
SPECIAL COUNCIL MEETING
AGENDA FOR WEDNESDAY JANUARY 22, 2020

Adoption of the Agenda

TOWN OF COMOX
1809 Beaufort Avenue
Comox BC  V9M 1R9

Ph:  (250) 339-2202
Fx:  (250) 339-7110

Call to Order:  3:00 p.m.

Meeting Location:  Council Chambers, 1801B Beaufort Avenue, Comox

We respectfully acknowledge that we live, work and play on the traditional lands of the K'ómoks First Nation ... Gila'kasla … Hay ch q’ a’

NOTICE is hereby given pursuant to section 127 of the Community Charter that a Special Council
Meeting will be held at the location and time noted below for the transaction of business as listed below.

1.  EXCLUDE THE PUBLIC:

That the Public be Excluded from the Special In-Camera Meeting of Council on 
Wednesday January 22, 2020, pursuant to the following sub-sections of section 90 of 
the Community Charter:

(1)(a) personal information about an identifiable individual who holds or is being 
          considered for a position as an officer, employee or agent of the municipality 
          or another position appointed by the municipality;

(1)(k) negotiations and related discussions respecting the proposed provision of a 
          municipal service that are at their preliminary stages and that, in the view of the 
          council, could reasonably be expected to harm the interests of the municipality if 
          they were held in public; and

(1)(l) discussions with municipal officers and employees respecting municipal 
         objectives, measures and progress reports for the purposes of preparing an 
         annual report under section 98 [annual municipal report].

Exclude the Publica.

2.  PROCLAMATION:

That February 1, 2020 be proclaimed as RCMP Appreciation Day in the Town of 
Comox.

RCMP Appreciation Daya.(7)

3.  DELEGATIONS:  NIL
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SPECIAL COUNCIL MEETING AGENDA OF WEDNESDAY JANUARY 22, 2020
TOWN OF COMOX

4.  MINUTES OF MEETINGS:

That the Minutes of the Regular Meeting of Council, held in Council Chambers on 
Wednesday December 4, 2019, be Approved.

Regular Council Meeting Minutesa.(8)

Special Council Meeting Minutes
That the Minutes of the Special Meeting of Council, held in Council Chambers on 
Wednesday December 11, 2019, be Approved.

b.
1.

(15)

That the Minutes of the Special Meeting of Council, held in Council Chambers on 
Wednesday December 18, 2019, be Approved.

2.

That the Minutes of the Special Meeting of Council, held in Council Chambers on 
Wednesday January 8, 2020, be Approved.

3.

That the Minutes of the Committee of the Whole Meeting, held in Council Chambers 
on Wednesday January 8, 2020, be Received.

Committee of the Whole Meeting Minutesc.(20)

That a Council Remuneration Advisory Group be established in order to 
determine fair and reasonable compensation levels for the Town of Comox Mayor 
and Councillors.

Review of Council Remuneration
COMMITTEE RECOMMENDATIONS:
(1)

5.  COMMITTEE REPORTS:  NIL

6.  UNFINISHED BUSINESS:

That the Management Report for January 15, 2020 be received and filed for 
information.

Management Report - January 15, 2020a.(22)

Rezoning Application RZ 18-3 /  Development Variance Permit Application DVP 18-3 
(2260 Robb Ave)

That Comox Zoning Amendment Bylaw 1893 be adopted;

b.

1.

(29)

That Comox Phased Development Agreement Authorization Bylaw 1911:  2260 
Robb Avenue be adopted; and

2.

That Development Variance Permit DVP 18-3 be issued, subject to the 
Development Variance Permit Conditions listed in Schedule 1 to the January 15, 
2020 Planning Report on RZ 18-3 and DVP 18-3.

3.

7.  SPECIAL REPORTS:

That the following Comox Valley Regional District meeting minutes be received for 
information:
- Comox Valley Regional District Board held on Tuesday, December 17, 2019 and 
  Tuesday, January 7, 2020.

Comox Valley Regional District  Meeting Minutesa.(56)

Page 2 of 4





SPECIAL COUNCIL MEETING AGENDA OF WEDNESDAY JANUARY 22, 2020
TOWN OF COMOX

8.  BYLAWS:  NIL

9.  NEW BUSINESS AND NOTICES OF MOTION:

THAT Council supports the Town's application for funding for its project titled "Long 
Term Financial Plan" including a commitment to provide overall grant management of 
this funding project.

Asset Management Planning Program - Long Term Financial Plana.(68)

2020 Nautical Days Agreement:  Dave Stevenson
That the Town of Comox enter into an agreement with Mr. David Stevenson for 
the production of the 2020 Nautical Days Festival, at a price of $20,000 plus 
applicable taxes; and further, that the Mayor and the Deputy Corporate 
Administrator be authorized to execute the agreement.

b.
1.

(69)

That a grant of $25,000 be provided to the Nautical Days’ Society in order to plan 
and implement the 2020 Nautical Days’ Festival.

2.

That Council direct staff to prepare for Council's consideration a Building Bylaw 
amendment to:  require Step 2 of the BC Energy Step Code for new construction of all 
Part 3 and 9 buildings commencing upon adoption of the bylaw and require Step 3 of 
the BC Energy Step Code for new construction of all Part 9 buildings commencing on 
January 1st, 2021.

Planning Report PR 19-17 / Adoption of BC Energy Step Codec.(77)

For information only.
Cancellation of Business Licences with Outstanding Feesd.(111)

That Council approve policy CCL - 053 which limits the number of delegates attending 
the annual FCM (Federation of Canadian Municipalities) conference to three members 
of Council plus the Mayor, and grants ongoing approval for all Council members to 
attend UBCM (Union of BC Municipalities), LGLA (Local Government Leadership 
Academy), and AVICC (Association of Vancouver Island and Coastal Communities) 
conferences annually.

