
REGULAR COUNCIL MEETING
AGENDA FOR WEDNESDAY MAY 6, 2020

Adoption of the Agenda

TOWN OF COMOX
1809 Beaufort Avenue
Comox BC  V9M 1R9

Ph:  (250) 339-2202
Fx:  (250) 339-7110

Call to Order:  4:00 p.m.

Meeting Location:  Council Chambers, 1801B Beaufort Avenue, Comox

We respectfully acknowledge that we live, work and play on the traditional lands of the K'ómoks First Nation ... Gila'kasla … Hay ch q’ a’

NOTICE is hereby given that, pursuant to section 6(1) and 6(2) of the Local Government Meetings and 
Bylaw Process (COVID-19) Ministerial Order No. M083, the May 6, 2020 Regular Council Meeting will be 

conducted by electronic means with some or all members of Council participating electronically.  
Further, in accordance with section 3(1) of the Ministerial Order No. M083, the public will not be 
permitted to be in attendance.  The meeting will be live-streamed on the Town's Facebook page.

PLEASE NOTE THAT THE MEETING STARTS AT 4:00 P.M.

1.  MEETING TIME:

That, in accordance with section 7(1) of the Comox Council Procedure Bylaw, 2009, 
the May 6, 2020 Regular Meeting of Council begin at 4:00 p.m.

Meeting Timea.

1.1.  DELEGATIONS:

Inspector Kurvers (RCMP) Annual Performance Plan Prioritiesa.

Jason Walker - Planning Report PR 20-3 Structural Change to Manufacturer Licence 
Patio Endorsement Application Review 2040 Guthrie Road

b.

2.  MINUTES OF MEETINGS:

That the Minutes of the Regular Meeting of Council, held in Council Chambers on 
Wednesday April 15, 2020, be Approved.

Regular Council Meeting Minutesa.(9)

3.  COMMITTEE REPORTS:  NIL

4.  UNFINISHED BUSINESS:

That the May 6, 2020 Management Report be received and filed for information.

Management Report - May 6, 2020a.(14)
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REGULAR COUNCIL MEETING AGENDA OF WEDNESDAY MAY 6, 2020
TOWN OF COMOX

That the Town of Comox Council Priorities 2020, as included in the May 6, 2020 
Regular Council Meeting agenda, be received.

Town of Comox Council Priorities 2020b.(21)

That Council provides no further assistance to the Comox Bay Sailing Club.

Comox Bay Sailing Club Moorage Feesc.(23)

That Comox Business Regulation Amendment Bylaw No. 1882.04, 2020 be given 
First, Second and Third Readings.

Planning Report PR 19-16 Non-Medical Cannabis Licence Application Review Prime 
Cannabis Corp. 278 Anderton Road

g.

1.

(26)

That, pursuant to section 59 of the Community Charter, Council give notice of its 
intention to adopt the Comox Business Regulation Amendment Bylaw No. 
1882.04, 2020 by publishing such notice in two consecutive issues of a 
newspaper and posting such notice at the Town's public notice posting place.

2.

5.  SPECIAL REPORTS:

That the following Comox Valley Regional District meeting minutes be received for 
information:
- Comox Valley Regional District Board held on Tuesday, April 7, 2020.

Comox Valley Regional District  Meeting Minutesa.(178)

6.  BYLAWS:

That the Comox Water Parcel Tax Bylaw No. 1942, 2020 be Adopted.

Comox Water Parcel Tax Bylaw No. 1942, 2020a.(182)

That the Comox Sanitary Sewer Parcel Tax Bylaw No. 1943, 2020 be Adopted.

Comox Sanitary Sewer Parcel Tax Bylaw No. 1943, 2020b.(184)

That, in accordance with section 9 of the Local Government Meetings and Bylaw 
Process (COVID-19) Ministerial Order No. M083, the Comox Refuse Collection 
Amendment Bylaw No. 1585.08, 2020 be given First, Second and Third Readings, and 
be Adopted concurrently.

Comox Refuse Collection Amendment Bylaw No. 1585.08, 2020c.(186)

That, in accordance with section 9 of the Local Government Meetings and Bylaw 
Process (COVID-19) Ministerial Order No. M083, the Comox Revenue 
Anticipation Bylaw No. 1945, 2020 be given First, Second and Third Readings, 
and be Adopted concurrently.

Comox Financial Plan Bylaw, Tax Rates, Alternative Tax Scheme and Revenue 
Anticipation Bylaws

d.

1.

(186.1)

That property tax due dates and late payment penalties be in accordance with the 
General Tax Collection Scheme under section 234 of the Community Charter and 
section 3 of the Municipal Tax Regulation.

2.

That, in accordance with section 9 of the Local Government Meetings and Bylaw 
Process (COVID-19) Ministerial Order No. M083, the Comox Financial Plan Bylaw 
No. 1948, 2020 be given First, Second and Third Readings, and be Adopted 
concurrently.

