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MAYOR’S MESSAGE

June 17, 2011

On behalf of Town staft and members of Council, I am most pleased to present our 2010
Annual Report.

Back in 2008-2009, Council embarked on a strategic planning process, which served to focus
our collective efforts towards making the Town of Comox a better place in which to live, work
and play.

Improvements in governance, infrastructure, community livability and overall sustainability of
our operations have been achieved. More work remains to be done, of course, but this Annual
Report should reflect our accomplishments to date and our objectives and goals still to be

achieved.

I trust that readers of this document will share the same confidence that Town staff and
members of Council have in the future prosperity and wellness of our community.

Thanks to the residents of the Town of Comox for allowing us to be of service to the public.

Paul Ives
Mayor
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COMOX COUNCIL

Back Row (left to right): Mayor Paul Ives, Councillor Ken Grant, Councillor Tom Grant,
Councillor Russ Arnott, Councillor Hugh MacKinnon

Front Row (left to right): Councillor Patti Fletcher, Councillor Marcia Turner

Mayor and Council members are elected for three year terms, with the next election to occur in
November 2011.

Regular Council and Committee of the Whole meetings are open to the public and the public is
encouraged to attend. Regular meetings are held on the first and third Wednesday of each
month at 5:30 p.m., while Committee of the Whole meetings are held on the second and fourth
Wednesday of each month at 4:15 p.m.

More information on meetings, including agendas and minutes, can be found on the Town Web
site at comox.ca.
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2010 YEAR IN REVIEW

This past year has seen Council and staft involved in a myriad of planning activities, both of the
strategic and community land use varieties. At the regional level, we have devoted numerous
hours of staff resources and elected officials’ time spent in meetings, open houses and public
hearings toward moving vitally important plans and strategies forward to satisfactory
completion - Regional Water Supply Strategy, Regional Sewer Master Plan and Regional
Growth Strategy,

[t is anticipated that this collective investment of time, effort and public input will result in a
set of long-range land use planning documents that, together with the adopted Comox Valley
Sustainability Strategy, will serve the Comox Valley for the next 20-30 years (of course, once
we resolve a few outstanding issues with help from the Provincial Ministry on the Regional
Growth Strategy).

At the council level, we have made a lot of progress in developing a new Official Community
Plan to the stage where (with further public input and discussions at council as to the contents
of a draft Official Community Plan fOCP7] Bylaw) we can go forward confidently into formal
adoption following public hearing in May, 2011. That work started shortly after we were
sworn in after the last election and, again, is intended to serve the Town well into the next 10-
20 years. Of course, following adoption of the OCP bylaw, there will be some work required to
bring other Town bylaws into accord and reflective of the new focus on infill, compact land
development (e.g. transit-oriented development as discussed in our Tratftic Study open house).

While economic growth forecasts for the year ahead call for relatively modest increases in
employment and new housing activity, it is important to remember that it was only a couple of
years ago that our staft in the planning and building departments were simply overwhelmed
with the number of applications for zoning and building permits. So, it is a good thing that we
have taken this time over the last 18 months to examine our OCP and our application/permit
process to help set the stage for increased levels of economic and employment activity going
torward. In the year ahead, we will be working with the Comox Valley Economic Development
Society on a “made in Comox” economic action plan to take advantage of some of the physical
infrastructure and geographic attributes that our Town has to offer. Movement on the new
waterfront hotel and nearby residential/commercial developments (Comox Legion
redevelopment, Mandira By The Sea project, Horizons/Quality Foods project, etc.) will be
encouraged as market conditions improve. We will continue to be “open for business” with a
“customer service” approach and always have an eye on ensuring that the Town maintains its
livable qualities as a diverse urban/rural community.

INFRASTRUCTURE MAINTENANCE/RENEWAL

Without good infrastructure, any community will suffer. Our finance, parks and public works
departments have provided excellent input into our strategic planning and budgetary
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processes. Early in the New Year after the January 15t by-election, council and senior staff
will be reviewing our current strategic plan and proceeding through the annual budget process
for 2011/12.

Work continues apace on the Comox Recreation Centre (CRC) expansion, scheduled for
completion by the end of March 2011. That facility, once completed, will provide 12,000
square feet of a new wellness centre, multi-purpose room, and storage to allow us to meet the
ever-growing needs of our active and aging community.

Other projects at the Marina will be undertaken by the Comox Valley Harbour Authority to
increase transient moorage and by the Town to improve lighting and other amenities at the
Marina Park waterfront.

Our parks acquisition at Baybrook Farm (also known as Stubbs property) will be completed in
January 2011. We will continue to look for other parks acquisition opportunities within the
Town as finances and Development Cost Charges (DCC) reserves allow.

A key project for cyclists and pedestrians will be work to be done at the top of Comox Hill. We
are hopetul that with federal gas tax funds and possibly provincial Towns for Tomorrow
tunding that we will be able to improve the safety and utility of this area, which has long been
noted as deficient by cyclists.

TOWN’S VOLUNTARY WATER METERING PROGRAM

Council has resolved to spend up to $1.4 million to install water meters in Comox. One quarter
of this budget is to install water meters in roughly 900 homes that are "meter ready" — mostly
on homes built within the last nine years. So far, we have installed meters to roughly a third of
these homes, and we will complete the remainder before year-end. Residents living in older
homes, which are not "meter ready", can request a meter by contacting Town Hall. Council
has agreed that once homes are metered, they will be able to switch (at the utility customer’s
choice) to billing by the meter or the customer can continue to pay the flat rate water fee
charged all other residences. For more information, residents can go to the Town website
“comox.ca” and click on "water". This web page also has information on our voluntary
metering program, Comox water use, and the Comox Valley Regional District's rebates for low
flow toilets and rain barrels.

As recently discussed at Council, we learned that our year over year 2010 consumption of bulk
water has been reduced by 9% which is about 1/34 of the way to the overall 27% reduction
outlined in the Comox Valley Water Efficiency Plan. As we move forward at a regional level
on ultra violet disinfection and possibly filtration and/or deep water intake, we will need to
ensure that our water consumption remains at reasonable levels, if only due to the fact that
bulk water rates will be going up at a regional level due to these infrastructure expenses. The
recent boil-water advisory (a first in over 40 years) gave us all cause to consider not only the
quantity of water being consumed but also the quality of water being provided. These “two
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sides of the same coin” (quantity/quality) will keep all of us engaged in future dialogue as we
move forward on this issue.

HEALTH CARE FACILITIES AND HEALTHY LIVING

Both Comox and Courtenay were recognized recently at Union of British Columbia
Municipalities (UBCM) in Whistler for being “ActNow BC” communities, which could mean
that, as we meet the criteria to be established by the provincial government, we will become
eligible for more funding of sidewalks, cycling lanes, etc. We have had great success with
obtaining grants from senior levels of government for projects such as Beaufort and Stewart
sidewalks and Guthrie cycling lanes, so there is no reason why this can’t continue, even as
provincial/federal government deficits are being reduced.

As Vice Chair of the Comox Strathcona Regional Hospital District (CSRHD), I am very hopeful
that the site for the new Comox Valley Regional Hospital will be selected very soon and that
the work being done by Vancouver Island Health Authority (VIHA) to complete the business
plan will bear fruit at the Treasury Board by no later than the Fall of 2011. Getting that
tacility built will take some time (estimated opening date 2015), but it will help to alleviate the
pressure on St. Joseph’s General Hospital as the Comox Valley continues to grow and age.

We will continue to work with BC Ambulance Service to improve the levels of service in Town.
Of course, the recent announcement of a site acquired by the Comox Valley Regional District
(CVRD) for an emergency shelter in Courtenay is very exciting and bodes well for our
collective future. We have established an Affordable Housing Reserve Fund and we will
continue to pursue affordable housing options in the Town, as secondary suites have shown to
be quite popular and more innovative approaches to design will assist in achieving appropriate
densities to meet our Green House Gas (GHG) reduction and overall sustainability goals under
the new OCP/Regional Growth Strategy (RGS).