Conference Attendance Policye.(113)

Report to be provided on Monday January 20, 2020.
Increases to Water, Sewer, Solid Waste and Marina Ratesf.

10.  CORRESPONDENCE:  NIL

11.  LATE ITEMS:

12.  DELEGATIONS:

13.  REPORTS FROM MEMBERS OF COUNCIL:

14.  MEDIA QUESTION PERIOD:

15.  PUBLIC QUESTION PERIOD:
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SPECIAL COUNCIL MEETING AGENDA OF WEDNESDAY JANUARY 22, 2020
TOWN OF COMOX

Deputy Corporate Administrator

ADJOURNMENT
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P R O C L A M A T I O N 
RCMP Appreciation Day 

February 1, 2020 
 
 
WHEREAS  in 1919, the Parliament of Canada voted to form a national police force by 

merging the North-West Mounted Police and the Dominion Police of Eastern 
Canada, and on February 1, 1920, the newly formed police force was named 
the Royal Canadian Mounted Police; and 

 
WHEREAS on August 15, 1950, the British Columbia Provincial Police was dissolved, 

and 495 of 525 officers remained to form the Royal Canadian Mounted Police 
“E” Division; and 

 
WHEREAS  the employees of the Royal Canadian Mounted Police have given much to our 

communities in terms of services and sacrifice; and 
 
WHEREAS there is a desire to recognize, to show appreciation for, and to celebrate the 

history and role of the Royal Canadian Mounted Police force in British 
Columbia on the centennial anniversary of its inception in Canada; 

 
 
NOW THEREFORE, 

 
 I, Mayor Arnott, do hereby declare  

February 1, 2020 as RCMP Appreciation Day  
in the Town of Comox 

 
 

 
 

Mayor Russ Arnott 
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Minutes of the Regular Council Meeting,
held in Council Chambers on Wednesday December 4, 2019

Present:

Absent:

Call to Order:

R. Arnott

There were 14 visitors in attendance.

The meeting was called to order at 4:15 p.m.

Mayor

The Agenda was Amended to remove items 2d, 8c and 8d, and Adopted as Amended.

Nil

TOWN OF COMOX

Councillors A. Bissinger, K. Grant, S. McGowan,
P. McKenna, N. Minions, M. Swift

A. Kenning, Chief Administrative Officer
S. Russwurm, Deputy Corporate Administrator
C. Freundlich, Director of Finance
M. Kamenz, Municipal Planner
S. Ashfield, Municipal Engineer

Staff

1.  EXCLUDE THE PUBLIC:

1. That the rules of procedure be waived in order to adjourn to an in-camera session as the 
first item of business.

Exclude the Public
a. Exclude the Public

(2019.343)   --   CARRIED UNANIMOUSLY

2. That the Public be Excluded from the In-Camera session of Council on Wednesday 
December 4, 2019, pursuant to the following sub-sections of section 90 of the Community 
Charter:

(1)(a) personal information about an identifiable individual who holds or is being 
          considered for a position as an officer, employee or agent of the 
          municipality or another position appointed by the municipality;

(1)(k) negotiations and related discussions respecting the proposed provision of a 
          municipal service that are at their preliminary stages and that, in the view
          of the council, could reasonably be expected to harm the interests
          of the municipality if they were held in public; and

(2)(b) the consideration of information received and held in confidence relating to 
          negotiations between the municipality and a provincial government or the 
          federal government or both, or between a provincial government or the 
          federal government or both and a third party.

(2019.344)   --   CARRIED

THE MEETING WAS CLOSED TO THE PUBLIC AT 4:16 P.M.

THE REGULAR COUNCIL MEETING RECONVENED AT 5:30 P.M.

Approval Pending
REGULAR COUNCIL MEETING OF WEDNESDAY DECEMBER 4, 2019 Page 1
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TOWN OF COMOX - REGULAR COUNCIL MEETING MINUTES

2.  DELEGATIONS:

Ms. Cupelli provided an update on the Coalition's activities, and requested that Council increase 
its homelessness support from $30,000 to $45,000 per year.

Coalition to End 
Homelessness

a. Andrea Cupelli (Comox Valley Coalition to End Homelessness) Update on Coalition's 
Activities

Mr. Paulin and Mr. Gulliford summarized the recent Remembrance Day ceremonies and 
expressed their gratitude to Council for its support.  They also thanked the building department 
for the standing podium that was provided for the ceremony this year.

Comox Legion Appreciation
b. John Paulin and Kent Gulliford (Comox Legion) Appreciation for podium

Mr. Costantino discussed how increasing the number of electric vehicle charging stations in 
Comox will lead to additional tourism and economic development opportunities.

Electric Vehicle Charging 
Stations

c. Derek Costantino:  Electric Vehicle Charging Stations

3.  MINUTES OF MEETINGS:

That the Minutes of the Regular Meeting of Council, held in Council Chambers on Wednesday 
November 20, 2019, be Approved.

RCM Minutes
a. Regular Council Meeting Minutes

(2019.345)   --   CARRIED

That the Minutes of the Public Hearing, held in Council Chambers on Wednesday November 
20, 2019, be Approved.

Public Hearing
b. Public Hearing Meeting Minutes

(2019.346)   --   CARRIED

4.  COMMITTEE REPORTS:  NIL

5.  UNFINISHED BUSINESS:

That the Management Report for December 4, 2019 be received and filed for information.
Management Report

a. Management Report - December 4, 2019

(2019.347)   --   CARRIED

6.  SPECIAL REPORTS:

Mayor Arnott provided the following summary for Council and the community:

Congratulations to Council for a solid first year! You have all contributed to the betterment of our 
community in many ways.  You have made connections with other local leaders that, 
collectively, we will all benefit from.

