
e  ORGANICS COLLECTION PROGRAM: Review e Climate Change Grant (FCM)
o WATERFRONT WALKWAY: Options e Regional Transit Review (RD)
e CLIMATE CHANGE ADAPTATION STRATEGY e Regional Connectivity System (RD)
e MARINA PARK: Phase Il
e SHORT TERM RENTAL: Policy Options
e SHELF/SHOVEL-READY GRANT PROJECT

OPERATIONAL STRATEGIES (CAO/Staff)

CHIEF ADMINISTRATIVE OFFICER

1. MACK LAING: Future — August

2. NE NDUSTRIAL LAND STRATEGY: TOR
— Sept

3. CLIMATE CHANGE ADAPTATION:
Project — July

PLANNING SERVICES

1. Subdivision Bylaw: Update -
November

2. NE Comox SWMP: Implementation -
September

3. Step Code - November

4. Anderton Corridor Land Use: —
Preliminary/Density concept Plan to
consulting eng. March 2019

FINANCE

1. Office Space: Relocations/renos -
July/August

2. CAPITAL PLAN: Priorities — Sept-Dec.

Payroll Software (replacement) — Aug - Dec
Fiber Optics - September

CORPORATE

1. Policy Manual: October
2. Procedure Bylaw: October
3. Records Management -
Administration: December

PARKS

1. DOG PARK: Options — Public
Consultation

2. Wayfinding Project — April

Ellis Street Walkway: Replacement
Greenway Development: Detailed Design

PUBLIC WORKS & ENGINEERING
1. Anderton Servicing Plan — 75%
complete [water/sanitary and storm)].

Construction ready spring 2020
Foreshore Sanitary Replacement
® Transportation Plan: Update

FIRE

1. POC / Volunteer Retention: Review —
FT Assistant hired — July

2. Full Time Staff: Review - March

3. Service Level Review — September

p

e Regional Recreation Initiative — discussions in

RECREATION
1. Site Master Plan: 1st draft - June
2. Programmer Hours: Review —add 5

hrs. approved
e Fitness Studio: Capital Equipment - ongoing

rogress
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Date Action Items Status

20-May-20 Strategic Plan & Management Report June 17, 2020

20-May-20 Develop a communications plan for garbage pick up system TBD
change.

20-May-20 Confirm with Emterra options for weekly/bi-weekly recycling pick Report for Council July.
up when this switch happens (meeting scheduled with Emterra
Friday May 29)

03-Jun-20 Forward Integrated Regional Transportation Committee Waiting on CVRD to provide updated draft.
Memorandum Of Understanding to future meeting

03-Jun-20 Proceed to open recreation facilities when safety plans are in Target June 24th.
place

Date Completed Items Status

20-May-20 Move forward with onsite dining and amendments to the Parklet  Complete: 20-May-2020
program.

20-May-20 Change the Strategic Plan to reflect bullet points and not a Complete: 22-May-2020
numerical ordering.

20-May-20 Complete: 01-Jun-2020
National AccessAbility Week Proclamation (May 31 — Jun 6)

20-May-20 Administration to liaise with the Liquor and Cannabis Regulation Complete
Branch and Courtenay Staff on our program and to advocate for
outdoor liquor approvals.

20-May-20 Inform CVEDS and CVRD of appointment of Mayor Arnott to CV Complete 05-Jun-2020
Economic Task Force

03-Jun-20 Publish press release regarding Mayor Arnott's approved Complete 04-Jun-2020
medical leave and appointment of Acting Mayor Grant.

03-Jun-20 Forward support for UBCM poverty reduction grant to CVRD Complete 05-Jun-2020

03-Jun-20 Forward positive comments on Land and Sea liquor application |Complete 09-Jun-2020
to LCRB

03-Jun-20 Send a letter to Land and Sea requesting they undertake further  Complete 10-Jun-2020
attempts to resolve their parking situation and build a
harmonious relationship with their neighbours

Regular Council Meeting June 17, 2020
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stemming from the COVID-19 mitigation efforts, the cost of these plans are an even greater problem
across the country.

It is therefore time for the federal government to implement the long-promised universal,
comprehensive, public pharmacare plan. Since the 1960s, five separate national commissions have
recommended that medically necessary prescription drugs be included in Canada’s universal, public
health insurance system. Just last year, Trudeau’s Advisory Council on the Implementation of National
Pharmacare produced an evidence-based and practical implementation plan that would begin this year.

The creation of a universal pharmacare plan was in the Liberal platform, in mandate letters for the
minister of health and deputy prime minister, and a top of the priority of the NDP, whose support is
critical in this minority parliament.

COVID-19 has made the case for implementing universal even stronger.

The federal government has the opportunity right now to provide an immediate $3.5 billion for
universal, public coverage of between 100 and 200 medicines of greatest importance to the health of
the Canadian population. This would improve access to essential treatments when Canadians most need
it while, according to the governments’ own estimates, save Canadian households and employers
billions of dollars more than it cost government to run.

We ask municipalities to join us in requesting that the federal government follow through with their
Advisory Council’s recommendations and move forward with implementing this program.

Yours truly,

Russ Arnott, Mayor
Town of Comox

Copies: Honourable Patty Hajdu, Minister of Health
BC Municipalities

Special thanks to:

Professor Steve Morgan, UBC

Melanie Benard, Canadian Health Coalition

Oxana Genina, Canadian Federation of Nurses Unions

Z:\0100 - ADMINISTRATION - 0699\0400 Cooperation and Liaison\0400-40 Federal Government\Support for
National Pharmacare Program.docx
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PR 19-16

Cannabis Retail Licence Review

Prime Cannabis Corp. — 278 Anderton Road
RCM June 17, 2020

C) The method the Town used to gather the views of the residents:

i) In advance of the federal legalization of the sale of cannabis, the Town of
Comox amended its Zoning Bylaw and Business Regulation Bylaws to
address recreational cannabis retail sales, including permitted locations. This
process included the following public consultation:

1. Open House on June 14, 2018 on draft land use and business licensing
regulatory framework in respect of recreational cannabis retail sales;

2. Zoning and Business Regulation Bylaw Amendments were given First &
Second reading on September 5, 2018;

3. Public Hearing on the Zoning Amendment Bylaw and notice of the
Business Regulation Bylaw Amendment were advertised in the local
newspaper;

4. September 19, 2018 a Public Hearing was held and the Zoning
Amendment Bylaw was adopted which included the following:

a. limiting the maximum number of cannabis retail stores to a total of
three (two being possible in the Downtown and one being possible
outside of Downtown but still within a commercial area);

b. minimum 250 m separation between cannabis retail stores; and

c. limiting the proximity of cannabis retail stores to retail liquor stores or
gas stations.

5. September 19, 2018 the Business Regulation Amendment Bylaw was
adopted which includes a regulation to keep cannabis retail store
frontages clear of cannabis promotion and limit the use of “cannabis” in
signage to the company’s name;

ii) A notice of Council’s consideration of a Non-Medical Cannabis Retail Sales
Licence, as contained in Attachment 4 of the May 6, 2020 Planning Report
PR 19-16 for 278 Anderton Road was:

1. posted on the Town’s website and Town Hall notice board;

2. published in two consecutive editions of the Comox Valley Record
newspaper (April 22, 2020 and April 29, 2020); and

3. mailed or otherwise delivered to owners and tenants within 75 metres of
the subject property.

iii) Two signs, one at each street corner, advertising the Non-Medical Cannabis
Retail Store Licence application were installed at the Anderton Road frontage
of the subject property.

iv) Written submissions from the public, have been provided to Council for
Council’s consideration of this application, copies of which will be forwarded to
the General Manager of the Liquor and Cannabis Regulation Branch with this
resolution.
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PR 19-16

Cannabis Retail Licence Review

Prime Cannabis Corp. — 278 Anderton Road
RCM June 17, 2020

d) The Town of Comox Council recommends that a Non-Medical Cannabis Retail
Store Licence be issued for Prime Cannabis Corp., located at Unit A 278 Anderton
Road in Comox, with a limitation of the maximum hours of operation to 9 am to 9
pm, seven days a week, in accordance with consolidated Comox Business
Regulation Bylaw 1882, as the proposed retail store is in compliance with the
Town'’s recreational cannabis retail store zoning and business licensing regulation
framework, including that the subject property is zoned to permit a recreational
cannabis retail store and the proposed store is located outside the Downtown
commercial area, and is located at least 250 metres from other existing cannabis
retail stores.’

Proposal

The provincial Liquor and Cannabis Regulation Branch (LCRB) has referred for Town comment
a Non-Medical Cannabis Retail Store Licence Application from Prime Cannabis Corp. for Unit A
of 278 Anderton Road, a commercial strata lot on the second storey of an existing building in a
location within the strata lot that is not visible from the abutting streets.

An Application Summary is contained in Attachment 1. Information on the proposal provided by
the LCRB is contained in Attachment 2. Information the Applicant has submitted to the Town is
contained in Attachment 3.

Background

At the February 19, 2020 Regular Council Meeting, Council directed staff to gather the views of
residents in the Town of Comox on the Non-Medical Cannabis Retail Store Licence application
PR 19-16. In accordance with the Comox Planning Procedures Bylaw 1780, the public was
notified of Council’s consideration of this application by:

¢ notices mailed or otherwise delivered to owners and tenants within 75 m of the subject

property;
e advertisements in two editions of the local newspaper; and
¢ signs facing the street abutting the subject property.

Notices were also posted on the Town’s website and bulletin board outside Town Hall per
Attachment 4).

See Attachment 5 for proposed Processing Steps.

Attachment 6 contains public submissions received in response to the public notification.

At the June 3, 2020 Regular Council Meeting, Council adopted Comox Business Regulation
Amendment Bylaw No. 1882.04, 2020 which restricts recreational cannabis retail store hours of
operation in relation to proximity to residential development.

1 This resolution is formatted to respond to the LCRB regulatory criteria for local government comment on a proposed
Non-medical Cannabis Retail Store licence.
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PR 19-16

Cannabis Retail Licence Review

Prime Cannabis Corp. — 278 Anderton Road
RCM June 17, 2020

The LCRB cannot issue a cannabis retail licence unless the local government provides a
referral response that recommends the licence be issued.

Zoning Implications

In 2018 the Town undertook a planning process to develop a zoning and business licensing
regulatory framework for legalization of recreational cannabis retail stores. This included several
opportunities for public input and culminated in the adoption of Zoning and Business Regulation
Amendment Bylaws.

The Zoning Bylaw definition of a Recreational Cannabis Retail Store is as follows:

Recreational Cannabis Retail Store
A building or part thereof, licensed under Part 4 of the Cannabis Control and Licensing
Act and holding a valid business licence issued by the Town of Comox, where cannabis
is offered or kept for sale at retail; does not include retail stores or liquor stores.
Recreational cannabis retail store shall be limited to the sale or provision of the
following:

(1) cannabis;

(2) cannabis accessory;

(3) cannabis product information for cannabis sold on site;

(4) Federal or provincial government health information on cannabis or cannabis

use; and
(5) contact information for the recreational cannabis retail store.

The C3.1 zone sets out a number of regulations specific to recreational cannabis retail stores
which are summarized in Attachment 1.

The subject Non-Medical Cannabis Retail Sales Licence application is in conformance with
applicable zoning regulations.

Development Permit Area Implications

The subject property is located within Development Permit Area #5 Commercial:
Neighbourhood and Tourist. The applicant has not proposed any changes to the form and
character of the exterior of the existing commercial building other than minor modifications to an
exterior door and additional signage?, neither of which require a development permit application.

