
REGULAR COUNCIL MEETING
AGENDA FOR WEDNESDAY FEBRUARY 7, 2024

Call to Order:  5:00 p.m.

Meeting Location:  Council Chambers, 1801B Beaufort Avenue, Comox

The Town of Comox respectfully acknowledges that we are standing on the Unceded traditional territory of the K’òmoks First Nation.

1. INTRODUCTION AND APPROVAL OF LATE ITEMS:  NIL

2. ADOPTION OF AGENDA:

THAT the February 7, 2024, Regular Council Meeting agenda be Adopted.

Adoption of Agendaa.

3. DELEGATIONS:

Carolyn Rice - Make Back Road Safe (Glacier View Drive)a.(6)

Pete Chambers, Ian Tostenson, Jeff Guignard - Comox BIA, BCRFA, ABLEBCb.(21)

Tracey Clarke, Chamber of Commerce - Business Retention and Expansion Service 
Proposal

d.

4. ADOPTION OF MINUTES:

THAT the Minutes of the Regular Meeting of Council, held in Council Chambers on 
Wednesday, January 24, 2024, be Adopted.

Regular Council Meeting Minutesa.(22)

5. COUNCIL COMMITTEE MINUTES AND REPORTS:  NIL

6. CONSENT AGENDA:

THAT the Consent Agenda items as follows be received for information:

a. Joan Henderson, January 18, 2024, BC Transit

b. Julia Jones, January 16, 2024, Curb concerns

c. Carol Finley, January 22, 2024, Gaza ceasefire

Consent agenda:a.(31)
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d. Carol Finley, January 22, 2024, Automated cart fees

e. Evan Wind, January 22, 2024, Artificial turf field

f. Shannon Wind, January 22, 2024, Artificial turf field

g. Jason Walker, January 24, 2024, Multi-sport turf facility

h. Ryan McQueen, January 24, 2024, Multi-sport turf facility

i. John & Barbara Neilson, January 21, 2024, Conveyance project and urban forest
concerns

j. Pulfrey/Roundhill Family, January 26, 2024, Second artificial turf

k. Rick Gibson, Comox Valley Snow to Surf Society, January 16, 2024, Permission to use
Park Marina

l. M. Feschuk, January 30, 2024, New waste collection

m. Maurita Prato, Comox Valley Food Policy Council, January 31, 2024, Island Food
Charter

Consent agenda:a.(31)

7. UNFINISHED BUSINESS:

January 24, 2024 Delegation - Comox Valley Situation Tablea.
ITEM SUMMARY:  The delegate requested that a Council member consider participating in
the Situation Table "System Leaders Group."

January 24, 2024 Delegation - d'Esterre Senior Centre Associationb.
ITEM SUMMARY:  The delegate requested funding to hire an executive director for the
d’Esterre Seniors Centre.

THAT the Council Budget Timeline Policy CCL-066.1 be Adopted as Amended.

Council Budget Timeline Policy CCL-066.01 (Amended)c.(50)

THAT the Fees and Charges Amendment Bylaw No. 2016.02 be given First Reading.

Fees and Charges Amendment Bylaw No. 2016.02d.

1.

(52)
ITEM SUMMARY:  The Fees and Charges Amendment Bylaw No. 2016.02 is being brought
back for First, Second and Third Readings to correct some typos in the original version.

RECOMMENDATION(S):

THAT the Fees and Charges Amendment Bylaw No. 2016.02 be given Second 
Reading.

2.
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TOWN OF COMOX

THAT the Fees and Charges Amendment Bylaw No. 2016.02 be third First Reading.

Fees and Charges Amendment Bylaw No. 2016.02d.

3.

(52)
ITEM SUMMARY:  The Fees and Charges Amendment Bylaw No. 2016.02 is being brought
back for First, Second and Third Readings to correct some typos in the original version.

RECOMMENDATION(S):

8. SPECIAL REPORTS:  NIL

9. BYLAW ADOPTIONS:

THAT the Comox Municipal Marina Fees and Regulations Amendment Bylaw No. 2010.01 
be Adopted.

2024 Marina Rates Amendment Bylaw No. 2010.01a.(58)

10. NEW BUSINESS:

That Development Variance Permit DVP 23-13 for 148 Beach Drive be issued subject to 
the Development Variance Permit Conditions listed in Schedule 1 of the February 7, 2024 
Planning Report on DVP 23-13.

Development Variance Permit DVP 23-13 for 148 Beach Drivea.(61)

That Development Variance Permit DVP 23-14 for 2141 Fairbairn Avenue be issued 
subject to the Development Variance Permit Conditions listed in Schedule 1 of the 
February 7, 2024 Planning Report on DVP 23-14.

Development Variance Permit DVP 23-14 for 2141 Fairbairn Avenueb.(76)

THAT Council receive the February 7, 2024, Report from the CAO titled “2024 Council 
Funding Requests” for information.

2024 Council Funding Requestsc.(89)

THAT Council approves an $85.93 infrastructure renewal charge to be included in 
the 2024 tax notices, which reflects the year-one cost increase required to close the 
Town’s infrastructure gap in 5 years.

Infrastructure Renewal Fundd.

1.

(104)

THAT the infrastructure gap funding amount appear on tax notices as a special 
taxation line called “Infrastructure Renewal Fund”.

2.

THAT the dissolution of the Comox Nautical Days Society be approved; and that the 
Mayor and Corporate Officer be authorized to execute the necessary legal documens.

Comox Nautical Days Society and Festival Structure Reorganizatione.

1.

(114)

THAT an advisory Comox Nautical Days Festival Committee be established to 
develop policies and recommend service levels for the Comox Nautical Days Festival.

2.

THAT the Comox Nautical Days Festival Policy No. CCL-076, be approved by Council.3.
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THAT an additional $10,000 be added to the Comox Nautical Days Festival 
operating budget to cover costs associated with the establishment of a Comox 
Nautical Days Festival Committee and the dissolution of the Comox Nautical Days 
Festival Society.

Comox Nautical Days Society and Festival Structure Reorganizatione.

4.

(114)

THAT the production and oversight of the Comox Nautical Days Festival continue to 
be provided through the use of an external service contractor.

5.

THAT the draft Service Contract with Mr. Dave Stevenson for the production of the 
2024 Comox Nautical Days’ Festival, as attached, be approved; and that the Mayor 
and Corporate Officer be authorized to execute the contract.

6.

11. NOTICES OF MOTION:  NIL

12. CORRESPONDENCE:

Jeff West, Executive Director: Habitat for Humanity Vancouver Island North, 2161 Park 
Drive

a.(134)

THAT the Town of Comox approves the Comox Valley Regional Districts’ grant 
application to the  Union of BC Municipalities Community Preparedness Fund (Emergency 
Support Services (ESS) Equipment and Training Stream) in the amount of up to $150,000 
to assist with the modernization of ESS and to build capacity to ensure that group lodging 
and reception centres are delivered in a trauma aware and culturally safe environment;

AND FURTHER THAT the Town of Comox approves the Comox Valley Regional District’s 
management of the grant funds for the Town of Comox in partnership with K'omoks First 
Nation, City of Courtenay, and  the Village of Cumberland.

CVRD Board resolution - 2024 UBCM Community - Emergency Preparedness Fund 
Application

b.(135)

(142) c. Lisa Dennis, CVRD - 2024 Comox Valley Water Committee Voting Structure
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(145) d. Jacqueline Zweng - Wounded Warrior Run BC Funding Request

13. LATE ITEMS:  NIL

14. REPORTS FROM MEMBERS OF COUNCIL:  NIL

15. MEDIA QUESTION PERIOD:  NIL

16. PUBLIC QUESTION PERIOD:  NIL

17. RESOLUTION TO GO IN-CAMERA:  NIL
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TOWN OF COMOX

18. RISE AND REPORT FROM IN-CAMERA:  NIL

CORPORATE OFFICER

ADJOURNMENT
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REQUEST TO APPEAR AS A DELEGATION 
TOWN OF COMOX 

1809 Beaufort Avenue Ph:  (250) 339-2202 Email:  town@comox.ca 

Comox BC  V9M 1R9 Fx:  (250) 339-7110 

REQUESTS TO APPEAR BEFORE COUNCIL OR THE STRATEGIC PLANNING COMMITTEE MUST BE 
SUBMITTED NO LATER THAN WEDNESDAY NOON, THE WEEK PRIOR TO THE MEETING. 

Name(s) of person(s) speaking: 

Organization you are representing: 

Primary purpose of Organization: Number of members: 

Mailing address of Organization: Contact Name: 

Phone: 

City: Postal Code: Email: 

Subject matter: 

Specific request of Council, if any (i.e., letter of support, funding): 

Requested meeting and date: AV equipment required: 

Date of application: Signature of applicant: Print name: 

Please Note: 
1. Regular Council and Strategic Planning Committee Meetings start at 5:00 p.m.  Delegations are dealt with at the

beginning of each meeting.
2. Maximum presentation time is 10 minutes including questions, unless previously approved by the Chair.
3. Presenters are to address Council or the Strategic Planning Committee, and not the audience.
4. All presentation materials/handouts must be submitted no later than Thursday noon, the week prior to the

meeting. If the Friday prior to the meeting is a statutory holiday, then presentation materials must be submitted
by Wednesday noon.

5. Please ensure that your cell phone is turned OFF during the meeting.

Council and Strategic Planning Committee Meetings are public except where permitted to be closed pursuant to the Community 
Charter.   Presentations at Council meetings are video recorded and available on the Town’s website.  Personal information you 
provide on this form is collected pursuant to Section 26 of the Freedom of Information and Protection of Privacy Act, and this form 
may be published in its entirety with public meeting agendas, which are also posted on the Town website. 

Copies - Council
 -JW/SR/CD
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Minutes of the Regular Council Meeting,

Present:

Absent:

Call to Order:

N. Minions

The meeting was called to order at 5:00 p.m. with 21 members of the public in attendance.

Mayor

Nil

Mayor Minions acknowledged that the Town of Comox is standing on the Unceded traditional territory 
of the K'omoks First Nation.

Councillors S. Blacklock, K. Grant, C. Haslett (electronically),
J. Kerr, J. Meilleur, M. Swift

J. Wall, Chief Administrative Officer
S. Russwurm, Corporate Officer
G. Kreek, Director of Finance
M. Kamenz, Director of Development Services
G. Schreiner, Fire Chief

Staff Present:

held in Council Chambers on Wednesday January 24, 2024

TOWN OF COMOX

1.  INTRODUCTION AND APPROVAL OF LATE ITEMS:  NIL

2.  ADOPTION OF AGENDA:
a.

THAT the January 24, 2024, Regular Council Meeting agenda be Adopted.
Adoption of Agenda

Adoption of Agenda

(2024.001)   --   CARRIED
3.  DELEGATIONS:

a.

Dana Forsgran provided an overview of a situation table. The delegate is requesting that a 
Council member consider participating in the Situation Table "System Leaders Group," advising 
the Table regarding strategic planning and utilizing the Table's risk data to lead systems change 
in the community.

Delegation - Situation Table

Dayna Forsgren, Coordinator & Co-Chair; Karen McKinnon, Chair and Director - The 
Comox Valley Situation Table

b.

Raymond Morin provided an overview of the d"Esterre Seniors Centre. The board is requesting 
$60,000 in funding to hire an executive director for the d’Esterre Seniors Centre.

Delegation - d'Esterre 
Seniors Centre

Raymond Morin, President; Susan Toresdahl, Vice President - d'Esterre Seniors Centre 
Association

THE MEETING RECESSED AT 5:45 P.M. AND WAS CALLED BACK TO ORDER AT 5:50 P.M.

Approval Pending
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TOWN OF COMOX - REGULAR COUNCIL MEETING MINUTES

4.  ADOPTION OF MINUTES:
a.

THAT the Minutes of the Regular Meeting of Council, held in Council Chambers on Wednesday, 
December 6, 2023, be Adopted as Amended.

Regular Council Meeting 
Minutes

Regular Council Meeting Minutes

(2024.002)   --   CARRIED
b.

THAT the Minutes of the Special Meeting of Council, held in Council Chambers on December 13, 
2023, be Adopted.

Special  Council Meeting 
Minutes

Special Council Meeting Minutes

(2024.003)   --   CARRIED
5.  COUNCIL COMMITTEE MINUTES AND REPORTS:

a.

THAT the Minutes of the Strategic Planning Committee Meeting, held in Council Chambers on 
Wednesday, December 13, 2023, be Received.

Strategic Planning 
Committee Meeting Minutes

Strategic Planning Committee Meeting Minutes

(2024.004)   --   CARRIED
b.

THAT the Minutes of the Strategic Planning Committee Meeting, held in Council Chambers on 
Wednesday, January 10, 2024, be Received.

Strategic Planning 
Committee Meeting

Strategic  Planning Committee Meeting Minutes

(2024.005)   --   CARRIED

Budget Timeline Policy

THAT the Council Budget Timeline Policy CCL-066 be amended to move the operating 
budget decisions to coincide with the capital and special project decisions.

COMMITTEE RECOMMENDATIONS:

COMMITTEE   
RECOMMENDATION:

(1)

(2024.006)   --   CARRIED
6.  CONSENT AGENDA:

a.

THAT the Consent Agenda items as follows be received for information:

a. Mairanne Alto, Victoria Mayor, December 1, 2023, red light and speed cameras

b. Emma Tillotson, December 4, 2023, automated carts

c. Marlee Fitzpatrick, December 6, 2023, genocide in Palestine

d. Mel McLachlan, December 7, 2023, minor variance applications

1.
Consent Agenda

Consent Agenda

Approval Pending
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TOWN OF COMOX - REGULAR COUNCIL MEETING MINUTES

a.

e. Trish Mandewo, UBCM President, 2nd Community Works Fund payment

f. Steven Faraher-Amidon, December 15, 2023, collection/recycling of old waste containers

g. Maurito Prato, Lush Valley Food Action Society, December 21, 2023, recommendations for 
1966 Guthrie Rd development.

h. David & Heather Sivers, December 21, 2023, 2024 organic collection limit concerns.

i. Pat Carl, Comox Electric Vehicle Association, December 28, 2023, EV ready infrastructure.

J. Kerene Dickenson, December 27, 2023, local transit strike.

K. Don Pardiac, January 2, 2024, automated collection

l. Lynn Lewis, January 5, 2024, automated collection

m. Cole-Hamilton, January 5, 2024, Elected Officials Forum

n. Guy Pollard, January 8, 2024, unhoused

o. Alex Howell, Airbnb, January 10, 2024, airbnb legislation

p. Judy Morrison, January 11, 2024, widening of Lazo Rd

q. Michael Raymont, January 15, 2024, automated collection

r. David Sivers, January 16, 2024, automated collection

s. Trish Mandewo, January 18, 2024, UBCM, Housing Summit

1.
Consent Agenda

Consent Agenda

(2024.007)   --   CARRIED
THAT item G. (Maurito Prato, Lush Valley Food Action Society, December 21, 2023, 
recommendations for 1966 Guthrie Rd development) be removed from the Consent Agenda 
for discussion.

2.

(2024.008)   --   CARRIED
THAT the following automated collection items be removed from the Consent Agenda for 
discussion.

B.Emma Tillotson, December 4, 2023, automated carts

H. David & Heather Sivers, December 21, 2023, 2024 organic collection limit concerns.

K. Don Pardiac, January 2, 2024, automated collection

l. Lynn Lewis, January 5, 2024, automated collection

3.

Approval Pending
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a.

Q. Michael Raymont, January 15, 2024, automated collection

R. David Sivers, January 16, 2024, automated collection

3.
Consent Agenda

Consent Agenda

(2024.009)   --   CARRIED
THAT the following items be removed from the Consent Agenda for discussion.

N. Guy Pollard, January 8, 2024, unhoused

O. Alex Howell, Airbnb, January 10, 2024, airbnb legislation

S. Trish Mandewo, January 18, 2024, UBCM, Housing Summit

4.

(2024.010)   --   CARRIED
7.  UNFINISHED BUSINESS:

a.

Council agreed to discuss this item in conjuntion with the Item 7c Marina Rates Fees 2024.
Municipal Marina

December 6, 2023 Delegation - Municipal Marina

b.

THAT the following questions be asked regarding the Evo E-Bike Program;
1. In case of theft or damage, where does responsibility for liability reside?
2. Where are the hub locations situated, whether on Town or private property?
3. What is the plan for Comox Nautical Days and Filberg Festivals, and is there a way we can 
ensure the inclusion of those details in the plan?
4. Does staff have input on the boundaries of where these bikes can go in or around the Town of 
Comox? 
and,
THAT the motion be referred to an upcoming Regular Council Meeting.

Evo E-Bike Program
December 6, 2023 Delegation - CVRD & BCAA Evolve E-Bike Program

(2024.011)   --   CARRIED
c.

THAT the Comox Municipal Marina Fees and Regulations Amendment Bylaw No. 2010.01 be 
given Second Reading.

1.
 Marina Rates Fees 2024

2024 Marina Rates Bylaw No. 2010.01

(2024.012)   --   CARRIED
THAT the Comox Municipal Marina Fees and Regulations Amendment Bylaw No. 2010.01 be 
given Third Reading.

2.

(2024.013)   --   CARRIED
THAT the Comox Municipal Marina Improvement Fee be forwarded to 2025 rate 
considerations upon the completion of the Economic Development and Downtown Action 
Plan.

3.

(2024.014)   --   CARRIED
8.  SPECIAL REPORTS:  NIL

Approval Pending
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9.  BYLAW ADOPTIONS:
a.

THAT Town of Comox Subdivision and Development Servicing Amendment Bylaw No. 2015 be 
Adopted.

Subdivision and 
Development Servicing 
Amendment

Amendment to ‘Town of Comox Subdivision and Development Servicing Bylaw, 1261’ 
alter Cypress Road design standards

(2024.015)   --   CARRIED
10. NEW BUSINESS:

a.

THAT Development Variance Permit DVP 23-15 for 2090 Beaton Avenue be issued subject to the 
Development Variance Permit Conditions listed in Schedule 1 of the January 24, 2024 Planning 
Report on DVP 23-15.

Development Variance Permit
  Development Permit Variance Application DVP 23-15:  2090 Beaton Avenue

(2024.016)   --   CARRIED
b.

THAT Council approve Schedule A, attached to the January 24, 2024 report from the Chief 
Administrative Officer titled “2024 Operating Budget Report” with funds included for a term 
Deputy Director of Development Services and $80,000 in additional funds for staff in the 
Recreation Department for inclusion in the 2024-2028 Financial Plan.

1.

2024 Operating Budget 
Report

2024 Operating Budget Report

(2024.017)   --   CARRIED
THAT Council approve 50% of all non market growth for the 2024 Financial plan be 
included as approved operating expenses including the hiring of an additional seasonal 
parks employee.

2.

(2024.018)   --   CARRIED
c.

THAT the Fees and Charges Amendment Bylaw No. 2016.02 be given First Reading.1.
Fees and Charges Bylaw

Fees and Charges Bylaw No. 2016.02

(2024.019)   --   CARRIED
THAT the Fees and Charges Amendment Bylaw No. 2016.02 be given Second Reading.2.

(2024.020)   --   CARRIED
THAT the Fees and Charges Amendment Bylaw No. 2016.02 be given Third Reading.3.

(2024.021)   --   CARRIED

Approval Pending
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d.

THAT the Town prepare a 1st, 2nd, and 3rd Reading Report to:

a. amend Comox Planning Procedures Bylaw 1780 to delegate to the Director of Development 
Services the power to issue minor development variance permits in accordance with the 
framework described in the January 24, 2024 Staff Report on PR 23-29 Delegation of Minor DVPs 
to Staff; and,

b. amend the parking regulations contained in Comox Zoning Bylaw 1850 to apply the downtown 
parking standards for dimensions of maneuvering aisles, parking, and loading spaces to the entire 
Town.

Delegation of Minor DVPs to 
Staff

Delegation of Minor DVPs to Staff

(2024.022)   --   CARRIED
e.

THAT the Town of Comox contribute $26,000 to the Home Energy Navigators Program in 
collaboration with the Comox Valley Regional District, K’ómoks First Nation, and City of 
Courtenay.

1.

Home Energy Navigator 
Program

Home Energy Navigator Program

(2024.023)   --   DEFEATED
[Opposed:  Councillors SBlacklock CHaslett KGrant MSwift] 

THAT the following questions be asked regarding the Home Energy Navigator Program; 
 1.Would there be any consideration for an income threshold?
 2.Would there be any consideration for a 50-50 split between the program and the 

homeowner?
 3.Does it take over the home energy audit? 

and, 
THAT the original motion be referred to at a future Regular Council Meeting.

2.

(2024.024)   --   CARRIED
[Opposed:  Councillor SBlacklock] 

f.

THAT Council endorse the proposed budget of $315,000 including $60,000 allocated to 
community engagement for the 2024/25 OCP Review and direct staff to issue a Request for 
Proposals focused on land use and meeting provincial regulation changes.

AMENDING MOTION:
THAT the main motion be amended with the following text: "and, THAT staff review the list 
of plans and reference documents to be included in the OCP for review."

1.

Official Community Plan 
Review

Official Community Plan Review: Project Scoping and RFP Outline

(2024.025)   --   CARRIED

Approval Pending
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TOWN OF COMOX - REGULAR COUNCIL MEETING MINUTES

f.

MAIN MOTION AS AMENDED:

THAT Council endorse the proposed budget of $315,000 including $60,000 allocated to 
community engagement for the 2024/25 OCP Review and direct staff to issue a Request for 
Proposals focused on land use and meeting provincial regulation changes; and

THAT staff review the list of plans and reference documents to be included in the OCP for 
review.

2.

Official Community Plan 
Review

Official Community Plan Review: Project Scoping and RFP Outline

(2024.026)   --   CARRIED
g.

Whereas, municipalities across BC are facing infrastructure funding shortfalls to maintain current 
infrastructure and as a result are implementing significant municipal tax increases, 
 
And whereas, continued population growth and housing demand is resulting in the need for 
municipalities to expand their recreation, fire, police, parks, and administration services at a level 
greater than can be accomplished through the use of the newly introduced Amenity Cost 
Contribution authority,
 
Therefore be it resolved that AVICC and UBCM petition the Province of British Columbia to 
provide increased funding to support capital expansions of municipal service infrastructure.

Increased Funding for 
Municipal Infrastructure

Increased funding to support capital expansions of municipal service infrastructure.

(2024.027)   --   CARRIED
h.

The Council deliberated and agreed on the Council's priorities to be discussed with MLA Ronna-
Rae Leonard as follows:
  1.   Infrastructure Funding (as proposed by Council Grant in Item G)
  2.   Affordable housing and contribution policy (Provincial plan to take over contributions on 
new developments and affordable housing?)
  3.   Treatment beds in smaller communities,
  3a. Funding for Situation Tables, 
  4.   Pump track/Bike park project is currently unfunded,
  5.   Watershed challenges.

Lunch with MLA Ronna-Rae Leonard: 3 Council priorities to the Provincial Government 
(advocacy)

i.

THAT the Town of Comox supports the resolution by Courtenay Councillor Will Cole-
Hamilton, which he is presenting to the Comox Valley Regional District Board, concerning 
the Extreme Weather Response Shelter System.

1.
Proposed AVICC Resolution

Chair Will Cole-Hamilton: Support for Proposed AVICC resolutions

(2024.028)   --   CARRIED
THAT the Town of Comox supports the resolution by Courtenay Councillor Will Cole-
Hamilton, which he is presenting to the Comox Valley Regional District Board, concerning 
the AVICC Housing Authority Feasibility Study Work.

2.

(2024.029)   --   DEFEATED
[Opposed:  Mayor Minions, Councillors SBlacklock CHaslett 

KGrant MSwift] 

Approval Pending
REGULAR COUNCIL MEETING OF WEDNESDAY JANUARY 24, 2024 Page 7

February 7, 2024 Regular Council Meeting Page 23



TOWN OF COMOX - REGULAR COUNCIL MEETING MINUTES

11. NOTICE OF MOTION:  NIL

12. CORRESPONDENCE:
a.

THAT the December 3, 2023, letter from Janette Martin-Lutzer of the Comox Valley Ukrainian 
Cultural Society requesting their subsidized use of the Sail Buildings and Community Centre, be 
received and the request granted to the end of 2024.