Mayor's Year in Review
a. Mayor's 2019 Year in Review

Approval Pending
REGULAR COUNCIL MEETING OF WEDNESDAY DECEMBER 4, 2019 Page 2
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TOWN OF COMOX - REGULAR COUNCIL MEETING MINUTES

During last year’s campaign I spoke about asset management and how we need to ensure we 
always stay ahead of it, I also spoke about our most important asset; our employees. A year 
later, we have seen changes that give better working conditions for our financial team that now 
work out of the newly leased office space above the Credit Union and Town administration staff 
are seeing upgrades that better suit their needs as well as serving our residents more 
effectively.

This past year we have seen significant personnel changes with the departure of our Executive 
Coordinator Twyla Slonski and our CAO Richard Kanigan.  Both of these individuals contributed 
greatly to the betterment of Comox and we wish them well in their future endeavours.  At the 
same time we welcome our new Executive Coordinator Lia Pesklevits and interim CAO Al 
Kenning to carry on the great work that was set before them.

Anytime there is hard work put into something you start to receive the benefits.  This is so true 
for our community; our collective hard work has resulted in two new brew pubs, a new tap 
house, two new cannabis shops and soon Aurora Cannabis will open their Cannabis Innovation 
Centre near the airport.  Also, the final phase of the mall renovation has provided new space to 
house a variety of businesses. These are new jobs for Comox with spinoffs that have added to 
the betterment of our Town.  

We are aware more than ever that we need to ensure climate adaptation is part of what we do 
when planning our community for the future and this Council has shown clear leadership in 
this.  We are aware that affordable housing options are limited in Comox, and that the rental 
vacancy rate has been extremely low.  This year, I am pleased to see the completion of 
Anderton Place, a brand new rental housing development on Anderton Road.  And, I am even 
more pleased to see that its 85 units are nearly fully rented, providing high quality, desirable 
housing options for many Comox residents.  On the affordable housing front, we are working 
regionally to undertake a housing needs assessment, with the goal of ensuring a diversity of 
affordable housing options to meet our local demographics and needs. 

As we start year two of our term, I am excited that we have the skills, leadership, support and 
desire to continue making Comox a destination to work, live and play. We will continue to be 
transparent and offer the best we can to our residents. 

There is always more that can be done. With a strong Council and dedicated staff, our 
momentum will not only continue but will get stronger. 

Thank you all very much and I look forward to continuing our work together.

Mayor's Year in Review
a. Mayor's 2019 Year in Review

That the following Comox Valley Regional District meeting minutes be received for information:
-  Comox Strathcona Waste Management Board held on Thursday 
   November 14, 2019; and 
-  Comox Valley Regional District Board held on Tuesday, November 26, 2019.

CVRD Meeting Minutes
b. Comox Valley Regional District  Meeting Minutes

(2019.348)   --   CARRIED

7.  BYLAWS:

That Comox Council Procedure Bylaw No. 1614, 2009, Amendment No. 4, 2019 be Adopted.
Procedure Bylaw Amendment

a. Comox Council Procedure Bylaw No. 1614, 2009, Amendment No.4, 2019

(2019.349)   --   CARRIED

Approval Pending
REGULAR COUNCIL MEETING OF WEDNESDAY DECEMBER 4, 2019 Page 3
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TOWN OF COMOX - REGULAR COUNCIL MEETING MINUTES

8.  NEW BUSINESS AND NOTICES OF MOTION:

1. That the following appointments be made to Boards and Committees for the year 2020:

Comox Archives & Museum Society - Councillor McGowan (Councillor Minions, alternate);

Comox Business in Action - Mayor Arnott (Councillor Grant, alternate);

Comox Valley Community Justice Centre - Councillor McKenna
(Councillor Bissinger, alternate);

Comox Valley Economic Development Society - Mayor Arnott (Councillor Grant, alternate);

d'Esterre Seniors Centre - Councillor McGowan (Councillor McKenna, alternate);

Filberg Heritage Lodge & Park Association - Councillor Swift
(Councillor Bissinger, alternate);

Comox Valley Food Policy Council - Councillor McGowan;

Comox Golf Club - Director of Finance, staff;

Comox Valley Harbour Authority - Parks Superintendent, staff;

Comox Valley Integrated Regional Transportation Select Committee - Councillor Bissinger 
(Councillor McGowan, alternate);

Comox Nautical Days Society - Councillor McKenna (Councillor Bissinger, alternate);

Comox Valley Regional District Board, Water Committee and Sports Commission -
Councillors Grant and Swift (Councillors Bissinger and Minions, alternates);

Comox Valley Regional District Sewer Commission - 
Mayor Arnott, Councillors Grant and Swift 
(Councillors Bissinger, Minions and McKenna, alternates);

Comox-Strathcona Regional Solid Waste Management & Regional Hospital District – 
Councillors Grant and Swift (Councillors Bissinger and Minions, alternates);

Comox Valley Social Planning Society - Councillor McGowan; and 

Vancouver Island Regional Library - Councillor Minions (Councillor McKenna, alternate).

Council Appointments
a. Council Appointments, Acting Mayor Schedule, Auditors and Signing Authority

(2019.350)   --   CARRIED

2. That the Acting Mayor Roster for the 2020 calendar year be as follows:

Councillor Grant            January and July
Councillor McGowan     February and August
Councillor McKenna      March and September
Councillor Minions         April and October
Councillor Swift              May and November
Councillor Bissinger      June and December

(2019.351)   --   CARRIED

Approval Pending
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TOWN OF COMOX - REGULAR COUNCIL MEETING MINUTES

3. That Cory Vanderhorst of MNP LLP be appointed as the Town auditor for the years 2019 
and 2020.

Council Appointments
a. Council Appointments, Acting Mayor Schedule, Auditors and Signing Authority

(2019.352)   --   CARRIED

4. That signing authority for 2020 be designated to Mayor Russ Arnott, Councillor Ken
Grant, Councillor Maureen Swift, Chief Administrative Officer Al Kenning, Director of
Finance Clive Freundlich, and Deputy Corporate Administrator Shelly Russwurm.

