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COMOX VALLEY REGIONAL DISTRICT BOARD

Tuesday, January 7, 2020
Minutes of the mee�ng of the Como x Valley Regional District Board of Directors held on Tuesday, January 07, 2020

at the K’ómoks First Na�on Adminis tra�on Office, 3330 Como x Road, Courtenay, BC commencing at 9:40 am.
 
 

MINUTES
   
 
Present:
Chair: J. Ketler Village of Cumberland
Vice-Chair: A. Hamir Lazo North (Area B)
Directors: D. Arbour Baynes Sound-Denman/Hornby Islands (Area A)
 W. Morin City of Courtenay
 E. Grieve Puntledge/Black Creek (Area C)
 D. Hillian City of Courtenay
 D. Frisch City of Courtenay
 M. Swi� Town of Comox
 K. Grant Town of Comox
Alt. Directors: M. Theos City of Courtenay
Staff: R. Dyson Chief Administra�v e Officer
 M. Ru� en General Manager of Engineering Services
 

   
IN-CAMERA MEETING:
D. Hillian/M. Theos: THAT the board adjourn to an in-camera session pursuant to the following sub-sec�on
of sec�on 90 of the Community Chart er: 

90(1)(k) Nego�a �ons and r elated discussions respec�ng the pr oposed provision of a regional district service
that are at their preliminary stages and that, in the view of the board, could reasonably be expected to
harm the interests of the regional district if they were held in public.
208 Carried
 
The board adjourned to its in-camera session at 9:45 am.
 
 
RISE AND REPORT:
The board rose from its in-camera session at 10:42 am.
 
 
TERMINATION:
K. Grant/M. Swi: THAЀT the mee�ng t erminate.
208 Carried
 
Time: 10:44 am.
 
 
 Confirmed this _______ day of ______ 20___: 
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____________________________________ 
Jesse Ketler 
Chair
 
Cer�fied Corr ect:

____________________________________
Jake Martens
Manager of Legisla�v e Services
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TOWN OF COMOX STAFF REPORT 
Regular Meeting of Council Meeting Date:  January 15, 2020 
  

 
 
TO: Members of Council FILE: 1855-03 

FROM: Al Kenning, Chief Administrative Officer DATE: January 6, 2020 

SUBJECT: Asset Management Planning Program – Long Term Financial Plan 
 

Prepared by: 

LIA PESKLEVITS 

 

Supervisor: 

 

Shelly Russwurm, Dep. 
Corp. Administrator 

Financial Approved: 

 

Clive Freundlich, Director of Finance 

Report Approved: 

   

Al Kenning, CAO 

 
Recommendation(s) from the Chief Administrative Officer: 

 

THAT Council supports the Town’s application for funding for its project titled “Long-

Term Financial Plan” including a commitment to provide overall grant management of 

this funding project. 

 

Purpose 

To obtain a resolution from Council supporting the Town’s application for funding for its 

project titled “Long-Term Financial Plan” including Council’s willingness to provide overall 

grant management. 

 

Background 

Created in 2014, the Union of BC Municipalities’ Asset Management Planning program 

provides assistance to local governments in delivering sustainable services by extending and 

deepening asset management practices within their organizations.  This program, seeks to 

support local governments in taking next steps to better its asset management practices.  

Another objective of this particular program is to support local governments in meeting their 

asset management commitments under the Gas Tax Fund.  Matching grants of up to 

$15,000 are available under this program.   

 

Discussion 

Council, at its Regular Meeting held April 3, 2019, provided early budget approval for a 

$30,000 project to further develop the Town’s Asset Management Plan, and begin 

connecting the Plan to the Financial Planning Process.  Since then, the Town has submitted 

a successful application for funding to the Asset Management Planning Program titled 

“Connecting Asset Management Planning to Long-Term Financial Planning”. 

 

The Town has further submitted a second grant application to the Asset Management 

Planning Program, titled “Long Term Financial Plan,” to ensure the general, water and sewer 

funds have the financial means to replace their assets when needed.  