Business Regulation Bylaw 1882 Implications

The Business Regulation Bylaw limits the maximum number of recreational cannabis stores to a
total of three (two being possible in the Downtown and one being possible outside of Downtown
but still within a commercial area). At present, two existing cannabis retail stores are located
within Downtown Comox.

2 Signage requires a Sign Permit which is processed separately from this Non-Medical Cannabis Retail Store Licence
review application.
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PR 19-16

Cannabis Retail Licence Review

Prime Cannabis Corp. — 278 Anderton Road
RCM June 17, 2020

The intent of the business license regulations is to restrict the promotion of cannabis and
address compatibility with surrounding commercial and residential uses. Key components of
these regulations include:

A. Restrict Promotion of Cannabis:

»  Signs may only refer to cannabis using the word “Cannabis”.

»  No externally visible display, advertisement or promotion of cannabis or related
paraphernalia.

»  Cannabis stores may only sell cannabis and cannabis accessories, defined as a
thing, including rolling papers or wraps, holders, pipes, water pipes, bongs and
vaporizers, that is represented to be used in the consumption of cannabis or a
thing that is commonly used in the consumption of cannabis.

B. Keep Storefronts Clear:
»  No shutters on windows or doors.
»  No bars within one metre of windows or doors.

C. Hours Specific to Recreational Cannabis Retail Stores:
» for Recreational Cannabis Retail Stores where Residential Land is less than 50
metres from the outside of the perimeter walls of the Recreational Cannabis
Retail Store, between the hours of 9:00 a.m. and 9:00 p.m. each day; and
» for all other Recreational Cannabis Retail Stores, between the hours of 10:00
a.m. and 10:00 p.m. each day.

A glass door on the second floor, rear, non-public access of the subject property (Strata Lot 9)
has a heavy gauge wire mesh screen barring the exterior of the door which will need to be
removed to comply with these regulations.

Should the licence be approved these requirements will have to be met prior to issuance of a
Town of Comox Business License.

The proposed hours of operation of Prime Cannabis are shown in the table below compared to
the permitted hours of operation of Coast Range Cannabis (221C Church Street) and City
Cannabis (215 Port Augusta — Comox Mall) as approved by Council in consideration of their
respective LCRB application referrals.

Mon Tues Wed Thu Fri Sat Sun
Prime Cannabis
Proposed Hours | 10AMto | 10AMto10 | 10AMto10 [ 10AMto10 | 10AMto | 10AMto11 | 10 AMto
10 PM PM PM PM 11 PM PM 10 PM
Coast Range
Cannabis | gAMto | 9AMto 9AMto 9AMto 9AMto [ 9AMto 9AMto
Permitted 9PM 9PM 9PM 9PM 9PM 9PM 9PM
Hours
City Cannabis
Permitted 10AMto [ 10AMt0o10 [ 10AMto10 | 10AMto10 | 10AMto | 10AMto10 | 10AMto
Hours 10 PM PM PM PM 10 PM PM 10 PM
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PR 19-16

Cannabis Retail Licence Review

Prime Cannabis Corp. — 278 Anderton Road
RCM June 17, 2020

GOVERNANCE CONSIDERATIONS

Q: The proposed hours for Prime Cannabis are outside of our current bylaw permissions. If we
recommend approval to the LCRB will Prime Cannabis be able to operate at their proposed
times?

A: No, they will be required to operate as per our bylaws unless we were to amend the
regulations or provide a variance.

Q: Will any other Cannabis shop locations be permitted if the Prime Cannabis application is
approved by the LCRB?

A: No, not unless Council were to amend Business Regulation Bylaw No. 1882, 2018. It was
likely the intent of Council, with the geographical restrictions on 2 retailers in the downtown, to
encourage the 3 Cannabis store in the community to be located in a different section of town.
Although not in the downtown, the proposed location is adjacent to it.

MK/GA

Attachments:

1. Application Summary
Information provided by LCRB on the proposed Non-Medical Cannabis Retail Store Licence application
Information submitted by the Applicant in regard to the Town’s Cannabis License Review Application
Notice of Opportunity to Comment on the Non-Medical Cannabis Retail Store Licence Application
Application Process Steps
Copies of Written Submissions from the Public

R

Applicant: Mohammed Janief, Prime Cannabis Corp.
1101 — 740 Hamilton Street, New Westminster, BC V3M 5T7
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ATTACHMENT 2

Information submitted by the Liquor and Cannabis Regulation Branch
advising of an application for a
Non-Medical Cannabis Retail Store License
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January 22, 2020

Gail Andestad
Planner, Town of Comox

Re:  Application for a Non-Medical Cannabis Retail Store Licence

Applicant: PRIME CANNABIS CORP.

Proposed Establishment Name: PRIME CANNABIS

Proposed Establishment Location: 278 ANDERTON ROAD, COMOX, BC VOM 1Y2
The Liguor and Cannabis Regulation Branch (LCRB) has completed the eligibility and suitability
requirements of the Cannabis Control and Licensing Act (the Act) for PRIME CANNABIS CORP., and
persons associated with PRIME CANNABIS CORP.

One of the requirements that must be met before the issuance of a Non-Medical Cannabis Retail Store
Licence (CRS) under the Cannabis Control and Licensing Act is a positive recommendation from the
local government and/or Indigenous nation of the area in which the proposed retail store is located. The
General Manager must take the recommendation into account in deciding whether to issue the CRS to the
applicant.

If the local government or Indigenous nation chooses not to make a recommendation regarding this
application, please contact the LCRB at the earliest convenience.
For more information on the local government and Indigenous nation role please see the following links:

https://www?2.gov.bc.ca/assets/gov/employment-business-and-economic-development/business-
management/liguor-requlation-

licensing/documents/local government role in _licensing cannabis retail stores.pdf

OR
https://www?2.gov.bc.ca/assets/gov/employment-business-and-economic-development/business-
management/liguor-requlation-

licensing/documents/indigenous nation role in _licensing cannabis retail stores.pdf

If you have any questions, please feel free to contact me at Alexandra.Sutherland-Barta@gov.bc.ca or
778-698-9359.

Sincerely,

Alexandra Sutherland-Barta
Senior Licensing Analyst

copy: Mohammed Janief, applicant
Rupi Gill, Provincial Director Compliance

Liquor and Cannabis Mailing Address: Location: Website:
Regulation Branch PO Box 9292 Stn Prov Govt 645 Tyee Road www gov be ca/cannabisregulation
Victoria BC VBW 9J8 Victoria BC V9A 6X5 andlicensing

0 952-5787
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ATTACHMENT 3

Information submitted by the Applicant in regard to the Town’s
Cannabis License Review Application
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ATTACHMENT 4

Copy of Notice of Cannabis Licence Review Application
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ATTACHMENT 5

Application Process Steps

1. Bring forward a Planning Report seeking Council’s resolution providing recommendation on
Licence Application Review PR 19-16 addressing LCRB regulatory criteria.

2. Submission of Council Resolution to the LCRB General Manager.
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ATTACHMENT 6

WRITTEN SUBMISSIONS
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Town of Comox — Administration

Subject: FW: 278 Anderson Rd. non-medical cannabis retail store license

> On Apr 30, 2020, at 4:57 PM, Eanna Anwell <cerianwell@gmail.com> wrote:

>

> Dear mayor and city Council

>

> I'm 100% in support of another cannabis store opening in Comox. | would like to see you open one 24 hours a day but
the hours at this location being 10 AM to 10 PM seem pretty good. The more of the stores that we can get open the
more that it will limit methamphetamine addiction and carfentanyl addiction and alcohol addiction and cigarette
addiction which are four of the biggest killers right now. If we're going to have people self medicate they need to be
self-medicating on one of two of the least dangerous drugs out there and that's cannabis or psilocybin. | would be in
support of either drug place opening up and I'd be happy to have another cannabis store in my community especially on
the street where | already own a home. | would also like to see cannabis consumption places open in our community.
Can you work on that next?

>

> Ceridwen Eanna Anwell

> 457 Anderton Road

> Comox BC

>

> thx/cu, ceri.é.a

> dubs@massiveroots.org

> cerianwell@gmail.com

1
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Town of Comox — Administration

From: Eanna Anwell <cerianwell@gmail.com>

Sent: April 30, 2020 4:59 PM

To: council

Subject: Re: 278 Anderson Rd. non-medical cannabis retail store license
this should

read drug not deug. Please read the corrected spelling instead.

thx/cu, ceri.é.a
dubs@massiveroots.org
cerianwell@gmail.com

> On Apr 30, 2020, at 4:57 PM, Eanna Anwell <cerianwell@gmail.com> wrote:

>

> Dear mayor and city Council

>

>1'm 100% in support of another cannabis store opening in Comox. | would like to see you open one 24 hours a day but
the hours at this location being 10 AM to 10 PM seem pretty good. The more of the stores that we can get open the
more that it will limit methamphetamine addiction and carfentanyl addiction and alcohol addiction and cigarette
addiction which are four of the biggest killers right now. If we're going to have people self medicate they need to be
self-medicating on one of two of the least dangerous drugs out there and that's cannabis or psilocybin. | would be in
support of either deug place opening up and I'd be happy to have another cannabis store in my community especially on
the street where | already own a home. | would also like to see cannabis consumption places open in our community.
Can you work on that next?

>

> Ceridwen Eanna Anwell

> 457 Anderton Road

> Comox BC

>

> thx/cu, ceri.é.a

> dubs@massiveroots.org

> cerianwell@gmail.com
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Town of Comox — Administration

Subject: FW: CAVES (Citizens Against Virtually Everything) and NIMBIES

From: Kate Clark [mailto:clarkkate989 @gmail.com]

Sent: May 1, 2020 11:09 AM

To: council <council@comox.ca>

Subject: CAVES (Citizens Against Virtually Everything) and NIMBIES

First off, congratulations on not bowing to the angry folks up near QF and continuing to support the
beleaguered development company in their plans to provide some more housing for the Town of Comox.

Secondly, I do not appreciate getting a notice in my mailbox from an anonymous neighbour asking me if |
might want to protest the location of a third cannabis outlet in town. Quite frankly I can't see how all three will
survive, but if this is a legitimate business following all town by-laws | cannot see why | would protest it.

I just hope you don't get inundated again by all the CAVES and NIMBIES in town. | am not a cannabis
aficionado but if I can frequent a liquor store | don't see why others that do enjoy it can't have access to their
legal drug of choice.

Yours respectfully,
Kate (and note I sign my letters, unlike my fearful neighbour!)
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Town of Comox — Administration

Subject: FW: cannabis store application

From: fearns@shaw.ca [mailto:fearns@shaw.ca]
Sent: April 30, 2020 8:30 PM

To: council <council@comox.ca>

Subject: cannabis store application

| do not agree to another cannabis store opening in Comox town, we already have 2 within a short distance.
Syvil Fearn

Sent from Mail for Windows 10
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Town of Comox — Administration

Subject: FW: Application for Cannabis Retailers in Comox

From: Shelley Lyall [mailto:rslyall@shaw.ca]

Sent: April 30, 2020 12:45 PM

To: council <council@comox.ca>

Subject: Application for Cannabis Retailers in Comox

Dear Council,

Please we have two cannabis stores already surely we DO NOT need another one. Surely there is a by-law with respect
to types and numbers of businesses in Comox. | do not support this application, many of my friends also do not support
this but have missed the deadline for their input.