(2019.353)   --   CARRIED

5. That the 2020 Regular Council and Committee of the Whole meeting schedule be 
approved, as included in the November 27, 2019 report to Mayor and Council from Lia 
Pesklevits, Executive Coordinator.

(2019.354)   --   CARRIED

That Council Policy CCL-052, Whistleblowing – Reporting, Investigation and Protection, as 
included in the December 4, 2019 Regular Council Meeting agenda, be approved.

Whistleblower Policy
b. Whistleblower Policy

(2019.355)   --   CARRIED

9.  CORRESPONDENCE:

That the November 18, 2019 email from Mike Couture, recommending that improvements be 
made to the sound system used during the Remembrance Day Ceremonies, be received and 
filed for information.

Remembrance Day 
Ceremonies

a. Mike Couture:  Improvements to Remembrance Day Ceremonies

(2019.356)   --   CARRIED

That the November 22, 2019 email from Mel McLachlan, providing information on a notice of 
motion made by a District of Oak Bay Councillor on gas powered leaf blowers, be received and 
filed for information.

Leaf Blowers
b. Mel McLachlan:  Gas-powered Leaf Blowers

(2019.357)   --   CARRIED

That the November 25, 2019 letter from Pam Moughton of the Comox Archives and Museum 
Society, expressing the board's grattitude for the assistance of Town staff in transporting and 
installing a newly restored heritage church window, be received and filed for information.

CAMS Appreciation

c. Pam Moughton (Comox Archives and Museum Society):  Gratitude for assistance and 
support

(2019.358)   --   CARRIED

10. LATE ITEMS:  NIL

11. REPORTS FROM MEMBERS OF COUNCIL:

Councillor Bissinger advised that she attended the regional solid waste management meeting 
and the Town's open house on the implementation of Step Codes 2 and 3 for simple and 
complex buildings.

a. Councillor Bissinger

Approval Pending
REGULAR COUNCIL MEETING OF WEDNESDAY DECEMBER 4, 2019 Page 5
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TOWN OF COMOX - REGULAR COUNCIL MEETING MINUTES

Councillor Grant advised that he:
- attended the Town's open house on the implementation of Step Codes 2 and 3,
- attended the CVRD board meeting,
- met with property owner Chris Gage, and
- attended the CVRD committee of the whole meeting.

b. Councillor Grant

Councillor Minions advised that she attended:
- the regional solid waste management board meeting,
- a Vancouver Island Regional Library board meeting,
- the Mayor's tree lighting ceremony,
- a couple of private meetings with community members, and
- the Town's open house on the implementation of Step Codes 2 and 3.

c. Councillor Minions

Councillor McGowan advised that she:
- attended a couple of climate action forums,
- attended a Comox Archives and Museum Society board meeting,
- participated in the Fire Hall's equipment exchange event with the Ship's Point Fire Hall,
- attended a Comox Valley Advocates Association meeting,
- attended the Mayor's tree lighting ceremony, and
- attended the Town's open house on the implementation of Step Codes 2 and 3.

d. Councillor McGowan

Councillor Swift advised that she attended:
- the regional district board meeting,
- the regional district committee of the whole meeting,
- the Town's open house on the implementation of Step Codes 2 and 3,
- the Filberg Christmas Craft Fair, and
- the Mayor's tree lighting ceremony.

e. Councillor Swift

Councillor McKenna advised that he attended:
- participated in the Fire Hall's equipment exchange event with the Ship's Point Fire Hall,
- the Mayor's tree lighting ceremony,
- the Town's open house on the implementation of Step Codes 2 and 3,
- a Community Justice Centre AGM and board meeting, and
- Habitat for Humanity's key ceremony in Courtenay.

f. Councillor McKenna

Mayor Arnott advised that he:
- attended the tree lighting ceremony,
- attended the regional district's Innovate 2030 event,
- attended the Town's open house on the implementation of Step Codes 2 and 3,
- met with Comox resident Liz Stubbs,
- participated in the Fire Hall's equipment exchange event with the Ship's Point Fire Hall, and
- participated in Courtenay's Christmas parade.

g. Mayor Arnott

Approval Pending
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TOWN OF COMOX - REGULAR COUNCIL MEETING MINUTES

12. EXCLUDE THE PUBLIC:

That Council resolve back into the In-Camera session, pursuant to the following sub-sections of 
section 90 of the Community Charter:

(1)(a) personal information about an identifiable individual who holds or is being 
          considered for a position as an officer, employee or agent of the 
          municipality or another position appointed by the municipality; and

(1)(k) negotiations and related discussions respecting the proposed provision of a 
          municipal service that are at their preliminary stages and that, in the view
          of the council, could reasonably be expected to harm the interests
          of the municipality if they were held in public.

Exclude the Public
a. Exclude the Public

(2019.359)   --   CARRIED

THE MEETING WAS CLOSED TO THE PUBLIC AT 6:36 P.M.

THE REGULAR COUNCIL MEETING RECONVENED AT 7:40 P.M.

Adjournment:

Certified correct pursuant to Section 97(1)(b) of the Community Charter.

CARRIED

CORPORATE OFFICER

MAYOR

Regularly moved and seconded that the meeting adjourn at 7:40 p.m.