CV Ukrainian Society

Janette Martin-Lutzer, Comox Valley Ukrainian Society, Request for an extension of the 
Sail Building subsidy

(2024.030)   --   CARRIED
b.

THAT Town of Comox consent to the adoption of the Comox Valley Regional District Bylaw No. 
654 being “Bylaw No. 795 being "Comox Valley Sports Track and Fields Service Conversion Bylaw 
No. 2353, 2001, Amendment No. 2" under section 346 of the Local Government Act.

CVRD Bylaw No. 795
Lisa Dennis, CVRD, Bylaw No. 795, Comox Valley Sports Track and Fields Service

(2024.031)   --   CARRIED
[Opposed:  Councillor KGrant] 

c.

THAT the January 17, 2024, letter from Pete Chambers of the Comox BIA requesting the Town 
reallocate $11,600 for the Halloween Parade, Mayors Tree Lighting and Winter Market and 
Summer Fest be received, and the request granted for 2024.

Comox BIA 2024 Event 
Collaboration

Pete Chambers, Comox BIA 2024 Event Collaboration

(2024.032)   --   CARRIED
d.

THAT the December 1, 2023 letter from Deborah Renz and Dale Pateman of the Sid Williams 
Theatre Society request for funding be received, and it be referred to an upcoming Regular Council 
Meeting with other funding requests for further discussion.

Sid Williams Theatre
Deborah Renz, Sid Williams Theatre, Request for funding

(2024.033)   --   CARRIED
13. LATE ITEMS:  NIL

14. REPORTS FROM MEMBERS OF COUNCIL:
a.

Councillor Blacklock advised that he attended a meeting with the Comox Valley Social Planning 
Committeee and commended Councillor Kerr for delivering a presentation on the Town of 
Comox’ efforts to address housing and homelessness.

Councillor Blacklock

b.
Councillor Swift advised that the memberships to the Filberg Lodge are still available.

Councillor Swift

Approval Pending
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TOWN OF COMOX - REGULAR COUNCIL MEETING MINUTES

c.
Councillor Kerr advised that he attended the following meetings:
- Presented at the CV Social Planning Society meeting about the Town of Comox’ efforts to 
address housing and homelessness.
- Coalition to End Homelessness meeting (emergency shelter discussion)
- Back Road citizens’ group – road safety
- Comox Marina boaters group
- 2 CVRD Board meetings
- Hospital board meeting
- Waste management board meeting
- Recreation commission meeting
- Sewage commission meeting

Councillor Kerr

d.
Councillor Grant advised that he had nothing to report other than what was discussed during 
the Couoncil meeting.

Councillor Grant

e.
Councillor Meilleur reported that she attended a Food Policy sub-committee meeting and 
commended the Regional Emergency Management service for their efforts in establishing 
warming centres.

Councillor Meilleur

g.
Mayor Minions praised the Town staff for their handling of feedback regarding the new 
automated garbage collection service rollout and expressed appreciation to the Town staff for 
their effective response to the ice and snow during the cold weather. The Mayor also shared 
details about the upcoming Coldest Night of the Year walk on February 24th encouraging 
everyone to join "Team GoMox" and expressed appreciation to the Comox Fire Department for 
their active participation in the event.

Mayor Minions

17. RESOLUTION TO GO IN-CAMERA:  NIL

18. RISE AND REPORT FROM IN-CAMERA:  NIL

Adjournment:

Certified correct pursuant to Section 97(1)(b) of the Community Charter.

CARRIED

CORPORATE OFFICER

MAYOR

Regularly moved and seconded that the meeting adjourn at 8:56 p.m.

Approval Pending
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Town of Comox – Administration

From: Joan Henderson 
Sent: January 18, 2024 12:18 PM
To: Town of Comox – Administration
Cc:
Subject: BC Transit

Follow Up Flag: Follow up
Flag Status: Flagged

*Warning* This E-Mail originated from outside The Town of Comox. *Please open with Caution*
________________________________

Dear Comox Council, 

Firstly, I would like to thank you for the privilege of living in this beautiful part of God’s creation and thank you 
for the great job you are doing to make this a lovely town. 

Secondly, I wish to put in a plea for you to do all you are able to do to get BC transit system working. 

 I‘m  asking for our Immigrants who are new to the area who are struggling to get to their jobs, to get to 
English class, to get their basic needs, etc. I volunteer at one of the “ Immigrant Welcome Centre” English 
classes and this week one of the students said it cost $32.00 to get to class and that  can’t afford to do 
that. also walks 40 minutes to and from work every day that  works.  also volunteers at a recreation 
centre so this becomes way too much time and energy in walking in order to do the things  needs to do per 
day. 
Secondly, my heart goes out to our most vulnerable and  people who count on BC Transit for their 
basic needs, medical needs, and possibly even a place to get out of the cold at this time of year. 
Thirdly, I’m putting in a plea for myself because I’m legally blind so I depend on the handidart to get me to my 
exercise class. ( this being the best form of exercise for me since my legs aren’t in great condition because of a 
past MVA) You may think this isn’t so important but getting exercise has become a medical issue for me. I can 
get exercise and try to lower my blood pressure and sugar levels or I have to go on medications. I resist taking 
medications if there’s any other way to help my health. There are many other disabled people who use/need 
the handidart serves. 

Thank you for working hard for those of us who need your help to get BC Transit back to work! 

Sincerely, 
Joan Henderson 

Sent from my iPad 

cfile- 8500-05
Copies: Council/JW/SA/
CD/SR
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Comox Valley Snow to Surf Society
121-750 Comox Road, Courtenay BC

V9N 3P6 250-334-3124 rick@rickgibson.ca

1

January 16, 2024

The Town of Comox

1809 Beaufort Avenue

Comox, B.C. V9M 1R9

Dear Council:

We, the members of the Comox Valley Snow to Surf Society formally request
permission to use Marina Park on Sunday April 28, 2024 between the hours of 09:00am
and 4:00pm for the finish of our annual event. In view of the ever increasing popularity
of the event we feel it is essential for the smooth running of the race that the boat launch
facilities be closed to the public from 700am to 5:00pm on that day. At this time we also
request the use of bleachers and traffic barricades for crowd control. The exact number
can be determined at a later date.

We have had serious parking issues in the past so this year we will ONLY be allowing
parking to designated volunteers and VIP’s in the parking lot by the boat ramp. Other
vehicles will be able to drive down to the Park to remove their canoe but will not be

allowed to park. We are trying to discourage the concept of “tail gate parties”. Our
understanding is that the parking lot on the east side is reserved for those using the public
wharf.

We would also like to extend you an invitation to attend the finish festivities and awards
ceremonies following the 2024 event. The post race festivities commence on the lawns of

the Comox Marina at noon, with the first team expected to arrive after 12:30. The prize
giving ceremonies will commence as soon after 3:00pm as possible.

With nine members per team involved in Alpine & Nordic Skiing, Running, Cycling,
kayaking and Canoeing from Mt. Washington to Comox Marina Park, this ranks the

largest annual community participation event in the Comox Valley and the largest Race
of its kind in Canada and the Pacific Northwest. We are anticipating a crowd of
approximately 2500 people at Marina Park. If health orders dictate we will limit
numbers.

We would like to thank the Town of Comox for its help and support in putting on this

worthwhile community event and look forward to the successful 2024 Royal Lepape
Comox Valley Snow to Suif Race.

Yours Sincerely, RECEIVED

JAN 2 2 2023Rick Gibson

Race Chairman

TOWN OF COMOX

Council/Sr Staff

24-034
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TOWN OF COMOX 
POLICY AND PROCEDURE 

MANUAL 
Section:   
COUNCIL 

Number:   
CCL-066.01 

Office of Primary Responsibility:   
CORPORATE SERVICES 

BUDGET TIMELINE POLICY 
Type: 
☒ Policy 
☒ Procedure 

Authority: 
☒ Council 
☐ Administrative 

Approved By: 
☒ Council 
☐ Chief Administrative Officer 
☐ Department Head 

Date Adopted: 
August 11, 2021 

Date Last Amended: 
2021.313 

Date to be Reviewed: 
August 30, 2024 

Manner Issued:  Website, Internal Memo, Upon request 
 

1 PURPOSE 

1.01 To provide a regular schedule for the annual adoption the Financial Plan. Further to ensure 
that Administration has Council approval for Capital and Special projects at a pre-determined 
time, early in each year, to allow for increased planning, tendering, and execution time.  

2 DEFINITIONS 

2.01 “Capital Projects” Are acquisitions which are defined by the Public Sector Accounting Board 
(PSAB) to be the purchase of a tangible capital asset. 

2.02 “Special Projects” Are acquisitions of assets or services not considered to be a tangible 
capital asset within the definition of section 2.01 of this policy, are not reoccurring purchases 
made on a regular basis, and have costs that are not incidental to the operation of the 
department. Special projects can also be events, restorations, funds for contractor 
assistance in departments, or studies so long as they are not regular reoccurring expenses 
year to year. 

2.03 “Operations” Are the day-to-day expenses incurred by the Town. Operations include wages, 
benefits, fuel, insurance, consumables, asset management savings, community grant in aid, 
and other expenses incurred on a regular or reoccurring basis which do not meet the 
tangible capital asset definition under section 2.01 of this policy. 

3 POLICY PRINCIPLES 

3.01  The budgeting process will be separated into two distinct phases 

(a) Capital Projects, Special Projects, and Operations 
(b) Tax Rate and Fee Setting 

4 SCOPE 

4.01 This policy shall apply in all years of a Council term excluding the budgetary cycle 
immediately proceeding a general Council election.  

5 PROCEDURES 

5.01 Staff will present to Council the first draft of a budget including Capital Projects, Special 
Projects, and Operations no later than the first week of November in the year preceding the 
relevant financial plan. 
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BUDGET TIMELINE POLICY POLICY AND PROCEDURES MANUAL 

CORPORATE SERVICES CCL-066.1 Page 2 
 

 

(a) Council will review and provide budgetary spending authority for Capital Projects, 
Special Projects, and Operations no later than the end of the third week of January in 
that year. 

(b) Any inclusion of regular staff positions in the budget adopted will reflect the full salary 
for the position, regardless of the anticipated start time, in the corresponding fiscal 
year. 

5.02 During the initial presentation to Council of the Capital and Special projects budget in 5.01 of 
this policy, staff will present a preliminary and high-level estimate of the following year’s 
operational budget and projected revenue. These presentations will be subject to variation 
as both figures will not be completed but will serve to assist Council as planning tools 

5.03 Acknowledging that final tax rate setting cannot be completed until information is received 
from external agencies including BC Assessment, the School District, and Comox Valley 
Regional District, final approval for tax setting will be done as soon as possible on a best 
effort basis. 

 
6 REFERENCES AND RELATED STATEMENTS OF POLICY AND PROCEDURE 

 
 
 
 

Amendment 
Date Section Amended or Description of Amendment 

Resolution 
Number 

August 11, 2021 Policy adopted.  

 Policy amended to have the timing of the operational budget coincide with 
the capital and special projects budgets.  
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TOWN OF COMOX 

BYLAW NO. 2016.02 
 

A BYLAW TO AMEND THE COMOX FEES AND CHARGES BYLAW NO. 2016 
 
 
WHEREAS the Council of the Town of Comox wishes to add a 10% penalty for all outstanding 
utilities and other outstanding accounts receivable; 

NOW THEREFORE the Council of the Town of Comox, in open meeting assembled, enacts as 
follows: 

1. Title 

This bylaw may be cited for all purposes as the “Fees and Charges Amendment Bylaw  
No. 2016.02”. 

2. Amendment 

(1) The Fees and Charges Bylaw No. 2016 is hereby amended as follows: 

(a) By replacing SCHEDULE A, attached to and forming part of this Bylaw. 

3. Adoption 

READ A FIRST time this   day of   , 2023 

READ A SECOND time this   day of   , 2023 

READ A THIRD time this   day of   , 2023 

ADOPTED this    day of   , 2023 

 

 

 

 
        MAYOR 

 

        CORPORATE OFFICER 
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Town of Comox 
Bylaw 2016.02 – Fees and Charges Amendment Bylaw 
Page 2 
 

SCHEDULE “A” 
TOWN OF COMOX SCHEDULE OF FEES AND CHARGES 
Description Fee or Charge 
General Photocopying $0.55 per page plus GST 
Copy of Tax notice or Assessment information 
 - current or previous year  
 - other than current or previous year 

 
$5.50 per folio per year 
$16.50 per folio per year 

Tax Account Status $16.50 
Late Fee Penalty – Utilities unpaid after 120 days from the 
date the service is rendered (includes water, sewer, garbage, 
recycling, and yard waste fees) 

10% penalty applied to outstanding balance 

Late Fee Penalty – Other Accounts receivable unpaid after 60 
days from the date the service is rendered 

10% penalty applied to outstanding balance 

Mortgage Company Listings $10 per folio  
Mortgage Company Refunds $5 per folio 
Title Search/Registry Search (only in conjunction with 
building permit application) 

$15 per search  

Collection Agency Fee 30% of items sent to collections 
Freedom of Information Requests $10 – non-refundable 
Maps 
 - Zoning/OCP (full size) 
 - all others (full size) 
 - custom maps 

 
$22.00 colour 
$22.00 colour plus GST 
$22.00 plus $60.00/hour plus GST ($50.00 min) 

Official Community Plan Bylaw $38.50  
Zoning Bylaw $27.50  
Building Bylaw $22.00 plus GST 
Subdivision Bylaw $27.50 plus GST 
Subdivision Specifications $38.50 plus GST 
Building Permit Reports 
 - One month report 
 - Monthly reports 
 - Weekly reports 

 
$11.00 plus GST 
$110.00 per year plus GST 
$137.50 per year plus GST 

Business Licence List $55.00 plus GST 
Legal Plan Request 
 - Up to Tabloid size 
 - Greater than Tabloid size 

 
$0.55 per plan plus GST 
$11.00 plus $5.00 per copy plus GST 

Application for Boundary Extension $1,100.00 per application 
Non-Sufficient Funds Cheque $20.00 per cheque 
Copies of Development and/or Building Permits 
 - Up to Tabloid size 
 - Greater than Tabloid size 

$22.00 plus GST plus 
$0.55 per page plus GST 
$10.50 plus $5.00 each plus GST 

Comfort Letters $110.00 per parcel 
Copies of covenants, ROWs or easements $0.55/page or $5.00, whichever is higher plus GST 
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Town of Comox 
Bylaw 2016.02 – Fees and Charges Amendment Bylaw 
Page 3 
 

SCHEDULE “A” 
TOWN OF COMOX SCHEDULE OF FEES AND CHARGES 
Description Fee or Charge 
Entertainment Permit 
 - Four month period 
 - Full year 

 
$55.00 
$110.00 

Banner Station Advertising: 
 - Registered provincial or federal non-profit society 
 - Other 

 
$0 
$50 per day or $300 per week 

Banner Station Installation/Removal $100 for both 
Community Link on Town Website: 
 - Registered provincial or federal non-profit society 

 - Other 

 
$0 
$100 per month 
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 STAFF REPORT 

                                                                           Meeting:   Feb 7, 2024    
 

  
 

 

TO: Mayor & Council  FILE:  

FROM: Marisa Thurlborn, Revenue Manager  DATE: Feb 7, 2024 

SUBJECT: Penalties – Fees and Charges Bylaw No 2016 

 
Prepared by: 

Marisa Thurlborn 
Revenue Manager 

Supervisor: 

Geoffrey Kreek  
Fin. Director 

Financial Approved: 

 
Geoffrey Kreek, Acting Director 
of Finance 

Report Approved: 

 
Jordan Wall, Corporate 
Administrative Officer 

 
RECOMMENDATION(S) FROM THE CHIEF ADMINISTRATIVE OFFICER: 
 

1. That the Fees and Charges Amendment Bylaw No. 2016.02 be given First Reading. 
 

2. That the Fees and Charges Amendment Bylaw No. 2016.02 be given Second 
Reading. 
 

3. That the Fees and Charges Amendment Bylaw No. 2016.02 be given Third Reading. 
 

ALTERNATIVE RECOMMENDATION  
 
That the Fees and Charges Amendment Bylaw No. 2016.02 set the late penalty rate to 
(x%) for outstanding utility services and other outstanding accounts receivable.  
 
OR 
 
That the Fees and Charges Amendment Bylaw No. 2016.02 set the late penalty rate to 
(x%) for outstanding utility services only.  
 
PURPOSE 
 
To set a 10% penalty for all outstanding utilities if left unpaid for more than 120 days and for all 
other outstanding accounts receivable if left unpaid for more than 60 days.  
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Staff Report to   
 Page 2 
 
 
STRATEGIC PLAN LINKAGE 
 
If the penalty is set, it will help the Town recover outstanding funds more promptly by having a 
financial consequence for paying late. This will also help improve the Town of Comox’s cash flow 
if we receive funds before or on the deadline.  
 
BACKGROUND 
 
Historically, the Town of Comox has set a 10% penalty for all outstanding utilities if left unpaid 
for more than 120 days. Utilities encompass water, sewer, and garbage fees. Upon review of our 
Bylaws, we could not find a Bylaw that provided details for the 10% penalty. This report is meant 
to adopt the penalty by Council officially and to have it clearly labelled in our Fees and Charges 
Bylaw.  
 
In the past, we have not charged a 10% on other accounts receivable and want to put 
something in place to have the authority to charge a penalty if not paid within 60 days.  
 
ANALYSIS/ISSUES/IMPLICATIONS 
 
a. Applicable Policies and Legislation 
 
Section 193.1 of the Community Charter allows a Council, by bylaw, to set penalties for services 
the municipality provides. 
 
b. Financial  

 
Other municipalities are charging a late payment fee for unpaid utility services so the Town of 
Comox could set a comparable penalty.  
 
Additional constraints are placed on the Finance department due to trying to collect these 
outstanding funds. Such activities include providing multiple reminders via email, phone calls, 
and mailing additional letters. If the Bylaw amendment is passed, it will also save staff time so 
that we can clearly direct residents to the correct Bylaw that allows the 10% penalty to be 
applied to outstanding accounts.   
 
c. Intergovernmental 
 
Cumberland applies a 10% penalty for utility bills if not paid on or before the due date as 
printed on the utility bill. Courtenay applies a 5% penalty on utility bills if not paid on or before 
the due date as printed on the utility bill.  

 
d. Public Relations 
 
The Town should update the website and specific pages with the penalty rates and post the 
information on social media. 
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Staff Report to   
 Page 3 
 
 
 
GOVERNANCE CONSIDERATIONS 
 
If the Council decides not to set the penalty, this can affect the cash flow going forward if there 
is no consequence for paying late, and there would be an increased cost on the Town from 
having staff send out reminder invoices and make additional phone calls.    
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TOWN OF COMOX 

BYLAW NO. 2010.01 

A BYLAW TO ESTABLISH FEES AND REGULATIONS FOR USING THE COMOX 
MUNICIPAL MARINA 
 
WHEREAS the Community Charter empowers the Town, by bylaw, to set rates and regulations 
for services that it provides; 

AND WHEREAS the Town’s cost of providing service in its municipal marina has increased, and 
in which Council has decided shall be recovered through an increase in the Town’s municipal 
marina fees; 
 
NOW THEREFORE the Council of the Town of Comox, in open meeting assembled, enacts as 
follows: 

1. TITLE 

This Bylaw may be cited for all purposes “Comox Municipal Marina Fees and 
Regulations Amendment Bylaw No. 2010.01.” 

2. AMENDMENT 

Comox Municipal Marina Fees and Regulations Amendment Bylaw No. 2010 is 
hereby amended as follows: 

a) By deleting Schedule “A” in its entirety and replacing with Schedule “A” attached 
to and forming part of this bylaw.  

3. EFFECTIVE 

This bylaw shall be effective starting March 1, 2024. 

4. ADOPTION 

(1) READ A FIRST time this      6th day of December, 2023 

(2) READ A SECOND time this        24th day of January, 2024 

(3) READ A THIRD time this       24th day of January, 2024 

(4) ADOPTED this               day of,               2024 

 

 
        MAYOR 

 

        CORPORATE OFFICER 
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Town of Comox 
Bylaw 2010.01 – Municipal Marina Fees and Regulations Bylaw 
Page 2 
 

 SCHEDULE “A” – BYLAW 2010.01 Effective: March 1, 2024 
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Town of Comox 
Bylaw 2010.01 – Municipal Marina Fees and Regulations Bylaw 
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STAFF REPORT TO – MAYOR AND COUNCIL 
DVP 23-13 148 BEACH DRIVE
U:\Dev App\2023\DVP\DVP 23-13 - 148 Beach Drive\Report

To: Mayor and Council File: DVP 23-13

From:  Marvin Kamenz, Director of Development Services

Pamela Nall, Planner I
Date: February 7, 2024

Subject: Development Variance Permit Application: DVP 23-13

Variance to permit an addition to the front of an existing single-family dwelling at 148 Beach Drive

RECOMMENDATION(S) FROM THE CHIEF ADMINISTRATIVE OFFICER:

That Development Variance Permit DVP 23-13 for 148 Beach Drive be issued subject to the 

Development Variance Permit Conditions listed in Schedule 1 of the February 7, 2024 Planning Report 

on DVP 23-13. 

PROPOSAL

The proposal is to vary Comox Zoning Bylaw 1850 to reduce the minimum front setback from 7.5 

metres to 3.8 metres to allow an addition to the front of an existing single-family dwelling.  

The applicant’s submission is contained in Attachment 1.

Prepared by:

Pamela Nall, Planner I

Supervisor:

Marvin Kamenz, Dir. Devel. Serv.

Report Approved:

Jordan Wall, CAO

STAFF REPORT

02-07-2024
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 STAFF REPORT TO – MAYOR AND COUNCIL  
DVP 23-13 148 BEACH DRIVE 
U:\Dev App\2023\DVP\DVP 23-13 - 148 Beach Drive\Report 

 

REPORT SUMMARY 
 
Subject Property:  

CIVIC ADDRESS: 148 Beach Drive 

Property Size: 739.9 m2 

Owner: Laurel Miller 

Applicant: Isaac Bale, Candor Developments Inc. 

Property Contains: One existing single-family 

dwelling 

Legal Address: LOT 89, SECTION 1, COMOX 

DISTRICT, PLAN 18100 

Surrounding Land Uses: Single-family development 

on all sides. 
 

 
 
Key Issues:  

Existing Regulations 
and Policies 

The Town created the R3.2 Single Family – 450 m2 and R4.1 Single-Family – 350 m2 
zones to allow for the more efficient use of land and increased pedestrian orientation. 
The 4.5 m front setback of these zones was seen as being compatible in function and 
form with a 7.5 m setback.  

New Provincial 
Requirements to 
permit four housing 
units on existing 
single-family lots 

The new Provincial Policy Manual for four housing units recommends a front setback of 
2 metres on parcels where 3 or 4 units are permitted. 
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 STAFF REPORT TO – MAYOR AND COUNCIL  
DVP 23-13 148 BEACH DRIVE 
U:\Dev App\2023\DVP\DVP 23-13 - 148 Beach Drive\Report 

 

 
Council Decision  
To grant or deny a development variance permit to allow construction of the proposed addition in 
accordance with Attachment 1.  

Decision options  Implications 

Recommended 

 
Will permit construction of the addition as 
proposed by the applicant.  

1. Council grants the Development 
Variance Permit subject to Schedule 1 
conditions  

2. Alternative 1 - Council grants the 
Development Variance Permit with 
additional conditions 

 

If additional concerns are raised, they may be 
addressed with additional conditions on the 
permit. 
 

3. Alternative 2 - Council denies the DVP  
Applicant would be required to re-design the 
addition to fit within existing zoning regulations. 

 

STRATEGIC PLAN LINKAGE 

This report addresses the following strategic priorities identified in the 2022-2026 Strategic Plan   

Strategic Priority Areas of Focus 

Balanced Community Planning Housing - We will create the conditions for a 
diversity of housing options in our unique 
seaside Town. 
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 STAFF REPORT TO – MAYOR AND COUNCIL  
DVP 23-13 148 BEACH DRIVE 
U:\Dev App\2023\DVP\DVP 23-13 - 148 Beach Drive\Report 

 

BACKGROUND 

Notification of Council’s intent to consider DVP 23-13 at the February 7, 2024 Regular Council Meeting 

was mailed to abutting properties owners and tenants. Correspondence received in advance of the 

February 7, 2024 RCM will be distributed to Council prior to commencement of the RCM.  