Shelley Lyall

Sent from my iPad
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Town of Comox — Administration

Subject: FW: Cannabis Outlet, 278 Anderton Rd

From: Ken McBeath [mailto:zulu.racer@gmail.com]
Sent: April 30, 2020 2:09 PM

To: council <council@comox.ca>

Subject: Cannabis Outlet, 278 Anderton Rd

Dear Sirs,

I would like to register my objection to granting permission for yet another cannabis outlet to open, this one at
278 Anderton Rd. Three cannabis outlets within such a small area would mean, in my opinion, that they would
have to compete aggressively for customers/consumers and their obvious targets will be children and youth.
My name is: Kenneth McBeath, and my address is:  #102, 1841 Beaufort Avenue, Comox, VOM 1R9

I pay taxes in Comox, and | vote -- always.

Yours, K McBeath
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Town of Comox — Administration

Subject: FW: Proposed Opening of another Cannabis

From: Liz Phillipson [mailto:liz@phillipson.org]
Sent: April 30, 2020 6:03 PM

To: council <council@comox.ca>

Subject: Proposed Opening of another Cannabis

146 Willow Way,
Comox, BC
VIM 1S9

30th April 2020

Mayor and Council,
Town of Comox.
1809 Beaufort Ave,
Comox. BC

Dear Mayor Arnott,

We believe that another Cannabis store is intending to open in downtown Comox.

We are strongly opposed to this! Two are more than sufficient, and having walked passed them
frequently, they do not appear to be very busy. This will not add anything to what we believe should be
the type of town we have; if anything it will seriously detract from the

safe and friendly environment that we all enjoy!

Yours sincerely,
Elmer & Elizabeth Phillipson
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Town of Comox — Administration

Subject: FW: 278 Anderton Rd. non-medical cannabis retail store license

From: claudia Proudfoot [mailto:claudiaproudfoot@hotmail.com]
Sent: April 30, 2020 3:03 PM

To: council <council@comox.ca>

Subject: 278 Anderton Rd. non-medical cannabis retail store license

Dear Mayor and Council,

While | support small businesses, | feel we have adequate service with the two existing cannabis stores. It
would be desirable to see more diversity in how the Comox core is developed.

Sincerely,
Claudia Proudfoot

75 Orchard Park Dr.
Comox
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Town of Comox — Administration

Subject: FW: 278 Anderton Rd non medical cannabis retail store licence

From: KERRY WILSON [mailto:kwilson3@shaw.ca]

Sent: April 30, 2020 3:48 PM

To: council <council@comox.ca>

Subject: 278 Anderton Rd non medical cannabis retail store licence

We do not see any problem with this store locating at this location in comox. This is a legal activity no different than
selling liquor. We need to continue to attract business for our tax base. We still have an empty lot where the Loren used

to be because of naysayers. Yours truly Kerry and Dorothy Wilson 4-1646 Balmoral Ave Comox

Sent from my iPhone
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Town of Comox — Administration

From: Dave Barlow <barlowdvd@gmail.com>

Sent: April 30, 2020 11:09 AM

To: council

Subject: 278 Anderton Rd. non-medical cannabis retail store licence

Dear Mayor Arnott and Comox Council Members,
I am writing to voice my concern with the proposed cannabis retail store on Anderton Road.
My concern is threefold:

e Two retail outlets for non-medicinal cannabis is more than adequate for our community.

e The proposed store's potentially high visibility and long hours into the night could make it a center for
gatherings when the neighbourhood would like to be sleeping.

e Most importantly, we do not need the lure of one more pot shop to draw in those most vulnerable:
young people who are most susceptible to life long addictions starting with cannabis.

I realize that this is a tough choice for you. In these days of COVID restrictions, the Town is facing
unprecedented fiscal challenges. | can imagine that any business that contributes to the tax base is hard to turn
down. However, life will go on after COVID. The choices we make today will define and shape our Town.
Do we want to be known as the place to go for pot, especially for the after-hours partying crowd?

Thank you for your thoughtful consideration of my position.

Sincerely,

Dave Barlow

2297 McKenzie Ave
Comox
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Town of Comox — Administration

From: Denis Benard <denis.benard@hotmail.com>
Sent: April 29, 2020 10:10 AM

To: council

Subject: Prime Cannabis

Dear Mayor and Council,

We write to you to express dissatisfaction with the proposed Cannabis retail store at the corner of Comox Ave and
Anderton Rd. There are already two other Cannabis retail outlets in Comox in close proximity of this proposed
operation. Since the opening of the existing shops we have noticed an appreciable increase in the scent of cannabis
smoke in our neighbourhood, close to the old Comox Elementary School. In a community our size we feel that two such
operations are more than enough to satisfy the needs of our community needs. Further, we believe that these
operations should be restricted to medicinal purposes only and would be better controlled through a pharmacy shop
under the direction of a pharmacist.

The increase in the number of these shops and neighbourhood pubs, most with inadequate parking are changing the
nature of our community and appear more an attempt to increase the tax base and town revenues, than to really satisfy
a growing need. We have lived in Comox for some 40+ years and find Comox to be a community of retirement age
people and young families and children. Certainly not a population requiring these services.

Regards,
Helen and Denis Benard
2064 Wallace Ave.

Comox BC
VoM 1W9
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Town of Comox — Administration

From: susan brugger <sbrugger@shaw.ca>
Sent: April 27, 2020 1:16 PM

To: council

Subject: Cannabis store

| am a new resident here in Comox and just found out about an application for another cannabis
store opening. There are already 2 stores that | could walk to and the new one would be only a
few blocks from our home. As far as I'm concerned two stores are already two to many.

If people can't walk or drive to the other two stores they don't need any cannabis.

Thank you, Susan
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Town of Comox — Administration

From: Chuck Burdick <crbimages@gmail.com>

Sent: April 30, 2020 11:19 AM

To: council

Subject: 278 Anderton Rd. Non-Medical Cannabis Retail Store Licence

Dear Mayor and Council,

My wife and | do not approve of the Non-Medical Cannabis Retail Store at Comox Avenue and Anderton Road. There is
already a large non-medical cannabis retail store located at the downtown mall, which is just a few blocks away.

Chuck and Mary Burdick
6 - 1876 Comox Avenue
Comox, BCVIM 3M7
Regards,

Chuck and Mary Burdick
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Town of Comox — Administration

From: Clair Daniel <dhclair@gmail.com>

Sent: April 29, 2020 1:32 PM

To: council

Subject: 278 Anderson Rd. non-medical cannabis retail store license

Good Day Mayor & Council

Danny Clair
288 Gladstone St. Comox

| have lived on Gladstone St. for 44 years. | have not seen any change in Comox since the cannabis shops have opened.
| don’t think one more will cause any concerns. | support the application.

Danny Clair
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Town of Comox — Administration

From: Judy Demaine <judydemaine40@gmail.com>

Sent: April 30, 2020 11:51 AM

To: council

Subject: “278 Anderton Rd. Non-Medial Cannabis Retail Store Licence”

Mayor and Council

Please be advised that we are not in favour of another Cannabis store in Comox. There are enough stores to
cover this area.

Yours Sincerely
Judy Demaine and Allan Cox
2-1876 Comox Ave

Comox BC
VIM 3M7
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Town of Comox — Administration

From: Sandra Felgenhauer <sandyhome65@gmail.com>
Sent: April 30, 2020 9:37 AM

To: council

Subject: Prime Cannabis

Dear Town Council,

I am contacting you in response to a notification | recently received of an application for a retail cannabis store
within the Town of Comox. My concerns regarding the application are:

1. Location: The corner of Anderton Rd. & Comox Rd.

This is a high traffic intersection already and as such would definitely be further taxed by an
increase in use. This safety concern is exacerbated by the increase likelihood of impaired driving commonly
associated with cannabis use. The correlation of traffic accidents & cannabis has been extensively studied &
well proven.

(Reference: https://www.ccsa.ca/sites/default/files/2019-10/CCSA-Cannabis-Use-Driving-Report-2019-

en 1.pdf)

Another concern is the proposed site’s proximity to residential areas. In this case being close to
& surrounded by residential areas. Studies of similar retail outlets have shown that there is a significant increase
in the incidence of non-violent crimes & have proven they have a detrimental impact on vulnerable
residents. In an effort to curtail such negative impacts the City of VVancouver has restricted cannabis retail
outlets to commercial zones.
(Reference: https://www.ccsa.ca/sites/default/files/2019-10/CCSA-Cannabis-Use-Driving-Report-2019-

en_1.pdf)
(Reference: https://www.sciencedaily.com/releases/2017/04/170427130750.htm

2. Hours of Operation: The extended hours of operation (10am - 10pm Sunday - Thursday & 10am -
11pm Fridays & Saturdays) are excessive, especially in comparison to similar local businesses (Coast Range
Cannabis 9am - 9pm & City Cannabis 10am - 8pm 7days/wk) Additionally extended hours have been shown to
have a negative impact upon neighbourhoods; specifically noise & incidents of non-violent crime.

(Reference: https://healthunit.org/wp-
content/uploads/Cannabis Retail Outlet Considerations for Municipalities.pdf)

Thank you for your time & consideration of these concerns.

Regards,
Sandra Felgenhauer
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Town of Comox — Administration

From: margaretigagnon@gmail.com

Sent: April 28, 2020 11:32 AM

To: council

Subject: STOP Cannabis Store Stop - Anderton Road and Comox Ave

As a resident living 200’ from the latest location Town of Comox is considering a approving a Cannabis Store | feel this is
a detriment to the community for the reasons listed below
. I have grandchildren that visit frequently and some of the unsavory clientele that a Cannabis Store attracts
is not good for family community.
. Residents like to shop and eat next to the location being considered and the smell of the Clientele of the
Cannabis Store lighting up outside the store as they will is a detriment to the other businesses.
. The close proximity of this location to two other existing locations within 900 meters makes no sense what
so ever, especially considering this location on Anderton is right in a family community.
. increased traffic and noise some of which will be unsavory due to the clientele this outlet will draw

In conclusion . WHY is Town of Comox not taking advantage of the jewel in the rough that they have with Comox Ave
and strive for businesses that contribute to a positive family/ tourist atmosphere.

Margaret Gagnon
290 A — Anderton Road
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John W. Heintz & Carol Sheehan
67 Orchard Park Drive
Comox, British Columbia VOM 2S5
Canada

Town of Comox

1809 Beaufort Ave.

Comox BC VOM 1R9

Attention: Mayor Russ Arnott and Council

30 April 2020
RE: 278 Anderton Rd. non-medical cannabis retail store Licence
Dear Mayor Arnott and Councillors,

As concerned taxpayers, we are writing to express our objection to the opening of a third
recreational cannabis outlet in our town as proposed by the Prime Cannabis Corporation for a
commercial strata lot on the second story of 278 Anderton Road.

While we recognize that there are legitimate users of medicinal marijuana, many of them
in our valley who are seniors, we do not believe that a third and non-medical cannabis retail store
is warranted given our population, the fact that there are other cannabis outlets within the Comox
Valley and surrounding towns/cities, and that there is a school in the vicinity. Furthermore, the
access to this shopping center is not always optimum as it is on the corner of an extremely busy
T-intersection at the bottom of a hill. Getting in and out of the sometimes crowded parking lot
may be problematic at the best of times—and for those under the influence of drugs, it may be
hazardous to themselves and innocent citizens. We note that during the school year, and even in
the summer months, children as well as mobility impaired seniors frequent this intersection.
These and other pedestrians would clearly be at risk. There may also be an increased risk to
property owners and renters from drug users accessing this proposed site.