Approval Pending
REGULAR COUNCIL MEETING OF WEDNESDAY DECEMBER 4, 2019 Page 7
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Minutes of the Special Council Meeting,
held in Council Chambers on Wednesday December 11, 2019

Present:

Absent:

Call to Order:

R. Arnott

There were 0 visitors in attendance.

The meeting was called to order at 3:05 p.m.

Mayor

The Agenda was Adopted.

Nil

TOWN OF COMOX

Councillors A. Bissinger, K. Grant, S. McGowan,
P. McKenna, N. Minions, M. Swift

Al Kenning, Chief Administrative Officer
S. Russwurm, Deputy Corporate Administrator
C. Freundlich, Director of Finance
T. Hagmeier, Recreation Director
A. Fraser, Parks Superintendent
S. Ashfield, Municipal Engineer
M. Kamenz, Municipal Planner

Staff

1.  EXCLUDE THE PUBLIC:

That the Public be Excluded from the In-Camera Meeting of Council on Wednesday December 
11, 2019, pursuant to the following sub-sections of section 90 of the Community Charter:

(1)(a) personal information about an identifiable individual who holds or is being 
          considered for a position as an officer, employee or agent of the municipality or 
          another position appointed by the municipality;

(1)(l) discussions with municipal officers and employees respecting municipal 
         objectives, measures and progress reports for the purposes of preparing an 
         annual report under section 98 [annual municipal report];

Exclude the Public
a. Exclude the Public

(2019.360)   --   CARRIED

THE MEETING WAS CLOSED TO THE PUBLIC AT 3:05 P.M.

THE SPECIAL COUNCIL MEETING RECONVENED AT 6:55 P.M.

Approval Pending
SPECIAL COUNCIL MEETING OF WEDNESDAY DECEMBER 11, 2019 Page 1
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Adjournment:

Certified correct pursuant to Section 97(1)(b) of the Community Charter.

CARRIED

CORPORATE OFFICER

MAYOR

Regularly moved and seconded that the meeting adjourn at 6:55 p.m.

Approval Pending
SPECIAL COUNCIL MEETING OF WEDNESDAY DECEMBER 11, 2019 Page 2
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Minutes of the Special Council Meeting,
held in Council Chambers on Wednesday December 18, 2019

Present:

Absent:

Call to Order:

R. Arnott

There were 0 visitors in attendance.

The meeting was called to order at 3:00 p.m.

Mayor

The Agenda was Adopted.

Nil

TOWN OF COMOX

Councillors A. Bissinger, K. Grant, S. McGowan,
P. McKenna, N. Minions, M. Swift

Al Kenning, Chief Administrative Officer
S. Russwurm, Deputy Corporate Administrator
C. Freundlich, Director of Finance
T. Hagmeier, Recreation Director
G. Schreiner, Fire Chief
A. Fraser, Parks Superintendent
S. Ashfield, Municipal Engineer
M. Kamenz, Municipal Planner

Staff

1.  EXCLUDE THE PUBLIC:

That the Public be Excluded from the In-Camera Meeting of Council on Wednesday December 
18, 2019, pursuant to the following sub-sections of section 90 of the Community Charter:

(1)(a) personal information about an identifiable individual who holds or is being 
          considered for a position as an officer, employee or agent of the municipality or 
          another position appointed by the municipality;

(1)(l) discussions with municipal officers and employees respecting municipal 
         objectives, measures and progress reports for the purposes of preparing an 
         annual report under section 98 [annual municipal report];

Exclude the Public
a. Exclude the Public

(2019.361)   --   CARRIED

THE MEETING WAS CLOSED TO THE PUBLIC AT 3:00 P.M.

THE SPECIAL COUNCIL MEETING RECONVENED AT 6:02 P.M.

Approval Pending
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Adjournment:

Certified correct pursuant to Section 97(1)(b) of the Community Charter.

CARRIED

CORPORATE OFFICER

MAYOR

Regularly moved and seconded that the meeting adjourn at 6:02 p.m.

Approval Pending
SPECIAL COUNCIL MEETING OF WEDNESDAY DECEMBER 18, 2019 Page 2
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Minutes of the Special Council Meeting,
held in Council Chambers on Wednesday January 8, 2020

Present:

Absent:

Call to Order:

R. Arnott

There were 0 visitors in attendance.

The meeting was called to order at 4:39 p.m.

Mayor

The Agenda was Adopted.

Nil

TOWN OF COMOX

Councillors A. Bissinger, K. Grant, S. McGowan,
P. McKenna, N. Minions, M. Swift

Al Kenning, Chief Administrative Officer
Shelly Russwurm, Deputy Corporate Administrator
Clive Freundlich, Director of Finance

Staff

1.  EXCLUDE THE PUBLIC:

That the Public be Excluded from the In-Camera Meeting of Council on Wednesday January 8, 
2020, pursuant to the following sub-sections of section 90 of the Community Charter:

(1)(a) personal information about an identifiable individual who holds or is being 
          considered for a position as an officer, employee or agent of the municipality or 
          another position appointed by the municipality;

Exclude the Public
a. Exclude the Public

(2020.001)   --   CARRIED

THE MEETING WAS CLOSED TO THE PUBLIC AT 4:40 p.m.

THE SPECIAL COUNCIL MEETING RECONVENED AT 4:51 P.M.

Adjournment:

Certified correct pursuant to Section 97(1)(b) of the Community Charter.

CARRIED

CORPORATE OFFICER

MAYOR

Regularly moved and seconded that the meeting adjourn at 4:51 p.m.

Approval Pending
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Minutes of the Committee of the Whole Meeting,
held in Council Chambers on Wednesday January 8, 2020

Present:

Councillors

Call to Order:

R. Arnott

A. Bissinger, K. Grant, S. McGowan,
P. McKenna, N. Minions, M. Swift

The meeting was called to order at 4:15 p.m.