At this time of year, it is also very important to thank those who have volunteered and
otherwise helped to make the Town a better place to live, work and play. By working together,
Council and Senior Staft have accomplished a great deal over the last two years and we will
have a very busy next 12 months. Of course, we will welcome a new face to council January
15™ to fill the big high-top white running shoes of Councillor Ray Crossley, may he rest in
peace. It will be a long time before we will ever forget what Ray brought to this table and
there won’t be a day that goes by when we won’t be thinking of something he did or said. His
legacy of community service will be remembered by all of us as we continue to serve the Town
and its residents. We are only here for a short time on this planet and we had better make sure
that it’s time well spent.

I would like to take this opportunity and welcome all new members of staft to the Town of
Comox team: Jim Stevenson, Krystal Stevens at the Recreation Centre, Craig Logan and Cris
VandenDries at the Public Works Department and Galyn Franklin at the Parks Department.
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STRATEGIC PLAN 2010-2014

INTRODUCTION

The following clearly outlines Strategic Priorities, Goals and Actions to be accomplished over
the next five years. It is meant to inform you where Council will be focusing its efforts in order
to improve services and governance.

The focus of this plan will be on six core service areas, namely community planning;
infrastructure and engineering; parks, recreation, arts and culture; public safety and protection;
economic development; and good governance and administration.

The list of Actions for each strategic priority is not meant to be an exhaustive list, but rather
some of the activities that Council has placed a high priority. It is recognized that there most
likely will be other activities that will be identified over the course of the year, and these will be
added as they occur.

An accompanying Performance Measurement Plan, including detailed work plans, will be
developed to help Council report on its progress in achieving the goals outlined in this Plan.
Subsequent to this, a detailed progress report will be published in the 2010 Annual Report for
the Town of Comox.

The three priorities that Council has identified for the period 2010-2014 are

Sustainable Infrastructure,
Sustainability and Livability, and
Good Governance

On the following pages are goals, actions and timelines for each of these three priorities are
identified. Timelines for each are identified as either 2010, Short Term (2011-2012), Long
Term (2018-2014), or Ongoing.

Your comments and questions are welcomed. Please contact:

Comox Town Hall
1809 Beaufort Avenue
Comox BC VoM 1R9

Phone: 250 339-2202
Fax: 250 889-7110

Email: town@comox.ca
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SUSTAINABLE INFRASTRUCTURE

Council recognizes that aging infrastructure in Comox must be addressed. Council also
recognizes that in order to do this, a significant amount of public funds must be expended. It is
Council’s desire to begin taking a more proactive approach in infrastructure renewal, and to do
so in the most fiscally responsible manner possible.

Council’s primary goal is to focus initially on improving the condition of roads and sidewalks,
while ensuring that an adequate level of renewal is maintained in other areas. A Life Cycle
Planning Program will be developed and implemented as time and budget permit, which will
help to identify future infrastructure needs in the Town and the most cost-effective approach in
its maintenance and renewal.

GOAL ACTION TIMEFRAME

Update baseline information for road and sidewalk condition 2010

Increase budget for roads and sidewalks Ongoing
Improve Road and - - ;
Sidewalk Condition Develop Life Cycle Infrastructure Planning Program Short Term

Implement Life Cycle Infrastructure Planning Program Long Term

Utilize grant funding opportunities wherever possible Ongoing

Update baseline information Ongoing
Maintain Utilities . :

Develop Life Cycle Infrastructure Planning Program Short Term
Infrastructure

Implement Life Cycle Infrastructure Planning Program Long Term
Assess Future Develop Life Cycle Infrastructure Planning Program Short Term
Infrastructure Needs Implement Life Cycle Infrastructure Planning Program Long Term

SUSTAINABILITY AND LIVABILITY

Council will undertake a number of projects over the next few years to ensure that the
community continues to be the wonderful place that it is. Environmental sustainability is
extremely important, and projects such as the establishment of a Green Team, the development
of an Urban Forestry Management Plan and the implementation of an Organics Collection
Program will help to meet the expectations outlined in the recently signed Climate Action
Charter. Water conservation is important and greater efforts in this area will be a focus over
the next few years.

Council has an ambitious plan to increase recreational opportunities in town. Many of these,
such as improving pedestrian connectivity and increasing cycling infrastructure, will be
outlined in a Traffic and Pedestrian Safety Study, to be completed in conjunction with the
Official Community Plan update.

An update of the Official Community Plan will be initiated this year. This will be a very
thorough undertaking of future direction of Comox, with significant public participation.
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Although the initial part of this process should be complete in the next 12 — 18 months,
implementation of all components of the new Official Community Plan will take place in the
next 3 to 5 years.

Local economic development is a new area for Council. It is recognized that during periods of a
slowing economy, local economic development can have lasting beneficial impacts to the
community. Both a Downtown Area Development Plan, (including the downtown commercial
area, the marina waterfront area and connectivity between the two) and a Local Economic
Development Strategy will be developed over the next couple of years. Council will work with
the local Business In Action group, the Comox Valley Economic Development Society and
residents/business owners in the development of these plans.

Comox has a higher proportion of seniors in the community compared to many others in BC.
Housing affordability and health services are areas where Council has determined there is a
need to focus efforts in order to ensure a more inclusive and healthy community.

GOAL ACTION ‘ TIMEFRAME
Encourage sustainable development Ongoing
Develop Urban Forestry Management Plan Short Term
Increase Environmental | Implement Organics Collection Program Short Term
Responsibility Encourage development applications to meet formal green 2010
certification.
Implement Voluntary Water Metering Project 2010
Replace Centennial Wing at Recreation Centre Short Term
Increase Recreational Increase cycling infrastructure and greenways Short Term
Opportunities Pursue the development of a waterfront walkway Long Term
Provide financial support to cultural facilities and events Ongoing
Increase Long-Range Update Official Community Plan Short Term
Planning Activities Undertake Traffic and Pedestrian Safety Stud Short Term
Y Y
Become a More Develop and implement incentives for the provision of new
. . . . . Short Term
Inclusive Community seniors and affordable housing units
Prepare Downtown Area Development Plan Short Term
I Local E i -
nerease Loca C,O r.lc?mlc Develop Local Economic Development Strategy Short Term
Development Activities
Implement Local Economic Development Strategy Long Term
Advocate for improved ambulance service in Comox Ongoing
Increase Health Services
Support enhancement of health services in Comox Valley 2010
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GOOD GOVERNANCE

Good governance is extremely important for Council, as is being a good employer. Council

will improve customer service and communication with the public over the next several years.

Staft will also be empowered and motivated through team-building and training opportunities,

as well as through annual performance reviews.

Good governance also means good intergovernmental and interagency relations, and Council

will continue to support and participate in regional programs and opportunities.

GOAL ACTION ‘ TIMEFRAME
Improve/Maintain High | Determine acceptable service response timelines 2010
Level of Customer
Service Review stafting levels 2010
Develop and implement Communication Plan 2010
Improve Communication Publish quarterly newsletters Ongoing
With Public Issue regular press releases Ongoing
Redesign website 2010
Enable and Motivate Provide team-building and training opportunities Ongoing
Staff Conduct annual performance reviews for all staff 2010
Support Regional Housing Initiative Service Ongoing
Support Regional Continue participation in regional service plans (sewer, water, Oneoi
ngoin
Initiatives sustainable development and growth management) gome
Explore regional recreational opportunities Short Term
2010 ANNUAL REPORT TOWN OF COMOX PAGE 10
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TOWN OF COMOX

Management’s Responsibility
for Financial Reporting

The preparation of information in these Consolidated Financial Statements is the
responsibility of management. The consolidated financial statements have been
prepared in accordance with accounting principles generally accepted for British
Columbia municipalities and are outlined under “Significant Accounting Policies” in the
notes to the financial statements. Management is responsible for the integrity and
objectivity of these statements as well as the supplementary statements and schedules.