Cannabis customers to this proposed site would have access 7 days a week, with
extended hours on Friday and Saturday. The proposed opening of the store from 12-13 hours
daily seems excessive, especially given the proximity of 2 other cannabis stores. Does our
beautiful town really need another cannabis outlet?

And in closing, we note that The Town of Comox chose to solicit written comments for
this proposal by the Prime Cannabis Corporation buried in a brief article in yesterday’s Comox
Valley Record. Concerned citizens had a mere 24 hours or less to make a submission regarding
this important issue that affects all Comox citizens. This was totally unreasonable and a
manipulation designed to minimize public consultation and responses. We wonder if this was a
simple oversight, or if Council has already rubberstamped their approval for this outrageous
endeavour.

Sincerely,

John W. Heintz
Carol Sheehan
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Town of Comox — Administration

From: Greg H <greghenk@gmail.com>
Sent: April 27, 2020 6:39 PM

To: council

Subject: Prime Cannibis

In opposition to the petition " We are getting new Neighbors" circulating in the neighborhood | would like to
lend my support to the new business (Prime Cannabis). Market conditions and competition and not fear
mongering should determine the validity of this new business. | live at 1941 Comox Ave and have no issues
with this business setting up in the neighborhood. This business will also create much needed employment in
the community and provide relief to many others.

Thanks

Greg. Henke
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Town of Comox — Administration

From: DIANE HODGES <dihodges@shaw.ca>
Sent: April 27, 2020 10:37 AM

To: council

Subject: Cannabis store Anderson and Comox ave
Dear Council

Oh please ; NOT another Cannabis store in Comox.

It's bad enough living at Glenshee Apartments and having the noisy Taphouse and Cannabis store outside our bedroom
windows.

i hope this application for a 3 rd Cannabis store in Comox is denied. | vote NO and my Mom, Betty, votes NO

regards

Diane Hodges
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Town of Comox — Administration

From: Trudy Lamothe <trudylam36@gmail.com>

Sent: April 29, 2020 5:08 PM

To: council

Subject: Non-medical Cannabis Retail Store Licence @278 Anderson Rd Comox, BC

Mayor & Council of Comox, BC

We live kitty-corner to the small mall on the corner of Anderson & Comox Avenue & consider “our new housing
development” to be unique and quiet. It houses many senior citizens & families.

Anderson Road & Comox Avenue are very busy during the week but traffic quiets down in the evenings..usually 7 to 8
PM. However if this shop is allowed to remain open until 11 PM Thursday, Friday & Saturday’s we will lose much of our
quiet time.

Furthermore there are plenty of stores selling these products in the area in very close proximity..ie downtown & the
Comox Mall.

We are of the belief that having our little piece of heaven inundated with users of these products will lead to unwanted
traffic (late hours), more local crimes such as B&E’s of homes & vehicles & people wandering around the area
trespassing, etc., will degrade our Community. AND we MUST NOT FORGET THE SMELL....we thought cigarette smoking
was bad!

With all these concerns we are hoping you will not approve this Licence!

Respectfully.

Leo & Trudy Lamothe

10 2030 Wallace Ave

Comox, BCVOM 1X3

This is a resend as we did not include the address of the store!
Sent from my iPad
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Town of Comox — Administration

From: Janice Latta <jrlatta@telus.net>

Sent: April 27, 2020 3:15 PM

To: council

Subject: Application for Cannabis Store Comox

Good afternoon,

| am writing to express my concerns with regard to the application for yet another cannabis store in Comox. This is not a
big community and we have two cannabis stores already within close proximity and the last thing we need is another
one. This will bring only a negative impact to our area. It is not only unnecessary, but also unwanted.

We need to be improving our neighbourhoods in Comox and this would be taking us in the opposite direction.

Please seriously consider denying this application.

Thank you,

Janice Latta

1922 Richardson Avenue, Comox

604-948-0337

Sent from my iPhone

1
Regular Council Meeting June 17, 2020 PAGE 213



Town of Comox — Administration

From: Peter Lineger <peteali@shaw.ca>

Sent: April 24, 2020 12:46 PM

To: council

Subject: Mayor and Council; identifies '278 Anderton Rd. monmedical cannabis retil store license'

This is Alison Nicholas of 507 Spitfire Drive Comox BC VOMOA7

I am not in agreement of this application for a third Non-medical Cannabis store in Comox as | do not believe that
Comox requires a third store of this kind. Anderton is a thoroughfare and is travelled by many young families and
children. | am opposed to children and teens having to see the sign and patronage of clients accessing recreational
cannabis. | most opposed to the proposed hours of operation. We DO NOT need a store on Anderton to be open as late
as 11 pm. | believe it may draw unwanted traffic and activity that creates a feeling of “unsafety” for some.

Thank you
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Town of Comox — Administration

From: Shirely Linton <curlyshirley7@shaw.ca>

Sent: April 29, 2020 11:36 AM

To: council

Cc: Patty & Gil Goudreau

Subject: "278 Anderton Rd. Non-Medical Cannabis Retail Store Licence"

To Mayor and Council:

| am apposed to the licensing and location of this proposed Recreational Cannabis Store on the following grounds:

Location:

Over age 55+ Condominium building (Cambria Gardens) located as close neighbors, the hours of planned operation late
into the night would become a late night disturbance with possible projected increase in traffic overflowing into the
Condominium parking areas because the current location doesn't support the projected increase in traffic, additional noise
of folks coming and going, the possibility of fights and arguments between shoppers. There is easy access onto the
balconies of the ground units should a body be so inclined. The grounds would also provide a convenient space for
bathroom use.

Property Values:

Property values decreased because of the presence of this kind of business and the implied problems it brings with

it. eg. Increase in local crime. Additionally there is an underground parking and residents fear of being accosted when
the garage doors are raised and lowered. Regardless of the reality, perception trumps reality when it comes time to buy
and sell Real Estate.

Safety:
Many of our residents frequently access the bakery and flower shops and post their letters and the access could become

hazardous for elderly folk who often need the use of canes and walkers and often times because they are hard of
hearing, approaching vehicles. Of course there is the obvious hazard of having to pass through air being polluted by the
fumes of those smoking Cannabis. The additional presence of noise and often vagrants, loiterers whom seem to be
attracted by this kind of outlet will be intimidating and they will feel threatened.

| am also disappointed that this approval process has, and is being conducted under cover of the Covid-19 restrictions
and social distancing guidelines. Residents should be allowed the opportunity to address this application at a time when
more normal conversations can be had, and a consensus of opinion can be arrived at by those most affected by this
application and its location. Any potential opposition will obviously be poorly organized giving the appearance of public
acquiescence to this attempt. The timing of this application and the speed with which it is being processed seems pre-
calculated for.approval without significant due diligence being done, hurting the majority. At minimum | urge a delay in
the final decision on this application until all parties have had the time to consider alternatives,

Submitted by:

Shirley A Linton

306-1970 Comox Avenue
Comox BC

Canada V9M 3M7
Telephone: 250-339-2465

1
Regular Council Meeting June 17, 2020 PAGE 215



Town of Comox — Administration

From: GEORGE & BONNIE LUTERBACH <b-gluterbach@shaw.ca>
Sent: April 30, 2020 8:28 AM

To: LARRY PEDERSEN

Cc: council

Subject: Re: 278 Anderton Rd proposed Cannabis store

In my opinion, | think this issue is for individuals to reply rather than a Council matter.
George

----- Original Message -----

From: LARRY PEDERSEN <lkpedersen@shaw.ca>

To: council@comox.ca

Sent: Tue, 28 Apr 2020 18:09:11 -0600 (MDT)

Subject: 278 Anderton Rd proposed Cannabis store

Dear Mayor Arnott and Members of Council.
We are writing to express our concerns regarding the opening of a third Cannabis retail store in Comox.
Our concerns are as follows:

1. Marijuana is an narcotic which, if taken in excess, can impair the judgement of people, including while driving a
vehicle. Our laws recognize the danger in impairment due to the consumption of alcohol, with relevant penalties for
violation of allowable limits set out in law. Ottawa legalized the use of marijuana without first putting into place a legal
framework to govern its use, particularly as it relates to the impaired use of an automobile, handcuffing the police
charged with our protection from taking appropriate measures to get these impaired drivers off the road. Are we
putting the safe use of our roads more at risk here?

2. You are only requesting feedback from people within 75 metres of the new location. That barely gets you across the
street to the other side of Anderton Ave. You are charged with meeting the needs of all the people living in Comox, why
have you not cast a wider net in seeking feedback on the opening of this store? Are you afraid of the response you
would get?

3. Apparently this store will be under absentee ownership from people living in Port Alberni. Talking to people who live
in Port Alberni, apparently there have been compliance issues there. Have you screened the ownership of this potential
store to ensure these people have not had compliance issues in stores they have opened elsewhere? What have you
found?

4. Why is this store going to be allowed to be open past the opening hours approved for other cannabis stores? The
other businesses in that Mall are closed after regular business hours, with a huge parking lot accessible from 3 sides.
Can you not see the potential for this to become a user lot and even a market place for illegal marijuana sales from cars
parked in the lot, and can you see the damage that would do to the neighborhood? It is common knowledge that illegal
marijuana is cheaper than that sold through retail outlets. Does Comox need to create a potential drive-thru outlet for
the sale of illegal drugs and all that goes along with that? Is that what you want for Comox?

5. The retail sale of cannabis is still in its infancy and at best an untested market. There are those who say that medical
marijuana will never pay all the bills and create a living for the owners of retail cannabis stores. Maybe a good choice to
make would be to let the other 2 stores you have approved season their market before allowing another outlet to sell a
substance that impairs the judgement of those who use it
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6. Our last point is to ask if you have bothered to ask the other merchants of the mall how they feel about this store
locating there. You could be putting retailers who have been in that mall for a number of years and dutifully paid their
taxes and obeyed the law at risk of losing their customer base because of the location of a store in their midst that sells
marijuana. Surely you owe those existing businesses a loyalty that is deeper than to people coming from out of town.

7. Were some of the existing businesses in that Mall to close due to the location of a cannabis store there, have you
measured the potential revenue loss to the Town of Comox from the closing of those stores? Without penalizing the
existing taxpayers of Comox, how would you recover that lost revenue?

Those are our feelings..

Thank you

Larry and Janet Pedersen
Comox, BC
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Town of Comox — Administration

From: Linda Magnuson <linmag@telus.net>

Sent: April 29, 2020 3:03 PM

To: council

Subject: 278 Anderton Rd.. Non-Medical Cannabis Retail Store Licence

To: Mayor and Council, Town of Comox

| do not support the application for yet another non-medical cannabis store in Comox.
There are already two non-medical cannabis stores in close proximity. We do not need a third.

Linda Magnuson
1955 Richardson Avenue
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Town of Comox — Administration

From: Corey McAstocker <coreymcastocker@hotmail.ca>

Sent: April 29, 2020 3:51 PM

To: council

Subject: Proposed Proposed retail Cannabis store Comox rd. / Anderton rd.

For the record, please know we are adamantly opposed to this proposal. The overall character of Comox
appears to be deteriorating due to continued high density housing. The saturation of retail Cannabis stores in
Comox is not in the best interest of the mainly mature residents.

We are firmly opposed to this proposed application and would strongly encourage Council to reject it!

Thank you.