Mayor

Absent: Nil

The Agenda was Adopted.

TOWN OF COMOX

1.  Delegations:

a. Mike Corkish (d'Esterre Senior Centre) Funding for new elevator

Mr. Corkish advised that the elevator at the d'Esterre Seniors' Centre is not reliable and they would like 
to have it replaced.  Mr. Corkish also advised that the Seniors' Centre is willing to cost share on the 
project and that they will also be talking to Rotary about helping out.

2.  Minutes of Meetings:  NIL

3.  Department Reports:  NIL

4.  Staff Reports:

a. Review of Council Remuneration

That a Council Remuneration Advisory Group be established in order to determine fair and reasonable 
compensation levels for the Town of Comox Mayor and Councillors.

CARRIED

COMMITTEE RECOMMENDATION:

5.  Correspondence:  NIL
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TOWN OF COMOX - COMMITTEE OF THE WHOLE MEETING MINUTES

Adjournment:

Certified correct pursuant to Section 97(1)(b) of the Community Charter.

CARRIED

CHAIR

Regularly moved and seconded that the meeting adjourn at 4:38 P.M.
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TOWN OF COMOX – MANAGEMENT REPORT 
JANUARY 15, 2020 

DATE SUBJECT COUNCIL DIRECTION STATUS 
07-Mar-2007 Waste Collection Service Investigate the provision of an Organic Waste 

Collection Service in Comox-Courtenay. (Council 
provided conditional support on Aug 1, 2018 for a 
regional organics program, subject to a detailed 
cost comparative analysis being completed by the 
CVRD on site location alternatives.) 

Regional District continuing to investigate options and 
CAO of CVRD to present to RCM Nov 6 on 
process/status of organics processing.  Waste collection 
contract expires Mar 31, 2020.  Implications of altering 
garbage collection being considered with new contract.   

20-Aug-2014 Fixed Wing Search and 
Rescue Training Facility 

Investigate the feasibility of financial and other 
incentives that would support the selection of 19 
Wing Comox. 

Grant-in-aid to be provided to 19 Wing Comox from 
facility PILTs.  Expected building completion by year end 
2019. 

18-Jan-2017 Northeast Comox Storm 
Water Management Plan 

Implementation of Northeast Comox Storm Water 
Management Plan 

Staff presentation at upcoming meeting. 

18-Jan-2017 Mack Laing Trust That staff be directed to begin the process to 
modify, if necessary, the terms of the Trust. 

Facilitated Public Meeting and Workshop held March 
27, 2019.  Revised design for viewing platform 
approved by Council at May 15, 2019 Regular Meeting. 
Revised design presented to KFN Chief and Council on 
June 26, 2019. Waiting for Province (AG) to assess KFN 
correspondence and to decide whether or not to 
support funding of the viewing platform from trust 
funds. Town solicitor seeking time frame from Province. 

17-Jan-2018 Boundary Extension 
Request - Torrence Road 

That the Town of Comox proceed with a boundary 
extension proposal in the Noel, Torrence and Lazo 
Roads area that includes the following: 
 
• 480 Torrence Rd  
• Vacant Land  
• 456 Torrence Rd  
• Vacant Land (Lot 10) 
• 274 Torrence  
• 1310 Lazo Rd  
• Vacant Land  (Lot A) 
• 1250 Lazo Rd  
• Adjacent portions of Torrence and Lazo Roads 
plus undeveloped south end of King Road; and 

Discussions held with Ministry staff regarding condition 
of Lazo Road and Town desire for grant funding or 
improvements to be made prior to bringing it into 
Town boundary. Ministry staff advised that it is not a 
priority for them for the next few years.  Letter to be 
sent from Mayor to Ministers of Municipal Affairs and 
Transportation, asking for assistance in upgrades to 
Lazo Road if it is to be brought into Town boundary. 
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TOWN OF COMOX – MANAGEMENT REPORT 
JANUARY 15, 2020 

DATE SUBJECT COUNCIL DIRECTION STATUS 
further,  
 
That Town of Comox staff be authorized to 
develop, sign and submit the proposal to the 
Ministry of Municipal Affairs and Housing. 

16-Jan-2019 LGMA Commemorative 
Tree Planting - 100th 
Anniversary 

That Council authorize staff to proceed with 
selecting a tree to plant in a location recommended 
by staff and hold a commemorative tree planting 
ceremony in recognition of the local government 
profession and ongoing commitment to the 
community. 

Plaque has been prepared.  Preparations underway for 
planting ceremony.  Council will be informed/invited in 
near future, once a location has been determined. 

16-Jan-2019 Dog Park Feasibility and 
Public Consultation Process 

That a public consultation process regarding the 
feasibility of a dog park be undertaken, for an 
amount up to $20,000. 

Meeting held Oct 31 with 50th Parallel Public Relations.  
Looking at two leash optional areas – fenced in area 
plus larger trailed area. 

20-Mar-2019 Planning Report PR 19-4: 
Affordable Housing, Town 
Initiatives 

That staff be instructed to prepare a report on: 
a. Options for local government provision of 
affordable housing; 
b. Options for the use of rental zoning; and 
d. Impact of short term rentals on the supply of 
affordable housing, including an allowance for 
rental of primary units. 

Complex issues that will require considerable staff time 
to complete.  Current priority is working with developer 
at 695 Aspen to achieve some affordable housing in this 
project. 

03-Apr-2019 Notice of Motion from 
March 20, 2019 Meeting 
(Councillor McGowan) - 
Heritage Registry 

That a staff report be provided on whether a 
Heritage Registry be created within the Town of 
Comox. 

Staff investigating the requirements and consequences 
of developing a Community Heritage Register.  