Management maintains a system of internal accounting controls to provide reasonable
assurance that assets are safeguarded and that transactions are authorized, recorded
and reported properly. Management also maintains a program of proper business
compliance.

Meyers Norris Penny LLP, the Town'’s independent auditors, have conducted an
examination of the financial statements in accordance with generally accepted auditing
standards and have expressed their opinion in a report accompanying this statement.

]
Dona%ld Jacquest
Director of Finance
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Independent Auditors’ Report

To the Mayor and Council of the Town of Comox:

We have audited the accompanying consolidated financial statements of the Town of Comox, which comprise the consolidated statement
of financial position as at December 31, 2010 and the consolidated statements of operations, change in net financial assets, cash flows
and related schedules for the year then ended, and a summary of significant accounting policies and other explanatory information.

Management’s Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements in accordance with
Canadian public sector accounting standards, and for such internal control as management determines is necessary to enable the
preparation of consolidated financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We conducted our audit in
accordance with Canadian generally accepted auditing standards. Those standards require that we comply with ethical requirements and
plan and perform the audit to obtain reasonable assurance about whether the consolidated financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated financial
statements. The procedures selected depend on the auditors’ judgment, including the assessment of the risks of material misstafement of
the consolidated financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal
control relevant to the entity’s preparation and fair presentation of the consolidated financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Opinion
In our opinion, the consolidated financial statements present fairly, in all material respects, the financial position of the Town as at

December 31, 2010, and the results of its operations, changes in net financial assets and cash flows for the year then ended in
accordance with Canadian public sector accounting standards.

Courtenay, British Columbia 3€A 72"”?‘ P @ﬂ"\/ L C?

April 20, 2011 Chartered Accountants

e _‘--""""_:::?\,
o ‘e ] \\\ CHARTERED ACCOUNTANTS & BUSINESS ADVISORS
Praxity.: BEST\

CLosaL ALﬂmeUAL REBHRTERS ! TOWN OF COMOX 467 CUMBERLAND ROAD, COU%TE?Z,GBC V9N 2C5
INDEPENDENT FIRMS 2011 /;7 1-800-445-9988 PH. (250) 338-5464 FAX (250) 338-0609 www.mnp.ca



Town of Comox
Consolidated Statement of Financial Position
as at December 31, 2010

Statement 1

2010 2009
Financial Assets (Restated - Note 4)
Cash $ 1,939,276 $ 335,826
Short-term investments 14,845,205 15,584,283
Receivables (Note 5) 1,806,603 1,279,107
Inventory for resale 10,664 11,017
18,601,748 17,210,233
Financial Liabilities
Payables (Note 6) 4,076,487 3,246,769
Deferred revenue (Schedule 3) 8,081,890 7,987,875
Net debenture debt (Note 7) 2,970,349 3,354,297
Mortgages - 52,041
Other long-term debt 1,000 88,320
Performance deposits and bonds 964,838 1,012,516
Reserve account 11,957 11,957
16,106,521 15,753,775
Net Financial Assets 2,495,227 1,456,458
Contingent Liabilities (Note 8)

Non Financial Assets
Tangible capital assets (Schedule 5) 72,619,294 68,062,740
Supply inventory 254,824 207,156
Prepaid expenses 49,044 29,317
Shares in Courtenay Golf Club Ltd. 8,750 8,750
72,931,912 68,307,963
Accumulated Surplus (Note 18) $ 75,427,139 $ 69,764,421

st

Donald Jacquest, Director of Finance, responsible for
financial administration for the Town of Comox.

The accompanying notes are an integral part of the consolidated financial statements.
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Town of Comox

Consolidated Statement of Operations

Year Ended December 31, 2010

Revenue
Property valuation taxes
Parcel taxes
Payments in lieu of taxes (Federal & Provincial)

Revenue from Taxation

Utility Fees

Other sales of services

Licenses, permits and planning fees

Development Cost Charges used for capital expenditures
Tangible capital assets contributed through development
Donations

Investment income

Interest and penalties on taxes and utilities

Actuarial earnings on debenture sinking fund

Rentals

Other

Unconditional transfers from governments and agencies
Conditional transfers from governments and agencies

Expenses
General government
Protective services
Transportation
Garbage and recycling services
Development services
Marina
Recreation, parks, and culture
Water services
Sewer services

Surplus for the year

Accumulated Surplus at start of year as previously stated
Prior period restatement (Note 4)

Accumulated surplus at start of year

Accumulated surplus at end of the year

The accompanying notes are an integral part of the consolidated financial statements.

Statement 2

2010 Budget 2010 2009
unaudited - Note 17 (Restated - Note 4)
$ 6,521,954 $ 6,523,511 $ 6,219,613
576,720 609,913 556,198
1,301,776 1,336,160 1,216,616
8,400,450 8,469,584 7,992,427
4,649,846 4,647,578 4,605,316
1,334,878 1,441,505 1,354,223
281,850 472,640 339,136
976,300 798,882 830,000
- 1,698,808 -

- 18,519 27,720

150,000 259,740 221,674
71,000 78,892 86,274

- 60,281 44,099

131,600 157,269 120,355
12,700 24,594 21,483
416,417 416,417 416,417
2,328,680 1,587,300 1,265,840
18,753,721 20,132,009 17,324,964
1,316,750 1,161,981 1,228,400
2,533,805 2,615,577 2,278,211
1,446,072 2,633,877 3,136,766
922,358 884,360 881,414
588,444 439,763 406,353
134,358 166,704 181,674
2,634,567 2,984,555 3,178,126
1,932,505 1,899,588 1,996,246
1,536,934 1,682,886 1,821,826
13,045,793 14,469,291 15,109,016
$ 5,707,928 $ 5,662,718 $ 2,215,948
$ 69,605,161 $ 67,436,720

159,260 111,753

69,764,421 67,548,473

$ 75,427,139 $ 69,764,421

PAGE 28
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Town of Comox

Consolidated Statement of Change in Net Financial Assets

For the Year Ended December 31, 2010

Surplus for the year (Statement 2)

Tangible capital assets acquired through development
Acquisition of tangible capital assets

Amortization of tangible capital assets

Write downs of tangible capital assets

Increase in prepaid expenses

Increase in supply inventory

Increase (decrease) in Net Financial Assets
Net Financial Assets at beginning of year

Net Financial Assets at end of year (Statement 1)

Statement 3

2010 Budget 2010 2009
unaudited - Note 17 (Restated - Note 4)
$ 5,707,928 $ 5,662,718 $ 2,215,948
- (1,698,808) -
(7,373,500) (4,977,636) (3,651,320)
- 2,079,415 2,006,553
- 40,474 141,906
- (29,727) (2,774)
- (47,668) (43,108)
(1,665,572) 1,038,769 667,205
1,456,458 1,456,458 789,253
$ (209,114) $ 2,495,227 $ 1,456,458

The accompanying notes are an integral part of the consolidated financial statements.
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Town of Comox Statement 4
Consolidated Statement of Cash Flows
as at December 31, 2010
2010 2009
(Restated - Note 4)
Net inflow (outflow) of cash related to the following activities:

Operating Activities

Surplus for the year (Statement 2) $ 5,662,718 $ 2,215,948

Non-cash items included in operations:
Contribution from developer (1,698,808) -
Amortization of tangible capital assets 2,079,415 2,006,553
Write off of tangible capital assets replaced 40,474 141,906