Corey & Mia McAstocker
909 Acacia Road
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Town of Comox — Administration

From: Lesley & Neil McKay <Inmckay@shaw.ca>

Sent: April 30, 2020 9:20 AM

To: council

Subject: RE: 278 Anderton Rd non-medical cannabis retail store license

Dear Mayor and Council:

| wholeheartedly say NO to opening yet another Cannabis store within the town of Comox. Surely,
there are sufficient cannabis stores in the town that meet

the requirements of the population, or is it now within the OCP to ultimately have a cannabis store
within every four block radius? At what point will council say enough is enough?

| would like to ask council to publically release the data that supports the need for an additional store;
| cannot beleive that the demand is so great within Comox that it is truly necessary for
a third store to be opened within our small town.

Sincerely

Lesley McKay

760 Highwood Drive
Comox

BC VOM 1A9

Tel: 250 339 7211
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Town of Comox — Administration

From: Christina McKay <christina-mckay@hotmail.com>
Sent: April 28, 2020 10:40 AM
To: council

| live one block from the proposed new Cannabis store on the corner of Comox Rd and Anderton Rd.

| am totally against the location and the need for another Cannibis store.

Do we really need to have a third store all within 900 metres??

Absolutely not!!

| have no issues with that kind of business at all but | find it a very negative choice, for our lovely community,
in so many ways to open up a third location.

Christina Mckay
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Town of Comox — Administration

From: Bill McLeod <bill. mcleod@shaw.ca>
Sent: April 27, 2020 8:59 PM

To: council

Subject: New Cannabis Store

| received a notice in my mailbox today asking me to support a campaign against the application for a
new cannabis store at Comox Ave. and Anderton Road.

This notice lists a number of negatives associated with these stores. | haven't seen these problems
happening around the two stores already open in Comox and as a supporter of small local
businesses, | am in favour of allowing this application to proceed.

The author(s) of this notice seem to be especially concerned about the extended hours of operation
proposed for the new store. | think a reasonable compromise would be to limit the hours of operation
of the new store to the same hours as the other two stores.

Thank you for your attention!

Bill McLeod

#312 - 1600 Comox Avenue
250-941-2938
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Town of Comox — Administration

From:
Sent:
To:
Subject:

Good morning,

Janet Miller-Fox <janfox6@hotmail.com>
April 30, 2020 11:28 AM

council

new cannabis store

| am definitely not in favor of opening a new cannabis store in Comox. We already have two cannabis stores in Comox
and for a town this size | think that is sufficient.

| support the citizens who feel that it is a detriment to housing prices and safety for children and youth. | have lived in
Comox for over 25 years and | am beginning to see changes to our peaceful community. | do not think we need another
store that will encourage a negative lifestyle such as the one that exists in Port Alberni.

Sincerely,

Janet miller-Fox

Sent from Mail for Windows 10
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Town of Comox — Administration

From: Delorise Munro <munrodelorise@gmail.com>
Sent: April 27, 2020 10:36 AM

To: council

Subject: New Cannabis application

Let the outlet open...the consumers will decide if we have too many outlets. The area may not be able to
support 3 outlets, no customers...store closes.
That's the way free enterprise works.. get a grip.
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Town of Comox — Administration

From: Evelyn Nixon <evelynnixon@gmail.com>
Sent: April 27, 2020 1:00 PM

To: council

Subject: Proposed third cannabis store

Mr. Mayor and Council members.

1) The proposed Cannabis store at Anderton and Comox Ave is a ridiculous notion and should not be approved by this
council. There are already 2 stores nearby which for any business thinking of succeeding is a sure road to failure.

2) This is a mainly quiet residential area and the proposed hours are also ridiculous. Opening until 11 pm on weekends
and 10 pm on weekdays is also ridiculous.

As a neighbourhood 20 year resident, taxpayer and voter | am asking you to be sensible and reject this application.
Thank you,
Evelyn J. Nixon

2041 Beach Drive
Comox

Sent from my iPad
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Town of Comox — Administration

From: Mae Pagdin <tmpagdin@telus.net>

Sent: April 30, 2020 10:07 AM

To: council

Subject: 278 Anderton Rd. non-medical cannabis retail store licence

To: Mayor and Council
Town of Comox.

Dear Council,
| am concerned regarding the proposed non-medical cannabis retail store licence that is being
requested for 278 Anderton Rd. in Comox.

| think it is unnecessary since there are already two cannabis outlets in Comox with business hours
well into the evening.
This location is also too close to neighbourhoods who stand to be affected negatively.

| hope that you will deny this proposed licence.
Sincerely,
Mae Pagdin

103 Stewart St.,
Comox
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Town of Comox — Administration

From: carly panzenboeck <carlypanz@hotmail.com>
Sent: April 28, 2020 10:46 AM

To: council

Subject: Cannabis shop

Dear Mayor,

Thank you for the opportunity to respond to this. | don’t see how having another cannabis shop in our
community is a benefit. | believe 2 shops which already exist are more than sufficient. | was disappointed to see
Coast Range open After the one in the mall and would love to see a business that would give our little town
more of a community feel where all ages can go and be together, such as retail store for all ages, a cafe, a small
restaurant to name a few. I live across from this location and the last thing | want are more people possibly
increasing noise level at these late hours, less safety living here with young children. Many people may need to
use cannabis for health reasons but | also know that it can attract people who may be

less than mentally and or emotionally well which feels threatening to single parent living across the street. |
hope to see our community grow and thrive and | believe that if you allow a company from another town come
in and set up business that is extremely disappointing. It does not justify the few locals that it would employ.
Now that people have to redefine themselves after this pandemic | do believe that more creative, community
minded business ideas will come to the table in the very near future. I love our small community and | hope to
see something better than another god damn cannabis shop!

Concerned citizen,
Carly Panzenboeck

Get Outlook for i0S
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Town of Comox — Administration

From: Brenda Pearson <brenlorn@shaw.ca>
Sent: April 28, 2020 1:34 PM

To: council

Subject: Another Cannabis outlet

Dear Council, Since we cannot attend the next meeting of council | wish to say that | see no reason why we
should have another cannabis outlet in downtown Comox. We have two outlets already, within a short
distance of the proposed outlet. | cannot think there would be sufficient sales to keep three outlets in

profit. IF council allow this outlet then it seems to me all three should close at the same time, there is no
good reason to be open at 11 p.m. Surely if you need the item so badly then you should be able to plan ahead
as you do with other purchases. |suggest 9 p.m. closing for all. Brenda L. Pearson, 1646 Balmoral Avenue,
Comox.
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Town of Comox — Administration

From: Judi Pedder <judipedder@shaw.ca>
Sent: April 29, 2020 2:25 PM

To: council

Subject: Cannabis Store

I am NOT in favour of a third cannabis store in Comox.

When came to Comox 14 yeas ago it had a delightful shopping area,

pleasing to residents and attractive to visitors.

It has lost much of that charm with the closing of the shoe store, kitchen store, a décor,
at least 2 gifts shops on the main street and these have sadly been replaced with service

instead: nails , teeth and dog grooming,

NOTHING for a tourist to browse or buy.
Tourists and visitors rarely need services so Comox has lost the revenue.

Thankfully we still have 2 bookstores and a jewelery store......

The Comox Mall, after four years of construction is a dismal place, though Dollarama is a blessing.
And not much more.....pizza instead of a family restaurant and m

ore services.

What was promised to be a quality family restaurant? Cannabis

And to add to all this disappointment you ask our opinion regarding another cannabis

store to drop the attraction of Comox by the sea to an even lower level.

We’ll have to drive to Nanaimo

Judi Pedder
250-339-7081
See my Art Work here: www.judipedder.com

Your mind is a garden, your thoughts are the seeds
You can grow flowers, or you can grow weeds.
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Town of Comox — Administration

From: LARRY PEDERSEN <lkpedersen@shaw.ca>
Sent: April 28, 2020 5:09 PM

To: council

Subject: 278 Anderton Rd proposed Cannabis store

Dear Mayor Arnott and Members of Council.
We are writing to express our concerns regarding the opening of a third Cannabis retail store in Comox.
Our concerns are as follows:

1. Marijuana is an narcotic which, if taken in excess, can impair the judgement of people, including while driving a
vehicle. Our laws recognize the danger in impairment due to the consumption of alcohol, with relevant penalties for
violation of allowable limits set out in law. Ottawa legalized the use of marijuana without first putting into place a legal
framework to govern its use, particularly as it relates to the impaired use of an automobile, handcuffing the police charged
with our protection from taking appropriate measures to get these impaired drivers off the road. Are we putting the safe
use of our roads more at risk here?

2. You are only requesting feedback from people within 75 metres of the new location. That barely gets you across the
street to the other side of Anderton Ave. You are charged with meeting the needs of all the people living in Comox, why
have you not cast a wider net in seeking feedback on the opening of this store? Are you afraid of the response you would
get?

3. Apparently this store will be under absentee ownership from people living in Port Alberni. Talking to people who live in
Port Alberni, apparently there have been compliance issues there. Have you screened the ownership of this potential
store to ensure these people have not had compliance issues in stores they have opened elsewhere? What have you
found?

4. Why is this store going to be allowed to be open past the opening hours approved for other cannabis stores? The
other businesses in that Mall are closed after regular business hours, with a huge parking lot accessible from 3

sides. Can you not see the potential for this to become a user lot and even a market place for illegal marijuana sales
from cars parked in the lot, and can you see the damage that would do to the neighborhood? It is common knowledge
that illegal marijuana is cheaper than that sold through retail outlets. Does Comox need to create a potential drive-thru
outlet for the sale of illegal drugs and all that goes along with that? Is that what you want for Comox?

5. The retail sale of cannabis is still in its infancy and at best an untested market. There are those who say that medical
marijuana will never pay all the bills and create a living for the owners of retail cannabis stores. Maybe a good choice to
make would be to let the other 2 stores you have approved season their market before allowing another outlet to sell a
substance that impairs the judgement of those who use it

6. Our last point is to ask if you have bothered to ask the other merchants of the mall how they feel about this store
locating there. You could be putting retailers who have been in that mall for a number of years and dutifully paid their
taxes and obeyed the law at risk of losing their customer base because of the location of a store in their midst that sells
marijuana. Surely you owe those existing businesses a loyalty that is deeper than to people coming from out of town.
7. Were some of the existing businesses in that Mall to close due to the location of a cannabis store there, have you
measured the potential revenue loss to the Town of Comox from the closing of those stores? Without penalizing the
existing taxpayers of Comox, how would you recover that lost revenue?

Those are our feelings..

Thank you

Larry and Janet Pedersen
Comox, BC
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Town of Comox — Administration

From: Sheila Rivers <sheila@coastrangecannabis.com>
Sent: April 29, 2020 3:57 PM

To: council

Subject: 278 Anderton Road non-medical cannabis licence

Mayor and Council;
I write to respectfully oppose the proposed retail cannabis store at 278 Anderton Road.

I commend the Town for its foresight and early efforts towards building a solid foundation that supports a
sustainable cannabis industry in Comox, however, to zone the corner of Anderton Road and Comox Avenue as
"Outside of Downtown™ is counter to those efforts. The addition of a third store bordering Comox Avenue will
not provide any benefit to the residents or businesses in the area; there is not the market share in Comox to
support it. The two operating cannabis stores currently meet the needs of downtown residents.

The current and future residential growth of the Northwest area of Comox holds more opportunity for a
cannabis business looking to build a new customer base without eroding current market share - allowing all
three businesses to prosper. Restricting the third licence to the Northwest commercial area will also give
Comox residents an equal opportunity to shop for safe, legal cannabis within each neighbourhood.