 

Confirmation has been received that the application has been approved in principle for 

funding subject to receipt of a current resolution from Council supporting the project. 
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TOWN OF COMOX STAFF REPORT 
REGULAR COUNCIL MEETING Meeting Date:  January 15, 2020 
  

 
 
TO: Mayor and Council FILE: 8100-20 / NAUT 

FROM: Shelly Russwurm, Deputy Corporate Administrator DATE: Jan. 7, 2020 

SUBJECT: Festival Producer Service Agreement – 2020 Nautical Days’ Festival 
 

Prepared by: 

 

Shelly Russwurm, DCA 

Supervisor: 

 

  

Financial Approved: 

 

Clive Freundlich, Fin. Director 

Report Approved: 

 

Al Kenning, CAO 

 
 
Recommendation from the Chief Administrative Officer: 
 
1. That the draft Service Contract with Mr. Dave Stevenson for the production of the 2020 Nautical 

Days’ Festival, as attached to the January 7, 2020 report to Mayor and Council from the Deputy 
Corporate Administrator, be approved; and that the Mayor and the Deputy Corporate 
Administrator be authorized to execute the contract. 

 
2. That a grant of $25,000 be provided to the Nautical Days’ Society in order to plan and implement 

the 2020 Nautical Days’ Festival. 
 
Background 
 
In 2019, the Nautical Days’ Society was incorporated in order to plan and implement the Comox 
Nautical Days Festival (the Festival).  The Town has historically provided a grant to a society or 
organization for the planning of the Festival, as well as contracted with a festival producer for the 
actual production of the Festival. 
 
In December 2019, Councillor Pat McKenna was appointed by Council to the Nautical Days’ Society 
board to assist with planning the 2020 Festival and liaise with Council (Councillor Alex Bissinger 
was appointed as alternate).   
 
Last year, the Town worked with a new festival producer, Mr. David Stevenson, after many years of 
exemplary service from the previous producer.  The festival producer works closely with the 
Nautical Days’ Society, and provides the following services, which are detailed in the service 
contract: 
 

 Prepare a budget and timelines for the Festival; 
 Manage the design and production of promotional materials – press releases, website, etc.; 
 Foster relationships with the business community and the Filberg Festival; 
 Manage and coordinate all activities as well as food and craft vendors; 
 Manage volunteer services; 
 Prepare a final budget reconciliation; 
 Maintain and update, as necessary, the Comox Nautical Days Production Manual; 
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Attached is a summary report of the 2019 Nautical Days Festival from Mr. Stevenson.  As can be 
seen from his letter, the 2019 Festival was a very successful event, with thousands of happy 
attendees, and many happy arts and craft booth vendors. 
 
Also attached is the draft Service Contract with Mr. Dave Stevenson for 2020.  With the exception of 
updated dates and references, the contract is unchanged from the 2019 contract. 
 
Financial Implications  
 
Last year, Council provided a $25,000 grant to the Nautical Days’ Society in order for it to undertake 
planning and implementation of the Festival, and entered into a service contract with Mr. David 
Stevenson for the production of the Nautical Days Festival.  The $25,000 grant to the Society was 
sufficient for the work that was conducted last year and it is recommended that this same amount 
be granted this year. 
 
The contract amount paid last year to Mr. Stevenson for the production of the Festival was $20,000.  
In consultation with Mr. Stevenson, he is happy with this amount and it is recommended that the 
same amount be paid for the 2020 Festival. 
 
Attached: Comox Nautical Days Festival 2019 Post Letter – from Mr. Stevenson 
 2020 Nautical Days Festival Producer Service Contract 
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COMOX NAUTICAL DAYS FESTIVAL Post Letter 
 
Comox Nautical Days 2019 was another successful festival – it is the quintessential 
community festival. 

 
Now in its 60th year the Comox Nautical Days Festival is the Comox Valley’s 

longest running, community outdoor festival. Each year more than two dozen 

community groups, including service clubs, business groups, and not for profit 

organizations come together to create, what has become, a celebration of our 

community. 