Net changes to financial assets & liabilities through operations:
Increase in / decrease in receivables (527,496) 1,188,256
Increase in / decrease in inventory for resale 353 574
Increase in / decrease in payables 829,718 (9,340)
Increase in / decrease in deferred revenue 94,015 511,264
Increase in / decrease in performance deposits and bonds (47,678) (409,367)
Increase in / decrease in reserve account - (23,773)
Increase in / decrease in supply inventory (47,668) (43,108)
Increase in / decrease in prepaid expenses (19,727) (2,774)

6,365,317 5,576,139

Investing Activities

Short term investing 739,078 (1,710,725)
Acquisition of tangible capital assets (4,977,636) (3,651,320)
(4,238,558) (5,362,045)

Financing Activities

Debenture principal repaid (323,667) (323,667)
Actuarial increase in debenture sinking funds (60,281) (44,099)
Mortgage repayments (52,041) (64,533)
Other long-term debt repayments (87,320)
(523,309) (432,299)
Increase (decrease) in cash 1,603,450 (218,205)
Cash at beginning of year 335,826 554,031
Cash at end of year (Statement 1) $ 1,939,276 $ 335,826
Interest paid $ 252,286 $ 256,102
Interest received $ 259,739 $ 479,693

The accompanying notes are an integral part of the consolidated financial statements.
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TOWN OF COMOX
Notes to the Consolidated Financial Statements

Year Ended December 31, 2010
1. PURPOSE

The Town of Comox was incorporated in 1946 to provide municipal services to its residents, and is
governed by the Community Charter and the Local Government Act of British Columbia.

2. SIGNIFICANT ACCOUNTING POLICIES

(@)  British Columbia Municipalities
It is the policy of the Town to follow accounting principles generally accepted for British Columbia
municipalities and to apply such principles consistently. As part of this policy, the resources and
operation of the Town are segregated into various funds for accounting and financial reporting
purposes, each being treated as a separate entity with responsibility for the stewardship of the
assets allocated to it.

The consolidated financial statements are prepared in accordance with recommendations of the
Public Sector Accounting Board (PSAB). The consolidated financial statements include the financial
position, financial operations, change in net financial assets, and change in cash flows of the one
economic entity of the Town of Comox. Inter-fund transactions and fund balances have been
eliminated on consolidation.

(b)  Short-term Investments
Investments are comprised of various investment funds of the Municipal Finance Authority of BC
and the Bank of Nova Scotia. The investment funds have fluctuating returns and are carried at the
lower of cost and market value.

Short Term Investments 2010 2009
Municipal Finance Authority of BC Funds:
Short Term Bond Fund $ 3,015,105 $ 1,248,386
Intermediate Bond Fund 764,035 4,462,491
Money Market Fund __164,765 _1,106,506
4,543,905 6,817,383
Scotia Asset Management Funds:
Cash 653
Scotia Money Market Fund 203,289
Scotia Short-Mid Government Bond Fund 5,851,869 5,235,264
Scotia Canadian Income Fund 4,245,489 3,531,636
10,301,300 8,766,900

$ 14,845,205 $ 15,584,283

(c) Trust Fund
A Town-administered trust fund has been excluded from the financial statements. The balance in
the fund was $67,139 at December 31, 2010 ($64,833 in 2009). It was invested in the MFA Short
Term Bond Fund in 2010 and 2009. The only transactions in the fund were interest earned ($2,306
in 2010 and $2,740 in 2009).
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TOWN OF COMOX
Notes to the Consolidated Financial Statements
Year Ended December 31, 2010

2. SIGNIFICANT ACCOUNTING POLICIES (continued)

(d)

()

(f)

(9)

Tangible Capital Assets

Tangible capital assets are recorded at cost, net of disposals, write-downs and amortization.
Acquisitions exceeding the capitalization thresholds are capitalized so long as they are not replacing
a tangible capital asset whose original cost cannot be estimated (because the date of its
construction is uncertain) and for which no cost can be relieved from the asset pool to offset the
addition. Amortization is calculated straight line over the estimated life of the class of assets.
Amortization is not taken until the asset is in use, and is taken at one-half of normal rate in that first
year. Repairs and maintenance are not capitalized, but are expensed in the period in which they
occur. Betterments which enhance the asset life or capacity are capitalized.

Major Asset Category: Threshold Estimated Life Amortization Rate
Land None Indefinite None
Land improvements $10,000 25 years 4%
Buildings $10,000 25 years 4%
Vehicles, Machinery and
Equipment $10,000 8 to 20 years 5% to 12.5%
Computers and programs $10,000 5 years 20%
Engineered Structures:
Road surfaces $10,000 25 years 4%
Road sub-surfaces $10,000 50 years 2%
Sidewalks $10,000 50 years 2%
Storm drains surface $10,000 25 years 4%
Storm drains sub-surf. $10,000 75 years 1.3333%
Water $10,000 75 years 1.3333%
Sewer $10,000 75 years 1.3333%
Other surface structures $10,000 25 years 4%

Accrued Payroll Benefits
e Earned but unpaid vacation is fully accrued and recorded in the financial statements.
e An accrual is made for expected payments of employee sick leave, meritorious service
payout on retirement, disability or death, and termination pay.

Inventory
Inventory for resale is recorded at the lower of cost or market value as a financial asset. Inventory of
supplies are recorded at the average cost as a non-financial asset.

Revenue Recognition

Property tax revenues are recognized in the year they are levied. Interest and operating grants are
recognized as earned. Capital grants are recognized when the related acquisition occurs. Grants in
lieu of taxes are recorded on an accrual basis when it is possible to reasonably estimate the
amounts receivable. User fees, garbage collection and disposal are recognized as revenue on an
accrual basis according to rates set in various fees and charges bylaws. Permit fees are recognized
once the permit has been approved and the fee collected. Development cost charges are deferred
and recognized as revenue in the year an acquisition authorized by bylaw is incurred. Contributed
parcels of land are valued at fair market value at the date of contribution. Contributed tangible
capital assets are recorded at the costs, which approximates fair market value, reported by
developers to the Town.
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TOWN OF COMOX
Notes to the Consolidated Financial Statements
Year Ended December 31, 2010

2. SIGNIFICANT ACCOUNTING POLICIES (continued)

(h) Measurement Uncertainty
The preparation of financial statements in conformity with Canadian generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and the disclosure of contingent assets and liabilities at the date of
the financial statements, as well as the reported amounts of revenues and expenses during the
reporting period. Significant areas requiring management estimates are the estimated life of
tangible capital assets (used to establish amortization), determination of employee benefit
obligations, collectability of accounts receivable and provisions for contingencies. Actual results
may vary from the estimates and adjustments will be reported and reflected in operations as they
become known.

0] Funds
The financial operations of the Town of Comox are divided into seven funds: General Operating
Fund, General Capital Fund, Reserve Fund, Water Operating Fund, Water Capital Fund, Sewer
Operating Fund and Sewer Capital Fund. Functionally, the Water and Sewer Funds are used for the
services of distribution of potable water and collection and treatment of sanitary sewage
respectively. The General Operating Fund is used for all other Town services. Capital Funds
(General, Water and Sewer are used to segregate tangible capital assets and related debt). All
revenue and expenses for services are recognized in the operating funds. The Reserve Fund is
used to segregate capital and other statutory reserves.

3. COMPARATIVE FIGURES
Certain comparative figures have been reclassified to conform with the current year’s presentation.

4. PRIOR PERIOD RESTATEMENT
Two changes have been made to the prior periods. Assets capitalized in 2007 were determined to
have been capitalized in error. Accruals made in 2006 and 2008 for a future capital project to satisfy
settlement of a legal claim have been reversed, since the capital assets built in 2010 have satisfied
the settlement terms of the claim:

Adjustment to 2009 opening accumulated surplus:

Previously reported, January 1, 2009 $ 67,436,720
Less tangible capital assets capitalized in error (113,000)
Plus accumulated amortization of tangible capital assets 753

Net increase in tangible capital assets net book value (112,247)
Reversal of accrual for claims 224,000
Accumulated Surplus as restated January 1, 2009 $ 67,548,473
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TOWN OF COMOX
Notes to the Consolidated Financial Statements
Year Ended December 31, 2010

4. PRIOR PERIOD RESTATEMENT (continued)

5.