Thank you for your time and consideration.
Kind regards,

Sheila Rivers

Sheila Rivers
Owner | Coast Range Cannabis

Phone: 250-218-9701
coastrangecannabis.com
221C Church Street, Comox
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Town of Comox — Administration

From: Tatyana Smith <nytatyana@yahoo.com>
Sent: April 27, 2020 3:56 PM

To: council

Subject: Prime cannabis proposal

Hello, I'm writing you in regards to the proposal of a cannabis store on the corner of Anderson and Comox.
I'm sure you well aware that there are 2 other cannabis stores downtown Comox , which is less then 10 min
walk . Do we really need another cannabis store in Comox? | would like add two items to consider:

1. Would this location encourage people driving through to stop by , use cannabis and continue driving ,
impaired, since it's is so convenient on the way ?

2. There is a bus stop right in front of the proposed store, that is used by many Isfield school and North Island
College students. And Cannabis store is not what | would like my son to see twice a day.

Please add my signature to opposed list.
Thank you,
Tatyana Smith

2170 Comox Ave
Comox BC

Sent from Yahoo Mail on Android
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Town of Comox — Administration

From:
Sent:
To:
Subject:

To Comox council:

David Stevenson <dagit@telus.net>
April 28, 2020 9:29 AM

council

Prime Cannabis

| received a letter yesterday urging me to oppose the opening of a cannabis store on Anderton Rd. On the contrary, |
welcome the opportunity to shop at yet another cannabis outlet. The letter writers are over reacting to the possible
presence of this store in their neighborhood. | live close to City Cannabis an there is no increased noise or traffic. Noris
there an increase in "undesirable elements" ( whatever that means) in people shopping at the store. The letter writers
are over reacting. | am sure a new cannabis store will not change their neighborhood at all.

Cannabis is a respectable medicine for pain relief and | use it regularly to manage my chronic pain issues. | support the
opening of another store so that | have more choice and perhaps lower prices.

regards
David Stevenson

138 Pritchard Road
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Town of Comox — Administration

From: theajeff@telus.net

Sent: April 28, 2020 1:14 PM

To: council

Subject: 278 Anderton Road Non-Medical Cannabis Retail Store Licence

Attn: Mayor and Council
Good afternoon,

| have read about the proposed cannabis store at 278 Anderton. | would just like to add a word of support for this
business. The two cannabis stores that opened recently on Church Street and in the Mall are absolutely zero issue. |
haven't seen extra traffic, heard extra noise, or noticed the "undesirables" that naysayers always report as being a big
issue. The stores are nicely kept, they employ people, and they pay rent and taxes. They are appropriately located in a
business area and from what I've seen, they are contributing to the town coffers and the economy in general.

| almost never use cannabis, | have no financial interest in this proposed business. | just think it's a perfectly legal
enterprise that promotes employment and a vibrant downtown Comox. | would welcome this business in my town.

Thanks,
Jeff West

2358 Tutor Drive, Comox
250-339-4012
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Town of Comox — Administration

From: Roger & Isabel Thomas <rogersclassic7 @gmail.com>
Sent: April 29, 2020 8:04 PM

To: council

Subject: 278 Anderson Rd, non-medical cannabis retail store licence.

To Mayor and Council,
Neither of us support the proposal for an additional Cannabis Retail store in Comox for the following reasons:
There are two existing Cannabis retailers in town...surely enough to support local demands.

Both of the existing stores are within, or close to, the Town centre. This should facilitate both convenient product sales
and, more importantly, enable better policing.

The proposed location (namely at the intersection of Comox Avenue and Anderson Road) is a busy and potentially
dangerous intersection at all times.

A historical fact shows a Convenience Store (in the 1990’s) situated at that intersection as being a ‘hang-out’ for
undesirable youth activity.

Time has moved on: the area has grown considerably and is now home to many more families.

Therefore, we believe the potential for unpopular behaviour in the area has increased significantly.

Thank you, in advance, for allowing us to voice our concern on matters that affect the livability of the town of Comox.
Regards,

Roger and Isabel Thomas

160 Willow Way,

Comox,

BC

ps this email is a re-submission of our concerns but now follows the instructions required as indicated in the Record
Newspaper, Wed April 29, 2020.
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Town of Comox — Administration

From: Darcy Walters <lavaman15@icloud.com>
Sent: April 28, 2020 4:46 PM

To: council

Subject: Cannabis store application

Happy Tuesday- when considering the application to open a retail cannabis store at Anderton and Comox Roads please
consider the location and quantity of other cannabis stores in the area.

In addition council should consider the impact the business has on the Town/community/neighborhood.

Within easy walking distance of the new store the Coast Range Cannabis store operates. Only blocks from this Church
Street location is the City Cannabis Company, operating out of a high profile location at the Comox Mall.

Should these outlets not provide the services customers require approximately 7 kilometres, “down the road”, in the
City of Courtenay, there is an additional 3 more cannabis outlets.

Given that the Comox population over the age of 19 was 12,073 (2016 Census) having 3 retail outlets would work out to
one store per 4024 residents, if every resident was a user. Even with 2 stores in the town the ratio is 1:6000. Surely two
stores in Comox would be adequate.

| would urge council to consider the need for a third retail outlet in Comox. What possible need can this store provide
that any of the areas 5 other stores can’t? Would this store provide value to the community? Does the store have a
positive effect on the neighborhood?

Thank you for your consideration.

Darcy Walters

Sent from my iPhone

Sent from my iPhone
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Town of Comox — Administration

From: Donna Weiss <dhent@shaw.ca>

Sent: April 28, 2020 6:13 PM

To: council

Subject: Retail Cannabis Store at the corner of Comox Rd. and Anderton

This message from my husband and myself is to register our complaint re: another cannabis store in Comox. We already
have 2 cannabis facilities open in close proximity to our place of residence and do not wish to see anymore in this

area. The facilities that are located in the area are open enough hours a day to accommodate anyone who requires this
product.

Please register our opposition to this facility in our area.
Donna & Harvey Weiss
301 - 1720 Beaufort Avenue

Comox

Sent from Mail for Windows 10

1
Regular Council Meeting June 17, 2020 PAGE 237



Town of Comox — Administration

From: Jill White <thewhites205@gmail.com>
Sent: April 27, 2020 7:46 PM

To: council

Subject: Cannabis Store, at Anderton & Comox Ave.

To whom it may concern;

As retirees, my husband & | moved to B.C., two years ago, to get away from the congestion of the big cities.
During the past 24 months we have certainly come to enjoyed small-town living. But we have noticed a change lately;
and we Do Not Want Or See the need for another Cannabis store!!
We live a 1/2 block, from the corners of Comox & Anderson Rds. We find we can hardly walk across this intersection,
before the light changes; and if this store opens, there will definitely be more traffic; which will eventually cause a
possible increase of accidents. | don’t care what hours they plan on opening & closing; we don’t require an additional
cannabis store!!!
In our small, peaceful community, we have 1 grocery store; 1 pharmacy; 1 Liquor store; “2” existing Cannabis Stores....
and several banks, doctors etc., we find that these establishments more than serve the various needs of the community.
Please... please... tell me “WHY DO WE NEED A 3RD. CANNABIS STORE.???

| don’t see the need for an additional store.........
I’'m a local tax payer and resident, and request that you reconsider this application for an addition, unwanted and
unneeded cannabis store; in our area!!
This decision will be closely monitored come election time.
Thanking you, in advance, for making the right decision to this matter, and reject this application.
J. White, Comox Ave., Comox.

Sent from my iPad
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Town of Comox — Administration

From: Linda Wyton <lindasusanwyton@gmail.com>
Sent: April 27, 2020 5:21 PM

To: council

Subject: New Cannabis Store

We are very much against allowing another Cannabis store to open in Comox. We feel the 2 we have is more than
enough. There is also several stores in Courtenay so | do not feel there is lack of supply for people that wish to purchase
it.

We know it is coming up for approval and we would like our wishes known.

Thank you Linda and Grant Wyton 1664 Beaufort ave Comox Bc. VOM 1R7.
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Town of Comox — Administration

From: CarmanThompson <carcat2@shaw.ca>

Sent: May 6, 2020 11:43 AM

To: council

Subject: retail cannabis store corner Comox Rd and Anderton Rd.

Re: May 6 meeting
Honourable Mayor Russ Arnott, Council Members Bissinger, Grant, McGowan, McKenna, Minions and Swift

Please be advised that | am AGAINST this store. Comox already has 2 cannabis stores. | see no reason for another
one. | also strongly oppose the longer hours they are asking for.

Thank you for continuing to do what is right for Comox.

Sincerely,

Cathryn W. Thompson
2057 Murphy Ave
Comox, BC

VOM 1v4
250-890-0909
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Town of Comox — Administration

Subject: FW: 278 Anderson Road cannabis store

From: Lia Pesklevits <LPesklevits@comox.ca>

Sent: Monday, May 11, 2020 6:56 AM

To: Shelly Russwurm: Town of Comox <russwurm@comox.ca>
Subject: FW: 278 Anderson Road cannabis store

On 2020-05-09, 9:56 AM, "Susanna Kaljur" <kaljursv@telus.net> wrote:

I am in favour of opening this cannabis store. As to the limiting of hours of operation. How late do liquor outlets stay
open? Why should cannabis stores have limited hours? Seems prejudicial.

Sincerely,

Susanna Kaljur
Owner 311 - 2250 Manor Place, Comox BC
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OCP:
Land Use Designation:

Dev. Permit Area

Zoning:

Permitted Uses Include:

Recreational Cannabis
Retail Store:

Location

Max Gross Floor Area

Min separation from
any other recreational
cannabis retail store

Surrounding Uses:

PR 19-16

Cannabis Retail Licence Review

Prime Cannabis Corp. — 278 Anderton Road
RCM June 17, 2020

Commercial: Neighbourhood

DPA #5 Commercial: Neighbourhood and Tourist

C3.1 Arterial Commercial

A range of commercial uses including retail, liquor stores, pubs,
processing and packaging of food and beverage products, restaurants,
restaurant-lounges, retail stores and recreational cannabis retail stores.

Required Proposed

Within shaded area of Zoning Within shaded area of Zoning

Bylaw Appendix “V” Bylaw Appendix “V”

Not exceed 500m? in gross floor  111.87 m?

area

250 m no other recreational cannabis

store is within 250 m

Commercial, Multi-Family Residential, and Single-Family Residential
uses

Proposed Hours of Operation: 10:00 AM to 10:00 PM from Sunday to Thursday?

10:00 AM to 11:00 PM Friday and Saturday

3 This was mistakenly published as “10:00 AM to 10:00 PM Monday to Thursday” in this location in the February 19,

2020 Planning Report on PR 19-16.

Page 8 of 8

S:\00 Council Agenda Development\03 Final Reports For A enda Inclu3|on\20200716 June 17th Re ular Meet nq\ane Cannabls LCRB Commem\3 RCM 17 Jun 2020
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Regular Council Meetlng June 17, 2020 PAGE 242



REGULAR CounciL. MEETING

TOWN OF COMOX STAFF REPORT

TOWN COUNCIL Meeting Date: June 17, 2020
TO: Mayor and Council FILE: 2600-20/Wall
FROM: Jordan Wall, Chief Administrative Officer DATE: June9, 2020

SUBJECT: Performance Review Policy for the Chief Administrative Officer

Prepared by:

CAO

RECOMMENDATION

THAT Appendix ‘A’ attached to the Chief Administrative Officer's June 9, 2020 Report to Council, titled
"Performance Review Policy for the Chief Administrative Officer" be adopted as the performance review
policy for the Chief Administrative Officer for the Town of Comox.