3.
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TOWN OF COMOX

That, in accordance with section 9 of the Local Government Meetings and Bylaw 
Process (COVID-19) Ministerial Order No. M083, the Comox Tax Rates Bylaw No. 
1949, 2020 be given First, Second and Third Readings, and be Adopted 
concurrently.

Comox Financial Plan Bylaw, Tax Rates, Alternative Tax Scheme and Revenue 
Anticipation Bylaws

d.

4.

(186.1)

7.  NEW BUSINESS AND NOTICES OF MOTION:

That the Town of Comox write a letter calling on the Federal Government to work with 
the provinces and territories to develop and implement a universal public national 
Pharmacare program as part of the COVID-19 supports.

National Pharmacare Program - Councillor McGowan (Notice of Motion from April 15, 
2020 meeting)

a.

That the Town of Comox commit to providing residential, comingled kitchen and yard 
waste to the regional organics transfer station located at the Comox Valley Waste 
Management Centre, in support of the Comox-Strathcona Waste Management’s 
Regional Organics Compost Program.

Organics Collection and Regional District Feedstock Commitmentb.(189)

That, due to the Provincial Health Officer’s Order in response to the COVID-19 
pandemic prohibiting gatherings in excess of 50 people, the 2020 Nautical Days 
Festival be cancelled.

Nautical Days’ Festival – 2020 Cancellation and 2021 Festivalc.
1.

(193)

That the Service Agreement dated January 27, 2020 with Mr. David Stevenson, 
for the production of the 2020 Nautical Days Festival, be terminated effective April 
30, 2020, due to the cancellation of the 2020 Nautical Days Festival.

2.

That the draft Service Agreement with Mr. Dave Stevenson for the production of 
the 2021 Nautical Days Festival, as attached to the April 27, 2020 staff report from 
the Corporate Officer titled “Nautical Days Festival – 2020 Cancellation and 2021 
Festival” be approved, and that the Mayor and Corporate Officer be authorized to 
execute the agreement.

3.

That the Nautical Days Society be permitted to retain the $25,000 grant provided 
in order to plan and implement the 2020 Nautical Days Festival, and that the funds 
be reallocated to the 2021 Nautical Days Festival.

4.

That staff be directed to gather the views of residents in the Town of Comox on a liquor 
Manufacturing Facility Structural Change Application to permit a maximum 38 person 
outdoor patio for 2040 Guthrie Road PR 20-3 as follows, in accordance with Comox 
Planning Procedures Bylaw 1780 section 10(d) :

      a. placement of a newspaper notice in two consecutive newspaper issues of an 
         invitation to provide written comment on the application; and

      b. mail-out of an invitation to provide written comment to owners and tenants
         within 75 metres of the subject property.

Planning Report PR 20-3 Structural Change to Manufacturer Licence Patio 
Endorsement Application Review 2040 Guthrie Road

d.(199)
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8.  CORRESPONDENCE:

Cliff Moors (CCCharters) Boat Mooragea.(217)

Steve Orcherton (Child Find BC) Proclamation Requestb.(218)

Daniel Franklin (Affordable Housing Project Canada) Revolutionc.(221)

9.  LATE ITEMS:  NIL

10.  DELEGATIONS:  NIL

11.  REPORTS FROM MEMBERS OF COUNCIL:

12.  MEDIA QUESTION PERIOD:

13.  PUBLIC QUESTION PERIOD:

14.  EXCLUDE THE PUBLIC:

That the Public be Excluded from the In-Camera session of Council on Wednesday 
May 6, 2020 pursuant to the following sub-sections of section 90 of the Community 
Charter:

(1)(a) personal information about an identifiable individual who holds or is 
          being considered for a position as an officer, employee or agent of the
          municipality or another position appointed by the municipality.

Exclude the Publica.

CORPORATE OFFICER

ADJOURNMENT
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Minutes of the Regular Council Meeting,
held in Council Chambers on Wednesday April 15, 2020

Present:

Absent:

Call to Order:

R. Arnott

There were 0 members of the public in attendance.

The meeting was called to order at 5:30 p.m.

Mayor

The Agenda was Adopted.

Nil

Pursuant to section 6(1) and 6(2) of the Local Government Meetings and Bylaw Process (COVID-19) 
Ministerial Order No. M083, the April 15, 2020 Regular Council Meeting was conducted by electronic 
means with some or all members of Council participating electronically.  Further, in accordance with 
section 3(1) of the Ministerial Order No. M083, the public was not permitted to be in attendance.