6.

Adjustment to 2009 annual surplus:

Previously reported, December 31, 2009 $ 2,168,441
Add reverse accrual for cost of claim settlement 46,000

Add reduction of 2009 amortization expense

1,507

Annual Surplus as restated, December 31, 2009 $2,215,948
Adjustment to 2009 tangible capital assets:

Previously reported, December 31, 2009 $ 68,173,480
Less net reduction in tangible capital assets at start of 2009 (112,247)

Add reduction of 2009 amortization expense

1,507

Tangible Capital Assets, as restated, December 31, 2009 $ 68,062,740

RECEIVABLES
Receivables are composed of the following amounts:

PAYABLES

Due from:

Employees $ 493 $ 499
Governments 1,100,359 127,091
Developers for DCC Installments 100,906 494,069
Others 604,845 657,448
Total receivables $ 1,806,603 $1,279,107

Payables are composed of the following amounts:

Due to: 2010 2009
Employees (payroll earned to year end) $ 101,757 $ 129,331
Employees (accruals for vacation and

post- employment benefits) 648,181 561,507
Governments 1,924,181 2,025,661
Others 1,402,365 530,270
Total payables $ 4,076,487 $ 3,246,769
2010 ANNUAL REPORT TOWN OF COMOX
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TOWN OF COMOX
Notes to the Consolidated Financial Statements
Year Ended December 31, 2010

7. DEBENTURES ISSUED FOR THE TOWN
The Town’s debenture debt arises from participation in debenture issues by the Municipal Finance
Authority (MFA) of B.C. These are sinking-fund type debentures with various terms and interest
rates. The outstanding debt reported is the original amount borrowed less the actuarial value of the
sinking fund, including interest. The outstanding debentures at December 31, 2010 are:

Purposes of Interest Amount Sinking Debt Promissory

Issued Borrowing Terms  Rates Borrowed Fund Reserve
May 1993 Recga;g’nnsicoﬁ”“e 20years 8.50% $ 800,000 $625183 $ 174,817 $23240  $38,097
. Kye Bay Water o
April 2004 & Sewer System 19 years 4.86% 317,250 70,661 246,589 4,113 9,731
Downtown 0
Oct. 2004 o oiP he . l4years 4.975% 475,000 164,854 310,146 6,053 19,272
Oct. 2004 Brooklyn Creek 4 voors 4.975% 566,666 306,443 260,223 7,222 31,102
Storm Drain
Oct. 2005 Brooklyn Creek 1 voors 41796 79,243 35,749 43,494 969 4,160
Storm Drain
Apr. 2008 Library 9years 4.65% 2,100,000 404,808 1,695,192 22,998 127,042
Apr. 2008 Pt. Holmes Water 14 years  4.65% 270,000 _ 30,112 239,888 2,957 10,958
Totals at December 31, 2010 $4,608,150$ 1,637,810 $2,970,349 $67,552  $240,362
Totals at December 31, 2009 $4.608,159 $ 1,253,862 $ 3,354,297 $65427 $ 240,362

Scheduled Payments and net balances for the above issues over the next five years are:

Scheduled Annual Payments Sinking Fund Net Debt

Principal Interest Total Actuarial Earnings Outstanding

2011 323,667 248,751 572,419 77,184 2,569,496
2012 323,667 248,751 572,419 94,841 2,150,988
2013 323,667 214,751 538,419 113,283 1,714,038
2014 299,473 180,751 480,224 92,551 1,322,013
2015 254,421 152,560 406,980 81,134 986,459

At the time the debentures were issued, the MFA deposited 1% of the amount borrowed to its Debt
Reserve Fund. This is managed by the MFA and used to secure the debenture issue as a whole (see
Note 8 Contingent Liabilities). Once the MFA has repaid the debenture issue, the Town is entitled to
the proceeds of its share of the Debt Reserve Fund, including accrued interest.
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TOWN OF COMOX
Notes to the Consolidated Financial Statements
Year Ended December 31, 2010

8. CONTINGENT LIABILITIES

(@)

(b)

(©)

(d)

(€)

Regional District Debt

Regional District debt is, under the provisions of the Local Government Act, a direct, joint and
several liability of the Regional District and each member municipality within the Regional District,
including the Town of Comox. At December 31, 2010 the Comox Valley Regional District had net
debt of $35,692,000 owing ($59,655,000 net of $23,630,000 sinking funds) including debentures
issued for the Town (Note 7).

Municipal Finance Authority Debentures

The Town is also contingently liable to the Municipal Finance Authority (MFA) of B.C. for a Debt
Reserve Fund, to help secure its participation MFA Debentures (see Note 7). The MFA has the
right, if one or more participants in that issue default, to draw upon the Town’s share of the Debt
Reserve Fund ($67,552 at December 31, 2010; $65,427 in 2009), plus Promissory Notes issued by
the Town at the time of issue ($240,362 at December 31, 2010; $240,362 in 2009).

Comox Fire Department

The Comox Fire Department protects both the Town of Comox and the Comox Rural Fire Protection
Improvement District, and so is jointly funded by the Town and the District. In the event that this
relationship ended, the Town would have to compensate the District for its share of the equity of Fire
Department assets. At December 31, 2010 the District’s share of those tangible capital assets (at
cost and net book value) were $781,262 and $393,137 respectively ($720,779 and $357,243 in
2009) and its share of a Fire Department Capital Reserve was $86,294 ($89,088 in 2009).

Claims

At December 31st there existed outstanding claims against the Town. These claims have been
referred to legal counsel and to the Town’s liability insurers. It is not possible to determine the
Town'’s potential liability, if any, with respect to these matters.

Municipal Insurance Association of BC

The Town is a subscribed member of the Municipal Insurance Association of BC (the “Exchange”)
as provided by Section 3.02 of the Insurance Act. The main purpose of the Exchange is to pool the
risks of liability so as to lessen the impact upon any Subscriber. Under the Reciprocal Insurance
Exchange Agreement the Town is assessed a premium with specific deductible for its claims based
on population. The obligation of the Municipality with respect to the Exchange an/or contracts and
obligations entered into by the Exchange on behalf of its Subscribers in connection with the
Exchange are in every case several, and not joint and several.

9. PENSION INFORMATION

The Town of Comox and its employees contribute to the Municipal Pension Plan (Plan), a jointly
trusteed pension plan. The Board of Trustees, representing plan members and employers, is
responsible for overseeing the management of the Plan, including investment of the assets and
administration of benefits. The pension plan is a multi-employer contributory pension plan. Basic
pension benefits provided are defined. The plan has about 163,000 active members and approximately
60,000 retired members. Active members include approximately 35,000 contributors from local
governments.

Every three years an actuarial valuation is performed to assess the financial position of the Plan and
the adequacy of Plan funding. The most recent valuation as at December 31, 2009 indicated an
unfunded liability of $1.024 billion for basic pension benefits. The next valuation will be as at December
31, 2012 with results available in 2013. The actuary does not attribute portions of the surplus to
individual employers. The Town of Comox paid $281,425 for employer contributions to the plan in
2010, on behalf of 60 employees ($278,230 in 2009 on behalf of 58 employees).
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10.

11.

12.

13.

14.

15.