ALTERNATIVES TO THE RECOMMENDATION
To pull a section from another review model into CAO Review Policy:
1) THAT the ‘X’ section of Appendix ‘B’/CAMA model be added to the CAO Review Policy.

2) THAT numerical scoring be removed from the CAO Review Policy.

3) THAT a new draft CAO Review process that includes ‘X, Y, Z' be developed and submitted to
Council.

To change the performance measures the CAO will be judged on:
4) THAT ‘ X characteristic’ be added/removed from the CAO performance review process.

5) That no fund approvals be included in the CAO Review Policy.

PURPOSE
To establish the yearly CAO performance review process for the Town of Comox.

BACKGROUND

As part of the onboarding process for the new CAO hire, Council mandated a CAO performance review
be done at 3 months, 5 months, and then yearly. The adoption of this policy will set the yearly
performance review process for the CAO. The system to be used for the interim review process will be
decided at a subsequent meeting.

A good performance review policy should seek to set and create achievable goals while aligning the
organizational and CAO direction. Further it should provide an avenue for feedback to allow the CAO to
improve their performance, be honest in both praise and criticism, and support the CAO in their career
development.
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Staff Report to Mayor & Council — Performance Review Policy for the CAO
Regular Council Meeting — June 17, 2020 Page 2

Generally, topics for review in a review process include:

¢ Management and leadership practices

e Relationship with council

e Relationship with staff

e Relationship with the public and media

e Objectives and accomplishments

e Areas for improvement/suggested training

Attached to this report are two different performance review processes. Separately, Council has been
emailed the CAMA (Canadian Association of Municipal Administrators) review process. Due to its length,

it has not been attached to this report. It can also be found through this link:

http://www.camacam.ca/about/resources/cao-performance

Each process is briefly described below. Council may adopt any of the three or ask for elements of each
to be combined.

Attachment ‘A’
e Provides a numerical score for each category
e Requires examples of work that reflect the score which has been given
e Requires steps to be taken to achieve a higher score for each category
e Short and long term goals to be defined
e Medium level of input required from Council

Attachment ‘B’
o Allows for identification of positive and negative feedback
e No numerical scores

Goals with specific measurables to be developed

Lower level of input required from Council

CAMA Model
e Detailed, in-depth, and year round review process
e Numerical scores included
e Links to hiring documents and governance requirements
e Requires an update to governance bylaws
e High time commitment from Council and CAO

Explanation for Recommendation

The form recommended to Council balances the higher requirements in the CAMA model with the lower
time commitment of Appendix B. Any of the three policies, or mix of them, are acceptable policies that
can produce good results. The quality of the final document relies less on the form used and more on
the process and thought put into it.

FINANCIAL IMPACT

$2,500 a year to be approved for the Mayor to seek administrative or professional support. This can be
used to help consolidate the reviews, produce drafts or final documents, and provide Council
professional support in going through the performance review process.
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Staff Report to Mayor & Council — Performance Review Policy for the CAO
Regular Council Meeting — June 17, 2020 Page 3

GOVERNANCE CONSIDERATIONS

Q: What are the benefits and draw backs to a numerical based scoring system for performance?
A: A numerical system allows the CAO and Council to see how one section of performance is doing
related to another and can help provide an understandable ranking of the CAQ’s skills.

With a large group of people numerical scoring can be difficult as a 3 may be a default score for some
while others feel it is a negative. Maintaining consistency of scoring value across time can be difficult as
well.

Q: Do we require an external consultant to assist in this process?

A: No, this is an option for Council. The consolidation of forms can be done by a member of Council or
the Corporate Officer. The funds are provided in respect for consideration a Council member may not

have the time to do the work. Further, discussing the CAO’s performance with a member of the Senior
Staff team present may be uncomfortable for some.

Q: Can | have a section | like in one document included in the other?

A: Yes, the alternative recommendation section includes draft motions to allow this. If there are other
items you’d like to have considered please reach out to the CAO and | can help you create your draft
motion.

Q: Is the CAO review process time consuming?

A: The amount of time required to conduct the review can be significant and will require a number of
special closed meetings of Council to accomplish. The amount of time required will depend on Council’s
overall agreement on direction to the CAO. Sometimes a characteristic or process enjoyed by some is
viewed negatively by others. This can result in time required come to agreement. The CAMA model is
highly time consuming.

Q: What does a bad review look like?

A: A final review document that provides conflicting advice, does not represent the will of Council, or
asks for changes in behavior that will cause further conflict with Council or Council members would be
an example of a poorly constructed review.

Q: | would prefer to use a different review process than Appendix A, how can | do that as well as change
the new policy?

A: First, request Council to defeat the motion on the floor. Next, make a motion with the same structure
as the recommendation but with your preferred process. Finally, use the amendment process to build
your preferred structure.
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Town of Comox
CAO Performance Review Process

Town of Comox

Appendix A

CAO PERFORMANCE REVIEW
POLICY

This document describes the performance review process for the Chief
Administrative Officer for the Town of Comox
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Town of Comox
CAO Performance Review Process

Chief Administrative Officer

Performance Evaluation

Introduction:
The purpose of this evaluation of the Chief Administrative Officer is threefold:

1. To set reasonable and attainable expectations for the role of the Chief Administrative Officer.

2. To support and seek ways of improvement for the job of Chief Administrative Officer in order to
obtain a job well done.

3. To foster and promote a healthy and productive working relationship between the Chief
Administrative Officer and the Town of Comox Mayor and Council.

Procedure:

A formal evaluation shall take place once annually.

Council will individually complete the Performance Evaluation document.

The Mayor will collate individual Councillor’s scoring.

The Mayor will schedule a subsequent meeting with the CAO to review the evaluation.

Eal A

Financial Approval:

The Mayor will be approved to expend up to $2,500 on a yearly basis, through direction to the
Chief Financial Officer, for administrative or other support in completing this task.

Timeline:
Step Target Completion
Date
CAO Provides progress report/feedback on goal achievement to November 10"
date
CAO evaluation forms are completed by Council November 20"
CAO evaluation forms are consolidated and a draft is November 27t
distributed to Council
Council provides feedback on the consolidated evaluation December 5%
Final draft is completed and approved by Council December 8t
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Town of Comox
CAO Performance Review Process

Mayor delivers CAO evaluation to CAO December 15

Start of Next Year Review process

CAO goals are finalized March 1st

Interim/Informal CAO evaluation conducted in June June 30t

*Target dates will vary year to year depending on the calendar and availability with the process
being completed no later than December 15t"*
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Town of Comox
CAO Performance Review Process

CAO EVALUATION FORM

This form is designed for each Elected Official to complete annually as a key step in the
process of evaluating and compensating the CAO. The completed forms will be
consolidated into a single evaluation for the CAO and presented and discussed
with him/her by the Mayor or appointed Executive Committee.

Regular Council Meeting June 17, 2020 PAGE 249



Town of Comox
CAO Performance Review Process

CAO Performance Review

Name: Click or tap here to enter text. Date: Click or tap here to enter text.

Please check the appropriate box to indicate the numerical assessment of the CAQ’s
performance (1 low — 5 high) and provide information in relation to the assessment.

Instructions:

This form is designed to obtain your perceptions of the performance of the Chief Administrative
Officer. Your constructive criticism and direction is important, so please respond candidly
to each question. Should you be unable to respond to a given statement because you are
not aware of the Chief Administrative officer’s performance in relation to it — do not
select any number. This will not be taken as a negative rating.

1-Requires Performance Management Plan 4-Exceeds Expectations

2-Needs Improvement/Attention 5-Excellent/Exceptional

3-Meets Expectations

SECTION 1

1. Decision Making and Problem Solving

Takes action to solve problems while exhibiting sound judgment and a solid understanding of issues.

10 21 30 40 500

Current example(s) reflective of score:

Expectation to achieve level 5:
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Town of Comox
CAO Performance Review Process

2. Communication

Listens with respect, seeks to understand before being understood; keeps stakeholders well informed;
written communication clear, concise and error-free.

10 200 300 a0 50

Current example(s) reflective of score:

Expectation to achieve level 5:

3. Results Orientation

Able to start and persist with specific courses of action while exhibiting high motivation and a sense of
urgency; completes goals and objectives on time as promised.

10 20 300 a0 50

Current example(s) reflective of score:

Expectation to achieve level 5:

4. Responsiveness

Is aware of departmental operations at an appropriate level of detail and responds in a timely manner to
issues and concerns.
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Town of Comox
CAO Performance Review Process

10

20

300

40

50

Current example(s) reflective of score:

Expectation to achieve level 5:

5.

Leadership

Demonstrates vision, commitment, fairness, trustworthiness, flexibility and the ability to maintain

composure under pressure and to motivate and inspire.

10

201

3

40

501

Current example(s) reflective of score:

Expectation to achieve level 5:

6.

Interpersonal Skills/Conflict Resolution

Able to relate to others; identifies, mitigates and manages conflict.

10

201

30

40

501
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Town of Comox

CAO Performance Review Process

Current example(s) reflective of score:

Expectation to achieve level 5:

7. Initiative and Creativity

Seeks out new opportunities; offers new, well-thought-out ideas; self-starter.

10 200 300 a0 50

Current example(s) reflective of score:

Expectation to achieve level 5:

8. Goal Setting

Able to define, set and prioritize realistic, specific, time-oriented goals.

10 20 300 a0 50

Current example(s) reflective of score:

Expectation to achieve level 5:

9. Team Building
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Town of Comox
CAO Performance Review Process

Able to build high morale, create positive energy in both individuals and groups, and obtain group
commitments to goals and objectives.

10 20 300 ar] 50

Current example(s) reflective of score:

Expectation to achieve level 5:
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Town of Comox
CAO Performance Review Process

SECTION 2

Describe what the CAO does well.

Describe what the CAO can improve upon.

Short Term Goals and Objectives

Describe the goals and objectives you wish to establish for CAO for the coming year, including
any goals or objectives to address elements of performance or competency identified in
the evaluation.

Long Term Goals

Describe the goals and objectives you wish to establish for the CAO over the next 3 — 5 years.
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Town of Comox

CAO Performance Review Process

ADDITIONAL CAO PERFORMANCE FACTORS

Additional factors that Councillors can use to evaluate the CAO are presented below:

= QOrganizing
= Coordinating
= Directing

= Acceptance of responsibility for own
actions and decisions

" Problem analysis

®  Problem solving

®  Oral communications

= Written communications
= Policy development

= Stability

= Cost management

= Budget performance

®  Management reporting
= Service levels

= Service quality

Regular Council Meeting June 17, 2020

Adaptability

Self motivation

Willingness to make decisions
Soundness of decisions
Evaluation of subordinates
Motivation of subordinates
Enforcement of policies
Foresight

Creativeness

Support of organizational policies
Ethics and integrity

Public relations

Systems and process development
Partnering

Resident satisfaction
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Town of Comox

Appendix B

CAO PERFORMANCE REVIEW
POLICY

This document describes the performance review process for
the Chief Administrative Officer for the Town of Comox
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Town of Comox
CAO Performance Review Annual Performance Review Policy

CAO EVALUATION GOALS and TIMING

In the Town of Comox the Mayor and all Councillors will be involved in the
evaluation of the CAO. The process for evaluation will have each Councillor
complete an evaluation form and then have these forms consolidated into a
single overall evaluation summary. The summary evaluation will then be
confirmed by Council and discussed with the CAO by the Mayor and/or any
appointed members. This must be fully complete before December 15" of each
working year.