TOWN OF COMOX

Councillors A. Bissinger, K. Grant, S. McGowan, P. McKenna, N. Minions, M. Swift
(all participated electronically)

A. Kenning, Chief Administrative Officer
S. Russwurm, Corporate Officer
C. Freundlich, Director of Finance
M. Kamenz, Director of Development Services
G. Schreiner, Fire Chief
T. Hagmeier, Recreation Director
S. Ashfield, Director of Operations

Staff

1.  DELEGATIONS:  NIL

2.  MINUTES OF MEETINGS:

That the Minutes of the Regular Meeting of Council, held in Council Chambers on Wednesday 
April 1, 2020, be Approved.

RCM Minutes
a. Regular Council Meeting Minutes

(2020.109)   --   CARRIED

3.  COMMITTEE REPORTS:  NIL

4.  UNFINISHED BUSINESS:

That the Management Report for April 15, 2020 be received and filed for information.
Management Report

a. Management Report - April 15, 2020

(2020.110)   --   CARRIED

1. That the overall municipal tax revenue increase be set at 2.0% for 2020.

     That the main motion be amended to replace the text "2.0%" with the text "3.0%".

2020-2024 Financial Plan
b. 2020-2024 Financial Plan:  Tax Rate Options - COVID-19 Response

(2020.111)   --   DEFEATED
[Opposed:  Councillors KGrant NMinions SMcGowan PMcKenna MSwift] 

Approval Pending
REGULAR COUNCIL MEETING OF WEDNESDAY APRIL 15, 2020 Page 1
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TOWN OF COMOX - REGULAR COUNCIL MEETING MINUTES

2. That the overall municipal tax revenue increase be set at 2.0% for 2020.
2020-2024 Financial Plan

b. 2020-2024 Financial Plan:  Tax Rate Options - COVID-19 Response

(2020.112)   --   CARRIED
[Opposed:  Councillor KGrant] 

3. That Council retain the existing tax payment date consistent with the CVRD, Courtenay, 
and Cumberland.

(2020.113)   --   CARRIED

5.  SPECIAL REPORTS:

That the following Comox Valley Regional District meeting minutes be received for information:
- Comox Strathcona Waste Management Board held on Thursday, March 12, 2020;
- Comox Valley Regional District Board held on Thursday, March 19, 2020 & 
  Tuesday, March 31, 2020.

CVRD Meeting Minutes
a. Comox Valley Regional District  Meeting Minutes

(2020.114)   --   CARRIED

6.  BYLAWS:

That the Downtown Comox Business Improvement Area Bylaw No. 1928, 2020 be Adopted.
Downtown Comox BIA

a. Downtown Comox Business Improvement Area Bylaw No. 1928, 2020

(2020.115)   --   CARRIED

7.  NEW BUSINESS AND NOTICES OF MOTION:

1. That the Garbage Collection and Recycling Services Agreement with Halton Recycling 
Ltd. dba Emterra Environmental, dated April 1, 2015, be extended until April 30, 2022, 
with the following changes:

 a.  Include a further option to extend the agreement for an additional six months, 
     on the same terms and conditions, with the agreement of both parties.

 b.  Total increase for all services, as follows:
           o beginning  April 1, 2020 – 7.5%;
           o beginning April 1, 2021 – 5.0%; and
           o beginning April 1, 2022 – 4.0%.

c.  Free-of-charge collection of office paper at all Town facilities broadened to 
     include free-of-charge collection of all garbage and recyclables at all Town
     facilities.

 d.  Collection of garbage from residential customers with curbside service reduced 
     from not less than once in each week to not less than once every second
     week, at a date to be determined by the Town, and with a corresponding 
     decrease in collection fees.  The Town will provide at least two months’ notice 
     of this change.

Solid Waste Collection
a. Garbage Collection and Recycling Services Agreement - Two-year Extension

(2020.116)   --   CARRIED
[Opposed:  Councillors KGrant NMinions] 

Approval Pending
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TOWN OF COMOX - REGULAR COUNCIL MEETING MINUTES

2. That the Mayor and Corporate Officer be authorized to execute the Garbage Collection 
and Recycling Services Agreement Extension with Emterra Environmental, effective April 
1, 2020, and as attached to the Corporate Officer’s April 6, 2020 Report to Mayor and 
Council.

Solid Waste Collection
a. Garbage Collection and Recycling Services Agreement - Two-year Extension

(2020.117)   --   CARRIED

That Council approve the following:

 1.  Waive 33% of the monthly rent of Surf S.U.P. Stand Up Paddle Boarding Inc. 
     (DBA Compass Adventure) for three months, April – June, 2020; and   

 2.  Waive 100% of the monthly rent of Chimo Gymnastics starting April 1, 2020. 
     Rent resumes when the Community Centre reopens to the public for recreation 
     business; 

and further, that Council revisit the rent waivers if provincial or federal aid is offered to help 
businesses pay rent and offset other fixed costs.