As part of the application, the applicant was advised to conduct their own notification of neighbours1.  

Referrals 

Agency Referral Sent? Response Received? 
Archaeology Branch Yes Yes 
Komoks First Nation Yes Yes 

 
The Archaeological Branch advised there are no previously recorded archaeological sites at the subject 
property but as the area has high archaeological potential, they recommend engaging an eligible 
consulting archaeologist. Additionally, K’omoks First Nation (KFN) advised that a Cultural Heritage 
Investigation Permit is required as the subject property falls within the KFN Area of Potential. Both the 
Archaeology Branch and KFN comments have been forwarded to the applicant. 
 
In accordance with Planning Department procedures, Komok’s First Nation will be advised of DVP 23-13 
issuance.  

 

OCP IMPLICATIONS 

Official Community Plan Land Use Designation: Residential: Detached 

Variance request: Proposed variance is consistent with the Official Community Plan. 

Development Permit Areas Development Exempt from DPA? 
DPA #17 Coach House Exempt under section 3.17.4(B) 
DPA #18 Secondary Suites Exempt under section 3.18.4(A) 

  

 

1 Neighbours are defined as any property which shares a lot line with or is across the street from the subject property 
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 STAFF REPORT TO – MAYOR AND COUNCIL  
DVP 23-13 148 BEACH DRIVE 
U:\Dev App\2023\DVP\DVP 23-13 - 148 Beach Drive\Report 

 

ZONING IMPLICATIONS 

Zoning: R1.1 Single-Family 

Variance request: Reduce minimum front setback in Comox Zoning Bylaw 1850, Section 101.9(1) from 

7.5 metres to 3.8 metres to allow an addition to the front of an existing single-family dwelling.   

Discussion: 

The existing home on the subject property is set on the 7.5 metre front setback. The applicant proposes 

to reduce the minimum front setback to 3.8 metres to allow a 31.25 m2 addition as shown in Figure 1. 

The addition is comprised of a covered porch (15.25 m2) and enclosed 16 m2 front entrance foyer as 

shown in Attachment 1. 

 

Figure 1: Existing and proposed front setback 

 

As per standard practice, the proposed setback variance in the DVP is further reduced from 3.8 m to 

3.3 m to allow room for error. In this case, additional setback will allow room for the roof overhang on 

the covered porch (0.61 m) and a gutter (not shown on the applicant’s drawings). The DVP will not allow 

any further projections into the proposed 3.3 m setback. 
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 STAFF REPORT TO – MAYOR AND COUNCIL  
DVP 23-13 148 BEACH DRIVE 
U:\Dev App\2023\DVP\DVP 23-13 - 148 Beach Drive\Report 

 

The Town created the R3.2 Single Family – 450 m2 and R4.1 Single-Family – 350 m2 zones to allow for 

the more efficient use of land and increased pedestrian orientation. The 4.5 m front setback of these 

zones was seen as being compatible in function and form with a 7.5 m setback. 

In accordance with new provincial housing legislation, the Town is in the process of implementing new 

zoning to permit infill in single-family neighbourhoods. New Provincial Requirements permit four 

housing units on existing single-family lots. As part of the rezoning process required by BC 

municipalities by 30 June 2024, front setbacks will be reduced from the current 7.5 m. The Provincial 

Policy Manual for four-unit housing recommends a front setback of 2 metres on parcels where 3 or 4 

units are permitted.  

 

MK/PN 

Schedules: 1. Development Variance Permit Conditions 

Attachments: 

1. Applicant’s Submission  
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 STAFF REPORT TO – MAYOR AND COUNCIL  
DVP 23-13 148 BEACH DRIVE 
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SCHEDULE 1 

DEVELOPMENT VARIANCE PERMIT CONDITIONS 

(1) This development variance permit is to permit construction of an addition comprised of an 

interior living space and porch in substantial compliance with drawings in Attachment 1. The 

living space is labeled as “proposed addition” and the porch is labeled as “proposed covered 

entry addition” in Attachment 1 Site Plan.  

(2) Addition of a gutter along the west roof edge of the porch (not shown in Attachment 1) is 

permitted. 

(3) This Development Variance Permit is to vary the Comox Zoning Bylaw 1850, 

i. Schedule A, 

1. Section 101.9 Required Setbacks  

From: 

(1) Front  

Front setback shall not be less than 7.5 metres. 

 

To: 

(1) Front  

Front setback shall not be less than 3.3 metres. 

 

(4) No projections including roofs, eaves or gutters are permitted in the 3.3 m front setback. 
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 STAFF REPORT TO – MAYOR AND COUNCIL  
DVP 23-13 148 BEACH DRIVE 
U:\Dev App\2023\DVP\DVP 23-13 - 148 Beach Drive\Report 

 

ATTACHMENT 1 

APPLICANT’S SUBMISSION 
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Written rationale for proposed variance for 148 Beach Dr. Comox BC 


Current zoning is R1.1 for residential use 


We are proposing a variance to Town of Comox Bylaw 1850 section 
101.9(1) 


To reduce the required front setback from 7.5 meters to 4.0 meters.   

The existing home placement is set on the 7.5 meter setback not allowing 
any alteration to front entry without front setback reduction. 


This setback reduction is proposed to allow construction of a small (53 sq 
foot) addition and covered entry porch (50 sq ft) to the front of existing 
single family home.  


To be constructed in a similar style as many updated homes in the 
neighbourhood which also required reduction to front setback variances. 

The neighbouring property was recently granted a variance to allow a front 
entry addition.  


The current design is a classic Comox style split level with a small entry 
way and several exterior stairs to access. The alteration / addition to the 
front entry of this home will have a positive daily benefit to the 
homeowners life and address future accessibility needs. 


In addition to this development variance application the property owner 
will be applying for a building permit to extensively renovate the interior 
and exterior of this outdated 1973 constructed home.  This will be a 
benefit to the surrounding property owners and neighbourhood. 


We believe there will be no negative impact on neighbouring properties as 
a result of the proposed variance.  No views will be impacted.  No privacy 
will be infringed upon. 


Thankyou for considering our variance proposal. 


Sincerely, Isaac Bale

President Candor Developments Inc.    

c/o Laurel Miller - owner 
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PROPOSED SITE PLAN

A1 of 6

SITE PLAN
SCALE: 1/4"=1'-0"

SITE INFORMATION:
ZONING: R1.1
LEGAL ADDRESS: LOT 89, SEC. 1, COMOX DIST.,

PLAN 18100
PID 000-001-635

LOT AREA: 739.9 m² (7964.5 ft²)(0.183 Acre)
BUILDING FOOTPRINT: 149.57 m² (1610 ft²)

LOT COVERAGE: 20.2% (35% ALLOWABLE)

2.0m SIDE SETBACK LINE

PROPERTY LINE - 33.269m

2.0m SIDE SETBACK LINE

PROPERTY LINE - 34.747m
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LOT 88
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E

SITE PLAN IS FOR DISCUSSION PURPOSES ONLY.
CONTRACTOR TO CONFIRM LOCATION ON LOT AND
COORDINATE w/ CERTIFIED SURVEY PLAN FOR
EXACT LOT DIMENSIONS, SETBACKS, EASEMENTS,
RIGHT OF WAYS, LOCATION OF SERVICES, ETC.

SITE GENERAL NOTES

EXISTING HOUSE LOCATION

LOT 89(148) BEACH DRIVE

PROPOSED ADDITION

PROPOSED
ADDITION

PROPOSED DECK
ADDITION
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2'-0"
 [609.6000]

24'-111
8" [7598.7340]

10'-0" [3048.0000] NEW ADD'N
24'-0" [7315.2000] EXISTING

EXISTING ATTACHED GARAGE

PROPOSED
COVERED

ENTRY ADD'N

13'-43
4" [4082.0756]

5'-0"
 [1524.0000]
NEW ADD'N

6'-0"
 [1828.8000]
NEW ADD'N

13'-63
4" [4134.0941]
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7

8 " [6497.8784]
10'-0" [3048.0000]

38'-8 14 " [11793.2056]

13'-0" [3962.4000]
10'-6

5
8 "

 [3215.7950]
28'-6" [8686.8000]

17'-11 12 " [5474.0461]

BUILDING AREA:
EXISTING MAIN FLOOR =  1222 ft²
NEW ENTRY ADD'N =      53 ft²
EXISTING LOWER FLOOR =    686 ft²
NEW ADD'N TO LOWER FLOOR =    150 ft²
TOTAL HEATED =  2111 ft²

EXISTING GARAGE =    276 ft²
NEW COVERED DECK =    156 ft²
NEW OPEN DECK =    129 ft²
NEW LOWER COVERED PATIO =    265 ft²
NEW COVERED ENTRY =      50 ft²

BUILDING FOOTPRINT CALCS:
EXISTING BUILDING FOOTPRINT =  1020 ft²
NEW REAR PATIO =    265 ft²
NEW REAR ADDITION =    150 ft²
NEW ENTRY ADDITION =      60 ft²
NEW COVERED ENTRY =      50 ft²
EXISTING CANT'L FLOOR AREA =      65 ft²
TOTAL FOOTPRINT
(INCL. COVERED AREA) =  1610 ft²
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FOUNDATION PLAN
FOUNDATION DETAILS

A2 of 6

NEW FOUNDATION DETAIL
SCALE: 1"=1'-0"

2
-

FOUNDATION PLAN
SCALE: 1/4"=1'-0"

NEW FOUNDATION DETAIL
SCALE: 1"=1'-0"

1
-

24"x24"x8" PAD FOOTING DETAIL
SCALE: 1"=1'-0"

3
-

2" CONC. SKIM COAT
ON 6mil POLY V.B. ON
COMP. GRANULAR FILL
MATERIAL

4" CONC. SLAB ON GRADE
ON RSI 1.96 RIGID INSUL ON
6 mil POLY V.B. ON COMP.
GRANULAR FILL MATERIAL

15'-0" NEW ADDITION

13'-3" 12'-11"

26'-6" NEW DECK ADDITION

10
'-0

" N
EW

 A
D

D
ITI

O
N

24
'-0

" E
XI

ST
IN

G
6'

-0
" N

EW
 A

D
D

ITI
O

N

11'-0" 10'-0" NEW ADD'N 21'-6"

8" CONC. PIER ON
24"x24"x8" PAD FTG.
SEE DET. 3/A1

NEW 6" CONC. FNDN
WALL ON 6"x16" CONC.
STRIP FOOTING

MIN 4" SLAB ON GRADE
ON COMP. GRANULAR FILL.
EXTENT TO BE DETERMINED
ON SITE

4"

A
A4

B
A5

4'
-9

" N
EW

C
O

V
ER

ED
 E

N
TR

Y

NEW 6" CONC. FNDN
WALL ON 6"x16" CONC.
STRIP FOOTING

MIN 4" SLAB ON GRADE
ON COMP. GRANULAR FILL.
EXTENT TO BE DETERMINED
ON SITE

8" CONC. PIER ON
24"x24"x8" PAD FTG.
SEE DET. 3/A1

1
A2

2
A2

REINFORCING FROM NEW ADDITION
TO BE DRILLED AND EMBEDDED INTO
EXISTING, MIN 5" EMBEDMENT. SECURE
NEW BAR INTO EXISTING w/ HILTI HIT HY-150
EPOXY, OR APPROVED ALTERNATE.
TYP. FOR ALL CONNECTIONS OF NEW
FOUNDATION TO EXISTING CONSTRUCTION.

REINFORCING FROM NEW ADDITION
TO BE DRILLED AND EMBEDDED INTO
EXISTING, MIN 5" EMBEDMENT. SECURE
NEW BAR INTO EXISTING w/ HILTI HIT HY-150
EPOXY, OR APPROVED ALTERNATE.
TYP. FOR ALL CONNECTIONS OF NEW
FOUNDATION TO EXISTING CONSTRUCTION.

12"

42'-6"

6"x16" CONC. STRIP FOOTING ON
SOLID BEARING, UNDISTURBED
NATIVE SOIL, TYP.

REFER TO STRUCT. SPECS FOR REQ'D
FOOTING REINFORCING

2x6 SILL PLATE ON FOAM SILL
GASKET

2x6 WALL FRAMING, REFER TO
BLDG SEC. FOR WALL ASSEMBLY

VERTICAL AND HORIZONTAL REINFORCING,
REFER TO STRUCTURAL SPECS FOR REQ'D
SIZE AND SPACING.

VERTICAL AND HORIZONTAL REINFORCING,
REFER TO STRUCTURAL SPECS FOR REQ'D
SIZE AND SPACING.

M
IN

 8
"

16"

3" CLR

6"

3"
 C

LR

6"

3"Ø RAIN WATER LEADER, 4"Ø
PERFORATED PVC PERIMETER DRAIN
c/w DRAIN ROCK SURROUND

3"Ø RAIN WATER LEADER, 4"Ø
PERFORATED PVC PERIMETER DRAIN
c/w DRAIN ROCK SURROUND

DAMP PROOFING
BELOW GRADE

2"
-6

"
EQ

.
EQ

.
2"

-6
"

4" CONC. SLAB ON GRADE
ON 6mil POLY V.B. ON COMP.
GRANULAR FILL MATERIAL

RSI 1.96 RIGID INSULATION
c/w THERMAL BREAK AT
SLAB, SEE PLAN FOR
EXTENT

1
2"Øx6" ANCHOR BOLT @ 6'-0"o.c.,

NOTE: REFER TO BRACED WALL
PANEL PLAN FOR ADD'L PLACEMENT
IF REQ'D

6"x16" CONC. STRIP FOOTING ON
SOLID BEARING, UNDISTURBED
NATIVE SOIL, TYP.

REFER TO STRUCT. SPECS FOR REQ'D
FOOTING REINFORCING

2" CONC. SKIM COAT ON
6mil POLY V.B. ON COMP.
GRANULAR FILL MATERIAL

2x6 SILL PLATE ON FOAM SILL
GASKET

2x6 WALL FRAMING, REFER TO
BLDG SEC. FOR WALL ASSEMBLY

VERTICAL AND HORIZONTAL REINFORCING,
REFER TO STRUCTURAL SPECS FOR REQ'D
SIZE AND SPACING.

VERTICAL AND HORIZONTAL REINFORCING,
REFER TO STRUCTURAL SPECS FOR REQ'D
SIZE AND SPACING.

M
IN

 8
"

16"

3" CLR

6"

3"
 C

LR

6"

FLOOR FRAMING, REFER TO BLDG
SECTION FOR ASSEMBLY

3"Ø RAIN WATER LEADER, 4"Ø
PERFORATED PVC PERIMETER DRAIN
c/w DRAIN ROCK SURROUND

3"Ø RAIN WATER LEADER, 4"Ø
PERFORATED PVC PERIMETER DRAIN
c/w DRAIN ROCK SURROUND

DAMP PROOFING
BELOW GRADE

2"
-6

"
EQ

.
EQ

.
2"

-6
"

1
2"Øx6" ANCHOR BOLT @ 6'-0"o.c.,

NOTE: REFER TO BRACED WALL
PANEL PLAN FOR ADD'L PLACEMENT
IF REQ'D

CONTRACTOR TO DISCUSS ALTERNATE
POST TO PIER CONNECTIONS w/
ENGINEER IF REQUIRED.

MIN 8"Ø OR SQUARE CONC.
PIER c/w 2-13M FULL HEIGHT
DOWELS w/ 6" HOOKS

TIMBER POST OR 2x
B/U COLUMN, REFER
TO PLAN FOR SIZE

1
2Øx3" LAG SCREWS

H.D. GALVANIZED,
EACH SIDE

SST RCPS POST
SADDLE

24"x24"x8" CONC. PAD,
REINF. w/ 2-13M BAR
EACH WAY

SOLID BEARING, UNDISTURBED
NATIVE SOIL, TYP.

24"24"

8"

8" 8"

8"

M
IN

 1
2"

 F
O

R
FR

O
ST

 P
RO

TE
C

TIO
N

FOUNDATION NOTES
WALLS UP TO 48" TALL (6" THICK MIN., 8" THICK OPTIONAL)

VERTICAL REINFORCING
1
2"Ø(13M) VERTICALS @ 48"c.c. MAX. (6"HOOK MIN.) CENTERED IN WALL U.N.O

VERTICAL REBAR MAY BE 'WET-DOWELED' INTO FOOTING. (VERTICALS TO BE
2" CLEAR OF TOP OF CONCRETE.)

HORIZONTAL REINFORCING
1
2"Ø(13M) HORIZONTALS @ 16"c.c. MAX. (MIN 2 BARS) (HORIZONTALS TO BE

2"MIN-6"MAX. CLEAR FROM TOP/BTM OF FNDN. WALL) 12"Øx6" ANCHOR BOLTS
@ 48"c.c.

STRIP FOOTINGS (6"x16")
2-12"Ø BARS CONTINUOUS & 13M X-TIES @ 6'-0"o.c.
1
2"Ø VERTICAL DOWELS TO MATCH WALL VERTICAL STEEL SPACING

ALL CORNERS IN FOUNDATION WALLS TO HAVE CONT. CORNER BARS WITH
24" LEGS MIN. WALL REINFORCING STEEL TO EXTEND TO CORNER OF WALL
(STRIP FTG.'S MAY HAVE OVERLAPPING GRID @ CORNERS) ALL BAR TO BE
3" CLEAR OF FORMWORK.

CONCRETE SHALL BE PRODUCED IN ACCORDANCE WITH CAN/CSA A23.1 AND
A23.2 TO THE FOLLOWING:

CEMENT TYPE: GU (USE TYPE HS IF SULFATE RESISTANCE IS REQUIRED)

CLASS STRENGTH MAX. AIR ENT. WATER/CEMENT EXPOSURE
(MIN. 28 DAY) AGG. RATIO

FOUNDATION &
BASEMENT SLAB 25 MPa 3/4" 4-7% 0.53     N

GARAGE SLAB&
EXTERIOR STAIRS 32 MPa 3/4" 5-8% 0.45    C-2

ALL ANCHOR BOLTS TO BE ASTM A307.

INSTALLER TO FIELD CHECK ALL DIMENSIONS PRIOR TO FABRICATION AND INSTALLATION.

ALL REINFORCING STEEL WORK TO BE KEPT CLEAN, FREE OF MUD OR OTHER DELETERIOUS
MATERIAL AT ALL TIMES.

ALL REINFORCING STEEL WORK TO BE ACCURATELY PLACED AND SECURELY TIED PRIOR
TO PLACEMENT OF CONCRETE.

MINIMUM SPLICE LENGTHS FOR REINFORCING STEEL WORK;
13M BARS  = 20"
15M BARS  = 24

NOTE: DO NOT BACKFILL AGAINST FOUNDATION WALLS UNTIL CONCRETE  HAS CURED
FOR AT LEAST 7 DAYS. IF FOUNDATION WALL EXCEEDS 48" IN HEIGHT, CONTRACTOR TO
CONTACT ENGINEER FOR ALTERNATE WALL DESIGN

16
"
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MAIN FLOOR PLAN
LOWER FLOOR PLAN
ROOF PLAN

A3 of 6

MAIN FLOOR PLAN
SCALE: 1/4"=1'-0"

LOWER FLOOR PLAN
SCALE: 1/4"=1'-0"

ROOF PLAN
SCALE: 3/16"=1'-0"
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NOTE:
CONTRACTOR TO DISCUSS
EXISTING WINDOW AND DOOR
HEADERS w/ ENGINEER PRIOR TO
CONSTRUCTION.  REFER TO
ENGINEERS SPECS FOR REVISED
HEADER AND BEAM SIZES IF REQ'D
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JOIST CAVITY WHERE COVERED
DECK OVERLAPS LIVING AREA
BELOW, MIN R-20 CLOSED CELL
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EXISTING BEAM TO REMAIN AS IS
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BUILDING AREA:
EXISTING MAIN FLOOR =  1222 ft²
NEW ENTRY ADD'N =      53 ft²
EXISTING LOWER FLOOR =    686 ft²
NEW ADD'N TO LOWER FLOOR =    150 ft²
TOTAL HEATED =  2111 ft²

EXISTING GARAGE =    276 ft²
NEW COVERED DECK =    156 ft²
NEW OPEN DECK =    129 ft²
NEW LOWER COVERED PATIO =    265 ft²
NEW COVERED ENTRY =      50 ft²

BUILDING FOOTPRINT CALCS:
EXISTING BUILDING FOOTPRINT =  1020 ft²
NEW REAR PATIO =    265 ft²
NEW REAR ADDITION =    150 ft²
NEW ENTRY ADDITION =      60 ft²
NEW COVERED ENTRY =      50 ft²
EXISTING CANT'L FLOOR AREA =      65 ft²
TOTAL FOOTPRINT
(INCL. COVERED AREA) =  1610 ft²

GENERAL NOTES

INDICATES 2x4 OR 2x6 @ 16"o.c. BEARING WALL

INDICATES LOCATIONS OF POINT LOADS

INDICATES LOCATIONS OF BEAMS/HEADERS/GIRDERS

INDICATES EXISTING WALLS TO BE REMOVED

INDICATES NEW WALL FRAMING

ALL POINT LOADS FROM ABOVE TO CONTINUE THRU FLOOR JOIST CAVITY, DOWN TO
FOUNDATION BELOW.

GIRDER TRUSS LOCATIONS TO BE CONFIRMED BY TRUSS MANUF'R, ANY DISCREPANCIES
TO BE DISCUSSED w/ ENGINEER PRIOR TO CONSTRUCTION. ALL HEADERS TO BE
MINIMUM 2-2x10 c/w 11

2" BRG EACH END UNLESS NOTED OTHERWISE. BUILT UP COLUMNS
UNDER GIRDER TRUSSES TO HAVE THE SAME NUMBER OF PLIES AS THE GIRDER, UNLESS
NOTED OTHERWISE. PLIES OF ENGINEERED LVL HEADERS TO BE NAILED TOGETHER w/
4 ROWS 16d NAILS @ 16"o.c., UNLESS NOTED OTHERWISE.

ALL LUMBER TO BE SAWN LUMBER S.P.F. No.2 OR BETTER, GRADED IN ACCORDANCE TO
NLGA GRADING RULES FOR CANADIAN LUMBER.

ALL METAL FRAMING ANCHORS AS REQUIRED BY SIMPSON STRONG TIE (SST) OR
APPROVED EQUAL. INSTALL HANGERS & REQUIRED FASTENERS IN ACCORDANCE WITH
MANUFACTURERS SPECIFICATIONS.

UNLESS SPECIFIED OTHERWISE ALL FRAMING & NAILING TO BE DONE IN ACCORDANCE
WITH B.C. BUILDING CODE, 2018 EDITION, SECTION 9.23.

SHADED AREA INDICATES NEW ROOF FRAMING OVER
ADDITION AND VALLEY FRAMING OVER EXISTING.

12

4NOTE:
SLOPE, OVERHANG, AND HEEL HEIGHT OF NEW TRUSS
FRAMING TO MATCH EXISTING. CONTRACTOR TO VERIFY
ON SITE PRIOR TO CONSTRUCTION.
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BUILDING SECTION
ROOF DETAIL

A4 of 6

BUILDING SECTION
SCALE: 1/2"=1'-0"

A
-

VAULTED CEILING FRAMING DETAIL
SCALE: 1/2"=1'-0"

1
-

26'-0" TO MATCH EXISTING
CONTRACTOR TO CONFIRM

22 12" EXISTING TO
REMAIN AS IS

EXISTING TOP CHORD / 2x4 RAFTER
TO REMAIN AS IS

NEW 2x8 BOTTOM CHORD TO BE INSTALLED
w/ 212 INSIDE SLOPE

EXISTING 2x4 CEILING JOIST TO BE
REMOVED

NEW 5 8" PLYWOOD GUSSETS, NAILED AND
GLUED BOTH SIDES OF EXISTING AND NEW
"TRUSS" FRAMING. REFER TO ENG. SPECS
FOR REQ'D NAILING PATTERN.

71 4"14
 7

8"

22
 3

8"

2'
-5

7
8"

3'-7"

4'-0"

4'
-0

"

8'-0"

EXISTING RIDGE BOARD TO REMAIN INTACT

NEW 2x12 "KING POST" TO BE ADDED BETWEEN
UNDERSIDE OF EXISTING RAFTER AND TOP OF
NEW BOTTOM CHORD.