TOWN OF COMOX
Notes to the Consolidated Financial Statements
Year Ended December 31, 2010

POST EMPLOYMENT BENEFITS
Town employees who have worked at least 10 years for the Town and then retire, become permanently
disabled, or die receive 2 days pay for each year of service. The Town calculates the value of this
liability ($330,239 at December 31, 2010 and $292,354 in 2009) for employees over age 30 based
upon an analysis of the age and length of service of its workforce. The reported liability reflects the
likelihood that employees will become eligible for this benefit. The calculations were not projected into
the future and discounted back, thus no inflation factors were used. Employee retirement benefit
payments are being funded by an accounting charge on wages paid in the year.

SUBSEQUENT EVENTS

In January 2011 the Town spent $800,000 to purchase the third of three adjoining properties for use as
a public park. This purchase was funded $792,000 from its Public Open Space DCC Reserve (which
had a balance of $2,483,582 at December 31, 2010) and $8,000 from its General Fund revenue.

FINANCIAL INSTRUMENTS
Financial instruments consist of cash, short-term investments, receivables, payables, net debenture
debt, mortgages, other long-term debt, performance deposits and bonds and reserve account. Itis
management’s opinion that the Town is not exposed to significant interest, currency or credit risk
arising from these financial instruments.

ENVIRONMENTAL REGULATIONS
The Town makes every reasonable effort to comply with all environmental regulations that apply to its
operations. These regulations may require future expenses to meet applicable standards. Amounts
required to meet these obligations will be charged to operations when incurred or set aside as future
reserves when they can be reasonably estimated.

FEDERAL PAYMENTS IN LIEU OF TAX
Although the Town is not economically dependant upon receipt of Federal Payments in Lieu of Tax
(PILT), it does receive 15% of its revenue from taxation from this source of revenue. Were the
Government of Canada to halt its PILT, there would be a significant impact on operations that could
result in either a reduction in service levels and/or an increase in property tax rates.

RESTRICTIONS ON DEFERRED REVENUE
The Town receives Development Cost Charges from developers. Section 935 of the Local Government
Act requires that these funds are deposited to reserves and limits the use of those reserves (including
the interest earned on them) to capital costs related to the purpose for which the charge was collected.
Section 941 of the Local Government Act similarly limits the use of cash payments received in lieu of
the 5% parklands provided at subdivision of land, for acquisitions of parkland. And finally, as a party to
the Community Works Fund Agreement with the Union of BC Municipalities (that distributes payments
of Federal Gas Tax Revenues), the Town can only use these funds on eligible costs and eligible
projects determined by the Agreement (which, generally speaking, are capital projects that result in
cleaner air or water and on capacity building studies).
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TOWN OF COMOX
Notes to the Consolidated Financial Statements
Year Ended December 31, 2010

16. SEGMENTED INFORMATION
The Town of Comox is a local government that provides a wide range of services to its citizens. For
management and reporting purposes the Town’s operations are organized and reported by segments.
Schedules 6 (for 2010) and 7 (for 2009) of these Financial Statements disclose the Town'’s revenue
and expenses split into the following segments:

General Government — including the activities of Council plus general Town administration, finance,
and enforcement of Town bylaws.

Protective Services — including the activities of the RCMP on behalf of Comox, plus the Comox
Volunteer Fire Department, building inspection, emergency planning and animal control.

Transportation — including roads, sidewalks, street lighting, traffic control and storm drains.

Waste Disposal — including collection and disposal of garbage, recyclables and yard waste. The Town
does not operate any landfills or transfer facilities.

Development Services — including Town planning and our annual grants to the Downtown Business
Improvement Area Association.

Marina — is operation of the Town’s marina.

Recreation, Parks and Culture — including operating the Town'’s recreation centre and provide public
recreation programs, Town parks and greenways, cultural grants from the Town and events sponsored
for the Town, Christmas lighting, and Town buildings used for recreation and cultural activities. The
Town is a member of the Vancouver Island Regional Library (VIRL), and owns library space that it rents
to VIRL, which operates the Comox library branch.

Water — is the distribution of water to Town residents. The Town buys treated bulk water from the
Comox Valley Regional District, so the Town neither produces nor treats the water it distributes.

Sanitary Sewer is the collection of sanitary sewage and transmission of the same to the sanitary sewer
treatment system operated by the Comox Valley Regional District. The Regional District charges the
Town for a share of the costs to operate its system.

Certain allocations are employed in the preparation of segmented financial information. General
Property Taxation, Payments in Lieu thereof, and Investment income are not allocated between
segments, but are allocated to General Government. Government grants and DCCs used for capital
acquisitions are allocated to segments depending on the purpose of the grant. Investment income is
allocated to segments depending on the nature of the capital reserves that it has been earned on.
Some expenses are allocated to segments based on an estimated use of resources.

The allocation of investment income is a change in accounting practice that has been made because
the original allocation of all investment income to General Government was not considered to be fair,
given that capital reserves have specific purposes related to certain segments. This change has been
applied to 2009 and so comparative figures were restated. As a result of this change, General
Government investment revenue has been reduced by $90,231 and investment income in the following
segments has been increased: Protective Services $10,353, Transportation $24,189, Marina $907,
Water $14,272, and Sewer $40,510.

The accounting policies used in these segments are consistent with those followed in preparation of the
consolidated financial statements as disclosed in Note 2.

There are no inter-segment sales of goods or services.
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TOWN OF COMOX
Notes to the Consolidated Financial Statements
Year Ended December 31, 2010

17. RECONCILIATION OF 2010 BUDGET
The Town’s budget figures come from a five-year Financial Plan adopted May 2010 in accordance with
Section 165 of the Community Charter of BC. That section requires that municipalities must set out for
each year of their Plan, the proposed expenditures (including debt principal repayments, transfers to
reserves, and tangible capital asset acquisitions) and the proposed funding sources for them (including
debt issues and transfers from reserves and accumulated surplus). However, for financial reporting
purposes the Town follows generally accepted accounting practices and reports revenues and
expenses, so the following adjustments must be made to the budgeted figures to reconcile them to the
Towns 2010 Financial Plan:

Reconciliation of 2010 Budget Reported to Financial Plan:

Net budget for 2010 reported $ 5,707,928
Capital acquisitions in Financial Plan (7,373,500)
Debt issues in Financial Plan 1,065,000
Transfers from capital reserves in Financial Plan 856,700
Transfers to capital reserves in Financial Plan (456,853)
Surplus appropriated for operations in Financial Plan 574,936
Debt principal repayments in Financial Plan (375,711)
Interest on trust fund in Financial Plan 1,500
Net of Financial Plan Nil .
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TOWN OF COMOX
Notes to the Consolidated Financial Statements
Year Ended December 31, 2010

18. ACCUMULATED SURPLUS

Operating Funds - comprise the principal operating activities of the Town and are separated into
General, Water, and Sanitary Sewer Funds.

Capital Funds - used to record the acquisition and disposal of tangible capital assets and related
financing and are similarly separated into General, Water and Sanitary Sewer Funds. The General
Capital Fund also contains shares in Courtenay Golf Club Ltd. carried at a value of $8,750.

Reserve Funds - created to hold cash, and investments for specific future requirements. They are
comprised of the funds shown in Schedule 2.