Town Fee Waivers
b. Chimo Gymnastics and Compass Adventure - Licence to Use

(2020.118)   --   CARRIED

Councillor McGowan provided a notice of motion as follows:  

"That the Town of Comox write a letter calling on the Federal Government to work with the 
provinces and territories to develop and implement a universal public national Pharmacare 
program as part of the COVID-19 supports."

National Pharmacare 
Program

c. NOTICE OF MOTION:  National Pharmacare Program - Councillor McGowan

That Council support urban agricultural opportunities and increase food security by directing 
staff to receive and consider feed back from the Planning department, the Comox Valley Food 
Policy Council, community associations, and residents, and develop options in a report to 
Council to allow small-scale commercial urban food production, including but not limited to 
chickens (not roosters), bees and urban farmstands on all residential property within the town of 
Comox.

Urban Food Production
d. Urban Food Production

(2020.119)   --   CARRIED

8.  CORRESPONDENCE:

1. That the letter received March 30, 2020 from James Volkers of the Comox Bay Sailing 
Club, requesting that moorage fees for 2020 be reduced by 50%, be received and the 
request granted.

     That the main motion be amended to read "That the letter received March 30, 2020
     from James Volkers of the Comox Bay Sailing Club, requesting that moorage fees 
     for 2020 be reduced by 50%, be received and that Council waive 33% of the 
     monthly moorage fees for April to June 2020."

Comox Bay Sailing Moorage
a. Frank Denton (Comox Bay Sailing Club):  2020 moorage fees

(2020.120)   --   DEFEATED
[Opposed:  Mayor Arnott, Councillors ABissinger KGrant NMinions SMcGowan 

PMcKenna MSwift] 

Approval Pending
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TOWN OF COMOX - REGULAR COUNCIL MEETING MINUTES

2. That the letter received March 30, 2020 from James Volkers of the Comox Bay Sailing 
Club, requesting that moorage fees for 2020 be reduced by 50%, be received and the 
request granted.

     That the main motion be amended to read "That the letter received March 30, 2020
     from James Volkers of the Comox Bay Sailing Club, requesting that moorage fees 
     for 2020 be reduced by 50%, be received; that moorage fees for April 2020 be 
     waived; and that staff provide a report to Council on their request as well as other 
     potential requests for relaxation of Town fees during COVID-19."

Comox Bay Sailing Moorage
a. Frank Denton (Comox Bay Sailing Club):  2020 moorage fees

(2020.121)   --   CARRIED

3. Main motion as amended:

That the letter received March 30, 2020 from James Volkers of the Comox Bay Sailing 
Club, requesting that moorage fees for 2020 be reduced by 50%, be received; that 
moorage fees for April 2020 be waived; and that staff provide a report to Council on their 
request as well as other potential requests for relaxation of Town fees during COVID-19.

(2020.122)   --   CARRIED

The letter from the Comox VAlley Coalition to End Homelessness was tabled until the end of 
the meeting.

CV Coalition to End 
Homelessness

b. Andrea Cupelli (Comox Valley Coalition to End Homelessness):  Request for Funding for 
Habitat for Humanity

9.  LATE ITEMS:  NIL

10. DELEGATIONS:  NIL

11. REPORTS FROM MEMBERS OF COUNCIL:

Councillor McKenna advised that he was encouraged to see the social distancing rules being 
respected during his daily walks around Town.

a. Councillor McKenna

Councillor McGowan advised that she wanted to pass on the great work of the Food Policy 
Council, with food deliveries to those in need.

b. Councillor McGowan

Councillor Minions advised that she attended a Vancouver Island Regional Board meeting, and 
acknowledged the efforts taken by the libraries to increase live-streamed storey-telling and help 
others learn how to go digital.

c. Councillor Minions

Councillor Swift advised that she has been attending the daily teleconference updates with the 
Emergency Operations Centre and gave a summary of today's update.

d. Councillor Swift

AT 6:47 P.M., COUNCILLOR MCKENNA LEFT THE MEETING, DECLARING A CONFLICT OF 
INTEREST WITH THE NEXT ITEM ON THE AGENDA, AS HE IS AN EMPLOYEE OF THE 
HABITAT FOR HUMANITY.

Approval Pending
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TOWN OF COMOX - REGULAR COUNCIL MEETING MINUTES

12. TABLED ITEM:

That the April 8, 2020 letter from Andrea Cupelli of the Comox Valley Coalition to End 
Homelessness, requesting that the Town of Comox designate its 2020 homelessness grant of 
$30,000, as well redirect its 2019 homelessness grant that was not provided, to the Habitat for 
Humanity in order to continue their Lake Trail project, be received and the request granted.

CV Coalition to End 
Homelessness

b. Andrea Cupelli (Comox Valley Coalition to End Homelessness):  Request for Funding for 
Habitat for Humanity

(2020.123)   --   CARRIED

14. EXCLUDE THE PUBLIC:  NIL

Adjournment:

Certified correct pursuant to Section 97(1)(b) of the Community Charter.