 

Comox Nautical Days is proud to support hundreds of local performers, 

showcasing their remarkable talents on the Festival’s main stage. Throughout 

the Festival audiences are treated to a diversity of entertainment including 

dancers, musicians, comics, clowns, and much more. In addition, we had back 

from a six-year absence, Steve Elliot, the Elvis impersonator. He was the hit for 

the weekend. We certainly will have him back for 2020! 

 

Thousands of residents and visitors take in the more than 35 scheduled festival 

events from pancake breakfasts to antique car shows to the kid’s pet parade. The 

Festival also hosts more than 100 arts and crafts booths. At Comox Nautical Days 

– there really is something for everyone. 

 

Comox Nautical Days has embraced its nautical traditions partnering with HMCS 

Quadra in the annual presentation of the Ceremony of the Flags. Thousands of 

people flock to Marina Park in celebration and respect for the profound 

contribution the Canadian Armed Forces continues to make to the well-being of 

our community. 
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This year Comox Nautical Days Parade went very smoothly. Hundreds of people 

from a variety of groups, including businesses, schools, service clubs, veterans, 

police, firemen, clowns, and other individuals join the procession. Thousands 

more line Comox Avenue – with cheers and applause they celebrate the 

community and the Festival that brings them all together for 3 wonderful days 

during the BC Day long weekend. We had lot of great comments about the 

success of the parade. One challenge that we had was the lack of professional 

flaggers, even with a contractual agreement of the agreed five flaggers, only 

three were sent. But between myself, a parking person, and the extra help from 

the RCMP, we managed to continue the parade without incident. We will address 

this issue next year with a plan of hiring more flaggers than needed. 

 
Another issue that we would like to improve upon is parking for persons who 

are disabled. I have a had a discussion with the Comox Mall management, and we 

will have permission for people to be shuttled down to the Festival site from the 

Mall. This will alleviate some of the parking issues.  

 

A cornerstone of the Comox Nautical Days Festival is the annual Quality Foods 

Festival of Light Fireworks display. 10,000 plus spectators line the shores of 

Comox Valley to be dazzled by this spectacular presentation.  

 

I was told by the security and other members of the community that we had 

a very successful and enjoyable Nautical Days weekend. 

 

 Financially, the Festival had a successful year, the bank account has now 

balance  of   $7,469.03 

 

I am looking forward to continue to make Comox’s Nautical Days a 

memorable weekend!  

 

David Stevenson 

Producer 

Comox Nautical Days Festival 

November 13, 2019 
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This agreement for the services described below is made on this the ___ day of 
_________, 2020 between David Stevenson (hereinafter referred to as The 

Producer) and the Town of Comox (hereinafter referred to as The Town). 
 
SERVICES 
 
The Producer will provide the following services for The Town of Comox Nautical 
Days Festival for the 2020 calendar year as follows: 
  

 In consultation and with the agreement of designated representatives of 
The Town, The Producer will refine the design and concept of the festival 
as outlined in the Comox Nautical Days Production Manual, and execute 
the plan accordingly. 

 
 Prepare the budget and timelines of the festival based on historical, 

existing, and continued funding norms. 
 

 Liaise with sponsors, both monetary and “in-kind” to re-establish, refine 
and document deliverables with the goal of ensuring mutual satisfaction. 

 
 Manage the design and production of promotional materials; create and 

distribute press releases. 
 

 Manage and direct public relations and marketing activities.  
 

 Foster relationships with suitable business associations and the Filberg 
Festival. 

 
 Provide for the over-all planning and on-site management of the festival, 

including layout, tenting, staging, audio-visual, infrastructure support co-
ordination, security plans and any other related operational requirements. 

 
 Manage and co-ordinate all activities related to food and beverage and 

craft vendors, including registration and fees. 
 

 Manage and co-ordinate selection and delivery of entertainment. 
 

 Manage volunteer services as required. 
 