NOTE:
DEPENDING ON STATE OF EXISTING FRAMING, ALTERNATE
HAND FRAMED TRUSS DESIGNS MAY BE REQUIRED.
CONTRACTOR TO COORD. w/ ENGINEER ONCE EXISTING
FRAMING IS EXPOSED AND REVIEWED.

2'
-1

1 4"

NEW CONC. SKIM COAT CONSTRUCTION
2" CONC. SKIM COAT
6mil POLY V.B.
COMP. GRANULAR FILL

NEW DECK CONSTRUCTION
CODE APPROVED VINYL MEMBRANE
3

4" T&G SHEATHING, NAILED AND GLUED
2x10 DECK JOISTS @ 16"o.c.
X-BRIDGING @ 7'-0"o.c. MAX
PERF. SOFFIT AS PER OWNERS REQ.

CONSTRUCTION TYPES
FLOOR TYPES

F1

EXISTING EXTERIOR WALL CONST.
NEW HARDI BRD SIDING
NEW P.T. RAINSCREEN STRAPPING
NEW BUILDING PAPER WHERE REQ'D
EXISTING WALL FRAMING TO REMAIN
AS IS, REFER TO PLAN FOR EXTENT

EXISTING INTR. WALL CONST.
EXISTING INTERIOR WALL FRAMING TO REMAIN
AS IS. PATCH AND REPAIR TO MATCH EXISTING
AS REQ'D

EXISTING ROOF CONSTRUCTION
NEW DUROID SHINGLES
NEW CODE APPROVED MOISTURE BARRIER
EXISTING ROOF FRAMING TO REMAIN AS IS

NEW ENTRY FLOOR CONSTRUCTION
FINISH FLOOR AS PER OWNER
MIN 5 8" T&G SHEATHING TO MATCH
EXISTING, NAILED AND GLUED
2x10 FLOOR JOISTS @ 16"o.c.
MIN 1x4 STRAPPING @ 7'-0" o.c.

EXISTING FLOOR CONSTRUCTION
NEW FINISH FLOOR AS PER OWNER
EXISTING FLOOR TO REMAIN AS IS

F2

F4

F5

WALL TYPES

W1

W3

ROOF TYPES

R1 R3 NEW TRUSS ROOF CONSTRUCTION
DUROID SHINGLES
CODE APPROVED MOISTURE BARRIER
MIN 716" SHEATHING c/w H-CLIPS
ENG. TRUSS @ 24"o.c.
R48 INSULATION
6mil POLY VAPOUR BARRIER
5

8" GYPSUM BOARD

W2

F3

NEW CONC. SLAB CONSTRUCTION
4" CONC. SLAB ON GRADE
MIN RSI 1.96 RIGID INSUL. (WHERE REQ'D)
6mil POLY V.B.
COMP. GRANULAR FILL

NEW EXTERIOR WALL CONST.
HARDI BRD SIDING
P.T. RAINSCREEN STRAPPING
BUILDING PAPER
1
2" SHEATHING

2x6 STUD FRAMING @ 16"o.c.
R22 BATT INSULATION
6mil POLY V.B.
1
2" GYPSUM BRD

EXISTING ROOF w/ MODIFIED FRAMING
NEW DUROID SHINGLES
NEW CODE APPROVED MOISTURE BARRIER
EXISTING ROOF SHEATHING AND RAFTER TO
REMAIN AS IS, REFER TO DETAIL FOR BTM.
CHORD AND GUSSET FRAMING
NEW R-48 INSULATION
NEW 6 mil POLY V.B.
NEW 5 8" GYPSUM BOARD CEILING

R2

R4 NEW RAFTER ROOF CONSTRUCTION
DUROID SHINGLES
CODE APPROVED MOISTURE BARRIER
MIN 716" SHEATHING c/w H-CLIPS
MIN 2x6 RAFTERS @ 24"o.c.
CEILING AS PER OWNERS REQ.

3" EPS RIGID INSUL. (R-12)
OR APPROVED ALT.

10'-0" NEW ADDITION 24'-0" EXISTING 6'-0" NEW ADDITION

T.O. EXISTING AND NEW TOP PLATE
±16'-10" CONTRACTOR TO

CONFIRM ON SITE

T.O. EXISTING FLR SHEATHING
±8'-10"

T.O. EXISTING TOP PLATE
±8'-0" CONTRACTOR TO

CONFIRM ON SITE

T.O. EXISTING CONC. SLAB
0'-0"

T.O. EXISTING ROOF FRAMING
±21'-6"12

4
TO MATCH EXISTING
CONTRACTOR TO
CONFIRM ON SITE

12
2

1
A2

F1 F1

F4 F1
F5

F2

W2

W1

W2

W3

R2

2
A2

8'
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EXISTING EXTERIOR WALL TO
BE REMOVED, REFER TO PLAN
FOR EXTENT

EXISTING CEILING JOISTS TO
BE REMOVED, REFER TO PLAN
FOR EXTENT.

EXISTING INTERIOR WALL TO
BE REMOVED, REFER TO PLAN
FOR EXTENT

EXISTING EXTERIOR WALL TO BE
REMOVED, REFER TO PLAN FOR
EXTENT

CUT BACK EXISTING ROOF
FRAMING TO ALLOW FOR NEW
L.V.L. FLUSH BEAM

R1

8'
-0

" E
XI

ST
IN

G
 W

A
LL

 F
RA

M
IN

G
,

HE
IG

HT
 T

O
 B

E 
C

O
N

FI
RM

ED
 O

N
 S

ITE

EQ
.

EQ
.

EXISTING STAIRS TO
REMAIN AS IS.

F1

R3

5'-0" NEW COVERED ENTRY

24"

12
3

T.O. NEW COVERED ENTRY BEAM

±12'-4 3 4"

8'
-0

" C
O

N
TR

A
C

TO
R 

TO
C

O
N

FI
RM

 O
N

 S
ITE

CONTRACTOR TO CONFIRM NEW TRANSOM
WINDOW SIZE AND COORD. w/ NEW COVERED
ENTRY ROOF HEIGHT. ADJUST WINDOW AND/OR
HEADER SIZE AS REQ'D.

R4

24"
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BUILDING SECTION

A5 of 6

BUILDING SECTION
SCALE: 1/2"=1'-0"

B
-

NEW CONC. SKIM COAT CONSTRUCTION
2" CONC. SKIM COAT
6mil POLY V.B.
COMP. GRANULAR FILL

NEW DECK CONSTRUCTION
CODE APPROVED VINYL MEMBRANE
3

4" T&G SHEATHING, NAILED AND GLUED
2x10 DECK JOISTS @ 16"o.c.
X-BRIDGING @ 7'-0"o.c. MAX
PERF. SOFFIT AS PER OWNERS REQ.

CONSTRUCTION TYPES
FLOOR TYPES

F1

EXISTING EXTERIOR WALL CONST.
NEW HARDI BRD SIDING
NEW P.T. RAINSCREEN STRAPPING
NEW BUILDING PAPER WHERE REQ'D
EXISTING WALL FRAMING TO REMAIN
AS IS, REFER TO PLAN FOR EXTENT

EXISTING INTR. WALL CONST.
EXISTING INTERIOR WALL FRAMING TO REMAIN
AS IS. PATCH AND REPAIR TO MATCH EXISTING
AS REQ'D

EXISTING ROOF CONSTRUCTION
NEW DUROID SHINGLES
NEW CODE APPROVED MOISTURE BARRIER
EXISTING ROOF FRAMING TO REMAIN AS IS

NEW ENTRY FLOOR CONSTRUCTION
FINISH FLOOR AS PER OWNER
MIN 5 8" T&G SHEATHING TO MATCH
EXISTING, NAILED AND GLUED
2x10 FLOOR JOISTS @ 16"o.c.
MIN 1x4 STRAPPING @ 7'-0" o.c.

EXISTING FLOOR CONSTRUCTION
NEW FINISH FLOOR AS PER OWNER
EXISTING FLOOR TO REMAIN AS IS

F2

F4

F5

WALL TYPES

W1

W3

ROOF TYPES

R1 R3 NEW TRUSS ROOF CONSTRUCTION
DUROID SHINGLES
CODE APPROVED MOISTURE BARRIER
MIN 716" SHEATHING c/w H-CLIPS
ENG. TRUSS @ 24"o.c.
R48 INSULATION
6mil POLY VAPOUR BARRIER
5

8" GYPSUM BOARD

W2

F3

NEW CONC. SLAB CONSTRUCTION
4" CONC. SLAB ON GRADE
MIN RSI 1.96 RIGID INSUL. (WHERE REQ'D)
6mil POLY V.B.
COMP. GRANULAR FILL

NEW EXTERIOR WALL CONST.
HARDI BRD SIDING
P.T. RAINSCREEN STRAPPING
BUILDING PAPER
1
2" SHEATHING

2x6 STUD FRAMING @ 16"o.c.
R22 BATT INSULATION
6mil POLY V.B.
1
2" GYPSUM BRD

EXISTING ROOF w/ MODIFIED FRAMING
NEW DUROID SHINGLES
NEW CODE APPROVED MOISTURE BARRIER
EXISTING ROOF SHEATHING AND RAFTER TO
REMAIN AS IS, REFER TO DETAIL FOR BTM.
CHORD AND GUSSET FRAMING
NEW R-48 INSULATION
NEW 6 mil POLY V.B.
NEW 5 8" GYPSUM BOARD CEILING

R2

R4 NEW RAFTER ROOF CONSTRUCTION
DUROID SHINGLES
CODE APPROVED MOISTURE BARRIER
MIN 716" SHEATHING c/w H-CLIPS
MIN 2x6 RAFTERS @ 24"o.c.
CEILING AS PER OWNERS REQ.

T.O. EXISTING TOP PLATE
±16'-10" CONTRACTOR TO

CONFIRM ON SITE

T.O. EXISTING FLR SHEATHING
±8'-10"

T.O. EXISTING TOP PLATE
±8'-0" CONTRACTOR TO

CONFIRM ON SITE

T.O. EXISTING CONC. SLAB
0'-0"

T.O. EXISTING ROOF FRAMING
±21'-6"

12
1

24"10'-0" NEW DECK ADDITION 24'-0" EXISTING

12"

F1

W1W3

W1

R1

R4

F3

F1

8'
-0

" E
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 F
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FI
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G

 W
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 F

RA
M

IN
G

,
HE

IG
HT

 T
O

 B
E 

C
O

N
FI

RM
ED

 O
N

 S
ITE

CUT BACK EXISTING ROOF
OVERHANG AS NEEDED.

8'
-0

" T
O

 M
A

TC
H 

EX
IS

TIN
G

12

4
TO MATCH EXISTING

CONTRACTOR TO
CONFIRM ON SITE
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ELEVATIONS

A6 of 6

FRONT ELEVATION
SCALE: 1/4"=1'-0"

REAR ELEVATION
SCALE: 1/4"=1'-0"

LEFT SIDE ELEVATION
SCALE: 1/4"=1'-0"

RIGHT SIDE ELEVATION
SCALE: 1/4"=1'-0"
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STAFF REPORT TO – MAYOR AND COUNCIL 
DVP 23-14 2141 FAIRBAIRN AVENUE
U:\Dev App\2023\DVP\DVP 23-14 - 2141 Fairbairn Avenue\Report

To: Mayor and Council File: DVP 23-14

From:  Marvin Kamenz, Director of Development Services

Pamela Nall, Planner I
Date: February 7, 2024

Subject: Development Variance Permit Application: DVP 23-14

Variance to permit an addition to the front of an existing single-family dwelling at 2141 

Fairbairn Avenue

RECOMMENDATION(S) FROM THE CHIEF ADMINISTRATIVE OFFICER:

That Development Variance Permit DVP 23-14 for 2141 Fairbairn Avenue be issued subject to the 

Development Variance Permit Conditions listed in Schedule 1 of the February 7, 2024 Planning Report 

on DVP 23-14. 

PROPOSAL

The proposal is to vary Comox Zoning Bylaw 1850 to reduce the minimum front setback from 7.5 

metres to 5.6 metres to allow an addition to the front of an existing single-family dwelling.  

The applicant’s submission is contained in Attachment 1.

Prepared by:

Pamela Nall, Planner I

Supervisor:

Marvin Kamenz, Dir. Devel. Serv.

Report Approved:

Jordan Wall, CAO

STAFF REPORT

02-07-2024
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 STAFF REPORT TO – MAYOR AND COUNCIL  
DVP 23-14 2141 FAIRBAIRN AVENUE 
U:\Dev App\2023\DVP\DVP 23-14 - 2141 Fairbairn Avenue\Report 

 

REPORT SUMMARY 
 
Subject Property:  

CIVIC ADDRESS: 2141 Fairbairn Avenue 

Property Size: 807 m2  

Owner: James Reber 

Applicant: James Reber 

Property Contains: Existing single-family 

dwelling with secondary suite 

Legal Address: LOT 5, SECTION 2, COMOX 

DISTRICT, PLAN 11938 

Surrounding Land Uses: Single-family 

development on all sides.  

 
 
Key Issues:  

Existing Regulations 
and Policies 

The Town created the R3.2 Single Family – 450 m2 and R4.1 Single-Family – 350 m2 
zones to allow for the more efficient use of land and increased pedestrian orientation. 
The 4.5 m front setback of these zones was seen as being compatible in function and 
form with a 7.5 m setback.  

New Provincial 
Requirements to 
permit four housing 
units on existing 
single-family lots 

The new Provincial Policy Manual for four housing units recommends a front setback of 
2 metres on parcels where 3 or 4 units are permitted. 
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Council Decision  
To grant or deny a development variance permit to allow construction of the proposed addition in 
accordance with Attachment 1.  

 

Decision options  Implications 

Recommended 

 
Will permit construction of the addition in 
general compliance with the applicant’s 
development drawings.  

1. Council grants the Development 
Variance Permit subject to Schedule 1 
conditions  

2. Alternative 1 - Council grants the 
Development Variance Permit with 
additional conditions 

 

If additional concerns are raised, they may be 
addressed with additional conditions on the 
permit. 
 

3. Alternative 2 - Council denies the DVP  
Applicant would be required to re-design the 
addition to fit within existing zoning regulations. 

 

STRATEGIC PLAN LINKAGE 

This report addresses the following strategic priorities identified in the 2022-2026 Strategic Plan:   

Strategic Priority Areas of Focus 

Balanced Community Planning Housing - We will create the conditions for a 
diversity of housing options in our unique 
seaside Town. 
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BACKGROUND 

Notification of Council’s intent to consider DVP 23-14 at the February 7, 2024 Regular Council Meeting 

was mailed to abutting properties owners and tenants. 

Correspondence received in advance of the February 7, 2024 RCM will be distributed to Council prior to 

commencement of the RCM.  

As part of the application, the applicant was advised to conduct their own notification of neighbours1. 

The applicant indicated in their application that no one has expressed any concerns about the proposed 

work.  

The proposed front addition is an interior entrance foyer2 which is part of ongoing renovations at the 

subject property. A building permit was issued, and the applicant began construction of footing and 

foundation wall forms for the addition. Upon inspection it was identified by the Building Inspector that 

the footing was too close to the property line. Further work is on hold pending issuance of a DVP. See 

Attachment 2 for a summary. 

 

OCP IMPLICATIONS 

Official Community Plan Land Use Designation: Residential: Detached 

Variance request: Proposed variance is consistent with the Official Community Plan. 

Development Permit Areas Development Exempt from DPA? 
DPA #17 Coach House Exempt under section 3.17.4(B) 
DPA #18 Secondary Suites Exempt under section 3.18.4(A) 

 

  

 

1 Neighbours are defined as any property which shares a lot line with or is across the street from the subject property 
2 Applicant describes proposed front addition as a “front entry dump out to add mudroom”. 
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ZONING IMPLICATIONS 

Zoning: R1.1 Single-Family 

Variance request: Reduce minimum front setback in Comox Zoning Bylaw 1850, Section 101.9(1) from 

7.5 metres to 5.6 metres to allow an addition to the front of an existing single-family dwelling.  

Discussion: 

The applicant proposes to reduce the front setback to 5.6 metres to allow for the interior entrance 

foyer. The existing home is currently set on a 7.98 metre setback and the current foundation forms 

extend into the setback by 2.13 m (see Figure 1). 

 

Figure 1 Existing and proposed front setback 
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The proposed setback variance in Schedule 1 Development Variance Permit Conditions is reduced to 5.2 

m to allow additional room for the roof overhang (0.61 m). The DVP will not allow any further 

projections into the proposed 5.2 m setback. 

The reduced setback will bring the dwelling unit closer to the street. The proposal is consistent with the 

newer R3.2 Single Family – 450 m2 and R4.1 Single-Family – 350 m2 zones, which were created by the 

Town to allow for the more efficient use of land and increased pedestrian orientation. The 4.5 m front 

setback of these zones was seen as being compatible in function and form with a 7.5 m setback. 

In accordance with new provincial housing legislation, the Town is in the process of implementing new 

zoning to permit infill in single-family neighbourhoods. New Provincial Requirements permit four 

housing units on existing single-family lots. As part of the rezoning process required by BC 

municipalities by 30 June 2024, front setbacks will be reduced from the current 7.5 m setback. The 

Provincial Policy Manual for fourplex housing recommends a front setback of 2 metres on parcels where 

3 or 4 units are permitted.  

 

MK/PN 

Schedules: 1. Development Variance Permit Conditions 

Attachments: 

1. Applicant’s Submission  
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SCHEDULE 1 

DEVELOPMENT VARIANCE PERMIT CONDITIONS 

(1) This development variance permit is to permit construction of an addition to the front of the 

existing single-family dwelling unit at 2141 Fairbairn Avenue, labelled as Front Entry in 

Attachment 1, in substantial compliance with drawings in Attachment 1.  

(2) This Development Variance Permit is to vary the Comox Zoning Bylaw 1850, 

i. Schedule A, 

1. Section 101.9 Required Setbacks  

From: 

(1) Front  

Front setback shall not be less than 7.5 metres. 

 

To: 

(1) Front  

Front setback shall not be less than 5.2 metres. 

 

(3) No projections including roofs and eaves are permitted in the 5.2 m front setback. 
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ATTACHMENT 1 

APPLICANT’S SUBMISSION 
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SHEET: S02 PAGE: 2 OF

PROJECT:

PAGE NAME:

PLANS AND DETAILS

DESIGN BY: RAW DRAWN BY: RAW

CHECK BY: RAW

NOTEDSCALE:

REVISION DESCRIPTION DATE:REV:

A

SIGN/SEAL/DATE

AT ALL TIMES, THIS PLAN AND DESIGN ARE THE
PROPERTY OF RAW ENGINEERING AND MAY NOT BE

USED OR REPRODUCED WITH OUT WRITTEN CONSENT
FROM RAW ENGINEERING.

DIMENSIONS HAVE BEEN REFERENCED FROM
ARCHITECTURAL PLANS. DIMENSIONS SHALL NOT BE

SCALED. ANY DISCREPANCIES SHALL BE REPORTED TO
RAW ENGINEERING FOR CLARIFICATION.

CONTRACTORS TO VERIFY ALL DIMENSIONS PRIOR TO
COMPLETING WORKS.

ISSUED FOR  CONSTRUCTION

RAW ENGINEERING
791 S MCPHEDRAN ROAD

CAMPBELL RIVER, BC, V9H 1P8
TEL: (250) 731-5190

EMAIL: RYAN.WANNER@GMAIL.COM

3

2021/10/18

PROJECT #: 2021034

REBER RESIDENCE RENOVATIONS
2141 FAIRBAIRN AVENUE

COMOX

B FRONT ENTRY 2023/08/02

C FRONT ENTRY 2023/08/03

D FRONT ENTRY 2023/10/12
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SHEET: S03 PAGE: 3 OF

PROJECT:

PAGE NAME:

ELEVATIONS

DESIGN BY: RAW DRAWN BY: RAW

CHECK BY: RAW

NOTEDSCALE:

REVISION DESCRIPTION DATE:REV:

A

SIGN/SEAL/DATE

AT ALL TIMES, THIS PLAN AND DESIGN ARE THE
PROPERTY OF RAW ENGINEERING AND MAY NOT BE

USED OR REPRODUCED WITH OUT WRITTEN CONSENT
FROM RAW ENGINEERING.

DIMENSIONS HAVE BEEN REFERENCED FROM
ARCHITECTURAL PLANS. DIMENSIONS SHALL NOT BE

SCALED. ANY DISCREPANCIES SHALL BE REPORTED TO
RAW ENGINEERING FOR CLARIFICATION.

CONTRACTORS TO VERIFY ALL DIMENSIONS PRIOR TO
COMPLETING WORKS.

RAW ENGINEERING
791 S MCPHEDRAN ROAD

CAMPBELL RIVER, BC, V9H 1P8
TEL: (250) 731-5190

EMAIL: RYAN.WANNER@GMAIL.COM

ISSUED FOR  CONSTRUCTION

3

2021/10/18

PROJECT #: 2021034

REBER RESIDENCE RENOVATIONS
2141 FAIRBAIRN AVENUE

COMOX

B FRONT ENTRY 2023/08/02

C FRONT ENTRY 2023/08/03

D FRONT ENTRY 2023/10/12
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ATTACHMENT 2 
BUILDING PERMIT HISTORY 

The proposed front entrance addition is part of ongoing renovations at the subject property, as 

outlined below: 

• July 21, 2021: Building Permit #10020 issued for renovation of single-family dwelling to reinstate 

blocking in bearing wall in basement. 

• September 9, 2021: Plumbing Permit #30249 issued for renovation of home for addition of  one 

bathroom, two laundry connections, and re-piping of all above ground plumbing. 

• October 5, 2021: Building Inspector attended site to do plumbing inspection in relation to plumbing 

permit #30249 and discovered construction was underway for a secondary suite for which no 

building permit had been issued. A stop work order was posted. 

• November 5, 2021: Building Permit application received for secondary suite, interior renovation, and 

front entrance addition. Building plans showed size of addition as 6ft x 6ft (1.83 m x 1.83 m) but no 

setbacks to property line provided3. 

• Building Permit #100784 issued November 16, 2021 for renovation of existing single-family dwelling 

to create secondary suite, interior renovations, and front entrance addition. 

• October 18, 2023: While doing footing inspection, Building Inspector notes that the footings do not 

comply with approved building permit drawings (i.e. it was larger than shown)5. 

• Building inspector conducts detailed review and realizes that the front entrance addition was too 

close to the front property line. 

• Building Inspector requests survey to confirm setbacks and instructs owner not to proceed with 

pouring of foundations as a DVP would be required. 

• Owner requests permission to pour foundations to avoid weather damage. Permission is granted. 

• DVP application received October 20, 2023. 

 

 

3 Property owners are responsible for compliance with all applicable regulations. Building inspector performs only limited review. 
4 Building Permit #10078 expired on November 16, 2023. Building Inspector advised Applicant to apply for a 6-month renewal. 
5 Actual size of footings is 2.13 m deep by 2.91 m wide.  
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STAFF REPORT
                                                                           Meeting: Feb. 7, 2024     

TO: Mayor and Council FILE: 1850-30

FROM: Jordan Wall, Chief Administrative Officer DATE: Feb 7, 2024

SUBJECT: 2024 Council Funding Requests

Report Approved:

Jordan Wall, Town 
Manager 

RECOMMENDATION(S) FROM THE CHIEF ADMINISTRATIVE OFFICER:

THAT Council receive the February 7, 2024, Report from the CAO titled “2024 Council Funding 
Requests” for information. 

ALTERNATIVES TO THE RECOMMENDATIONS

THAT Council approve the inclusion of ($X of funding) for (insert agency name) into the yearly 
operating budget expenses.  

PURPOSE

To provide Council the opportunity to make decisions on all community funding requests in the 
2024 budget. 

BACKGROUND

A number of funding requests have been made to Council that would require funding in 2024. 
Council has completed its operating, capital, and special projects budget. Council has $67,500 in 
unallocated funding that it can expend how it sees fit. If Council spends less than this amount it 
can be applied to the infrastructure gap or towards reducing 2024 taxes. If an amount is spent 
above this, an increase in yearly revenue through taxes will be required. 