CARRIED

CORPORATE OFFICER

MAYOR

Regularly moved and seconded that the meeting adjourn at 7:05 p.m.

Approval Pending
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** New items and updates shown in blue bold italics text. 
 
NOTE:  Shaded items will be removed from the Management Report unless otherwise directed by council. 
    Page 1 

TOWN OF COMOX – MANAGEMENT REPORT 
May 6, 2020 

ITEM  DATE  SUBJECT  COUNCIL DIRECTION  STATUS 

1. 07‐Mar‐2007  Waste Collection Service  Investigate the provision of an Organic Waste 
Collection Service in Comox‐Courtenay. (Council 
provided conditional support on Aug 1, 2018 for a 
regional organics program, subject to a detailed 
cost comparative analysis being completed by the 
CVRD on site location alternatives.) 

Regional organics composting site in Campbell 
River approved by RD. Feedstock commitment 
report on May 6 RCM.  New contract with 
Emterra approved April 15, 2020.  Plan to 
implement bi‐weekly garbage collection in Fall 
2020.  

2. 18‐Jan‐2017  Northeast Comox Storm 
Water Management Plan 

Implementation of Northeast Comox Storm 
Water Management Plan 

Summary of In‐Camera motion from last 
meeting. Letters sent to property owners 
advising of council decision, noting open house 
once COVID‐19 crisis is over. 
 

3. 18‐Jan‐2017  Mack Laing Trust  That staff be directed to begin the process to 
modify, if necessary, the terms of the Trust. 

Court hearing to be scheduled to determine 
terms of trust. 
 

4. 17‐Jan‐2018  Boundary Extension 
Request ‐ Torrence Road 

That the Town of Comox proceed with a 
boundary extension proposal in the Noel, 
Torrence and Lazo Roads area that includes the 
following: 
 
• 480 Torrence Rd  
• Vacant Land  
• 456 Torrence Rd  
• Vacant Land (Lot 10) 
• 274 Torrence  
• 1310 Lazo Rd  
• Vacant Land  (Lot A) 
• 1250 Lazo Rd  
• Adjacent portions of Torrence and Lazo Roads 
plus undeveloped south end of King Road; and 
further,  
 

Discussions held with Ministry staff regarding 
condition of Lazo Road and Town desire for grant 
funding or improvements to be made prior to 
bringing it into Town boundary. Ministry staff 
advised that it is not a priority for them for the 
next few years.  Letter to be sent from Mayor to 
Ministers of Municipal Affairs and 
Transportation, asking for assistance in upgrades 
to Lazo Road if it is to be brought into Town 
boundary. Property owner of Northern three 
parcels asked to be removed from application. 

RCM Agenda May 6, 2020 Page 14



** New items and updates shown in blue bold italics text. 
 
NOTE:  Shaded items will be removed from the Management Report unless otherwise directed by council. 
    Page 2 

TOWN OF COMOX – MANAGEMENT REPORT 
May 6, 2020 

ITEM  DATE  SUBJECT  COUNCIL DIRECTION  STATUS 

That Town of Comox staff be authorized to 
develop, sign and submit the proposal to the 
Ministry of Municipal Affairs and Housing. 

5.  16‐Jan‐2019  Dog Park Feasibility and 
Public Consultation Process 

That a public consultation process regarding the 
feasibility of a dog park be undertaken, for an 
amount up to $20,000. 

Looking at two leash optional areas – fenced in 
area plus larger trailed area.  Meeting with KFN 
requested in order to discuss use of a portion of 
Northeast Woods. 

6.  20‐Mar‐2019  Planning Report PR 19‐4: 
Affordable Housing, Town 
Initiatives 

That staff be instructed to prepare a report on: 
a. Options for local government provision of 
affordable housing; 
b. Options for the use of rental zoning; and 
d. Impact of short term rentals on the supply of 
affordable housing, including an allowance for 
rental of primary units. 

Complex issues that will require considerable 
staff time to complete.  Current priority is 
working with developer at 695 Aspen to achieve 
some affordable housing in this project. 

7.  03‐Apr‐2019  Notice of Motion from 
March 20, 2019 Meeting 
(Councillor McGowan) ‐ 
Heritage Registry 

That a staff report be provided on whether a 
Heritage Registry be created within the Town of 
Comox. 

 
 
 

Staff investigating the requirements and 
consequences of developing a Community 
Heritage Register, however, Heritage Planning is 
not identified as a priority of Council. 

8.  17‐Apr‐2019  Interim Report on 
Affordable Housing 
Initiatives 

That the Town request that the Comox Valley 
Regional District amend its Development Cost 
Charge Bylaws (DCCs) to exempt from required 
DCCs payments the construction or alteration of 
self‐contained dwelling units in buildings in which 
each unit is not larger than 45 m2; 

Letter sent May 24, 2019 from Mayor to CVRD 
chair.  No update received to date. 