 Prepare final budget reconciliation. 
 

 Update Comox Nautical Days Production Manual, as necessary. 
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BUDGET CONSIDERATIONS 
 
There are no cash reserves in place to ensure the solvency of the festival and no 
guarantees from any of the funding sources.  Should there be a shortfall in 
funding for any reason – reduced vendor registration, sponsorship withdrawal, for 
instance – it could have an impact on the size, scope and production values of 
the festival.  
 
While every reasonable effort will be made by The Producer, including 
consultation with The Town, the over-arching responsibility of ensuring adequate 
funding for the festival does not rest with The Producer.  Given these funding 
conditions, The Producer, in consultation with the Town and the Nautical Days’ 
Society, is authorized to make changes to the festival scope and content as 
necessary based on reasonable ongoing funding forecasts throughout the term 
of this contract.   
 

 The Producer is authorized to approach past and potential sponsors for 
the Town of Comox 2020 Nautical Days Festival.  The Producer will 
exercise care in approaching potential sponsors who would, in the view of 
The Town, complement the intent of the festival.  

 
 Expenses will be billed in an itemized statement, and include original 

receipts.  
 

 In addition to preparation of the event budget and approval by the Town, 
The Producer will manage total expenditure commitments within the 
agreed upon budget, with the following exceptions: 

 

o Additional, exceptional or unforeseen expenditures for which 
advance approval from The Town will be sought.   

 

o Additional, exceptional or unforeseen expenditures that The Town 
may incur without the direct involvement of The Producer. 
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FEES AND PAYMENT STRUCTURE 
 
Total Compensation Package 
 

 2020 - $20,000.00 plus applicable taxes 
 
Payment Schedule - 2018 

 $2,000.00 + 5% GST = $2,100.00 January 30 
 $2,000.00 + 5% GST = $2,100.00 February 28 
 $2,000.00 + 5% GST = $2,100.00 March 31 
 $2,000.00 + 5% GST = $2,100.00 April 30 
 $2,000.00 + 5% GST = $2,100.00 May 31 
 $3,000.00 + 5% GST = $3,150.00 June 30 
 $4,000.00 + 5% GST = $4,200.00 July 31 
 $3,000.00 + 5% GST = $3,150.00 August 31  

 
The Producer will invoice The Town in accordance with this schedule. 
 
FESTIVAL CANCELLATION AND COMPENSATION 
 
In the event the festival is cancelled by The Town for any reason at any point in 
time following the signing of this agreement, compensation will be paid to The 

Producer on a pro-rated basis calculated from the date of signing of this 
agreement to the date of withdrawal. 
 
ADDITIONAL CONTRACT STIPULATIONS 

 

The Producer shall not be deemed to be in default in respect of the performance 
of any of the services in this agreement if any failure or delay in such 
performance is due to interruption in or delay of transportation services, 
emergencies, inclement weather, or any similar cause beyond the control of the 
festival producer and their designated support personnel. 
 
The Producer will indemnify the Town from and against any loss, claim, damage, 
costs, expense (including actual legal fees and disbursements), action, and any 
cause of action, that the Town may sustain, incur, suffer or be put to at any time 
either before or after the expiration or termination of this agreement that arises 
out of errors, omissions, negligent acts or other actionable wrongs of The 
Producer, under this Agreement, excepting always that this indemnity does not 
apply to the extent, if any, to which the claims are caused by errors, omissions or 
negligent acts of the Town, its other employees and agents, and authorized 
representatives or of any other persons. 
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The Producer will maintain public liability insurance with coverage of not less 
than $2,000,000.00 for each occurrence, with the Town to be named as an 
additional insured on the insurance policy, and will provide to the Town a copy of 
the insurance policy. 
 