17-Apr-2019 Interim Report on 
Affordable Housing 
Initiatives 

That the Town request that the Comox Valley 
Regional District amend its Development Cost 
Charge Bylaws (DCCs) to exempt from required 
DCCs payments the construction or alteration of 
self-contained dwelling units in buildings in which 
each unit is not larger than 45 m2; 

Letter sent May 24, 2019 from Mayor to CVRD chair.  
No update received to date. 
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TOWN OF COMOX – MANAGEMENT REPORT 
JANUARY 15, 2020 

DATE SUBJECT COUNCIL DIRECTION STATUS 
17-Apr-2019 Electric Vehicle Charging 

Station - Grant Funding 
Opportunity 

That the Town of Comox participate in the Mid-
Island EV Network project and associated CleanBC 
Communities Fund application with the Regional 
District of Nanaimo as the lead applicant and 
dedicate a total of up to $6,000 to be funded from 
General Revenue, and representing the Town's 
portion of the cost of one (1) dual port public 
electric vehicle charging station at a Town owned 
site within the community and that the location of 
the charging station be referred to staff. 

Information re: Home and Workplace EV Charging 
Program Grant on website and circulated to selected 
business.  Investigation into possible Town sites under 
way.  Staff awaiting update on Regional District of 
Nanaimo grant application. 
 
As part 1700 Balmoral Avenue development, a $25,000 
amenity payment was obtained for providing public 
electrical vehicle charging stations within the 
Downtown area and/or making capital improvements 
at Anderton Park.  At this time, no park improvements 
are contemplated.  Conversations ongoing with 
downtown property owners. 

17-Apr-2019 New Motion (Councillor 
McKenna): 
Communications Specialist 

That staff include in the 2019 budget, the provision 
of salary to hire a communications specialist in the 
year 2019. 

Job Description development currently underway for 
new bargaining unit position.  Anticipated start date 
end-February. 

15-May-2019 Climate Emergency (April 
17, 2019 Notice of Motion: 
Councillor Bissinger) 

That the following motions be referred to Council's 
next strategic planning process: 
- "That staff prepare a report to Council within six 
months with tangible actions the  
Mayor/Council and Town staff can take to address 
the Climate Crisis", and  
- "That Council seek commitment and financial 
support from the Comox Valley  
Regional District and its member communities for a 
shared position of  
Sustainability and Long Range Planning Manager for 
the Comox Valley." 

Strategic priorities discussion to be held at Nov 13 COW 
(closed portion).  See Oct 2, 2019 resolution “Open 
House - Climate Crisis and Adaptation” 

19-Jun-2019 Single Use Plastic 
Regulation Bylaw 

That Council direct staff to arrange for the required 
statutory advertising regarding the "Town of 
Comox Single Use Plastic Regulation Bylaw No. 
1923, 2019" prior to adoption of the bylaw. 

Bylaw given First, Second and Third Readings at June 
19, 2019 RCM and staff directed to proceed with local 
stakeholder engagement. Similar Victoria bylaw struck 
down in July 2019 as being outside municipality's 
jurisdiction. Federal government announced in June 
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TOWN OF COMOX – MANAGEMENT REPORT 
JANUARY 15, 2020 

DATE SUBJECT COUNCIL DIRECTION STATUS 
2019 its intention to ban harmful single-use plastics as 
early as 2021. 

03-Jul-2019 Susan Anderson - Safety 
concern regarding the 
vehicle traffic on Hillside 
Avenue 

That the June 24, 2019 letter to Mayor Arnott from 
Susan Anderson, regarding the Hillside/Nimpkish 
neighbourhood's safety concerns with vehicle 
traffic on Hillside Avenue, be received and referred 
to staff for followup. 

Traffic tabulators to be placed on Hillside Avenue in 
September of this year. Following the collection of 
information staff to review and present a report to 
Council that may recommend formal changes to 
existing traffic patterns and/or pedestrian flow on 
Hillside Avenue. 

07-Aug-2019 Alena, Quinn and Max 
Barner - Clamshell plastic 
used to sell bakery items 

That the July 3, 2019 email from Alena, Quinn and 
Max Barner, asking Council to consider eliminating 
single use clamshell plastic, be received and 
referred to staff for inclusion in the Town of Comox 
Single Use Plastics Regulation Bylaw. 

 

02-Oct-2019 Open House - Climate Crisis 
and Adaptation 

That an open house be held on the topic of Current 
Town of Comox Strategic Priorities and Climate 
Crisis and Adaptation at a future date to be 
determined by staff. 

Open house to be held in November following Nov 13 
strategic priorities discussion.  See May 15, 2019 
resolution “Climate Emergency” 

16-Oct-2019 Proposal for CAO Executive 
Search and Strategic 
Planning 

That Jerry Berry Consultants Inc. be hired to 
provide executive search services to assist with the 
recruitment of a new Chief Administrative Officer, 
for a total cost not to exceed $12,500 plus 
applicable taxes, disbursements and expenses. 

Consultant currently determining ‘long-list’ of 
candidates.  Short-listed candidates to be interviewed 
on Jan 25, 2020. 

16-Oct-2019 Proposal for CAO Executive 
Search and Strategic 
Planning 

That Jerry Berry Consultants Inc. be hired to 
provide facilitation services to assist Mayor and 
Council with the review of its 2020 Strategic 
Priorities, for a total cost not to exceed $7,200 plus 
applicable taxes, disbursements and expenses. 

Consultant currently preparing draft strategic plan. 

16-Oct-2019 Low Income Regional 
Recreation All Access Pass 
Program 

That staff participate with the Regional District and 
other local municipalities to investigate options for 
a regional, low-income, all access pass and report 
to Council with the operational and policy 
implications. 