Accumulated Surplus: 2010 2009

Operating Funds:

General Operating Fund $ 314,228 $ 563,398
Water Operating Fund 606,964 384,601
Sanitary Sewer Operating Fund 1,145,963 1,125,225

2,067,155 2,073,224

Capital Funds:

General Capital Fund 52,115,489 48,422,407
Water Capital Fund 8,126,361 7,737,260
Sanitary Sewer Capital Fund 9,414,846 8,417,165
69,656,696 64,576,832

Reserve Funds (Schedule 2) 3,703,288 3,114,365
Accumulated Surplus $ 75,427,139 $ 69,764,421
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Town of Comox Schedule 1

Schedule of Expenses by Object (Type)
Year Ended December 31, 2010

Budget 2010 2009
Expenses unaudited - Note 17

Salaries, wages and employee benefits $ 4,688,695 $ 4,405,869 $ 4,362,235
Contracted and general services 5,870,899 5,638,111 5,910,700
Materials, goods, supplies and utilities 2,170,252 2,053,136 2,368,666
Interest and bank charges 300,947 252,286 256,102
Amortization of tangible capital assets 2,079,415 2,006,553
Write-downs of tangible capital assets 40,474 141,906
Other 15,000 - 62,854

$ 13,045,793 $ 14,469,291 $ 15,109,016
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Town of Comox

Schedule of Continuity of Reserve Funds

Year Ended December 31, 2010

Opening Balance of Reserve Funds

Contributions to funds from operations
Interest earned on funds
Withdrawals from funds for capital acquisitions

Closing balance of Reserve Funds (Note 18)

Represented by the following financial assets:

Cash and short-term investments

Including the following Reserve Funds:

Capital Works Reserve

Equipment Replacement Reserve

Municipal Marina Reserve

Water Utility Reserve

Sewer Enterprise Reserve

Waterfront Walkway Reserve

Recreation Centre Expansion Reserve
Affordable Housing Reserve

Fire Department Capital Reserve - Town share

Fire Department Capital Reserve - CRFPID share (Note 8)

2010 ANNUAL REPORT TOWN OF COMOX

Schedule 2
2010 2009
3,114,365 $ 2,205,708
451,170 948,425
153,173 90,232
(15,420) (130,000)
3,703,288 $ 3,114,365
3,703,288 $ 3,114,365
502,380 $ 353,546
486,310 361,106
117,988 69,073
468,752 448,155
1,588,425 1,363,135
281 266
233,235 221,000
6,750
212,873 208,996
3,616,994 3,025,277
86,294 89,088
3,703,288 $ 3,114,365
PAGE 42




068'T80'8 G19'YSv'e - $ 206'vSE $ 88.°€6TC $ G/87/86'L $

- eer'T eer'T

- 000°L 000°'L
0L0'TL2 000002 0L0'T.LY -
05t'62 0562 -

- T18'0C 118'0¢C
S 000t gsS'y

- 2L9's 2.9'a

- 000'2T 000'2T
L6€'6 189'T ¥S0'TT

- 0r9'162 0r9'162
GL 6L -
008 0SS 008 055
L9T'T9 €0%'95 L9T'T9 €01'95
19586 162'€0T 195'86 152'€0T

- 768'2€ 158'2€
858'92 858'9Z
€99°'L €99°'L
Y0Z'vTS 80Z'vSY 268'T €20'€TS L61'ESY
€29'€€5'T LTE'YIY L€L'T8 8TT'V¥S 980'2LE'T
6T2'se €2e'T 968'cZ
€08'GET vIp'e 825'09 198'TL
GTO'8LY 9z€e'1e ¥59'GT GE0'THY
€ET'VLE'T 1€S'T9 9T9'G6T 986'9TT'T
806'G68 1027y g6€'Ty 2TE'608
T08'GET veT'L 119'82T
z85'e8'T 288'86. vSe'zeT $ Gee'19T $ 58.'886'C $
Qadueleg 9NuUaNly se papunjay 1salalu| wum_wuwm Qadueeg
0102 paziuboosy 6002

0TOZ ‘T€ Joqwiadag papul JjesA
AInunuo) anuanay paliajed 40 8|NpPayods

€ 3|npayds XowoD Jo umo |

swal Auadoud predald

wei Buiuueld Ajpuanid 8by NOEN

Juel9 BuusldN Ja1eM ‘dYy Ad|[eA XowoD

el Adualoiyg Jerepn "d'y As|[eA XxowoD

JURIS UONINPaY dISBM ‘A" Ad|[eA XOWO0D

el Aejay yoio] didwA|o

JURISD MOJIOWO] 10} S93I]

JUBIS MOJIOWO 10} SUMO |

JueID MON saloeba

sjuel9 Ayunwwo) |jews pue Buleys anusasy aul4 duyel]

$9sUdY|| ssauisng predaid

sbe) Bop predaid

S99} eulew predaid

S99} uoiealdal predaid

Ana7 abeuresg wiols - xe) [92Jed predaid

JuswAed syI1oM luswdojanaq abeurelqg wiois predaid

Jamas / 1arepn Aeg aky| - uoneinwwod xel [9ased predald

saxe) Auadoid predaid

(pun4 s}Iop AlUNWWOD) Spun4 xe] seo [elapa-
Bunjred Jo nai ul sjuswAed Jadojanaqg
sabieyd 150D uswdojanag James Arejues
sabey) 1509 Juawdojaasqg ureiq wioys
saburey) 150D wawdopnag peoy Jole
sabrey) 150D wawdojpnaq Jare
uonealpaq syled Jo nal ul JuswAed %G
sabrey) 150D wawdojpnag adeds uado

:sebrey) wawdopnag

PAGE 43

TOWN OF COMOX

2010 ANNUAL REPORT



Town of Comox
Continuity of Equity in Tangible Capital Assets
Year Ended December 31, 2009

Opening balance as originally reported
Prior period adjustment (Note 4)
Opening balance of equity in Tangible Capital Assets

Changes in Capital Assets
Acquisitions of tangible capital assets
Tangible capital assets acquired through development
Write offs of assets replaced (at NBV)
Amortization expense

Changes in related liabilities
Principal payment on debenture (to sinking fund)
Actuarial earnings on debenture sinking fund
Mortgage principal repaid
Other borrowing principal repaid

Closing Balance of Equity in Tangible Capital Assets

Represented by the following:

Capital assets at cost (Schedule 5)
Less accumulated amortization

Tangible capital assets at net book value
Net debenture debt (Note 7)

Mortgage payable
Other long-term debt

2010 ANNUAL REPORT TOWN OF COMOX

Schedule 4
2010 2009

$ 64,678,822 $ 62,745,170

(110,740) (112,247)

64,568,082 62,632,923

4,977,636 3,651,320
1,698,808

(40,475) (141,906)

(2,079,415) (2,006,554)

323,667 323,667

60,281 44,099

52,041 64,533
87,320

$ 69,647,945 $ 64,568,082

$100,241,054 $ 93,696,064

(27,621,760)

(25,633,324)

72,619,294 68,062,740
(2,970,349) (3,354,297)

- (52,041)

(1,000) (88,320)

$ 69,647,945  $ 64,568,082
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STATEMENT OF FINANCIAL
INFORMATION

Year Ended December 31, 2010
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Town of Comox
Statement of Financial Information
Contents
Year Ended December 31, 2010

Reguired Information:

Statement of assets and liabilites . . . . ... .. ..
Operational statement . . . ... ... ........

Scheduleofdebts . .. ... ... .........

Schedule of guarantee and indemnity agreements

Schedule of Council remuneration . . .. ... ...

Schedule of employee remuneration . . . . . ..

Schedule of severance agreements . . . ... ...

Schedule of disbursements . . . . ... ... ..

Schedule of grants and contributions. . . . ... ..

Preparation and approval of financial information .

Please refer to:
Statement 1 of Consolidated Financial Statements
Statement 2 of Consolidated Financial Statements

Notes 8 to 10 of Consolidated Financial Statements

. N/A - none outstanding during year

Schedule 1 of SOFI

. . Schedule 2 of SOFI

N/A - none outstanding during year

. Schedule 3 of SOF}

Schedule 4 of SOFI

Schedule 5 of SOFI
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Town of Comox schedule 1

Statement of Financial Information
Year Ended December 31, 2010

Remuneration & Expenses for Elected Officials

quuneration Expenses

Russ Armott, Councillor $ 15,504 $ 4,331
Ray Crossley, Councillor 12,920 486
Patti Fletcher, Councillor 15,504 4,022
Ken Grant, Councillor 15,504 4,304
Tom Grant, Councillor 15,504 7,098
Paul lves, Mayor 28,786 7,211
Marcia Turner, Councillor 15,504 2,635
$ 119,226 $ 30,086

Expenses include expense claims by Council members, together with registre
fees and travel expenses paid by the Town on their behalf.