The Town indemnifies The Producer, David Stevenson, from and against any 
loss, claim, damage, costs, expense (including actual legal fees and 
disbursements), action, and any cause of action, that they may sustain, incur, 
suffer or be put to at any time either before or after the expiration or termination 
of this agreement, that arises out of errors, omissions, negligent acts or other 
actionable wrongs of the Town, or its servants, agents or employees under this 
agreement, excepting always that this indemnity does not apply to the extent, if 
any, to which the claims are caused by errors, omissions or negligent acts of The 
Producer. 
 
The indemnities above survive the completion of all services under this 
agreement and the expiration or termination of this agreement. 
 
This agreement contains all the items and conditions agreed upon by the parties 
hereto, and no other agreements, oral, or otherwise implied regarding the subject 
matter will be considered part of this agreement, nor bind any of the parties 
unless agreed to in writing by both parties. 
 

David Stevenson 
2335 Fitzgerald Avenue 
Courtenay, BC  V9N 6J4 
 
 

            
Signature      Date 
 
 
Al Kenning 
Chief Administrative Officer 
Town of Comox 
 
 
            
Signature      Date 
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TOWN OF COMOX STAFF REPORT 
REGULAR COUNCIL MEETING Meeting Date: January 15, 2020   
  

 
 
TO: Mayor and Council FILE: 4300-02 / 2018CANC 

FROM: Shelly Russwurm, Deputy Corporate Administrator DATE: Nov. 25, 2019 

SUBJECT: Cancellation of Business Licences with Outstanding Fees 
 

Prepared by: 

 

Shelly Russwurm, DCA 

Supervisor: 

 

  

Financial Approved: 

 

Clive Freundlich, Fin. Director 

Report Approved: 

 

Al Kenning, CAO 

 
 
Recommendation from the Chief Administrative Officer: 
 
For information only. 
 
Purpose 
 
To advise Mayor and Council of the process for cancelling a business licence, and of staff’s 
decision to cancel business licences for those businesses with multiple years of outstanding 
licence fees. 
 
Strategic Plan Linkage 
 
Administration of business licences falls under Council’s Core Service of Strong Governance 
and Administration. 
 
Background 
 
A it’s June 19, 2019 Regular Meeting, Council considered the enclosed report advising that, with 
Council’s adoption of the Comox Business Regulation Bylaw No. 1882, 2018, the Business 
Licence Inspector (Deputy Corporate Administrator) is now authorized to suspend or cancel 
business licences for reasonable cause.  The report also advised that the owners of 61 
businesses with multiple years’ of outstanding fees would be advised of the Town’s intent to 
cancel their business licences unless the outstanding fees are paid.   
 
On July 3, 2019 a letter was couriered or sent by registered mail to the owners of the 61 
businesses, advising  
 

 that their Town of Comox business licence had expired and that the Business Licence 
Inspector was considering its cancellation; 

 that they could prevent the cancellation of their licences by filling out the Renewal 
Form, included with the letter, and paying the outstanding fees in full by July 19, 2019;  

 that a final decision on the cancellation of their business licence would be made after 
July 19, 2019, and they would be advised of this decision; and 
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 that, if a decision to cancel their business licence was made, they would be advised of 
the process to have Council reconsider the decision. 

  
31 of the 61 letters sent to business owners on July 3, 2019 were undeliverable as the business 
no longer existed at the address associated with the business licence records.  This was to be 
expected as these business licence accounts have not been paid for more than two years.  These 
31 business licences have now been cancelled.   
 
In addition, as of November 20, 2019, six business licence accounts have now been paid in full. 
 
A final notice was sent November 26, 2019 to the remaining 25 business owners that staff 
believe are still in operation.  The final notice advised that the Business Licence Inspector had 
made the decision to cancel their business licence.  The notice also advised that the business 
owner could pay the outstanding fees in full to prevent cancellation, or could appeal the 
Business Licence Inspector’s decision to Council at its January 15, 2020 Regular Meeting.   
Owners have been given until January 8, 2020 at 4:30 p.m. to advise of such requests and a list 
will be provided to Council before the meeting.  
 