The CAO performance review process and timing is outlined below. All dates are
to be treated as approximate guidelines and will vary based on Council meeting
schedules year to year but completing no later than December 15%":

The purpose of this evaluation of the Chief Administrative Officer is threefold:

1. To set reasonable and attainable expectations for the role of the Chief
Administrative Officer.

2. To support and seek ways of improvement for the job of Chief
Administrative Officer in order to obtain a job well done.

3. To foster and promote a healthy and productive working relationship
between the Chief Administrative Officer and the Town of Comox.

Procedure:

1. A formal evaluation shall take place once annually.
Council will individually complete the Performance Evaluation document.
The Mayor will collate individual Councillor's scoring.
Council will review and approve a final review.
The Mayor will schedule a subsequent meeting with the CAO to review the
evaluation.

abkown

Financial Approval:
The Mayor will be approved to expend up to $2,500 on a yearly basis, through direction
to the Chief Financial Officer, for administrative or other support in completing this task.
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Town of Comox
CAO Performance Review Annual Performance Review Policy

Step

Target Completion
Date

CAO provides progress report/feedback on goal
achievement year to date

November 10

The CAO and Elected Officials start planning Town goals
for the next year

November 10

Elected Officials complete the CAO evaluation form

November 20

CAO evaluation forms are consolidated and a draft
distributed to Council

November 27

Elected Officials provide feedback on the consolidated December 5
evaluation
Summary form is finalized based on Elected Officials December 8

feedback

Mayor delivers CAO evaluation to CAO

December 15

Start of next year Review Process

CAO goals are finalized

March 1

Interim/informal CAO evaluation conducted in June

June 30

Regular Council Meeting June 17, 2020
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Town of Comox
CAO Performance Review Annual Performance Review Policy

CAO EVALUATION FORM

This form is designed for each Elected Official to complete annually as a key step
in the process of evaluating the CAO. The completed forms will be consolidated
into a single evaluation for the CAO and presented and discussed with him/her
by the Mayor or appointed Executive Committee.
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Town of Comox
CAO Performance Review Annual Performance Review Policy

CHIEF ADMINISTRATIVE OFFICER
PERFORMANCE REVIEW

Elected Official Completing the form

CAOQO’s PERFORMANCE AREAS OF SATISFACTION AREAS FOR IMPROVEMENT

1. Results/progress achieved

2. Council reporting & support

3. Strategic/proactive planning

4. Financial management

5. Relationship building with
external stakeholders
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Town of Comox
CAO Performance Review Annual Performance Review Policy

6. Delegation of work

7. Staff development

8. Teamwork and work culture

Additional Comments
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Town of Comox
CAO Performance Review Annual Performance Review Policy

Areas where | am happy with the CAO’s performance:

Areas where | would like to see changes and/or improvements:

Councillor Signature Date
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Town of Comox
CAOQ Performance Review Process

CAO GOALS FOR -JORDAN WALL

TowN CAO GOALS FOR THE NEXT YEAR
Goal Performance Measures Complete
1. 1.
2.
3.
2. 1.
2.
3.
3. 1.
2.
3.
4. 1.
2.
3.
5. 1.
2.
3.
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Town of Comox

CAO Performance Review Annual Performance Review Policy

ADDITIONAL CAO PERFORMANCE FACTORS

Additional factors that Councillors can use to evaluate the CAO are presented

below:

*= Organizing
= Coordinating
» Directing

= Acceptance of responsibility for own
actions and decisions

* Problem analysis

* Problem solving

» Oral communications
= Written communications
» Policy development

= Stability

» Cost management

= Budget performance

= Management reporting
= Service levels

= Service quality

Regular Council Meeting June 17, 2020

Adaptability

Self motivation

Willingness to make decisions
Soundness of decisions
Evaluation of subordinates
Motivation of subordinates
Enforcement of policies
Foresight

Creativeness

Support of organizational policies
Ethics and integrity

Public relations

Systems and process development
Partnering

Resident satisfaction
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REGULAR CounciL. MEETING

TOWN OF COMOX STAFF REPORT
TOWN COUNCIL Meeting Date: June 17, 2020
TO: Mayor and Council FILE: 7400-02
FROM: Jordan Wall, Chief Administrative Officer DATE: June9, 2020

SUBJECT: Municipal Police Funding and Detachment Strength

Prepared by:

CAO

RECOMMENDATION
THAT the Town of Comox forward a preliminary request for funding for the 2021/2022 fiscal year to the
RCMP for a municipal detachment strength at 2020/2021 levels of 11.6 Full Time Equivalents.

ALTERNATIVES TO THE RECOMMENDATION

THAT the Town of Comox forward a preliminary request for funding for the 2021/2022 fiscal year to the
RCMP for a municipal detachment strength with an increase/decrease over 2021/2022 levels for ‘XX’
Full Time Equivalents .

PURPOSE
Yearly the RCMP requests Council provide comment on their desired staffing levels for the 2021/2022
fiscal year. The recommendation from this report will form the basis of this response to the RCMP.

BACKGROUND

The Provincial government subcontracts RCMP services to municipalities for a fee. A municipality with a
population of under 5,000 contributes 0% of costs, from 5,000-15,000 contribute 70%, and 15,000+
contribute 90%.

After the census in 2021 it is expected that Comox will move to the 15,000+ category and require
approximately $450,000 more in funding per year to maintain the current detachment strength of 11.6
FTE. It is also expected that through a number of other RCMP costs increase which include pay increases
dating to 2016 and severance could add another $100,000 per year to municipal costs. It is also possible
that Cumberland may be moving to the 5,000-15,000 population group requiring an increase from 0%
contribution to 70%.

Proportional Representation of Costs and Calls*
Total Detachment Strength: 64

Total Call Volume: 19,000

Total Criminal Code Volume: 5,200

Regular Council Meeting June 17, 2020 PAGE 266



Staff Report to Mayor & Council — Municipal Police Funding and Detachment Strength

Regular Council Meeting —June 17, 2020 Page 2
% of Officers funded by % of total calls % of Criminal
Community Calls
Comox 18% 10% 11%
Courtenay 50% 63% 66%
Cumberland 305 4% 4%
Rural ? 23% 18%

*All numbers are approximations based on 2018 and 2019 call volumes.

FINANCIAL IMPACT
The impact of one RCMP officer on municipal costs is approximately $165,000. This means that an
increase or decrease of one FTE will impact the representative household $50 (2% of taxes).

The total projected increase for policing costs in 2022 will require an increase or approximately $165 per
representative household (6.5% increase in taxes).

GOVERNANCE CONSIDERATIONS

Q: Can Council change the number of FTE’s for the 2021 calendar year?

A: It is possible but not probable that this could be accomplished. The Town of Comox is in a contract
with the RCMP at 11.6 FTE until 2032. It is possible to change prior to this time but the speed of the
change is unclear and would need to be done in consultation with the RCMP. The Town can end its
current contract with 25 months notice.

Q: Is Comox, on a proportional basis, contributing more to the RCMP budget than getting in service?

A: The data provided here does appear to show a level of contribution above the call volume received by
Comox. However, these issues are more complicated than strict proportionality. Comox has access to a
larger and more varied pool of resources than we would if we only had access to 11.6 members. The
value of this is not strictly quantifiable.

Q: Does Comox have its own dedicated police officer or resources?

A: No, all the resources in the Comox Valley detachment area are pooled and shared across the area.
There are no specific Comox police officers.
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REGULAR COUNcIL MIEETING
TOWN OF COMOX STAFF REPORT
TOWN COUNCIL Meeting Date: June 17, 2020
TO: Mayor and Council FILE: 0540-01
FROM: Jordan Wall, Chief Administrative Officer DATE: June9, 2020

SUBJECT: Committee of the Whole Meetings

Prepared by:

CAO

RECOMMENDATION
THAT the Council Procedure bylaw be updated to replace Committee of the Whole Meetings with
Strategic Planning Meetings and;

THAT the scheduled September 9" meeting be designated for a review of Council’s Strategic Plan,
Management Report, and Action Items list.

ALTERNATIVES TO THE RECOMMENDATION

PURPOSE
To create a Council meeting process with increased focus on overall strategic planning for the
organization and direction to Administration.

BACKGROUND

There may be value in changing the name and focus of the Committee of the Whole meetings to
Strategic Planning Meetings. The intent of this shift would be to have Council regularly meet and discuss
the major direction of the organization. Currently we have three main sources of direction from Council:
The Strategic Plan, the Management Report, and Action Items (this is a new list of items assigned from
Council on a meeting to meeting basis). Through this process Council will be able to re-evaluate the
tasks assigned, their importance, and your overall hope for accomplishments in this term of Council.
From this process | suggest that these three lists be combined into two: a strategic plan that is more
descriptive in its tasks and an action item list of less important yet assigned and trackable tasks.

Staff Presentations

With the change to Strategic Planning meetings it is Administration’s intent to have one or two
department heads attend each Strategic Planning Meeting to give an update on their department. This
will assist with Administration preparing an informative and engaging presentation and allowing Council
to have a more in-depth discussion around each department.

Council Projects and Direction Change

These Strategic Planning Meetings can also become the vehicle in which Council can create change in
the Strategic Plan or create smaller items of direction. The process would be that Council members
would bring items to these meetings and discuss with other Councillors the merits of it. These ideas
would then be collected and at the end of the year just prior to budgeting, a final status report from
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staff on progress of the current year’s projects would be given to Council. At that point Council can take
a look at what is left to be done and what is proposed then create a work plan for the next year.

FINANCIAL IMPACT
N/A

GOVERNANCE CONSIDERATIONS

Q: What is the benefit of bringing projects through the Strategic Planning process?

A: The structure proposed is based on the idea that if direction from Council is timed to coincide with
the budgetary cycle, Administration will be better able to plan for the year and, in the long term, be able
to accomplish more.

Q: What if something important comes up and Council wishes to give direction immediately?

A: Direction can still be brought directly to a Regular Council Meeting, either through referral from a
committee meeting or a Notice of Motion. However, if Administration is properly planning for the year
there should not be significant ‘slack’ in the organization to take on new projects. This will simply mean
that other work will need to be delayed to accommodate the new project.

Q: The proposal here suggests a more descriptive Strategic Plan. Is this better than a high level strategic
plan that does not include this detail?

A: There is debate around whether a Strategic Plan should be a document with only high level goals
attached or a more descriptive plan with specific objectives contained within it. Currently Council’s
strategic plan is a mix of both. The process of reorganizing these documents, as described in the report,
will serve as a method to prioritize Council directions.
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Town of Comox — Administration

Subject: FW: Parking Lot at Rec Centre

From: JULIAN BENEDICT_

Sent: June 8, 2020 11:33 AM
To: council <council@comox.ca>
Subject: Parking Lot at Rec Centre

Dear Council,
Thank you for your continued work in keeping the Town of Comox a warm, friendly, and special place.

I'm writing to request that you consider budgeting improved lighting in the parking lot of the Comox Rec Centre when
possible.

As a regular evening user of this facility before Covid-related closures, | continue to be concerned about the safety
hazards posed by the very poor parking lot lighting. Particularly during the rainy winter months, the two main lighting
structures provide very limited sightlines for both pedestrians and drivers. Although this issue has been apparent for
many years, | assumed the area would be automatically upgraded in time, as newer, cheaper LED options become
available.

This winter, | have been personally witness to 2 incidents where young people came down the concrete ramp from the
complex and almost ended up in trouble with vehicles. In both cases, the vehicles were driving very carefully and
responsibly - the issue is the darkness all around this area. None of us want to see a senior or young person injured and
| hope you can make this a priority in future budgets.

Warmly,

J Benedict
Comox.

1
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