9.  17‐Apr‐2019  Electric Vehicle Charging 
Station ‐ Grant Funding 
Opportunity 

That the Town of Comox participate in the Mid‐
Island EV Network project and associated 
CleanBC Communities Fund application with the 
Regional District of Nanaimo as the lead applicant 
and dedicate a total of up to $6,000 to be funded 

As part 1700 Balmoral Avenue development, a 
$25,000 amenity payment was obtained for 
providing public electrical vehicle charging 
stations within the Downtown area and/or 
making capital improvements at Anderton Park.  
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TOWN OF COMOX – MANAGEMENT REPORT 
May 6, 2020 

ITEM  DATE  SUBJECT  COUNCIL DIRECTION  STATUS 

from General Revenue, and representing the 
Town's portion of the cost of one (1) dual port 
public electric vehicle charging station at a Town 
owned site within the community and that the 
location of the charging station be referred to 
staff. 

At this time, no park improvements are 
contemplated.  Conversations ongoing with 
downtown property owners.  Staff reviewing 
alternate sites and electrical services required.  
Council approved an agreement between the 
Town and the Mall for two EV charging stations. 
New stations also planned at Town Hall and Fire 
Hall. 
$4000 BC Hydro Grant received for each of the 
three stations purchased by the Town. Report re: 
Comox Mall agreement and fees approved by 
Council April 1. 
 

10.  17‐Apr‐2019  New Motion (Councillor 
McKenna): 
Communications Specialist 

That staff include in the 2019 budget, the 
provision of salary to hire a communications 
specialist in the year 2019. 

Job Description complete and posted.  
Anticipated start date June 2020.  On hold 
pending adoption of 2020 Financial Plan. 
 

11.  15‐May‐2019  Climate Emergency (April 
17, 2019 Notice of Motion: 
Councillor Bissinger) 

That the following motions be referred to 
Council's next strategic planning process: 
‐ "That staff prepare a report to Council within six 
months with tangible actions the  
Mayor/Council and Town staff can take to 
address the Climate Crisis", and  
‐ "That Council seek commitment and financial 
support from the Comox Valley  
Regional District and its member communities for 
a shared position of  
Sustainability and Long Range Planning Manager 
for the Comox Valley." 
 

See Oct 2, 2019 resolution “Open House ‐ Climate 
Crisis and Adaptation”. New strategic priorities 
identified for 2020 financial plan. 
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12.  03‐Jul‐2019  Susan Anderson ‐ Safety 

concern regarding the 
vehicle traffic on Hillside 
Avenue 

That the June 24, 2019 letter to Mayor Arnott 
from Susan Anderson, regarding the 
Hillside/Nimpkish neighbourhood's safety 
concerns with vehicle traffic on Hillside Avenue, 
be received and referred to staff for followup. 

This intersection is also included in the 2020 
transportation update for review, staff will report 
directly to Ms. Anderson following the 
completion of the report. 
 

13.  02‐Oct‐2019  Open House ‐ Climate Crisis 
and Adaptation 

That an open house be held on the topic of 
Current Town of Comox Strategic Priorities and 
Climate Crisis and Adaptation at a future date to 
be determined by staff. 

Initial draft of strategic plan presented to Council 
in‐camera on Jan 22, 2020.  Council Priorities 
2020 document included in May 6 RCM. 

14.  16‐Oct‐2019  Proposal for CAO Executive 
Search and Strategic 
Planning 

That Jerry Berry Consultants Inc. be hired to 
provide facilitation services to assist Mayor and 
Council with the review of its 2020 Strategic 
Priorities, for a total cost not to exceed $7,200 
plus applicable taxes, disbursements and 
expenses. 

Initial draft of strategic plan presented to Council 
Jan 22, 2020.  New CAO, Jordan Wall, has been 
hired; start date May 11, 2020.  Council Priorities 
2020 document included in May 6 RCM. 

15.  16‐Oct‐2019 Low Income Regional 
Recreation All Access Pass 
Program 

That staff participate with the Regional District 
and other local municipalities to investigate 
options for a regional, low‐income, all access pass 
and report to Council with the operational and 
policy implications. 

Staff are meeting with regional recreation 
departments.  Will work towards simplifying 
applications with the goal of implementing 
integrated Comox/Courtenay‐to‐RD low‐income 
passes.  
 

16.  16‐Oct‐2019 Bill Toews (Comox BIA) 
Downtown Comox Business 
in Action Association Bylaw 

That the October 1, 2019 letter from Bill Toews, 
President of the Comox Business in Action, 
requesting that Council initiate the renewal of the 
business improvement area, be received and filed 
for information. 

Draft bylaw received three readings on February 
5.  Letter to businesses on initiation of new BIA 
term/bylaw sent out Feb 18.  Petition deadline 
March 30.  Bylaw adopted Apr 15. 