Due to the Town’s agreements with partnership municipalities regarding intermunicipal 
business licences (licences that are valid in the Town of Comox and City of Courtenay) and 
inter-community licences (licences that are valid in all municipalities in the mid-Vancouver 
Island region), applicable municipalities will be advised of the Town’s cancellation of these 
types of business licences. 
 
In response to the letter sent out on November 26, 2019, four business owners with 
outstanding fees have advised that there business is not longer operating.  The remaining 
recommended list of 21 business licences to be cancelled are as follows: 
 

TOWN OF COMOX LICENCES 

 
Business Name 

Outstanding 
Fee 

1115191 BC Ltd. $250 
AJ Reno's $1500 
B Webster Enterprises $600 
Belanger Construction $350 
Comox Valley Dog Care $450 
Comox Valley Pest Control $500 
Dancolt Custom Screens $1250 
G & G Insulation Ltd. $1050 
Great Scapes Installations $600 
Green Valley Cleaning $1000 
Headwater Masonry Ltd. $750 

TOWN OF COMOX LICENCES 

 
Business Name 

Outstanding 
Fee 

Heatherbrae Builders Co. Ltd. $400 
I Team Signs $600 
James Emmerson $475 
JLP Contracting $275 
Sandra Ledwidge Counselling  $300 
Skyhigh Airport Shuttle Svcs $900 
Timber Box Home Designs $450 
Vancouver Island Bailiffs Inc. $400 
Westcoast Welding $1250 
Windsor Auction & Liquid. Ltd. $500 

 
Following the January 15, 2020 meeting, and subject to any appeals to Council, business 
owners will be advised that their business must cease operation within seven days of the date 
of the written notice.  The written notice will indicate the reasons for the cancellation and 
provide instructions for the reinstatement of the business licence. 
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TOWN OF COMOX STAFF REPORT
REGULAR COUNCIL MEETING Meeting Date:  January 15, 2020 

TO: Mayor and Council FILE: 0530-01 

FROM: Al Kenning, Chief Administrative Officer DATE: Jan. 7, 2020 

SUBJECT: Conference Attendance Policy 

Prepared by: 

Al Kenning, CAO 

Supervisor: Financial Approved: 

Clive Freundlich, Fin. Director 

Report Approved: 

Al Kenning, CAO 

Recommendation(s) from the Chief Administrative Officer: 

That Council approve policy CCL – 053 which limits the number of delegates attending the 
annual FCM (Federation of Canadian Municipalities) conference to three members of 
Council plus the Mayor, and grants ongoing approval for all Council members to attend 
UBCM (Union of BC Municipalities), LGLA (Local Government Leadership Academy), and 
AVICC (Association of Vancouver Island and Coastal Communities) conferences annually. 

Background 

Comox has the practice of supporting the attendance of all Councillors and the Mayor at annual 
UBCM (Union of BC Municipalities), LGLA (Local Government Leadership Academy), AVICC 
(Association of Vancouver Island and Coastal Communities), and FCM (Federation of Canadian 
Municipalities) conferences.  Each of these conferences are considered important to the 
ongoing professional development of Councillors to ensure they are as fully informed as 
possible.  The UBCM and AVICC conferences are always held within BC and pertain directly to 
local issues.  FCM, on the other hand, is usually held outside of the Province and has a broader 
Canada wide focus.  Because it is held outside the Province, the costs to attend are higher.  For 
this reason, Council may wish to limit the number of attendees to FCM each year.  If attendance 
was limited to three Councillors each year (plus the Mayor), all Councillors would be able to 
attend this conference every second year.   

The attached policy CCL - 053 formally documents the standing approval for all Council 
members to attend UBCM, LGLA, and AVICC annually, but limits attendance at FCM as noted 
above. 