Immediately below are previously approved yearly funding amounts. These amounts do not 
draw on the $67,500 noted above. Eliminating or reducing these amounts would increase the 
funds Council can spend elsewhere:

p pp

JoJoJoJoJoJoJoJoJooJJoJJJoJooJoJoJoJoJoJJoJoJJJooJoJoJoJJJJJoJJJoJJoJoJoJJJJJJoJooooJoJJoJJoJJJJJJJJJJJJJJJoJJoJoJJoJJJJoJJoJJJoJJJoJJJJJJoJJJoJJoJJoJJJJoooooooooooooooooooooooooooJooooooJooooordrdrdrdrdrdrdrdrdrdrddrdrdrdrdddrdrdrddrdrdrddrdrdrdddddrdrdrdrdddddrdrddrdddrdrrdrdrdrdrdrdrdrddrrddrdrdrdrdrrdrddrrrrrdrdrdrdrrrrrdddrdrrrrrrdrrrdddrdddddrdddrrdrdrrrdrrrrrrrrrrrrrr anaaaaaaaaaaaaaaa  Wall, Town 
Manager
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Staff Report to Mayor and Council 
2024 Council Funding Requests Page 2 
 
 
RCMP- Community Policing Crime Stoppers:  $10,850 
Coalition to end Homelessness:   $40,000 
Nautical Days*:     $28,000 
CAMS:       $32,500 
Sid Williams Theatre*:     $25,000 
Comox Valley Arts Gallery:       $5,000 
Total:       $141,350 
 
Additional Funding Request 
D’Esterre      $60,000 
BIA (Halloween, Tree Lighting, Summer Fest)  $11,600* 
Nautical Days      $10,000 
Sid Williams increase       $5,000 
Total:       $86,600  
 
*Approved during Jan 24th RCM but can be altered by Council at this meeting if desired. 
 
FINANCIAL CONSIDERATIONS 
 
A 1% increase in taxes will generate ~$95,000 in revenue and result in a $15 increase on a representative 
household.  
 

Charge on 
Representative house 

Change from 2023 

Capital Increase $7 
Water Parcel Tax $5 
Sewer Parcel Tax $5 
Water – Flat Rate* $41 
Water – Metered 
Rate* 

$8 

Sewer* $45 
Refuse* $67 
Operating $56 
RCMP $21 
Total $255 

 
*amounts vary depending on service 
 
The currently approved increases result in a $255 per household increase or $0.70 cents per day 
to maintain a property in Comox but do not include decisions on closing the infrastructure gap.  
 
GOVERNANCE CONSIDERATIONS 
 
As Council has no Grant in Aid policy, staff have no policy basis to provide a recommendation. 
As such, this report has been provided to Council for information.  
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January 17, 2024 

Town of Comox 
Mayor and Council 
1809 Beaufort Avenue 
Comox, BC  V9M 1R9 

RE: 2024 Event Collaboration 

Dear Mayor and Council, 

On behalf of the Comox BIA Board of Directors, I am writing to express our appreciation for the collaboration 
from the Town of Comox for the Halloween Parade and Mayor Tree Lighting and Winter Market events in the 
fall/winter of 2023 and to request renewed collaboration for a 2024 event roster to also includes Summer Fest. 

These events continue to grow in popularity, now important community events for residents of all ages, providing 
a sense of belonging and citizenship, and a setting where everyone collectively comes together to celebrate a given 
season. However, with the other business development priorities of the Comox BIA that have been defined in the 
Comox BIA 2023-2026 Strategic Business Plan Report, we are seeking this collaboration from the Town to enable 
the BIA’s limited time and financial resources to focus on areas that will support long-term business growth. 

The Town has provided valuable in-kind support in the past for these ‘shoulder season’ events and the events 
have benefited from the participation of Mayors and Council members for many years. The team from public 
works were tremendously helpful in 2023, as was the communications department in extending awareness of 
the events. 

In addition to the generous in-kind support noted above, we are requesting the Town consider reallocating $2200 
for the Halloween Parade (October 31), $5900 for the Mayor Tree Lighting and Winter Market (November 22), 
and adding $3500 for Summer Fest (June 22). These are the same values as 2023, with the only change being the 
addition of Summer Fest.  

The BIA would contribute cash funding for the events, plus in-kind contributions, and pursue grants, sponsorship 
and vendor space sales. We would also secure and manage the event coordinator(s), so coordination time 
wouldn’t need to be spent by busy Town staff. BIA Members would continue to contribute via vendor 
participation, giveaways and providing in-kind support including candy for the Halloween Parade for example. 
We have enclosed a high-level budget outlining the Income and related Expenses. 

Together, we hope building upon the excellent successes in 2023 between the BIA and the Town for these 
important 2024 events, will continue to provide opportunities for seasonal community celebrations for Town 
families, seniors, and youth. Please let us know if we can provide additional information. 

Thank you again for your past support and for your consideration. 

Pete Chambers 
Comox BIA President 

cfile 8100-20/01 & 8100-20/02
Copies: Council/JW/SA/CD/SR
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Proposed 2024 Downtown Events Budget 

Summer Fest – June 22, 2024 
INCOME Budget 
Comox BIA $1000 
Town of Comox $3500 
Sponsorship / Vendors / Grants $5000 

Total Income: $9,500 
EXPENSES 
Marketing (posters, social media) $2000 
Coordinator $2700 
Entertainment $2000 
Site Requirements (porta potties, stage, traffic control) $2000 
Signage $300 
Sponsorship Commission (20%) $500 

Total Expenses: $9,500 

Halloween Costume Parade – October 31, 2024 
INCOME Budget 
Comox BIA $600 
Town of Comox $2200 
Member Businesses – Candy for distribution In-kind 
Sponsorship $1000 

Total Income: $3,800 
EXPENSES 
Marketing (posters, social media) $600 
Coordinator $1200 
Entertainment (DJ, photo booth, games) $1500 
Signage $100 
Sponsorship Commission (20%) $200 

Total Expenses: $3,800 

Mayor Tree Lighting and Winter Market – November 22, 2024 
INCOME Budget 
Comox BIA $1000 
Town of Comox $5900 
Sponsorship / Vendors $2200 

Total Income: $9100 
EXPENSES 
Marketing (posters, social media, road banner, radio, online 
Record) 

$3000 

Coordinator and Hired Help $2700 
Entertainment (DJ, photo booth, games) $1700 
Santa Booth Set-Up and Candy Canes $800 
Site Requirements (porta potties, generator, etc.) $600 
Sponsorship Commission (20%) $300 

Total Expenses: $9100 

Comox Business in Action 
P.O Box #1624, RPO Stn A, Comox BC V9M 8A2
comoxbia@gmail.com | downtowncomox.com
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December 13th, 2023   
 
 
 
Dear Mayor Minions and Councillors, 
 
Thank you for taking the time to tour our Centre.  We are neighbours to Town Council Chambers but seldom get to 
host you.  We have carefully prepared this package for you, please take the time to read it. 
 
The board of d’Esterre  Seniors Centre  is  looking  to our  future  as  an organization.  In  the past  two months we 
completed a Member Survey, a Strategic Plan review and a Benchmarking Comparison Study.  The Benchmarking 
Comparison study involved a comparison to several non‐profit and civic organizations in the Valley. 
 
This study was quite revealing with regards to the amount of work that is done by our board and volunteers.  This 
study has confirmed that given the age demographics of our volunteer base, as well as a working board, our model 
is not sustainable.  Our organization, with a membership of 1200 and increasing, is at critical point in terms of its 
operating model.  We need to bring an executive director on board to manage the strategic shifts and the day‐to‐
day operation of our centre.  
 
The challenge we face is that granting organizations other than BC Gaming decline funding for salaries. The current 
BC Gaming grant only represents 4% of our budget revenue. 
 
We are turning to the Town of Comox for funding assistance in order to allow us to hire an executive director and 
continue to serve our growing number of seniors.   
 
The  salary gap  in our budget  to hire an executive director  is  in  the order of $60,000. We plan  to apply  for a 
delegation presentation at your January 17th regular council meeting to further explain our plight. 
 
We gratefully acknowledge the support that the Town of Comox has provided to our Centre since its beginning in 
1975. 
 
 
 
Raymond Morin,  
President 
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Providing people with a better quality of life as we age. 

 

 

QUICK FACTS 

 Partner with the Town of Comox since 1975 

 Serving seniors 250 days a year 

 1200 members of which 850 are Comox residents (source; membership data base)  

 77% membership growth since 2021, post-covid recovery period 

 10 Volunteer Board members, 17 board assigned committees, 4 part-time employees 

 100 volunteers – approx. dollar value of $140,000/year (source; BC Gaming formula) 

 Annual Budget of $260,000 

 Top 5 revenue sources: Fitness Classes, Grants, Food Services, Membership Fees and Rentals 

 Top 5 expenses: Wages, Fitness Classes, Food Supplies, Centre Expenses, and Office 

Please turn over 

d ’ E s t e r r e  
S e n i o r  C e n t r e  
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CHALLENGES 

 

 recruiting and retaining volunteer board members to guide the organization  

 lacking capacity to respond to increased membership demands 

 as per other similar organizations, an Executive Director position is required to manage the ongoing 

operations and growth needs of the Centre  

 grant opportunities are shrinking and seldom fund wages 

 lacking budget needed for an Executive Director position 

 resources needed to automate membership and class registration process  
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Comox Rotary has been using the facili es in the d’Esterre Senior Centre since its opening in 1975.  Upon 
opening this centre had 10 members.  In the fall of 2023 it has grown to 1300 members.  

Our Rotary Club par cipated in several renova on project through the years and we have been on the 
Town’s building lease for 48 years.   

We have witnessed a serious growth of d’Esterre’s membership in the last two years.    We also benefit 
greatly from the space and the support offered by the d’Esterre organiza on in the Ballroom, Kitchen, AV 
system and  janitorial services at no cost to our club. 

When one examines similar non‐profit organiza ons in the Valley and the age demographics of the 
d’Esterre’s membership we can understand their need for an Execu ve Director posi on.   

Their board and volunteers are providing an essen al service to seniors in Comox and in the Valley.   

Their request to the Town for salary funding is essen al for the long‐term sustainability of this essen al 
service.   
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LEGISLATIVE ASSEMBLY
of BRITISH COLUMBIA

December 8, 2023

Dear Mayor and Council
Town of Comox

Dear Mayor Minions and Councillors: Courtenay - Comox

Re: d’Esterre Seniors Centre in Comox

I am writing to recognize the value of the d’Esterre Seniors Centre in Comox in serving the ever-growing

numbers of people who are aging in Comox. The success of the volunteer-run organization is

remarkable, as it has grown to provide relevant and accessible programs to match the growing

population through more than four decades.

It is impressive that their membership has swelled since the summer of 2021, during the COVID19

pandemic, from 800 to today’s 1300 members. They have shared that more programming over longer

hours would see an even greater number of participants come through the doors. I want to

acknowledge that this kind of growth also comes with an increasing burden to the board members,

which impacts their ability to recruit and retain new members for a working board. As a result, over the

last two and a half years, they have shared with me their recognition that they need to shift to the role

of an advisory board, with administrative support, in order to continue to see d’Esterre Seniors Centre

providing programming that helps build a healthy, thriving, and resilient community. I applaud their

efforts to find a successful way forward.

I also want to congratulate the town’s recent success in being awarded $20,600 under Stream 1 of the

Age Friendly Communities Program (a partnership of the provincial government and the Healthy

Communities Society), to undertake an age-friendly focus on planning. In future, I will be happy to

support a town application under Stream 2 of this program for implementing any actions identified in

the planning process to support and strengthen relationships between older adults and young families

in Comox neighbourhoods.

Sincerely,

Ronna-Rae Leonard, MLA

Cou rte nay-Comox

Courtenay - Comox Constituency Office Legislative Office

437 5th Street East Annex, Parliament Buildings

Courtenay, B.C. V9N 1J7 Victoria, B.C. V8V 1X4

T 250.703.2410 I F 250.703.2425 T 250.387.3655 I F 250.387.9100

Ronna-Rae .Leonard.MLA@leg.bc.ca

Deputy Chair Committee of the Whole

Ronna-Rae Leonard, MLA
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Rachel Blaney 
Member of Parliament 

North Island-Powell River 
 

Ottawa Campbell River Office  Powell River Office
   

318 Confederation Building 908 Highway Island              4697 Marine avenue

  

House of Commons Campbell River, BC V9W 4B2 Powell River, BC V8A 2L2 

Tel.613.992.2503 Toll free: 1 (800) 667.8404 Toll free: 1 (800) 667.8404

  

 

  Rachel.Blaney@parl.gc.ca  

Ottawa ON 

November 27, 2023 

 

 

Town of Comox 

1809 Beaufort Ave, Comox, BC V9M 1R9 

 

RE: Funding application for Executive Director 

In partnership with the Town of Comox, d’Esterre Seniors Centre was established 

in 1975. At its founding, d’Esterre had 10 members, which has recently grown to 

more than1300 members.  

As my party’s critic for seniors’ issues, I have heard about the challenges faced by 

seniors as they evolve through the different stages of aging.  Social connection is 

necessary to ensure a healthy and active lifestyle as we age. Since 1975, the 

d’Esterre Centre has taken on the mission of helping seniors maintain healthy, 

active lifestyles in pursuit of long, happy lives by offering activities that keep 

connections alive: bridge for the brain; yoga for the body; and good food for the 

soul to name a few. 

Unfortunately, the center has been operating without an Executive Director (ED) 

position which has resulted in several de facto mini-EDs who handle day to day 

responsibilities in programming and directing staff and volunteers.    
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Rachel Blaney 
Member of Parliament 

North Island-Powell River 
 

Ottawa Campbell River Office  Powell River Office
   

318 Confederation Building 908 Highway Island              4697 Marine avenue

  

House of Commons Campbell River, BC V9W 4B2 Powell River, BC V8A 2L2 

Tel.613.992.2503 Toll free: 1 (800) 667.8404 Toll free: 1 (800) 667.8404

  

 

  Rachel.Blaney@parl.gc.ca  

With a 50% increase in members in the last 2 years alone, the need for a dedicated 

Executive Director is imperative to ensure a continued and seamless operation. 

 

The work being done by d’Esterre Seniors Centre is invaluable. I have and will 

continue to support their efforts to improve the lives of seniors living in the North 

Island.  I urge you to give their application every consideration. 

 

Sincerely, 

 

 
 

Rachel Blaney, MP 

North Island-Powell River 
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The Comparison (with other organizations in the Valley) 

Metrics: d’Esterre 
Seniors Centre 

Evergreen Club Comox 
Recrea�on 

Filberg Park 
and Lodge 

Black Creek 
Comm. 
Assoc. 

Membership 1300 ($35/yr 
fee) 
60% increase in 
members last 
two years. 

1900 ($35/yr fee) n/a Membership
s sold 
through $25 
fes�val 
Tickets 

500 (m/s 
fee incl. as 
a %age of 
program 
registra�on 
fees) 

Governance 12-member
board + Town
councillor
(*Working
Board)

Advisory Exec. 
Commitee 
repor�ng to 
Courtenay 
Recrea�on Assoc. 
(CRA) 

Town 
Recrea�on 
department. 
Repor�ng to 
the CAO 

8-member
board +
Town 
councillor
(Governance
Board)

6-member
board.
(Governanc
e Board)

Strategic Plan Nov. 2022 
Nov. 2023 

Under CRA’s 
mandate 

Town’s 
Strategic 
Plan 

Yes Yes; in 2018 

Member Survey Annual No n/a No No 
AGM Yearly n/a n/a Yearly Yearly 
Annual Budget $250,000. 

Wages/CPP/EI 
are $96,000. 

Exec. Commitee 
w/o Treasurer 
(CRA) 

Town’s 
budget 

$200,000. 
Wages and 
benefits are 
$122,000 

$250,000. 
Wages and 
benefits are 
~$110,000 

Sub-
commitees 

17 0 n/a Exec 
Commitee 

n/a 

Employees 
(Refer to 
Footnote 3) 

 4 part-�me 
(non-union); 
12 Class 
contractors 

2.5 CRA employees 
(CUPE) 

14  (CUPE) + 
~60 Class 
Contractors 

1.5 + 1 Town 
gardener 

ED + 3 staff 
members 
(Annual tax-
based 
funding 
from CVRD) 

HR and Payroll In-house CRA employees 
(CUPE) 

Town admin. In-house In-house 

Execu�ve 
Director(ED) 

None Yes (CRA employee) Director 
repor�ng to 
CAO 

Yes;  Fes�val 
contracted 
out to MRG. 

Yes.  
Funded by 
CVRD 

Janitorial 
service 

In-house 
(18hrs/wk; non-
union) 

CRA employees Centre 
employees 

Contracted 
out 

Contracted 
out 
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Metrics: d’Esterre 
Seniors Centre 

Evergreen Club Comox 
Recrea�on 

Filberg Park 
and Lodge 

Black Creek 
Comm. 
Assoc. 

Building Leased from 
Town 

Located in Filberg 
Centre 

Town 
Building 

Leased from 
Town 

BCCA 
owned 

IT Support In-house 
volunteers 

CRA Alpha 
Strategies 
Media Inc. 

RW 
Networks 

ACS Inc. 

Rentals In-house 
volunteers 

Filberg Centre Staff Town Staff In-house 
staff 

In-house 
staff 

Membership 
sales 

In-house and 
manual 

CRA;  online and in-
person 

n/a In-house 
and online 

In-house 
and online 

Class 
Registra�ons 

Paper based 
and in-person 

CRA and online Ac�veNet n/a Online or 
in-person 

Grant 
Applica�ons 

Prepared In-
house; List 
below 

Not pursued Not pursued Prepared In-
house 

Prepared 
In-house 

Budgets and 
Financial 
Reports 

Treasurer and 
contracted 
Accountant 

CRA’s responsibility 
(no treasurer on 
Exec. Commitee) 

Centre 
Director 

Execu�ve 
Director 

Execu�ve 
Director 

Canada 
Revenue 
Agency Status 

Registered CRA has Status n/a Registered Registered 

Newsleter/ 
Communica�on
s 

Monthly ED produced None Monthly Program 
Calendar 

Consignment 
Gi� Shop 

80/20 split. 
Accoun�ng In-
house 

n/a n/a Important 
revenue 
generator 

Winter 
Market 

Volunteer 100 volunteers 
800 hrs/month. 
(see footnote 2 
for $ value) 

Kitchen and Ac�vity 
Coordinators 

n/a ~20 ~40 

Food Services Cafeteria/ 
meals; 1 
employee + 
volunteers 

Cafeteria/meals; 
Part-�me CRA 
employee + 
volunteers. 

n/a n/a Special 
Events only 

Fundraising Special Events, 
Draws, 
Dona�ons 

Special Events n/a Founda�on 
revenue/ 
Dona�ons/ 
Fes�val 

Special 
Events, 
Dona�ons 

Websites Comoxseniors.c
a 

craevergreenclub.c
a/ 

comox.ca/re
c 

filberg.com/ blackcreek-
cc.com/ 
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Everyone at the
Centre is friendly and
not cliquey. I have
been at other senior
centres near Victoria
and did not feel as
welcome...

Just wonderful
 to have an
 organization in 
Comox in which I feel 
comfortable and welcome.

We are very grateful for the 
experiences you offer to us. 

The Centre is a wonderful place. We
are very lucky we can take classes,

meet friends, have lunches and
have special occasion dinners

I have made friends and feel less
isolated by such a welcoming
center and its members.
Everyone does a fantastic job
keeping it running with all the
volunteers & workers.

I am very happy to have found this senior
center, I am new to the Comox valley and
this place gives a sense of a home, is
friendly and provides social connections.
As you offer so many types of fitness and
Yoga classes I congratulate you for all the
choices you are listing. Thank you, well
done.

It’s a great place to be a member!
So much to choose from! Love that I
can get lunch at the cafeteria.
Everyone is friendly and fun!

I am grateful that you
offer your classes at an
affordable cost. Soma
yoga has been part of
my health program for
approximately 6 years
now. The rising cost of
the class elsewhere
made it unaffordable for
me. I also used the
nursing centre for pain
management but now at
the centre it is offered in
one class. Wendy is an
excellent yogini
(teacher).

I have made friends and feel less isolated
by such a welcoming center and its
members.
Everyone does a fantastic job keeping it
running with all the volunteers & workers.

I am happy to have the connections
that I have had over the years and will
continue to appreciate the
Centre and the volunteers' efforts to
provide interesting activities and
friendly feelings for everyone who
comes to the Centre. The Centre is a
huge asset to the community and a
hidden gem.

Testimonials from 2023
member survey:
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Closing the Financial Infrastructure Funding Gap

STAFF REPORT
    Meeting:    Feb. 7, 2024  

TO: Mayor and Council FILE: 1850-30

FROM: Jordan Wall, Town Manager DATE: Feb 7, 2024

SUBJECT: Infrastructure Renewal Fund

Financial Approved:

Geoffrey Kreek, Acting Director 
of Finance

Report Approved:

Jordan Wall, Town 

RECOMMENDATION(S) FROM THE CHIEF ADMINISTRATIVE OFFICER:

1) THAT Council approves an $85.93 infrastructure renewal charge to be included in the
2024 tax notices, which reflects the year-one cost increase required to close the Town’s
infrastructure gap in 5 years.

2) THAT the infrastructure gap funding amount appear on tax notices as a special taxation
line called “Infrastructure Renewal Fund”.

ALTERNATIVES TO THE RECOMMENDATIONS

1) THAT Council approves a ___ infrastructure replacement charge called “Infrastructure
Funding Gap” to be included in the 2024 tax notices which reflects the year one cost
increase required to close the Town’s infrastructure gap in ___ years.

Other options for tax line “Infrastructure Renewal Fund” “Infrastructure Renewal Deficit”

2) THAT the motion be amended to include an infrastructure replacement fund taxation
line.

PURPOSE

To provide Council options to close the current infrastructure funding gap which is currently 
estimated to be approximately $2,500,000 per year. 

STRATEGIC PLAN LINKAGE

Good Governance- ‘We believe that good organizational governance provides stable decision 
making and management of our community’

eoffffffffffrerrrrrr y KrKK eek, Acting

nancial Approved:
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Staff Report to Mayor and Council 
 Page 2 
 
 
Asset Management- ‘Focus on life cycle funding when considering asset additions or 
replacements and communicate to the public the cost and need for asset renewal’ 
 
Closing the infrastructure gap will ensure long-term service sustainability for the community.  
 
BACKGROUND 

Over the past number of years the Town of Comox has been developing an asset replacement 
strategy to ensure that the Town’s physical assets would be repaired and replaced when 
required. These physical assets (streets, equipment, pipes, buildings, etc.) have been catalogued 
into the Town’s GIS systems, and their replacement costs and timelines are estimated to 
different degrees of certainty depending on the level of data available. This information is 
continually updated throughout the year and will change year to year as information is 
refreshed. The asset cycle used goes until 2050. This date was chosen based on the average 
value and age of assets. 

The next step in this process is to integrate the asset replacement budgets identified in the asset 
management plan into a financial strategy that will ensure long-term financial sustainability as 
asset replacements are required. As seen in the Financial section of the report, a number of 
options for closing this gap are presented to Council. The following table shows that due to 
inflation and interest rates each year, the infrastructure gap remains open, and it will cost 
taxpayers approximately $1,000,000 more by 2050. 

Time to 
close 
deficit 

1 year 5 years 10 years 15 years 20 years 25 years 

Needed 
Yearly Tax 
Increase 

$371.14 $85.93 $51.70 $41.71 $38.22 $37.89 

Final 
Annual 
tax 
amount* 

$371.14 $429.64 $517.00 $625.72 $764.33 $947.34 

Total Tax 
Collected 
To 2050 

$132,518,510 $137,804,839 $144,104,806 $149,821,088 $154,506,143 $157,440,428 

Total Tax 
Difference 
from 1-
year 
option 

$0 $5,286,329 $11,586,296 $17,302,578 $21,987,633 $24,921,918 

*Once this amount is reached it will continue on tax notices in perpetuity. 