17.  06‐Nov‐2019 PR 19‐18 Childcare Space 
Creation Funding 
Applications 

That the Town of Comox Council endorse the 
creation of additional childcare spaces;  
 
That the Town of Comox Council instruct staff to 
apply for funding to: purchase a commercial unit 

UBCM grant application submitted Nov. 21.  
Provincial grant application submitted Dec. 19, 
2019.  UBCM requested evidence of confirmation 
of purchase by March 26, 2020. Evidence of 
conformation of Daycare Society and Developer 
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 at 695 Aspen Road and undertake necessary 
tenant improvements; 
 
That the Town of Comox Council authorize the 
expenditure of Town funds for professional 
services necessary to complete applications; 
 
That staff be directed to negotiate an option to 
purchase a commercial unit in a proposed 
building at 695 Aspen Rd; 
  
That staff be directed to negotiate a potential 
lease agreement with the Comox Valley 
Children's Day Care Society for the operation of a 
childcare facility. 

agreement with option to purchase was sent to 
UBCM March 24. 
 
 
 
 
Initiated. 
 
 
 
 
 
Preliminary negotiations complete.  Final 
negotiations awaiting grant approval and zoning. 
 
 

18.  22‐Jan‐2020  Review of Council 
Remuneration 

That a Council Remuneration Advisory Group be 
established in order to determine fair and 
reasonable compensation levels for the Town of 
Comox Mayor and Councillors. 

CAO to appoint Advisory Group members. 

19.  22‐Jan‐2020  Conference Attendance 
Policy 

That a staff report be provided on the 
effectiveness of providing individual annual 
spending limits for Council members' conference 
attendances. 

 

20.  18‐Mar‐2020 Building Capacity ‐ Human 
Resources 

That the positions of Communications/Legislative 
Coordinator and Land Use Planner be hired with 
an estimated start date of June 2020, and that 
the hiring of a Human Resources Coordinator and 
a Parks Planner/Coordinator wait until input can 
be obtained from the new CAO on the nature of 
the positions. 

Planner 1 position has been posted and 
applications are being received. On hold pending 
adoption of 2020 Financial Plan.  HR Coordinator 
and Parks Planner/Coordinator deferred to 2021 
Financial Plan. 
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21.  18‐Mar‐2020 Budget ‐ Early Approval of 

Capital Expenditures 
That a staff report be provided on the need for 
the replacement of the mowing tractor and the 
purchase of a garbage truck for parks use. 

On hold pending finalization of 2020 Financial 
Plan. 

22.  18‐Mar‐2020 Electronic Council Meetings That the March 25, 2020 Committee of the 
Whole meeting be cancelled pending receipt of 
information from the provincial government on 
electronic Council meetings. 

All Committee of the Whole meetings cancelled 
until social distancing rules relaxed. 

23.  15‐Apr‐2020  Andrea Cupelli (Comox 
Valley Coalition to End 
Homelessness): Request for 
Funding for Habitat for 
Humanity 

That the April 8, 2020 letter from Andrea Cupelli 
of the Comox Valley Coalition to End 
Homelessness, requesting that the Town of 
Comox to designate its 2020 homelessness grant 
of $30,000, as well redirect its 2019 
homelessness grant that was not provided, to the 
Habitat for Humanity in order to continue their 
Lake Trail project, be received and the request 
granted. 

Motion adopted.  Request letter from Habitat 
for Humanity received.   
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                                               STRATEGIC PRIORITIES CHART         Updated:  August 2019 

CORPORATE PRIORITIES (Council/CAO) 

NOW 

1. MACK LAING: Future 
2. 5‐YEAR CAPITAL PLAN: Priorities 
3. NE INDUSTRIAL LANDS STRATEGY: Terms of Reference 
4. AFFORDABLE HOUSING: Current Town Actions 
5. OFF LEASH DOG PARK: Public Consultation 

TIMELINE 
May 
June 
July 
March [number of steps underway] 
March/April 

NEXT 

 CLIMATE CHANGE ADAPTATION: Project  

 LONG TERM CAPITAL PLAN 

 DOWNTOWN REVITALIZATION: Zone Expansion 

 ORGANICS COLLECTION PROGRAM: Review 

 WATERFRONT WALKWAY: Options 

 CLIMATE CHANGE ADAPTATION STRATEGY 

 MARINA PARK: Phase II 

 SHORT TERM RENTAL: Policy Options  

 SHELF/SHOVEL‐READY GRANT PROJECT  

 

ADVOCACY / PARTNERSHIPS 

 Regional Organics Facility: Decision (RD) 
 NE Industrial Land Strategy (CVEDS) 
 Coalition to end Homelessness: Support 
 Climate Change Grant (FCM) 
 Regional Transit Review (RD) 
 Regional Connectivity System (RD) 