Financial Implications 

The estimated savings from such a policy would be approximately $8-10,000 per year, 
compared to the cost of all members of Council attending.  
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TOWN OF COMOX 

 1809 Beaufort Avenue Ph.  250 339-2202 

 Comox BC  V9M 1R9 Fx.  250 339-7110 

 

 

POLICY MANUAL 
 

SECTION 1 – COUNCIL POLICIES POLICY NO.  CCL - 053 

ESTABLISHED:   LAST REVISED:   

TITLE:  COUNCIL CONFERENCE ATTENDANCE 

 
 
1 PURPOSE 
 
1.01 The purpose of the Council Conference Attendance Policy (the policy) is to provide 

preauthorization to Council members to attend conference and other professional development 
opportunities in order to assist with making travel arrangements in a timely manner, and assist in 
the preparation of the annual budget. 

 
2 POLICY STATEMENT 
 
2.01 Attendance at conferences and other professional development workshops provides members of 

Council with valuable learning, information sharing and networking opportunities.  The Town is 
committed to providing such opportunities to Council members and encourages their participation 
in accordance with this policy. 

 
3 SCOPE 
 
3.01 This policy applies to all members of Council. 
 
4 POLICY 
  
4.01 To ensure opportunities for members of Council to attend in a fiscally appropriate manner, the 

following maximum numbers apply to attendances at the following: 
 

 
Conference 

 
Timeframe 

Maximum 
Attendance 

 
Authorization 

Local Government Leadership Academy (LGLA) 
Forum: 
a leadership development initiative that serves elected 
officials and senior administrators throughout BC by 
improving the competencies needed to effectively 
manage and lead BC’s communities 

February 
(annually) 

All members 
of Council 

Policy 

Association of Vancouver Island and Coastal 
Communities (AVICC): 
the area association under the umbrella of the Union of 
BC Municipalities, and provides member communities 
with the opportunity to bring forward issues and 
concerns from their individual communities through 
resolutions and debates 

April 
(annually) 

All members 
of Council 

Policy 
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Conference 

 
Timeframe 

Maximum 
Attendance 

 
Authorization 

Union of BC Municipalities (UBCM): 
the common voice for local government in BC, 
providing united action among members in dealing with 
all matters of common municipal interest.  The UBCM 
Convention continues to be the main forum for UBCM 
policy-making. 

September 
(annually) 

All members 
of Council 

Policy 

Federation of Canadian Municipalities (FCM): 
the national voice for Canada’s local governments, 
providing policy, advocacy and program matters that 
fall within federal jurisdiction 

May or 
early June 
(annually) 

Mayor and 
three 

Councillors 

Policy 

Other conference or workshop As 
applicable 

All members 
of Council 

Council 
Resolution 

 
4.02 Additional members of Council wishing to attend the FCM Conference or other conferences and 

workshops must receive authorization by resolution of Council. 
 
4.03 As information sharing is beneficial to all, Council members attending conferences or workshops, 

that are not attended by all of Council, are to provide a written or verbal report at a Council 
meeting following the conference or workshop. 
 

5 PROCEDURES 
 
5.01 Staff will prepare a list of known conferences and professional development opportunities for 

Council in January for the current year.  
 
5.02 Members of Council will submit requests to attend conferences by January 15th of each year.  Staff 

will use the submissions to develop a draft annual conference / training plan for Council and 
advise Council of the existing professional development budget allotment.  
 

5.03 In cases where more members of Council wish to attend a conference or workshop than is 
permitted as per paragraph 4.01 above, Council will determine which members shall be authorized 
to attend. 

 
5.04 Members of Council wishing to attend conferences or workshops not authorized by this policy shall 

submit the request to Council for approval.  
 
5.05 Registration, travel and accommodation requirements of Council members wishing to attend a 

conference or workshop shall be made on behalf of the Council member through the Corporate 
Administration office.  

 
5.06 All expense claims for reimbursement, or expenses paid directly on behalf of the Council member, 

shall be handled in accordance with CCL-003 - Travel Expenses and Allowances – Elected 
Officials. 

 
6 REFERENCES AND RELATED STATEMENTS OF POLICY AND PROCEDURE 
 

Travel Expenses and Allowances – Elected Officials (Town of Comox Policy No. CCL-003) 
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