In preparing this financial strategy the Town has relied on Asset Management BC’s best practices 
as well as the HealthScore model developed by YourCity, a consultant hired to support the Town 
in this work. By integrating these two approaches the Town, through workshops with Council 
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Staff Report to Mayor and Council
Page 3

and staff, has developed acceptable levels of service and risk for the Town’s physical 
infrastructure while balanced against reasonable and achievable asset replacement costs. The 
integration of these two models is built to provide 3 key results: 

Resiliency for the Town to continue meeting our desired service levels within risk tolerances, 
over the long-term in a stable manner. 

Flexibility for the Town to use reserves and debt to fund both planned and unplanned asset 
replacements.  

Affordability consideration to what taxpayers can afford in regards to the cost of asset 
replacement.

A well developed link between asset management and asset funding will deliver a number of 
benefits to the community: 

• Reduce the likelihood for large one-off tax increases in the future.

• Promote consistent and stable rate increases.

• Create alignment between risk, level of service, and cost.

• Improve community resilience in the long term.

• Minimize risk of service interruptions from asset failures in the future.

• Create predictable, clear and consistent funding for asset replacement that is separate 
and distinct from funds needed for new community assets, and less subject to competing 
pressures from operating budgets.

• Improve accountability.

• Create public awareness, transparency and accountability to the stakeholders.
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Staff Report to Mayor and Council
Page 4 

Although affordability was a major concern in developing this financial model, its important to 
note that fisical situation of the Town’s future asset replacement is serious. If left unaddressed it 
will present significant financial challenges into the future.

Estimated Resreve Levels at Current Spent Level

As shown above, at current funding rates the Town would deplete its asset reserves in 2030 and 
by 2050, would require $150,000,000 of debt. 

3. ANALYSIS/ISSUES/IMPLICATIONS

The Town currently estimates that it has $270 million worth of physical assets that it is 
responsible for. 

Asset Category Replacement Value
Transportation $65,500,000
Buildings $50,200,000
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Staff Report to Mayor and Council
Page 5 

Equipment $11,700,00
Land Improvements $8,260,000
Storm $58,400,000
Water $37,500,000
Sewer $38,700,000

Using the analogy from past presentations, our asset health score can be visualized as bucket 
which sees some assets past their life, some assets partially ‘consumed’ or in their mid life, and 
the funding set aside for replacement. By allowing some assets to go past their projected life 
span and pooling that risk across all asset classes, the Town can decrease the level of funding 
required to complete asset renewal.

To develop the funding options presented to Council in the Financial section of this report 4 
steps were followed:

1. Asset Data Compiled: A single asset inventory was established that can be used for high 
level asset management planning purposes.

2. Impact Risk and Service Level Frameworks Built: Frameworks were developed to help 
the Town understand how risk and level of service will be measured and workshops were 
completed to assess the possible desired future states.  The risk and level of service scores were 
translated into a Sustainable Service Delivery Score that could be used to help prioritize funding 
by asset category

3. Funding Demand Calculated: The funding demand was calculated for each asset 
category based on when assets were estimated to past their life spans.  The funding demand 
graphs illustrate the general profile of when assets need to be replaced which helps inform the 
timing of investments.

4. Forecasted Asset Replacement Budget Established: Various replacement budgets 
were presented based on different risk and level of service scenarios.
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 Page 6 
 
 
 

 
a. Financial  

 
The model for determining the potential tax increases used several assumptions that Council 
can ask to be changed, which will alter the final figures.  
 
The assumptions were as follows:  

 Interest Rate 5.50% 
 Inflation 3.00% 
 Reserve Ending Balance $25,000,000 (Starts at $18,000,000) 
 Growing Community Funds: $2M was allocated to infrastructure, Comox received $3M, 

and Council had previously discussed using $1M for parks acquisition or other uses. 
 
Any of these factors can be changed, resulting in different values in the table below. Adjusting 
inflation will impact the model most as that applies to the largest balance. 
 
One final item to note is that this funding model was based on maintaining the Town’s current 
Asset Health Score. If Council chose to lower this target by allowing more assets to exceed their 
life expectancy, the total tax required could be lowered as the Town extends the usage life of 
assets. This would increase the risk of failure/decrease the service level of the Town’s assets.  
 
Time to 
Close 
Deficit 

1 year 5 years 10 years 15 years 20 years 25 years 

Needed 
Yearly Tax 
Increase 

$371.14 $85.93 $51.70 $41.71 $38.22 $37.89 

Final Tax 
Amount 

$371.14 $429.64 $517.00 $625.72 $764.33 $947.34 

Total Tax 
Collected 

$132,518,510 $137,804,839 $144,104,806 $149,821,088 $154,506,143 $157,440,428 

Total Tax 
Difference 
from 1-
year 
option 

$0 $5,286,329 $11,586,296 $17,302,578 $21,987,633 $24,921,918 

 
A $15 increase on a home tax bill represents a 1% increase on the general taxation line for the 
representative household. 
 
Appendix A shows additional information for the scenarios described above. 
 

Utility Charge Change from 2023 
Capital Increase $7.32 
Water Parcel Tax $5 
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Sewer Parcel Tax $5 
Water – Flat Rate* $40.64 
Water – Metered 
Rate* 

$8.40 

Sewer* $45.16 
Refuse* $66.63 
Total $169.75 (Flat Rate) 

$137.51 (Metered 
Rate) 

 
 

b. Public Relations 
The Town recognizes the importance of transparent communication and education regarding 
the infrastructure funding gap and the proposed $85.93 infrastructure replacement charge 
included in the 2024 tax notices. To effectively communicate with our citizens, the Town will 
have a multi-faceted approach that utilizes various media channels and strategies.   
 
The Town will prioritize a comprehensive information page outlining the details of the 
infrastructure gap, the need for the $85.93 charge, and its implications on the Town’s 
infrastructure deficit. This page would accompany the tax notice and other communication 
strategies would be employed prior to the release of the tax notice. To support community 
awareness, the Town will utilize its website and social media platforms to update residents on 
the progress of infrastructure projects funded by the increase and provide educational materials 
such as infographics, short videos, and frequently asked questions (FAQs) for a better 
understanding. This increased awareness will highlight the importance of closing the 
infrastructure gap for the long-term sustainability and growth of the Town.   
 
GOVERNANCE CONSIDERATIONS 
There are two key considerations for Council in to make if the assumptions on Health Score, 
interest rates, and inflation rates are taken as given; length of time to close the deficit and how 
to include this increase on a tax notice.  
 
Length of time to close the deficit 
The need to increase funding at the levels presented in this report has been built over the 
lifespan of the community. Considering how to close this gap in a ‘fair’ manner is difficult. Each 
year the gap is left open, the infrastructure deficit will continue to grow and increase the debt 
the future must pay. Each year the deficit is left open will require approximately $1,200,000 more 
in total funds paid (due to interest rates) over the planning horizon until 2050. However, a large 
and sudden increase may be difficult for the community to accept or plan for.  
 
General Taxation or Infrastructure line 
Including these funds in general taxation makes sense in that the costs to replace infrastructure 
are part of the overall functioning of the community. The increases will need to be permanent 
and are not connected to a specific piece of infrastructure such as the water or sewer funds.  
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A special infrastructure line on taxes that includes this amount will help Council show the 
community why the level of increase that has been passed, has been included on their tax bill. 
This line will carry through in perpetuity.  
 
Best Practice 
There are few communities ahead of Comox in closing its infrastructure gap. Communities which 
have done so accomplished this through large increases over the short term and smaller 
increases over the long term. It has been done both through separate taxation lines and 
included in the general line. Unfortunately, there is no agreed-upon best manner to make this 
decision. 
 
 
Q: Can Council ensure the tax rate will be set to close the infrastructure gap during the 
period it decides in this meeting (ex 5 years or 10 years)? 
A: No, because tax rate setting is done through bylaw, Council cannot fetter its decision making 
into the future. Each year the Council of the day will need to make the decision to take the next 
step in closing the infrastructure funding gap. 
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GENERAL CAPITAL FUND ASSETS PROPERTY TAX OPTIONS

INPUT INPUT Scenario GCF Base Year
CPI: 3.00% Reserve Start: 18,000,000 Property Taxes
Interest: 5.50% Reserve End: 25,000,000 2,000,000

Scenario
Option A 1 Year A Option Difference A B Option Difference A F
Deficit Solved After 1 Year (2024) $18MM $25MM Scenario Scenario

Total intererst 56,435,061 5,286,341 24,921,930
Total tax collected 132,518,510 (5,286,329) (24,921,918)

Sum 188,953,571 12 12
Annual tax increase (one time) 26.34% 20.87% 24.26%
Final payment value 371.14 (58.50) (576.20)
Per year dollar increase (average) 371.14 285.21 333.24

Option B 5 Years B Option Difference B C Option Difference B F
Deficit Solved After Year 5 (2028) $18MM $25MM Scenario Scenario

Total intererst 51,148,721 6,299,967 19,635,589
Total tax collected 137,804,839 (6,299,967) (19,635,589)

Sum 188,953,560 0 0
Annual tax increase for 5 years 5.47% 2.29% 3.39%
Final payment value 429.64 (87.36) (517.70)
Per year dollar increase (average) 85.93 34.23 48.03

Option C 10 Years C Option Difference C D Option Difference C F
Deficit Solved After Year 10 (2033) $18MM $25MM Scenario Scenario

Total intererst 44,848,754 5,716,282 13,335,622
Total tax collected 144,104,806 (5,716,282) (13,335,622)

Sum 188,953,560 0 0
Annual tax increase for 10 years 3.18% 0.69% 1.10%
Final payment value 517.00 (108.72) (430.34)
Per year dollar increase (average) 51.70 9.99 13.81

Option D 15 Years D Option Difference D E Option Difference D F
Deficit Solved After Year 15 (2038) $18MM $25MM Scenario Scenario

Total intererst 39,132,471 4,685,055 7,619,340
Total tax collected 149,821,088 (4,685,055) (7,619,340)

Sum 188,953,560 (0) (0)
Annual tax increase for 15 years 2.48% 0.29% 0.40%
Final payment value 625.72 (138.61) (321.62)
Per year dollar increase (average) 41.71 3.50 3.82

p. 1 of 2
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GENERAL CAPITAL FUND ASSETS PROPERTY TAX OPTIONS

INPUT INPUT Scenario GCF Base Year
CPI: 3.00% Reserve Start: 18,000,000 Property Taxes
Interest: 5.50% Reserve End: 25,000,000 2,000,000

Option E 20 Years E Option Difference E F
Deficit Solved After Year 20 (2043) $18MM $25MM Scenario

Total intererst 34,447,417 2,934,285
Total tax collected 154,506,143 (2,934,285)

Sum 188,953,560 (0)
Annual tax increase for 20 Years 2.19% 0.11%
Final payment value 764.33 (183.01)
Per year dollar increase (average) 38.22 0.32

Option F 25 Years F
Deficit Solved After Year 25 (2048) $18MM $25MM

Total intererst 31,513,132
Total tax collected 157,440,428

Sum 188,953,560
Annual tax increase for 25 Years 2.08%
Final payment value 947.34
Per year dollar increase (average) 37.89

p. 2 of 2
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STAFF REPORT 

Meeting: Feb. 7, 2024 

TO: Mayor & Council FILE: 8100-20 / NAUT 

FROM: Cammy Dallamore, Corporate Coordinator DATE: Feb. 7, 2024 

SUBJECT: Comox Nautical Days Society and Festival Structure Reorganization 

Prepared by: 

Corporate Coordinator 

Supervisor: 

Shelly Russwurm, 
Director of 
Corporate Services 

Financial Approved: 

Geoffrey Kreek, Acting Director 
of Finance 

Report Approved: 

Jordan Wall, Chief 
Administrative Officer 

RECOMMENDATION(S) FROM THE CHIEF ADMINISTRATIVE OFFICER: 
1. THAT the dissolution of the Comox Nautical Days Society be approved; and that the

Mayor and Corporate Officer be authorized to execute the necessary legal documents.

2. THAT an advisory Comox Nautical Days Festival Committee be established to develop
policies and recommend service levels for the Comox Nautical Days Festival.

3. THAT the Comox Nautical Days Festival Policy No. CCL-076, be approved by Council.

4. THAT an additional $10,000 be added to the Comox Nautical Days Festival operating
budget to cover costs associated with the establishment of a Comox Nautical Days
Festival Committee and the dissolution of the Comox Nautical Days Festival Society.

5. THAT the production and oversight of the Comox Nautical Days Festival continue to be
provided through the use of an external service contractor.

6. THAT the draft Service Contract with Mr. Dave Stevenson for the production of the 2024
Comox Nautical Days’ Festival, as attached, be approved; and that the Mayor and
Corporate Officer be authorized to execute the contract.

ALTERNATIVES TO THE RECOMMENDATIONS 

1. THAT the production and oversight of the Comox Nautical Days Festival be transitioned
to a Town-managed event.

2. THAT Council refer this matter back to Administration for additional consideration.

N/A
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PURPOSE 
 
To provide analysis on the restructure and reorganization of the Comox Nautical Days Festival 
(the Festival) management and to and seek Council decision on: 
 

1. the dissolution of the Comox Nautical Days Society,  
2. the establishment of a Comox Nautical Days Festival Committee,  
3. the management of the Festival through contractor or internally by staff 
4. the adoption of the Comox Nautical Days Festival Policy No. CCL-076. 

 
STRATEGIC PLAN LINKAGE 
 
The recommendations align with key organizational goals by enhancing operations, promoting 
community connection and wellness, supporting local arts and culture, prioritizing public safety, 
boosting downtown vitality, and fostering community participation. 
 

Strategic Priority Areas of Focus 
Community Connection and Wellness  Recreation – We believe recreation is critical to community 

vibrancy, belonging, connection and health (safety) at all 
ages. 
 
Parks – Our parks and greenspace connectivity enhances 
livability and walkability in the town and ensures seaside 
access for all. 
 
Arts and Culture – Support the work of local non-profits and 
festivals to deepen the sense of community and belonging. 
 
Public Safety – support Comox Fire Rescue andother local 
emergency services to maintain andenhance the safety of our 
citizens. 

Economic Health Downtown Vitality – We believe that a vibrant downtown is 
a key element of a proud connected community that creates 
connection, a sense of community and a sense of place. 

 

 
EXECUTIVE SUMMARY 
 
Subject to Council approval, the Comox Nautical Days Festival Committee will provide policy 
recommendations to Council regarding the Festival and a post-event report to Administration 
for evaluation and future planning purposes.  If adopted these recommendations will see the 
Comox Nautical Days Festival Committee transition from a working committee requiring 
significant volunteer time to one that will instead focus on the higher-level policy aspects of the 
event.  
 
BACKGROUND 
 
The Comox Nautical Days Festival, which marked its 65th anniversary in 2023, is a prominent 
annual community event hosted at the Comox Marina. As the longest-running outdoor festival 

February 7, 2024 Regular Council Meeting Page 110



Staff Report to Mayor and Council  
Comox Nautical Days Society and Festival Structure Reorganization Page 3 
 
 
in the Comox Valley, it takes place each year on the first long weekend in August. In 2023, the 
festival drew over 40,000 spectators. 
 
Originating in 1958, this enduring celebration brings together over two dozen community 
groups, serving as a cornerstone of community unity. Despite cancellations in 2020 and 2021 
due to COVID, the festival successfully resumed in 2022.  
 
The Town has played a pivotal role in supporting festival planning, providing financial 
contributions and engaging a festival producer. Mr. David Stevenson, the current festival 
producer, manages the Comox Nautical Days Society, overseeing budgeting, timelines, 
promotional materials, community relationships, vendor coordination, volunteer services, 
budget reconciliation, and updates the Comox Nautical Days Production Manual bi-annually.  
 
ANALYSIS/ISSUES/IMPLICATIONS 
 
The rationale for considering the dissolution of the Comox Nautical Days Society is driven by 
several key factors: 
 

1. The festival is growing in attendance, underscoring its growing significance in the 
community.  

2. The heavy dependence on an aging volunteer group raises sustainability concerns.  

3. The current format lacks succession planning, emphasizing the need for a more resilient 
organizational structure. 

The current organization of the Comox Nautical Days Society requires significant time from 
Town Councillors, affecting their primary responsibilities. Changing the format could ease this 
burden, enabling Council members to focus on their core duties while ensuring the Festival’s 
continued success. The motivation for considering this change is to address these challenges 
and ensure the ongoing growth of Nautical Days in an efficient and sustainable manner. 
 
a. Dissolution of Comox Nautical Days Society 
 
There are many advantages to transitioning from a society to a Town administered Festival with 
a key factor being the elimination of the necessity for a society to actively pursue grants.  
 
The reorganization of the Comox Nautical Days Society, transferring its functions to the Town of 
Comox, facilitates more efficient utilization of administrative and organizational resources.  
 
b. Establishment of an advisory Comox Nautical Days Festival Committee 
 
It is recommended that  the existing Comox Nautical Days Festival Committee transition from a 
focus on operational tasks to engaging in high-level policy development. This strategic shift 
allows for a more strategic and forward-thinking approach, aligning the Festival with the 
broader goals and vision of the Town, while ensuring its sustainability and continued success. 
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c. Management of Festival – Town-Led or Contractor ? 
 
Town-Led Festival Contracor-Led Festival 
• Allows for expansion of Recreation 

service into event provision, and 
consolidation of community events 
under one provider. 

 
• Will require a full-time staff member and 

thus be the more expensive but allow 
for additional non-event related 
programming. 

• Will be a significant strategic change for 
the recreation department and will 
require the development of different 
specialities such as event provision. 

• Programmer positions have had high 
turn over in the past and can leave their 
post with 2 weeks notice. 

• No mechanism to prevent key staff 
turnover at critical event times. 

• City of Courtenay will be bringing on a 
contractor to support their Canada Day 
event from in-house due to staffing 
turnover related difficulties.  

• The event will benefit from the 
contractor's dedicated event  
professionals who bring extensive 
experience, contacts, and resources, 
including a proficiency in developing 
safety plans to meet Provincial 'Major 
Planned Events' regulations. 

• The contractor possesses specialized 
knowledge, relationships with vendors 
and promoters, expertise in traffic 
management, road closures, public 
safety planning, and an established 
network of event professionals, 
providing invaluable resources for the 
event that Town staff lacks. 

• The contractor can use experiences and 
best practices gained from other events 
to improve Nautical Days. 

• Fixed cost to deliver events. 

• Potential synergies, efficiencies, and 
improvements from using a contractor 
that delivers the other local events. 

 

 
 

 
d. Proposed Policy No. CCL-076 
 
The proposed Council Policy No. CCL-076 (attached) establishes a framework for the Comox 
Nautical Days Festival to become a Town event run by contract in line with high-level policy 
direction from the Comox Nautical Days Festival Committee.  Should Council give its approval to 
Policy CCL-076, it will take effect for the festival scheduled in 2025. 
 
 
 
 
 

February 7, 2024 Regular Council Meeting Page 112



Staff Report to Mayor and Council  
Comox Nautical Days Society and Festival Structure Reorganization Page 5 
 
 
e. Proposed Comox Nautical Days Festival Organizational Structure 

f. Admission Fees 
 
It is recommended that admission to the Comox Nautical Days Festival remain free for the 
general public. However, it is noted that separate charges will continue to apply to vendor 
booths (food, non-profit, commercial), kids rides, performers and parade applicants. 
 
g. Insurance, Licensing, and Permitting 
 
Under a Town managed event, additional insurance will need to be obtained. Without the 
society model, the Town will assume the responsibility of purchasing and managing insurance 
coverage for liability, fireworks, and the parade.  Some of this will be covered by our existing 
insurance policy with AON. 
 
An overview of the existing insurance, licensing, and permit requirements for various aspects of 
the event are included in the Nautical Days Production Manual. This encompasses liability and 
theft insurance (with the Town of Comox designated as additional Insured), along with various 
permits, loan forms, and licenses. Vendor permits need insurance proof, with extra requirements 
for food vendors, including BC Health Permits and Liability Insurance. 
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h. Financial  

 
In 2023, the Council allocated $28,000 to the Comox Nautical Days Festival Society for festival 
planning and entered into a service contract with Mr. David Stevenson for production of the 
festival.  Mr. Stevenson was paid an additional $22,000 for his services, for a total cost of $50,000 
paid for the running of the festival. 
 
Currently, there is $17,086 in the Comox Nautical Days Festival Society account.  As the Society 
cannot be dissolved until the accounts are fully spent, Administration is prepared to renew the 
service contract for Mr. Stevenson for the 2024 festival, pending Council decision.  
 
Dissolution procedures are estimated at approximately $1,500.00. 
 
Additional Revenue/Grants: 
Various funding organizations grant additional funds to the Festival each year. When 
approached, these organizations have confirmed that if the Society dissolves, the grants will be 
transferred to the Town.  In 2023, the total amount of revenue received by the Society was 
$109,887. 
 
A total of $53,000 has been budgeted for the 2024 Festival.  It is recommended that Council 
approves an additional $10,000 for the Festival to account for expected increased operating 
costs. 
 
i. Intergovernmental 
 
The K'omoks First Nation are invited to showcase their official welcome and traditional dances at 
each event including performances by the K'umagwe Dancers, organized by the K'umagwe 
Cultural Society. The invitation to the opening ceremony extends to all levels of government, 
and officials are welcome to address the audience.  
 
j. Public Relations 
 
The Comox Nautical Days Festival utilizes various channels for advertising and promotion. The 
Festival's website serves as a central hub, offering detailed event information.  The 
administration and hosting of the Comox Nautical Days website will also transition to the Town 
or contractor.   Eagle FM, a media partner, provides in-kind support through promotional spots, 
live interviews, on-site promotion, and a live simulcast during the fireworks show. Social media 
platforms, specifically Facebook, are leveraged with ads and an Event Page for continuous 
updates. The Comox Valley Record contributes through road closure ads and a festival 
supplement. Additionally, a half-page ad is placed in the Vancouver Island MusicFest program, 
and a photographer captures over 400 festival moments for which they receive an honorarium. 
 
k. Applicable Policies and Legislation 
 
The Societies Act (the “Act”) outlines the following requirements for the dissolution of a society: 
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1. Section 124  Section 124 of the Act stipulates that, before dissolution, all 
society debts must be settled. 

2. Section 126 requires an ordinary 
resolution. 
 

a) Society members must pass an ordinary resolution 
authorizing dissolution, and  
b) appoint a * "record keeper" to take custody of records 
required by the Act, retaining them for three years post-
dissolution. 

3. Section 126 requires the Society to 
file a dissolution by request 
application with the registrar. 

A record keeper must be appointed first by ordinary 
resolution. 

4. Section 124 requires the following 
be filed with the registrar 
concurrently with the filing of a 
dissolution by request application: 

a) a copy of each ordinary resolution be provided,  
b) a notice of appointment of the record keeper, including 
their delivery and mailing addresses be filed, and 
c) An affidavit sworn by 2 or more directors, confirming the 
absence of liabilities or provision for their payment as per s. 
124 be submitted. 

* An “ordinary resolution” is defined in the Act as a resolution passed at a general meeting by a simple majority of the votes cast by the 
voting members, or a resolution consented to in writing, after being sent to all of the voting members, by at least 2/3 of the voting 
members. 
 
Next steps: 
Should Council decide to move forward with the reorganization of the Comox Nautical Days 
festival structure, Administration will follow these next steps: 
 

1. Finalize Agreement with Festival 
Producer for the 2024 event 

The municipality currently employs a festival coordinator, 
Dave Stevenson, who serves as the event's Producer. This 
coordinator role is subject to a Request for Proposal (RFP) 
process conducted by the Corporate Officer, and 
Administration is recommending that the Town continue 
with Dave Stevenson for the 2024 event season.  

2. Begin the Request for Proposal 
process to retain Festival 
Producer for the 2025 event 

Conducted by Corporate Services (3-year contract with the 
possibility of a 2-year extension) 

3. Establish a Comox Nautical Days 
Festival Advisory Committee  

Identify key stakeholders and community members 
interested in contributing to the festival. The Committee is 
dedicated to establishing transparent protocols and crafting 
a stable committee structure. 

4. Establish a Terms of Reference 
for the Festival Committee 
 

These measures are designed to provide a framework for 
effective establishment and decision-making of the Festival 
Committee.  The Terms of Reference will come back to 
Council for adoption. 
 

5. Start process of dissolving the 
Comox Nautical Days Society 
 

This aligns with the Town’s commitment to preserving our 
community's cultural heritage and ensures a vibrant and 
enduring future for this event. 