OPERATIONAL STRATEGIES (CAO/Staff) 

CHIEF ADMINISTRATIVE OFFICER  
1. MACK LAING: Future – August 
2. NE NDUSTRIAL LAND STRATEGY: TOR – Sept 
3.  CLIMATE CHANGE ADAPTATION: Project –  July 

 

PLANNING SERVICES 
1. Subdivision Bylaw: Update ‐ November 
2. NE Comox SWMP: Implementation ‐ 

September 
3. Step Code ‐ November 
4.  Anderton Corridor Land Use:  – 

Preliminary/Density concept Plan to 
consulting eng. March 2019 

FINANCE 
1. Office Space:   Relocations/renos  ‐ July/August 
2. CAPITAL PLAN: Priorities – Sept‐Dec. 

 Payroll Software (replacement) – Aug ‐ Dec 

 Fiber Optics ‐ September 

CORPORATE 
1. Policy Manual:  October 
2. Procedure Bylaw: October 
3. Records Management ‐ Administration:  

December 

PARKS 
1. DOG PARK: Options – Public Consultation 
2. Wayfinding Project – April  

 Ellis Street Walkway: Replacement  

 Greenway Development: Detailed Design 

PUBLIC WORKS & ENGINEERING 
1. Anderton Servicing Plan – 75% complete 

[water/sanitary and storm].  Construction 
ready spring 2020 

 Foreshore Sanitary Replacement 

 Transportation Plan:  Update 
FIRE 
1. POC / Volunteer Retention: Review –  FT 

Assistant hired – July 
2. Full Time Staff: Review ‐ March 
3. Service Level Review – September 

RECREATION 
1. Site Master Plan:  1st draft ‐ June 
2. Programmer Hours: Review – add 5 hrs. 

approved 
 Fitness Studio:  Capital Equipment ‐ ongoing 

 Regional Recreation Initiative – discussions in 
progress 
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TOWN OF COMOX COUNCIL PRIORITIES 2020 
P

R
IO

R
IT

IE
S

 

INFRASTRUCTURE AND 
TRANSPORTATION 

ORGANIZATIONAL CAPACITY 

  

Municipal infrastructure is our largest and 
most significant asset.  Council will continue 
to work towards a financially sustainable plan 
for development, maintenance and 
replacement of new infrastructure.  Council 
will also update development servicing 
standards and ensure new development 
meets the needs of the community. 

Council recognises that its staff are one of its 
greatest assets, and that the ability of the Town 
to meet legislative requirements and strategic 
priorities is met through increased capacity 
and training.  Council will ensure that a new 
Chief Administrative Officer is hired, and that 
both Council and staff are motivated to do 
their best. 

IN
IT

IA
T

IV
E

S
 

  

 
Northeast Comox Development – storm 
drainage decision and implementation 1 

Asset Replacement Financial Strategy – 
plan for bridging funding gap 2 

Implement Capital Plan 2020 3 

Regional Sewer Routing Through Comox 4 

Hire new staff per Financial Plan 1 

Compensation reviews and implement-
tation  (exempt, fire fighters , Council) 2 

Chief Administrative Officer hiring and 
start-up 3 

Staff training:  team building, 
management skills 4 

New Subdivision and Development 
Servicing Bylaw 5 

RCM Agenda May 6, 2020 Page 21



 

TOWN OF COMOX COUNCIL PRIORITIES 2020 
P

R
IO

R
IT

IE
S

 

COMMUNITY LIVABILITY AND 
RELATIONSHIPS 

CLIMATE CHANGE AND 
ENVIRONMENT 

  

Council will undertake a number of projects 
this year to ensure that the community 
continues to be the wonderful place that it is.  
Relationships with external organizations are 
extremely important, and Council has an 
ambitious plan to increase recreational 
opportunities, as well as other community 
and development opportunities.  

Climate change can have a significant impact 
on communities, and is an important focus of 
Council.  This year, Council will undertake 
projects that help to reduce the community’s 
reliance on fossil fuels.  Diverting organic 
waste from entering the landfill not only 
reduces greenhouse gas emissions, but also 
saves space and provides valuable nutrients. 

IN
IT

IA
T

IV
E

S
 

  

 
Social Housing and Daycare at 695 
Aspen Road 1 

Mack Laing Park – Resolve “Shakesides” 
Issue 2 

Increase Recreation – Culture, Off-Leash 
Dog Park, Urban Agriculture, Marina 
Park 2, Community Centre Master Plan 

3 

Relationship Building with K’omoks 
First Nation / Support CVEDS 4 

Install Electric Vehicle Charging Stations 1 

Step Code Implementation 2 

Solid Waste Reduction and Diversion:  
Reduce Garbage, Increase Composting 3 

 

Progress on Planning – St. Joe’s, Ander- 
ton Corridor, Outstanding Applications 5 
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