Staff are meeting with regional recreation 
departments will work towards simplifying 
applications with the goal of implementing integrated 
Comox/Courtenay-to-RD low-income passes.  
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TOWN OF COMOX – MANAGEMENT REPORT 
JANUARY 15, 2020 

DATE SUBJECT COUNCIL DIRECTION STATUS 
16-Oct-2019 Councillor Bissinger: BC 

Energy Step Code 
That the Town of Comox engage with the 
development community and the public on the 
implementation of BC Energy Step Code 2 for all 
Part 3 and Part 9 construction, and that staff 
provide a report back to Council on the results of 
the engagement prior to implementation. 

Information Meeting and Open House scheduled for 
Thursday November 28, 2019 at the Community Centre 
Multipurpose Hall. 

16-Oct-2019 Councillor Bissinger: BC 
Energy Step Code 

That planning staff be encouraged to seek 
opportunities for BC Energy Step Code 3 or 4 as 
amenity contributions to extract during any 
rezonings, effective immediately, excluding 
instream applications. 

Planning Dept to seek opportunities as amenity 
contributions. 

16-Oct-2019 Bill Toews (Comox BIA) 
Downtown Comox Business 
in Action Association Bylaw 

That the October 1, 2019 letter from Bill Toews, 
President of the Comox Business in Action, 
requesting that Council initiate the renewal of the 
business improvement area, be received and filed 
for information. 

Renewal letters to be sent to property owners in early 
January 2020.  Draft bylaw for consideration at January 
22 COW meeting. 

06-Nov-2019 PR 19-18 Childcare Space 
Creation Funding 
Applications 

That the Town of Comox Council endorse the 
creation of additional childcare spaces;  
 
That the Town of Comox Council instruct staff to 
apply for funding to: purchase a commercial unit 
 at 695 Aspen Road and undertake necessary 
tenant improvements; 
 
That the Town of Comox Council authorize the 
expenditure of Town funds for professional services 
necessary to complete applications; 
 
That staff be directed to negotiate an option to 
purchase a commercial unit in a proposed building 
at 695 Aspen Rd; 
  

 
 
 
UBCM grant application submitted Nov. 21.  Provincial 
grant in progress. 
 
 
 
Initiated. 
 
 
 
 
 
Preliminary negotiations complete.  Final negotiations 
awaiting grant approval. 
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TOWN OF COMOX – MANAGEMENT REPORT 
JANUARY 15, 2020 

DATE SUBJECT COUNCIL DIRECTION STATUS 
That staff be directed to negotiate a potential lease 
agreement with the Comox Valley Children's Day 
Care Society for the operation of a childcare facility. 

 
Preliminary negotiations complete.  Final negotiations 
awaiting grant approval. 
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                                               STRATEGIC PRIORITIES CHART         Updated:  August 2019 

CORPORATE PRIORITIES (Council/CAO) 

NOW 

1. MACK LAING: Future 
2. 5-YEAR CAPITAL PLAN: Priorities 
3. NE INDUSTRIAL LANDS STRATEGY: Terms of Reference 
4. AFFORDABLE HOUSING: Current Town Actions 
5. OFF LEASH DOG PARK: Public Consultation 

TIMELINE 
May 
June 
July 
March [number of steps underway] 
March/April 

NEXT 

 CLIMATE CHANGE ADAPTATION: Project  
 LONG TERM CAPITAL PLAN 
 DOWNTOWN REVITALIZATION: Zone Expansion 
 ORGANICS COLLECTION PROGRAM: Review 
 WATERFRONT WALKWAY: Options 
 CLIMATE CHANGE ADAPTATION STRATEGY 
 MARINA PARK: Phase II 
 SHORT TERM RENTAL: Policy Options  
 SHELF/SHOVEL-READY GRANT PROJECT  

 

ADVOCACY / PARTNERSHIPS 

 Regional Organics Facility: Decision (RD) 

 NE Industrial Land Strategy (CVEDS) 

 Coalition to end Homelessness: Support 

 Climate Change Grant (FCM) 

 Regional Transit Review (RD) 

 Regional Connectivity System (RD) 

OPERATIONAL STRATEGIES (CAO/Staff) 

CHIEF ADMINISTRATIVE OFFICER  
1. MACK LAING: Future – August 
2. NE NDUSTRIAL LAND STRATEGY: TOR – Sept 
3.  CLIMATE CHANGE ADAPTATION: Project –  July 

 

PLANNING SERVICES 
1. Subdivision Bylaw: Update - November 
2. NE Comox SWMP: Implementation - 

September 
3. Step Code - November 
4.  Anderton Corridor Land Use:  – 

Preliminary/Density concept Plan to 
consulting eng. March 2019 

 
FINANCE 
1. Office Space:   Relocations/renos  - July/August 
2. CAPITAL PLAN: Priorities – Sept-Dec. 

 Payroll Software (replacement) – Aug - Dec 
 Fiber Optics - September 

CORPORATE 
1. Policy Manual:  October 
2. Procedure Bylaw: October 
3. Records Management - Administration:  

December 
PARKS 
1. DOG PARK: Options – Public Consultation 
2. Wayfinding Project – April  

 Ellis Street Walkway: Replacement  
 Greenway Development: Detailed Design 

PUBLIC WORKS & ENGINEERING 
1. Anderton Servicing Plan – 75% complete 

[water/sanitary and storm].  Construction 
ready spring 2020 

 Foreshore Sanitary Replacement 
 Transportation Plan:  Update 

FIRE 
1. POC / Volunteer Retention: Review –  FT 

Assistant hired – July 
2. Full Time Staff: Review - March 
3. Service Level Review – September 

RECREATION 
1. Site Master Plan:  1st draft - June 
2. Programmer Hours: Review – add 5 hrs. 

approved 
 Fitness Studio:  Capital Equipment - ongoing 

 Regional Recreation Initiative – discussions in 
progress 
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