 
GOVERNANCE CONSIDERATIONS 
 
If Council chooses to change the structure of the Comox Nautical Days Committee, Council 
should carefully consider individuals they would like to see serving on the committee. With the 
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committee transitioning from a working board to a policy committee, Council should deliberate 
on the selection of committee members who will provide overall recommendations on changes 
to services levels and types for the event. Council should restrict its own membership on the 
committee to less than 4 members to prevent issues related to quorum. Options for 
membership on the committee include: legacy organizers, legacy Council members, community 
members, business owners, the BIA, Harbour Authority, Marina Users, youth representatives, 
tourism representatives, public safety officials, educational institutions, local 
celebrities/influencers, accessibility advocates, etc. 
 
How are local vendors and businesses being included in the festival planning?  
The festival producer starts planning early, ensuring ample time for organizing and coordinating 
various aspects. Engaging local vendors and businesses involves direct communication and 
partnerships with business associations to foster a mutually beneficial relationship. 
 
How has the community been involved in the planning process? 
Community members have opportunities to express their ideas, concerns, and suggestions, 
ensuring that festival planning aligns with local interests. They can provide comments and 
feedback through various channels to the Town of Comox, including in person, by phone, via 
email, and through social media. Regular updates are also available on the Town website. 
 
What measures are in place to address waste or environmental concerns? 
The festival emphasizes responsible waste management through recycling bins, waste sorting 
stations, and promoting eco-friendly practices. This includes the use of biodegradable materials, 
reducing single-use plastics, and collaborating with local waste disposal services.  
 
Are there opportunities for residents to actively participate in or contribute to the 
festival? 
Residents are encouraged to volunteer in various roles such as event coordination, ticketing, and 
activity assistance. Local artists and performers are also invited to showcase their talents. 
 
What lessons have been learned from previous town festivals? 
Lessons from previous festivals, gathered through debrief meetings and public feedback, 
underscore the importance of efficient logistical planning, clear communication, and adapting 
programming to align with local interests. These insights contribute to ongoing improvements, 
ensuring each subsequent festival is better organized, more engaging, and closely aligns with 
community expectations. 
 
 
 
 
 
 
Attached:   Comox Nautical Days Festival Policy No. CCL-076  
 2024 Nautical Days Festival Producer Service Contract 
 Terms of Reference - Comox Nautical Days Festival Committee 
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POLICY AND PROCEDURE 
MANUAL 

Section:   
COUNCIL 

Number:   
CCL-076 

Office of Primary Responsibility:   
CORPORATE SERVICES 

COMOX NAUTICAL DAYS FESTIVAL POLICY 
Type: 
☒ Policy 
☐ Procedure 

Authority: 
☒ Council 
☐ Administrative 

Approved By: 
☒ Council 
☐ Chief Administrative Officer 
☐ Department Head 

Date Adopted: 
 

Date Last Amended: 
 

Date to be Reviewed: 
 

Manner Issued:  Internal Memo  

1 PURPOSE 

1.01 The purpose of the Comox Nautical Days Festival Policy is to: 

(a) establish a framework for the official event organization of the Comox Nautical 
Days Festival,  

(b) promote the efficient coordination and clarification of roles, ensuring 
compliance with all applicable laws and regulations, and  

(c) affirm the Town's decision-making authority to safeguard citizens, municipal 
assets, and the natural environment. 

2 POLICY STATEMENT  

2.01 The Town of Comox is committed to upholding the tradition of the Nautical Days 
Festival as the Town's long-standing family-fun event and recognizes the 
significance of overseeing the event production to ensure its continued success and 
sustainability. 

1.01 The Festival is organized to engage various independent clubs and organizations, all 
contributing time and support for their specific events. The goal is to create a well-
coordinated event, run by the Town with broad community involvement. 

3 DEFINITIONS 

3.01 Council: the Council of the Town of Comox. 

3.02 Comox Nautical Days Festival or the Festival:  an annual organized, family event 
open to the public, held over three days at Comox Marina Park during the BC Day 
long weekend. 

3.03 Festival Committee:  an Advisory Committee responsible with providing 
recommendations to Council on the planning, organization, and oversight of the 
Festival’s development and management.  

February 7, 2024 Regular Council Meeting Page 117



Policy CCL-076 
Comox Nautical Days Festival Policy 

Page 2 
 

 

3.04 Festival Producer:  the coordinator and site supervisor, responsible for the operation 
of the Festival and accountable for all activities and liability related to and resulting 
from the event.  

3.05 Production Manual: a detailed document that serves as a reference guide, providing 
guidelines and instructions for the planning, execution, and management of all 
aspects of the Festival. 

3.06 Staff: employees and independent contractors of the Town of Comox.  

3.07 Town: the Town of Comox. 

4 POLICY PRINCIPLES 

4.01 The Festival promotes community spirit and features diverse attractions, embodying 
the Town’s community-focused values to enhance the lives of residents and visitors. 

5 SCOPE 

5.01 This policy applies to the provision of the Comox Nautical Days Festival. 

5.02 This Policy applies to the 2025 Nautical Days Festival and all subsequent years. 

 
6 RESPONSIBILITIES 

6.01 Council is responsible for: 

(a) Providing feedback, requests amendments, making amendments and adopting 
this Policy for implementation by the Festival Committee, Town 
Administration, Festival Producer and community groups; 

(b) Adopts Terms of Reference for the Festival Committee; 

(c) Provides direction to Town Administration, as needed, related to the nature, 
services, service levels, scope, and budget of the Nautical Days Festival;  

(d) Approves annual funding for the Nautical Days Festival for event support; and, 

(e) Appoints members to the Festival Committee. 

6.02 The Festival Committee is responsible for: 

(a) collaborating to provide recommendations to Council on the Nautical Days 
Festival, ensuring a successful and inclusive community event including: 

a. holding regular Festival Committee meetings to discuss progress, share 
updates, and address challenges; 

b. encouraging open communication and collaboration among Festival 
Committee members; 

c. fostering collaboration with local organizations, businesses, and 
community groups; 

d. establishing clear roles and responsibilities for each participating 
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organization; 
e. collecting feedback and suggestions from residents to enhance future 

events; 
f. conducting a thorough evaluation after the Festival to assess its success 

and identify areas for improvement; 
g. sharing the findings with Council. 

 

6.03 Town Administration is responsible for: 

(a) hiring a Festival Producer; 

(b) ensuring Festival Producer abides by Policy and follows Production Manual; 

(c) closing boat launch; 

(d) providing site preparation and post event restoration; 

(e) providing barriers and fencing. Equipment and supplies include: 

i. bleachers  

ii. garbage cans  

iii. small stage  

iv. delineators 

v. barricades 

vi. parade grand stand 

vii. signage for street closures 

viii. no parking signs ; 

(f) event set up including: 

i. advance notice for parking lot and boat launch closures  

ii. electrical outlet inspections 

iii. turning off irrigation to the park 

iv. marking irrigation heads 

v. removing bike racks and benches from to free up space 

vi. adding bicycle parking 

vii. safety inspection of the site grounds (tripping hazards); 

(g) custodial support 

i. Parks staff provide support throughout the weekend of the event (4 
staff scheduled per day) including litter pick up, hand watering, emptying 
garbage cans throughout the site and on Comox Avenue and ensuring the 
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site remains clean; 

(h) post event cleanup 

i. remove temporary signage, stage, bleachers, garbage cans, and 
delineators 

ii. pick up litter 

iii. fix any damage to the turf and garden beds 

iv. post-event safety inspection; 

(i) ensuring the fire lane access is kept clear; 

(j) working with the Festival Committee and Festival Producer on permitting, 
resource allocation, and public outreach, leveraging their respective expertise 
to create a well-rounded and engaging Festival; 

(k) Coordination with a tow company for the removal of vehicles parked along the 
parade route. 

6.04 The Festival Producer is responsible for: 

(a) Following the procedures established in the Production Manual; 

(b) Implementing and overseeing all aspects of the Nautical Days Festival 
including:  

i. liaising with the Town Administration; 

ii. organizing and coordinating all Community Groups, musicians, 
events, rides, games and craft booths; 

iii. hiring and managing all volunteers; 

iv. managing the overall budget; 

v. managing all media, including promotion, marketing, publicity, public 
notifications;  

vi. post-event clean up (dismantling and removal of stage and chairs); 

vii. ensuring a safe and secure environment by adhering to emergency 
plan procedures as outlined in the Production Manual; 

(c) Equipment and supplies including: 

i. water fountains 

ii. shade tents 

iii. first aid; 

(d) Applying for a road closure permit. 
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7 POLICY 

7.01 The Town shall provide an annual Nautical Days Festival that  

(a) includes the following: 

i. family-friendly games, activities and entertainment, such as 

(A) a Nautical Days parade, 

(B) a 4-mile foot race, 

(C) a pancake breakfast 

(D) live music, 

(E) a pet parade,  

(F) sailboat races 

(G) a fishing derby, 

(H) a bike race, and 

(I) kids games and races, 

ii. a craft show and sale,  

iii. food vendors,  

iv. information booths, 

v. a bistro beer garden 

vi. the Central Builders’ Home Hardware Build, Bail and Sail, 

vii. a vintage car show,  

viii. the Quality Foods’ fireworks show, and 

ix. the Mayor’s Luncheon 

(b) showcases the Town’s commitment to active transportation, parks, recreation, 
arts and culture, and 

(c) showcases the Town’s connection to maritime traditions. 

7.02 The Festival Producer shall comply with all applicable Federal and Provincial laws and 
Town bylaws and policies and shall follow the procedures provided in the Production 
Manual. 

7.03 The Festival shall: 

(a) be open to the public,  
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(b) be accessible to a wide range of people in the community, and 

(c) contribute to a positive resident and visitor experience in Comox. 

7.04 The Festival Producer shall: 

(a) verifying the current registrations, licenses, permits, and insurance for all 
vendors and booths, and, 

(b) securing a road closure permit for the parade 

(c) securing a park use permit for the festival. 

7.05 All services shall be organized in a manner that promotes inclusivity, safety, and 
community spirit. 

7.06 Success for the Nautical Days Festival will be measured based on attendance 
numbers, participant feedback, economic impact, and environmental sustainability.  

7.07 The road shall be closed and traffic management hired for the Festival parade to 
ensure safety of participants and spectators; 

8 PROCEDURES  

8.01 The Town shall consult the Production Manual, which provides comprehensive 
information on all topics to aid Staff in the planning of the festival. 

8.02 Staff shall ensure the Production Manual is updated bi-annually starting in 2024. 

9 REFERENCES AND RELATED STATEMENTS OF POLICY AND PROCEDURE 

9.01 Comox Nautical Days 2022 Production Manual 

 
Amendment 

Date Section Amended or Description of Amendment 
Resolution 

Number 
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Tel: 250 339-2202 

Fax: 250 339-7110 

Email: town@comox.ca   

Address: 

1809 Beaufort Avenue 

Comox, B.C. V9M 1R9 

We respectfully acknowledge that we gather and work 

on the unceded traditional territory of the K’òmoks 

First Nation, the traditional keepers of this land.  

 

File: 8100-20 / NAUT  
February 7, 2024 

COMOX NAUTICAL DAYS FESTIVAL COMMITTEE 

TERMS OF REFERENCE 

Purpose 
The Comox Nautical Days Festival Committee is established to oversee the planning, coordination, and 
execution of the annual Comox Nautical Days Festival, ensuring it success and alignment with 
community goals. 
 
Membership 
The Committee shall consist of 5 members, including representatives from the Town, local businesses, 
community organizations, and residents selected from an expression of interest issued by the Town. The 
committee may also include a designated event coordinator. 
 
Chairperson 
The Chairperson of the Committee shall be appointed by the Mayor. 
 
Schedule of Meetings 
Regular meetings shall be held quarterly, with additional meetings scheduled as needed during peak 
planning periods. Meetings may be conducted in-person or virtually. 
 
Roles and Responsibilities 
The Committee will act in an advisory capacity and work in conjunction with Town staff to provide 
advice and present recommendations to Council for matter within the following areas: 

a. Collaborate on the development of the festival's theme, objectives, and programming. 

b. Advise on budget considerations, sponsorship opportunities, and fundraising initiatives. 

c. Liaise with local businesses, artists, and community groups to enhance the variety and quality of 
festival offerings. 

d. Review and recommend proposals for festival events, activities, and entertainment. 

e. Provide input on marketing and promotional strategies to maximize community engagement. 

f. Ensure inclusivity, safety, and environmental sustainability in all festival planning and execution.  
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Use of Staff Resources:  
Administrative support will be provided principally through the Administration Department. Staff and 
technical support will be provided through requests to the Chief Administrative Officer, who will direct 
appropriate staff depending on the issue at hand. 
 
Reporting and Recommendations:  
Minutes and agendas are prepared and distributed by the Corporate Services Division. The committee 
will submit regular progress reports to Council and present recommendations for approval. 
Recommendations may cover budget allocations, event logistics, and any other relevant matters. 
 
Festival Production Manual: 
The committee may contribute to the development and updating of a Festival Production Manual, 
outlining detailed procedures and guidelines for efficient execution. 
 
Term 
Members’ term will be consistent with that approved by Council. The committee's term aligns with the 
annual festival cycle. 
 
Review and Amendment 
These Terms of Reference shall be reviewed annually and may be amended with the approval of the 
Council to adapt to changing circumstances or improve committee operations. 

 

https://www.lasalle.ca/en/resources/Accessible-Terms-of-Reference-for-Committees/Parks-Recreation-
and-Events-Committee---Terms-of-Reference-Accessible.pdf  
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We build strength, stability and self-reliance.

January 15, 2024

Town of Comox
Mayor and Council
1809 Beaufort Avenue
Comox, BC V9M 1R9

Re: 2161 Park Drive

Dear Mayor and Council,

Over the years, Habitat for Humanity Vancouver Island North and the Town of Comox have discussed
potential opportunities to partner on an affordable homeownership project within Town boundaries. To
date, our organization has never built in Comox. I was very encouraged after our conversation in Mayor
Minions’ office in the fall to consider the opportunity at 2161 Park Drive.

We believe the Park Drive property offers an excellent opportunity to develop Habitat homes. The site,
while irregular, would support a moderately dense multi-use development, housing several families. As
you know, our model revolves around homeownership, where qualified working families with dependent
children buy their homes with an affordable mortgage linked to income. There is no down payment
required, but the families must volunteer 500 hours as a contribution to the construction of their homes.

Habitat for Humanity acts as the developer, conducts family selection, and fundraises to make these
projects a reality. With donations of land such as 2161 Park Drive, the reality of affordable
homeownership can come true for local families in Comox.

I look forward to speaking with you more about developing an agreement to move ahead with this project.

Yours truly,

Jeff West
Executive Director

cc: Jordan Wall, CAO

Habitat Office | 877 5th Street Courtenay, BC V9N 1K8 | tel (250) 334-3777 | info@habitatnorthisland.com | habitatnorthisland.com

Campbell River ReStore | 1725B Willow St, Campbell River, BC V9W 3M8 | tel (250) 830-1493 | restorecr@habitatnorthisland.com

Comox Valley ReStore | 1755 13th Street, Courtenay, BC V9N 7B6 | tel (250) 334-3784 | restorecv@habitatnorthisland.com

Copies - Council
-JW/SR/MK/SA/GK/CD
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770 Harmston Avenue, Courtenay, BC V9N 0G8 ‘~ J
Tel: 250-334-6000 Fax: 250-334-4358 V •
Tollfree: 1-800-331-6007 REGIONAL DISTRICT

www.comoxvalleyrd.ca

File: 0550-01

January 25, 2024

Re: Board resolution - 2024 UBCM Community - Emergency Preparedness Fund
Application - Emergency Support Services Equipment and Training Stream

I, Jake Martens, Deputy Corporate Legislative Officer of the Comox Valley Regional District,
certify the following resolution as adopted by the Comox Valley Regional District Board of
Directors on the 23rd day ofJanuary, 2024:

THAT a regional application to the Union of BC Municipalities Community
Preparedness Fund (Emergency Support Services (ESS) Equipment and Training
Stream) in the amount of up to $1 50,000 to assist with the modernization of ESS
and to build capacity to ensure that group lodging and reception centres are
delivered in a trauma aware and culturally safe environment, be approved;

AND FURTHER THAT the Comox Valley Regional District agrees to manage the
funding for the grant in 2024-2025 on behalf of K’ómoks First Nation, City of
Courtenay, Village of Cumberland, and the Town of Comox.

Certified this 25th day ofJanuary 2024.

~4~~açtens
iDeputy.Corporate Legislative Officer
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Community Emergency Preparedness Fund 

Emergency Support Services Equipment and Training 

2024 Application Worksheet 

 

Please complete and return the worksheet with all required attachments by January 26, 2024. 
Applicants will be advised of the status of their application within 90 days of the application 
deadline. 
All questions must be answered by typing directly in this form.  As all questions are reviewed 
and scored as part of the adjudication process, please do not leave any questions blank. 

If you have any questions, contact cepf@ubcm.ca or (604) 270-8226 ext. 220. 
 

SECTION 1: Primary Applicant Information 

First Nation or Local Government full name:  
Comox Valley Emergency Management 
Service, Comox Valley Regional District 

File number*:  
LGPS-10447 

*Refer to the LGPS Online Application Form submission confirmation email 
 

SECTION 2: Detailed Project Information 

1. Proposed Activities.  What specific activities will be undertaken as part of the proposed 
project?  Refer to Section 6 of the Program and Application Guide for eligibility. 

a) Equipment and supplies 
K'omoks First Nation Development Project (stocking of ESS support hub trailer, 
purchased through previous grant funding) 
Public Information & Volunteer Recruitment - Communicating ESS to the public and 
promoting volunteer opportunities (ESS Rack Card) 
4 x External Keyboards for Existing ESS ipads 
2 x Compact Wireless Printers and Ink Cartridges - ESS Reception Centre (virtual 
or in-person or Group Lodging) 
6 x Headsets for ESS Volunteers in Virtual Reception Centre 
Re-stock of ESS Level 1 Kits/Kits for New Volunteers 
ESSD Kit (Mobile) 
20 x Comfort Kits for Evacuees with Locally Sourced/Sustainable Items where 
Possible 
20 x Eco-Friendly Teddy Bears 
200 x Group Lodging Cots, Sheets, Blankets and Pillows 
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2 x Insulated Shipping Container (ESS & Group Lodging Equipment Storage) 
1 x Mobile Generator for Reception Centre/Group Lodging at Community Hall  
  

b) Training and exercises 
Virtual Reception Centre Exercise 
Mutual Aid Training - Participation in Saanich ESS Virtual Reception Centre 
Exercise 
NESST Conference Attendance 
Indigenous Cultural Safety and HumilityTraining 
ESS Group Lodging Training for staff and volunteers from Recreation Facilities and 
Community Halls. 
 

c) Volunteer recognition and retention 
Monthly ESS Meeting Raffle Prize 
Spring/Summer Team Building / Volunteer Recognition Event 
ESS Volunteer End of Year Gathering 
4 x Volunteer Recruitment & Public Education Booths at Community Events 
  

2. Alignment with funding stream.  Describe how your activities align with the intent of 
the funding stream (build local capacity to provide emergency support services through 
ESS volunteer/responder recruitment, retention and training, and the purchase of ESS 
equipment). 
Following the record-setting 2023 provincial wildfire season, Comox Valley ESS has been 
exploring ways that our team can assist partner and neighbouring communities in BC 
when in need. We have committed to focusing our training in 2024 on enhancing comfort 
levels within the ERA Tool, exercising Virtual Reception Centre Activation, upgrading our 
regional group lodging equipment and capacity, and expanding on opportunities for 
Cultural Safety and Humility training and knowledge-sharing.  
Through retention efforts and exploring new methods of recruitment, we aim to continue 
to grow our ESS team, enhancing our capability to provide emergency support services 
both locally and throughout the Province if required.  
The purchase of group lodging supplies and storage would allow for strategic placement 
of these items throughout the region, enhancing our capacity to support those affected in 
a timely manner. We are committed to applying a trauma-informed lens to any group 
lodging purchases, keeping the safety and well-being of those displaced at the top of 
mind.  

a) How will the proposed activities support the modernization of the local ESS 
program? Will the Evacuee Registration and Assistance (ERA) Tool be 
implemented? 
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Comox Valley ESS currently utilises ERA, however volunteers have expressed 
some challenges with the use of equipment. The purchase of the equipment listed 
would assist with ERA entry both locally and when assisting evacuees through 
virtual reception centres.   
Regular opportunities for training simulations and mutual aid training allows for 
volunteers to gain valuable hands-on experience with the ERA tool.  
ESS modernization centres knowledge sharing and capacity building with 
neighbouring communities and service providers as part of strengthening the 
program, while recognizing that this will directly contribute to the empowerment of 
evacuees and increase overall disaster recovery and resilience. 

b) Describe how the proposed project will increase emergency response capacity as 
ahost community. 
The Comox Valley is designated as a host community for Tla'amin Nation, Qathet 
RD and City of Powell River and could ultimately become a host community for a 
wide number of Vancouver Island communities, depending on the location and 
severity of events. The increased team training, mutual aid training and chance to 
attend the NESST conference allows the opportunity for volunteers to enhance 
their knowledge and build relationships with communities that we could very well 
host one day. 
The strategic pre-positioning of sea cans containing Group Lodging materials and 
upgraded supplies that are deemed more culturally agile and appropriate  
throughout our region will also increase our ability to be a good host community.  

3. Engagement with First Nations and/or Indigenous Organizations.  In the following 
questions, please identify the specific bands, Treaty First Nations, and/or Indigenous 
organizations as well as the specific traditional territory, reserve, or other First Nations’ 
land that may be impacted by the proposed project. 

a) Which First Nations and/or Indigenous organizations were proactively engaged as 
part of the development of this application? 
K'omoks First Nation 

b) Which First Nations and/or Indigenous organizations will participate in the proposed 
activities and what specific role will they play? 
K'omoks First Nation will organize the delivery of the K'omoks First Nation 
Development Project (stocking of ESS support hub trailer, purchased through 
previous grant funding) and will continue to plan and participate together in training 
opportunities. 

c) Please indicate the extent to which staff and/or elected officials have undertaken 
Indigenous Cultural Safety and Cultural Humility Training. 
ESS team members and staff have attended introductory Cultural Safety Training in 
previous years.  
This grant will provide opportunities for volunteers and staff to expand on their 
knowledge and to invite additional staff and new volunteers to participate in Cultural 
Safety and Cultural Humility Training.  
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If applicable, please submit evidence of support for the proposed activities from First 
Nations and/or Indigenous organizations identified above. This could be in the form of a 
letter, email, or other correspondence. 

4. Engagement with Neighbouring Jurisdictions and Affected Parties.  Identify any 
neighbouring jurisdictions and/or partners (e.g., equity-denied populations, pet-care 
organizations, organizations involved in a web of support network) you will engage with as 
appropriate to the project. Rural and remote communities may want to consider engaging 
with regional districts and/or health authorities, and First Nation applicants may want to 
consider engaging with the First Nations’ Emergency Services Society or the First Nations 
Health Authority.  
EM/ESS Liaison staff from City of Courtenay, Town of Comox, Village of Cumberland, 
K'omoks First Nation and KFN Health 
Comox Valley Emergency Radio Communications Team (CVERCT) 
Strathcona Emergency Program 
Campbell River ESS 
City of Campbell River Emergency Program 
Saanich Emergency Program 
Tla'amin Nation Emergency Program 
Qathet RD Emergency Services    
Community Halls in Comox Valley that are, or will become, Reception Centre/Group 
Lodging Facilities/Emetrgency Radio Comms Hubs, etc. 
Mid-Island Emergency Managers and Coordinators (MIECM) Society  
Comox Valley Regional Warming/Cooling service providers 
Comox Valley Community Justice Society 
Comox Valley Situation Table  
Comox Valley Coalition to End Homelessness 
CV Pet Services Committee 
CVEM Regional EM Training Committee 
HEMBC North Island Representative 
 
 

5. Comprehensive, cooperative, regional approach and benefits. Describe how your 
project will contribute to a comprehensive, cooperative, and regional approach to ESS. 
What regional benefits will result from this project?   