In addition, each member of Council is covered under an accident insurance
policy (when on Town business) which provides:

1) $ 100,000 life insurance

2) $ 300 weekly indemnity for total disability

3) $ 3,000 additional medical expense
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Town of Comox Schedule 2
Statement of Financial Information
Year Ended December 31, 2010

Remuneration & Expenses for Employees Earning over $75,000

Remuneration Expenses

Al Fraser, Parks Superintendent $ 79,658 370
Donald Jacquest, Director of Finance 102,279 2,555
Marvin Kamenz, Planner 88,436 2,349
Richard Kanigan, Administrator 118,299 8,450
Gord Schreiner, Fire Chief 88,436 3,437
Glenn Westendorp, Public Works Superintendent 84,257 623
subtotal 561,365 17,784

all employees under $75,000 2,980,959 67,230
Total for all employees $ 3,542,324 $ 85,014

Reconciliation to Salaries, Wages & Employee Benefits reported in Financial Statement

Total employee remuneration (above) $3,542,324
Plus Council remuneration (Schedule 1) 119,226
Increase to Accrued Payroll & Post-Employment Benefits in year 59,100
Plus employee benefits included in Disbursements (Schedule 3) 685,219

Salaries, wages and employee benefits reported on Schedule 1 of
the Consolidated Financial Statements for the Town of Comox $ 4,405,869

NOTES:
1. Expenses include payments to employees plus expenses paid on their behalf.
2. No schedule of severance agreements is included because there were none in vear.
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Town of Comox Schedule 3
Statement of Financial Information
Year Ended December 31, 2010
 Schedule of Disbursements over $25,000

0764064 BC Ltd $ 799,619
Above All Cleaning 39,463
Altum Engineering Ltd 112,032
Avensys 29,632
Avenue Bistro . 36,180
B C Assessment Authority 161,543
B C Hydro 239,423
Black Press Group Ltd 25,721
Boulevard Transportation Group 42,902
Chimo Gymnastics Club 102,636
City Of Courtenay 157,626
Columbia Fuels 61,696
Comox Archives And Museum Society 25,140
Comox Business In Action 65,200
Comox Firefighters Association 30,021
Comox Husky Gas 33,463
Comox Valley Regional District 6,105,492
Comox-Strathcona Regional Hospital Dist 1,615,939
Compass Adventure 39,563
Corix Water Products Limited Partnership 46,575
CUPE Local 556 37,965
Current Environmental 33,653
D.R. Coell & Associates Inc. 34,071
Emterra Environmental 717,534
Fortis BC (formerly Terasen Gas) 25,980
Four Star Waterworks Lid. 99,614
GCS Technology Services Inc. 28,992
Geo Excavating And Construction 70,179
Heatherbrae Builders Co. Ltd. 748,253
Hub Fire Engines & Equipment Ltd 215,816
Interior Turf Equipment Ltd 48,735
J R Edgett Excavating Ltd 1,011,641
KGC Fire Rescue Inc 30,000
Koers & Associates Engineering 54,246
Lafarge Building materials 27,048
Leighton Contracting (2009)Ltd 152,344
Les Colville Welding & Fabricating Ltd. 25,885
Levelton Consultants Ltd 25,169
McElhanney Consulting Services 128,796
Meyers Norris Penny LLP 42,299
Minister Of Finance 2,794,036
Municipal Finance Authority Of B.C. 89,363
Municipal Insurance Assn Of B.C. 83,045
Municipal Pension Plan 502,783
Nautical Days Committee 26,500
Nelson Roofing & Sheet Metal Ltd. 73,395
Pacific Blue Cross 318,083
RDH Building Engineering Ltd. 128,568
Read Jones Christoffersen 29,420
Receiver General For Canada 2,425,963
School District #71 (Comox Valley) 76,245
Scotiabank Visa 54,078
Silvacare Inc 33,093
Slegg Construction Materials 31,129
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2010 ANNUAL REPORT

Town of Comox

Schedule 3

Statement of Financial Information
Year Ended December 31, 2010
Schedule of Dishursements over $25,000

Steve Marshall Motors Ltd

Tayco Paving Co Ltd

Telus

Temple Consulting Group Ltd

The AME Consulting Group Ltd
The Arlington Group

Tran Sign (1999) Ltd

Valley View Estates Ltd.
Vancouver Island Regional Library
Vic Davies Architect (2003) Ltd
West Coast Flotation Systems Ltd
Willis Canada Vancouver

Workers Compensation Board of BC
Young, Anderson

Zenn Developments Ltd

Plus all payees disbursed under $25,000

Total disbursements, all payees

Reconciliation to Total Expenditures reported in Financial Statement:
Total Disbursements for all payees (reported above)

Plus Council & Employee remuneration (Sch. 1 and Sch. 2)

Less remittances of property taxes collected for others (net of offsets)
not included in expenditures on the Financial Statements

Less long term debt and lease principal payments
not included in expenditures on the Financial Statements

Less employees share of payroll disbursements
not included in expenditures on the Financial Statements

Less GST & HST recoveries from disbursements in year
Less expenditures on tangible capital assets

Plus amortization expense from tangible capital assets
Plus write-downs of tangible capital assets
Less DCCs, development bonds and deposits refunded in year

Less net disbursements related to other asset or liability accounts
not included in expenses on the Financial Statements

Total Expenses reported on Statement 2 and Schedules 1 & 6 of
the Consolidated Financial Statements for the Town of Comox

TOWN OF COMOX

36,387
224,029
32,046
62,773
82,018
105,835
26,616
95,715
419,950
87,988
32,414
56,973
64,072
60,243
47,517

subtotal 21,428,363

1,740,963

$ 23,169,326

$ 23,169,326
3,661,550

(6,778,726)
(463,028)

(1,130,358)
(542,081)
(4,977,636)

2,079,415
40,474
(318,506)

(271,139)

$ 14,469,291



Town of Comox

Statement of Financial Information

Schedule 4

Year Ended December 31, 2010
Schedule of Payments for Grants or Contributions

Recipient of Grant or Contribution

Citizens On Patrol Society

City of Courtenay

Comox Archives & Museum Society
Comox Business in Action Association
Comox Nautical Days Society
Comox Valley Regional District
Comox Valley Project Watershed
Comox Valley Art Gallery

Naval Officers' Assoc. of Canada
R.C.M.P. Comox Valley Detachment
Sid William Theatre Society
Stevenson, Christine

Trust fund for Liam & Aiden Crossley

2010 ANNUAL REPORT

$ 4,000
2,643
25,000
65,200
26,500
17,694
500
5,000
500
5,100
12,250
500
1,000

$ 165,887

TOWN OF COMOX

Purpose of Grant

Operation of Society
Skateboard Park Operation
Operation of Society

Business Improvement Area
Festival Operations
Emergency Preparedness
Carbon dating of archeological item
Gallery Operations

Essay Contest

Auxiliaries & Crime Prevention
Theatre Operations

Mack Laing Bursary

For deceased Councillor's sons
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Town of Comox

Statement of Financial Information Schedule 5
Year Ended December 31, 2010

Preparation and Approval of Report
| certify that | have prepared the whole of the Statement of Financial

Information and am responsible for its contents. It has not been audited
by the Town's independent auditors.

M. June 15, 2011
| v Date

Donald Jacquest, Director of Finance

This whole, Statement of Financial Information has been approved by
the T, Comox Council.

July 20, 2011

Date

Paul Ives, Mayor



PERMISSIVE PROPERTY TAX
EXEMPTIONS
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