About our Multil-Jurisdictional Emergency Management Organization (MJEMO): The 
Comox Valley Emergency Management Service (previously Comox Valley Emergency 
Program) is Provincially registered under a regional service establishment bylaw.  CVEM 
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is administered by the Comox Valley Regional District (CVRD) with Town of Comox, City 
of Courtenay, and Village of Cumberland and in partnership with K'omoks First Nation to 
support and coordinate emergency management for the Comox Valley. This regional 
collaboration and coordinated approach is vital for all aspects of emergency management, 
including emergency support services.  
 Regional benefits include: 
1. Increased Emergency Support Services Capacity: Through volunteer retention and 
recruitment activities, we can expand the numbers and capabilities of our regional ESS 
team, ensuring that our dedicated team is prepared to respond to any event. 
2. Knowledge Sharing: Arranging opportunites for mutual aid training sessions and 
realtionship building with neighbouring ESS teams, allows for the sharing of valuable 
lessons learned and increased comfort. 
3.Continued Cultural Awareness and Growth: By offering dynamic and engaging 
opportunities for cultural learning, we are committed to creating safe and comfortable 
spaces within our regional Reception Centres and Group Lodging Facilities. 
4.ESS Modernization and Increased Efficiency: Through the purchase of equipment and 
by hosting additional training sessions, the comfort level of both new and long-serving 
volunteers increases, continuing the momentum of ESS modernization.  
5. Strategic Resource Allocation: By strategically staging sea cans with Group Lodging 
supplies within the Comox Valley, we are ensuring that resouces are readily available 
throughout the region to be deployed effectively during emergencies.  
  
 

6. Additional Information. Please share any other information you think may help 
support your submission. 

CVRD Board Resolutions were passed at January 23 Board meeting but not ready for 
distribution. 
K'omoks First Nation Band Council Resolution and Board Resolutions from City of 
Courtenay, Town of Comox and Village of Cumberland forthcoming.   
 

 

SECTION 3: Required Attachments 

Only complete applications will be considered for funding.   
The following separate attachments are required to be submitted as part of the application: 

  Band Council resolution, Treaty First Nation resolution, or local government Council or 
Board resolution, indicating support for the current proposed activities and willingness to 
provide overall grant management. 

  Detailed budget that indicates the proposed expenditures from CEPF and aligns with the 
proposed activities outlined in the Application Worksheet. Although additional funding or 
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support is not required, any other grant funding or in-kind contributions must be identified.  
Applicants are encouraged to use the new LGPS Budget and Financial Summary Tool. 

  For regional projects only: Band Council resolution, Treaty First Nation, or local 
government Council or Board resolution,  from each sub-applicant that clearly states 
their approval for the primary applicant to apply for, receive, and manage the  
grant funding on their behalf. 

 

SECTION 4: Signature This worksheet is required to be signed by an authorized 
representative of the applicant (i.e., staff member or elected official).  Please note all 
application materials will be shared with the Province of BC. 

I certify that to the best of my knowledge: (1) all information is accurate, (2) the area covered 
by the proposed project is within the applicant’s jurisdiction (or appropriate approvals are in 
place) and (3) it is understood that this project may be subject to a compliance audit under 
the program. 

Name: Cari McIntyre Title: Emergency Planning Coordinator 

Signature*:       

*A certified digital or original signature is required. 

Date: January 25, 2024 

 

Documents should be submitted as Word, Excel, or PDF files.  
Total file size for email attachments cannot exceed 20 MB. 

All documents should be submitted to Local Government Program Services,  
Union of BC Municipalities by email: cepf@ubcm.ca 

Please note “2024-ESS” in the subject line.   
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600 Comox Road, Courtenay, BC V9N 3P6 

Tel: 250-334-6000     Fax: 250-334-4358 

Toll free:  1-800-331-6007 

www.comoxvalleyrd.ca 

File: 0540-20/CV Water 
January 24, 2024 

Sent via email only:  russwurm@comox.ca 
Shelly Russwurm 
Corporate Officer 
Town of Comox 
1809 Beaufort Avenue 
Comox, BC V9M 1R9 

Dear Ms. Russwurm: 

Re: 2024 Comox Valley Water Committee voting structure 

The Comox Valley Regional District (CVRD) operates the Comox Valley water supply 
system under Bylaw No. 1783 being “Water Local Service Establishment Bylaw, 1995” and 
includes the Town of Comox, City of Courtenay and Electoral Areas A, B and C as 
participants. The bylaw, including subsequent policy direction by the committee, requires 
annual reporting based on the previous year’s water consumption to determine the 
assignment of weighted votes for water supply system decisions. 

The bylaw and subsequent policy direction in March 2012 require that the per cent of 
water consumption in 2023 be compared against the per cent of water consumption in 
1995 and that if any participant’s relative amount of consumption increases by 4.17% or 
more, then that participant shall receive an additional vote. Any increase in votes shall be 
added to the original 1995 assignment of votes. The table below illustrates the 
consumption values and resulting votes for 2023.  

Participant 
2023 

consumption 2023% 1995% 
% 

change baseline 
2024 
votes 

City of Courtenay 6,446,682 64.89% 51.69% 13.2% 6 7 
Town of Comox 2,540,061 25.57% 30.48% -4.91% 3 3 
Electoral Area A 37,983 0.38% 2.36% -1.98% 1 1 
Electoral Area B 670,840 6.75% 12.52% -5.77% 1 1 
Electoral Area C 239,375 2.41% 0.44% 1.97% 1 1 

13 

copies to - Council, JW,SR,CD - 0360-20/CV Water Committee
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Page 2 

 

Comox Valley Regional District 

As the number of votes allocated to the Town of Comox is unchanged for 2024, the 
resolution passed by Comox Council at the November 2, 2022 meeting appointing 
directors to the Comox Valley Water Committee will remain in effect unless you advise 
otherwise. 

 
Two directors appointed to the Comox Valley Water Committee:   
Councillor Grant   2 votes 
Councillor Kerr    1 vote 
 
Please let me know if you anticipate any changes to the above-noted appointments or 
vote allocations. 
 
Please note that the first meeting of the Water Committee is scheduled for Tuesday, 
February 13, 2024 at which time the election of the chair and vice-chair will be conducted.  
 
The attached Schedule A shows the historic consumption and per cent consumption 
values for all participants. 
 
If you have any questions, please contact me. 
 
Sincerely, 
 
L. Dennis 
 
Lisa Dennis 
Manager of Legislative Services 
 
Enclosure: Schedule A 
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Schedule A

Area A Area B Area C Total m3
m3 % m3 % m3 % m3 % m3 %

1995 51.69 30.48 2.74 12.52 0.44
2000 4,326,535 54.46 2,428,098 30.56 50,439 0.63 797,858 10.04 341,928 4.3 7,944,858
2001 4,353,645 54.49 2,450,856 30.67 42,674 0.53 810,983 10.15 331,981 4.15 7,990,139
2002 4,643,105 54.44 2,569,743 30.13 46,908 0.55 956,084 11.21 313,008 3.67 8,528,848
2003 5,282,535 57.74 2,596,438 28.38 53,064 0.58 806,926 8.82 409,867 4.48 9,148,830
2004 5,284,562 57.62 2,639,371 28.78 54,608 0.6 806,965 8.8 385,201 4.2 9,170,707
2005 4,715,895 58.9 2,263,918 28.28 37,989 0.47 675,725 8.44 312,430 3.9 8,005,957
2006 5,297,371 57.23 2,719,867 29.39 47,147 0.51 789,429 8.53 402,014 4.34 9,255,828
2007 4,643,588 57.62 2,499,919 31.02 37,705 0.47 478,999 5.94 399,062 4.95 8,059,273
2008 4,757,131 58.4 2,531,740 31.08 39,485 0.48 557,952 6.85 258,883 3.18 8,145,191
2009 4,796,412 57.12 2,636,103 31.4 42,318 0.5 627,979 7.48 293,602 3.5 8,396,414
2010 4,667,929 59.3 2,348,114 29.83 42,012 0.53 548,175 6.96 265,720 3.38 7,871,950
2011 4,688,793 60.52 2,326,610 30.03 44,433 0.57 457,186 5.9 230,190 2.97 7,747,212
2012 4,850,901 60.39 2,439,895 30.37 48,683 0.61 458,181 5.7 235,253 2.93 8,032,913
2013 4,548,999 60.03 2,339,562 30.87 30,863 0.41 454,297 6 203,816 2.69 7,577,537
2014 4,739,429 60.78 2,377,421 30.49 31,723 0.41 460,102 5.9 189,068 2.42 7,797,743
2015 4,761,951 62.22 2,201,125 28.76 30,833 0.4 465,846 6.09 193,811 2.53 7,653,566
2016 4,978,973 61.65 2,282,252 28.26 33,458 0.41 555,434 6.88 226,478 2.8 8,076,595
2017 5,192,086 62 2,319,846 27.7 31,327 0.37 594,192 7.1 236,485 2.82 8,373,936
2018 5,029,326 62.28 2,204,812 27.3 25,746 0.32 565,667 7.01 249,441 3.09 8,074,992
2019 5,149,583 61.59 2,293,808 27.43 35,339 0.42 660,232 7.9 222,449 2.66 8,361,411
2020 4,734,550 60.35 2,209,362 28.16 33,645 0.43 657,355 8.38 210,721 2.69 7,845,633
2021 5,378,044 61.57 2,362,175 27.04 38,006 0.44 717,132 8.21 239,640 2.74 8,735,014
2022 5,673,949 63.14 2,383,944 26.53 35,718 0.4 665,718 7.41 227,094 2.53 8,986,423
2023 6,446,682 64.89 2,540,061 25.57 37,983 0.38 670,840 6.75 239,375 2.41 9 ,934,941

City of Courtenay Town of Comox
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Wounded Warrior Run BC 

1565 Cedarglen Rd 

Victoria, BC   V8N2B1 

February 1, 2024 

Town of Comox 

1809 Beaufort Avenue 

Comox, BC   V9M 1R9 

RE: Wounded Warrior Run BC February 25 to March 3, 2024 

Dear Mayor Minions & Council, 

Wounded Warrior Canada (WWC) is a nationally-recognized mental health service provider dedicated to 

serving ill and injured Trauma Exposed Professionals (TExP) and their families. A TExP is an individual 

who, through the course of their regular job duties is continually exposed to traumatic events involving 

actual or threatened: death, serious injury, and/or sexual violence. TExPs include but are not limited to 

the following professions: Military, Police Officer, Fire Fighter, Paramedic, Corrections Officer, Security 

Officer, and Health Care. 

Our range of clinically facilitated programs have been developed to support the unique needs of 

Veterans, First Responders and their families. Our programs support individuals, couples, spouses, 

surviving Family members, and children of those who serve or have served our country and 

communities. WWC recognizes that only through ongoing partnerships, multi-organizational 

collaboration, and sustained community involvement can TExP’s and their families recover from their 

injuries and return to a state of well-being in community. 

In 2024, we will be embarking on the 11th annual Wounded Warrior Run BC, where a team of 8 

dedicated runners will run the length of Vancouver Island relay-style from Port Hardy to Victoria in just 8 

days covering 800 kms. This event has become the largest fund raiser for Wounded Warriors Canada on 

Vancouver Island, and our goal is to raise $250,000 this year. We need your help in reaching this goal. 

Please consider a minimum $2,000 donation.  

We would also like to extend the invitation to Mayor Minions & Council to meet the team on 

Wednesday, February 28, 2024, when we arrive at 3:30 p.m. at 888 Wing Air Force Association. We 

would be honoured to have Mayor Minions make a short address to our team.  

To assist us in ensuring the event is safe and causes the least amount of disruption to 

residents, we would like to ask if the event be added to your community calendar and any 

other community pages. 

Thank you for your incredible support to Wounded Warriors Canada and for continuing to grow our 

partnership. Please contact the undersigned for any questions.  

cfile: 8100-01
Copies: Council/JW/SR/GK/CD
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Much respect,  

 

JZweng 
Jacqueline Zweng 

Director 

Wounded Warrior Run BC 

250-661-4333 

jacqueline@woundedwarriors.ca 

 

8 days ∙ 8 runners ∙ 800kms 
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	10e 2024_02Feb_07_Comox Nautical Days Festival updated attachments.pdf
	RECOMMENDATION(S) FROM THE CHIEF ADMINISTRATIVE OFFICER:
	ALTERNATIVES TO THE RECOMMENDATIONS
	PURPOSE
	STRATEGIC PLAN LINKAGE
	EXECUTIVE SUMMARY
	BACKGROUND
	ANALYSIS/ISSUES/IMPLICATIONS
	a. Dissolution of Comox Nautical Days Society
	b. Establishment of an advisory Comox Nautical Days Festival Committee
	c. Management of Festival – Town-Led or Contractor ?
	d. Proposed Policy No. CCL-076
	e. Proposed Comox Nautical Days Festival Organizational Structure
	f. Admission Fees
	g. Insurance, Licensing, and Permitting
	h. Financial
	i. Intergovernmental
	j. Public Relations
	The Comox Nautical Days Festival utilizes various channels for advertising and promotion. The
	Festival's website serves as a central hub, offering detailed event information.  The administration and hosting of the Comox Nautical Days website will also transition to the Town or contractor.   Eagle FM, a media partner, provides in-kind support t...
	k. Applicable Policies and Legislation

	GOVERNANCE CONSIDERATIONS
	2024-02Feb-07_Nautical Days Festival Policy.pdf
	1 PURPOSE
	1.01 The purpose of the Comox Nautical Days Festival Policy is to:
	(a) establish a framework for the official event organization of the Comox Nautical Days Festival,
	(b) promote the efficient coordination and clarification of roles, ensuring compliance with all applicable laws and regulations, and
	(c) affirm the Town's decision-making authority to safeguard citizens, municipal assets, and the natural environment.


	2 POLICY STATEMENT
	2.01 The Town of Comox is committed to upholding the tradition of the Nautical Days Festival as the Town's long-standing family-fun event and recognizes the significance of overseeing the event production to ensure its continued success and sustainabi...

	3 DEFINITIONS
	3.01 Council: the Council of the Town of Comox.
	3.02 Comox Nautical Days Festival or the Festival:  an annual organized, family event open to the public, held over three days at Comox Marina Park during the BC Day long weekend.
	3.03 Festival Committee:  an Advisory Committee responsible with providing recommendations to Council on the planning, organization, and oversight of the Festival’s development and management.
	3.04 Festival Producer:  the coordinator and site supervisor, responsible for the operation of the Festival and accountable for all activities and liability related to and resulting from the event.
	3.05 Production Manual: a detailed document that serves as a reference guide, providing guidelines and instructions for the planning, execution, and management of all aspects of the Festival.
	3.06 Staff: employees and independent contractors of the Town of Comox.
	3.07 Town: the Town of Comox.

	4 POLICY PRINCIPLES
	4.01 The Festival promotes community spirit and features diverse attractions, embodying the Town’s community-focused values to enhance the lives of residents and visitors.

	5 SCOPE
	5.01 This policy applies to the provision of the Comox Nautical Days Festival.
	5.02 This Policy applies to the 2025 Nautical Days Festival and all subsequent years.

	6 RESPONSIBILITIES
	6.01 Council is responsible for:
	(a) Providing feedback, requests amendments, making amendments and adopting this Policy for implementation by the Festival Committee, Town Administration, Festival Producer and community groups;
	(b) Adopts Terms of Reference for the Festival Committee;
	(c) Provides direction to Town Administration, as needed, related to the nature, services, service levels, scope, and budget of the Nautical Days Festival;
	(d) Approves annual funding for the Nautical Days Festival for event support; and,
	(e) Appoints members to the Festival Committee.

	6.02 The Festival Committee is responsible for:
	(a) collaborating to provide recommendations to Council on the Nautical Days Festival, ensuring a successful and inclusive community event including:

	6.03 Town Administration is responsible for:
	(a) hiring a Festival Producer;
	(b) ensuring Festival Producer abides by Policy and follows Production Manual;
	(c) closing boat launch;
	(d) providing site preparation and post event restoration;
	(e) providing barriers and fencing. Equipment and supplies include:
	i. bleachers
	ii. garbage cans
	iii. small stage
	iv. delineators
	v. barricades
	vi. parade grand stand
	vii. signage for street closures
	viii. no parking signs ;

	(f) event set up including:
	i. advance notice for parking lot and boat launch closures
	ii. electrical outlet inspections
	iii. turning off irrigation to the park
	iv. marking irrigation heads
	v. removing bike racks and benches from to free up space
	vi. adding bicycle parking
	vii. safety inspection of the site grounds (tripping hazards);

	(g) custodial support
	i. Parks staff provide support throughout the weekend of the event (4 staff scheduled per day) including litter pick up, hand watering, emptying garbage cans throughout the site and on Comox Avenue and ensuring the site remains clean;

	(h) post event cleanup
	i. remove temporary signage, stage, bleachers, garbage cans, and delineators
	ii. pick up litter
	iii. fix any damage to the turf and garden beds
	iv. post-event safety inspection;

	(i) ensuring the fire lane access is kept clear;
	(j) working with the Festival Committee and Festival Producer on permitting, resource allocation, and public outreach, leveraging their respective expertise to create a well-rounded and engaging Festival;
	(k) Coordination with a tow company for the removal of vehicles parked along the parade route.

	6.04 The Festival Producer is responsible for:
	(a) Following the procedures established in the Production Manual;
	(b) Implementing and overseeing all aspects of the Nautical Days Festival including:
	i. liaising with the Town Administration;
	ii. organizing and coordinating all Community Groups, musicians, events, rides, games and craft booths;
	iv. managing the overall budget;
	v. managing all media, including promotion, marketing, publicity, public notifications;
	vi. post-event clean up (dismantling and removal of stage and chairs);

	(c) Equipment and supplies including:
	i. water fountains
	ii. shade tents
	iii. first aid;



	7 POLICY
	7.01 The Town shall provide an annual Nautical Days Festival that
	(a) includes the following:
	i. family-friendly games, activities and entertainment, such as
	(A) a Nautical Days parade,
	(B) a 4-mile foot race,
	(C) a pancake breakfast
	(D) live music,
	(E) a pet parade,
	(F) sailboat races
	(G) a fishing derby,
	(H) a bike race, and
	(I) kids games and races,

	ii. a craft show and sale,
	iii. food vendors,
	iv. information booths,
	v. a bistro beer garden
	vi. the Central Builders’ Home Hardware Build, Bail and Sail,
	vii. a vintage car show,
	viii. the Quality Foods’ fireworks show, and
	ix. the Mayor’s Luncheon

	(b) showcases the Town’s commitment to active transportation, parks, recreation, arts and culture, and
	(c) showcases the Town’s connection to maritime traditions.

	7.02 The Festival Producer shall comply with all applicable Federal and Provincial laws and Town bylaws and policies and shall follow the procedures provided in the Production Manual.
	7.03 The Festival shall:
	(a) be open to the public,
	(b) be accessible to a wide range of people in the community, and
	(c) contribute to a positive resident and visitor experience in Comox.

	7.04 The Festival Producer shall:
	(a) verifying the current registrations, licenses, permits, and insurance for all vendors and booths, and,
	(b) securing a road closure permit for the parade
	(c) securing a park use permit for the festival.

	7.05 All services shall be organized in a manner that promotes inclusivity, safety, and community spirit.
	7.06 Success for the Nautical Days Festival will be measured based on attendance numbers, participant feedback, economic impact, and environmental sustainability.
	7.07 The road shall be closed and traffic management hired for the Festival parade to ensure safety of participants and spectators;

	8 PROCEDURES
	8.01 The Town shall consult the Production Manual, which provides comprehensive information on all topics to aid Staff in the planning of the festival.
	8.02 Staff shall ensure the Production Manual is updated bi-annually starting in 2024.

	9 REFERENCES AND RELATED STATEMENTS OF POLICY AND PROCEDURE
	9.01 Comox Nautical Days 2022 Production Manual


	2024_02Feb_07_TERMS OF REFERENCE_Comox Nautical Days Festival Committee.pdf
	File: 8100-20 / NAUT
	February 7, 2024


	10c 02Feb_07_Council Funding Requests.pdf
	2024_02Feb_07_2024 Council Funding Requests.pdf
	Sid Williams request.pdf
	BIA request.pdf
	d'Esterre request.pdf
	ED CoverLetterTownDec2023.pdf
	ED QuickFactsJan2024.pdf
	ED SupportLetterRotary2023.pdf
	ED LetterSupRonnaDec2023 (003).pdf
	ED LetterSupBlaneyDec2023 (003).pdf
	Benchmark metricsJan82024 (003).pdf
	The Comparison (with other organizations in the Valley)

	BenchmarkTestimonialsJan82024 (003).pdf


	10b RCM report DVP 23-14_2141 Fairbairn_Feb 7 2024.pdf
	RECOMMENDATION(S) FROM THE CHIEF ADMINISTRATIVE OFFICER:
	PROPOSAL
	BACKGROUND
	OCP IMPLICATIONS
	ZONING IMPLICATIONS
	Discussion:
	SCHEDULE 1
	DEVELOPMENT VARIANCE PERMIT CONDITIONS
	ATTACHMENT 1
	APPLICANT’S SUBMISSION

	10a RCM report DVP 23-13_148 Beach Dr_Feb 7 2024.pdf
	RECOMMENDATION(S) FROM THE CHIEF ADMINISTRATIVE OFFICER:
	PROPOSAL
	BACKGROUND
	Referrals
	OCP IMPLICATIONS
	ZONING IMPLICATIONS
	Discussion:
	SCHEDULE 1
	DEVELOPMENT VARIANCE PERMIT CONDITIONS
	ATTACHMENT 1
	APPLICANT’S SUBMISSION
	Candor Dev - 148 Beach Drive - Issued for Variance copy.pdf
	Candor Dev - 148 Beach Drive - A1
	Sheets and Views
	A1
	1
	2
	OLE3



	Candor Dev - 148 Beach Drive - A2
	Sheets and Views
	A2
	1
	2
	OLE3



	Candor Dev - 148 Beach Drive - A3
	Sheets and Views
	A3
	1
	2
	OLE3



	Candor Dev - 148 Beach Drive - A4
	Sheets and Views
	A4
	1
	2
	OLE3



	Candor Dev - 148 Beach Drive - A5
	Sheets and Views
	A5
	1
	2
	OLE3



	Candor Dev - 148 Beach Drive - A6
	Sheets and Views
	A6
	1
	2
	OLE3





	9a 2024_02Feb_07_Comox Municipal Marina Fees and Regulations Bylaw No. 2010.01.pdf
	BYLAW NO. 2010.01
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	This bylaw shall be effective starting March 1, 2024.

	4. ADOPTION
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	(3) READ A THIRD time this       24th day of January, 2024
	(4) ADOPTED this               day of,               2024


	7d 2024_02Feb_07_Staff Report_Fees and Charges Bylaw Amendment 2016.02.pdf
	RECOMMENDATION(S) FROM THE CHIEF ADMINISTRATIVE OFFICER:
	ALTERNATIVE RECOMMENDATION
	PURPOSE
	STRATEGIC PLAN LINKAGE
	BACKGROUND
	ANALYSIS/ISSUES/IMPLICATIONS
	a. Applicable Policies and Legislation
	b. Financial
	c. Intergovernmental
	d. Public Relations

	GOVERNANCE CONSIDERATIONS
	Bylaw 2016.02 - Fees and Charges Bylaw Amendment.pdf
	1. Title
	2. Amendment
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	Names of persons speaking: Pete Chambers, Ian Tostenson, Jeff Guignard
	Organization you are representing: Comox BIA, BCRFA, ABLEBC
	Primary purpose of Organization:  Supporting downtown businesses enhancement.
	Number of members: 350+
	Mailing address of Organization:  
 PO Box 1624, RPO Stn A
	Contact Name: Lara Greasley
	Phone: 250-702-1298
	City: Comox
	Postal Code: V9M 8A2
	Email: comoxbia@gmail.com
	Subject matter: Local and Provincial challenges, trends and issues facing the Food, Beverage & Cannabis businesses. 
	Specific request of Council if any ie letter of support funding:  For information and consideration as to how the Town can best support the growing number of Food and Beverage businesses in Comox.
	Requested meeting and date: November 1, 2023
	AV equipment required: Screen/projector
	Date of application: Oct 17, 2023
	Signature of applicant: Lara Greasley
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